An Garda Siochana

Freedom of Information Office,

An Garda Siochéna, Athlumney House,
IDA Business Park,

Johnstown, Navan,

Oifig Saoréla Faisnéise,

An Garda Siochéna, Teach 4th Luimnigh,
Larionad Gné Udaras Forbartha Tionscail,
Baile Sheain , An Uaimbh,

Contae na Mi. Co Meath.

C15 ND62 C15 NDe62 g

Teileafon/Tel: (046) 9036350 Laithre4an Gréasain/Website:
www.garda.ie

Bi linn/Join us ﬂa Riomh-phoist:/Email: foi@garda.ie

Re: Freedom of Information Request FOI-000124-2024

Request Granted

I refer to your request, dated 2" April, 2024 and received on 3™ April, 2024 which you have
made under the Freedom of Information Act 2014 (FOI Act) for records held by An Garda
Siochéna.

Part 1(n) of Schedule 1 of the FOI Act states that An Garda Siochéna is listed as a partially
included agency "insofar as it relates to administrative records relating to human resources,
or finance or procurement matters". Therefore, only administrative records that relate to human
resources, finance or procurement shall be considered.

Your request sought:
Under the FOI Act 2014, 1 am seeking the following:
- copies of all internal audit reports completed in the period 1 Sept 2023 to date
of receipt of this request.

I wish to inform you that I have decided to grant your request on 30" April, 2024. The purpose
of this letter is to explain that decision.

1. Findings, particulars and reasons for decision
Upon receipt of your request, a search was conducted in Garda Internal Audit Section (GIAS).
They have advised that the following Audits have been issued by Garda Internal Audit Service

for the period requested;

e Procurement of Personal Protection Equipment
e Review of Internal Control Statements Process

Copies of these audits are attached herewith.

An Garda Siochdna:
Ag Coinnedil Sibhdilte — Keeping People Safe




2. Right of Appeal

In the event that you are not happy with this decision you may seek an Internal Review of the
matter by writing to the address below and quoting reference number FOI-000124-2024.

Freedom of Information Office, An Garda Siochdna, Athlumney House, IDA Business Park,
Johnstown, Navan, Co. Meath C15 ND62

Please note that a fee applies. This fee has been set at €30 (€10 for a Medical Card holder).
Payment should be made by way of bank draft, money order, postal order or personal cheque,
and made payable to Accountant, Garda Finance Directorate, Garda Headquarters, Phoenix
Park, Dublin 8.

Payment can be made by electronic means, using the following details:

Account Name: An Garda Siochdna Imprest Account
Account Number: 30000302

Sort Code: 951599

IBAN: IE28DABA95159930000302

BIC: DABAIE2D

You must ensure that your FOI reference number (FOI-000124-2024) is included in the
payment details.

You should submit your request for an Internal Review within 4 weeks from the date of this
notification. The review will involve a complete reconsideration of the matter by a more senior
member of An Garda Siochdna and the decision will be communicated to you within 3 weeks.
The making of a late appeal may be permitted in appropriate circumstances.

Please be advised that An Garda Siochdna replies under Freedom of Information may be
released in to the public domain via our website at www.garda.ie Personal details in respect of

your request have, where applicable, been removed to protect confidentiality.

Should you have any questions or concerns regarding the above, please contact the FOI Office
by telephone at (046) 9036350.

Yours sincerely,

/ KN
? b L G ASSISTANT PRINCIPAL
PAUL BASSETT

FREEDOM OF INFORMATION OFFICER

S APRIL, 2024.

An Garda Siochéna:
Ag Coinnedil Sabhiilte — Keeping People Safe
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Procurement of Personal Protection
Equipment

Final Internal Audit Report
February 2024
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;

1.1

1.2

1.3

2.2

Executive Summary

Within An Garda Siochana the Procurement Section of the Finance Directorate, based in Garda
Headquarters, is responsible for the purchasing of goods and services and ensures that
procurements comply with public procurement requirements. Due to the unprecedented
situation presented by the onset of the COVID-19 pandemic, it was necessary to use emergency
procurement procedures for the procurement of Personal Protection Equipment (PPE). This
audit reviewed PPE procurement in order to provide assurance that public procurement
requirements were followed when using these emergency procedures.

Summary of High Priority Observations
Our audit makes no high priority observations.

Audit Assurance Level

In accordance with the classification of audit opinion in Section 2.4 below, our results indicated
a limited assurance level, i.e. “There are weaknesses within the goverance, risk
management or control framework which need to be addressed.”

The assurance level was deemed to be limited due to the absence of a written justification for
the use of non-competitive procurement in the case of extreme urgency and missing detail on
the 2020 Circular 40/2002 return.

Acknowledgements and Limitations
We would like to thank all Garda personnel in the Finance and Procurement Sections.

Our review was focused on specific areas, as detailed in Section 2. Our procedures consisted
primarily of the review and analysis of information provided to us, discussion with Garda
personnel and management, walkthroughs of relevant processes, review of relevant policies
and documentation and limited substantive testing where required. Our work may not
necessarily disclose all significant matters relating to the implementation of key actions to
mitigate against risks. We have relied on explanations provided to us and satisfied ourselves
that these explanations are consistent with other information provided to us.

The contents of this report should be considered in the context of the following:

e Observations are based on information provided by the Procurement and Finance
Section of the Finance Directorate and information available on the Garda Portal.

e The observations and associated risks are not exhaustive and no assurance is provided
that additional risks do not exist.

e Observations are based on a point in time review of information acquired.

Terms of Reference
Audit Objective

The objective was to provide assurance that PPE expenditure in 2020 adhered to public
procurement requirements.

Audit Scope and Methodology

The scope of our work was focused on the adherence of PPE expenditure in 2020 to Public
Procurement Guidelines.

We reviewed information provided to us, held meetings with Garda personnel and management,
performed walkthroughs of relevant processes, reviewed relevant policies and documentation
and undertook limited substantive testing where required.




Garda Internal Audit Service

Our testing was designed to provide reasonable assurance that expected processes are in
place and functioning as expected.

2.3 Reporting Arrangements

This report will be issued to:

Commissioner

Deputy Commissioner, Strategy, Governance and Performance
Deputy Commissioner, Policing and Security

Chief Administrative Officer

The Audit and Risk Committee

2.4  Ranking of Observations

Priority Ranking Description Number of

Observations

Hiah Major issues that we consider need to be brought to 0
g the attention of senior management.
Important issues which should be addressed by 5
management in their areas of responsibility.
Civae Detailed issues of a minor nature that can be 1

resolved with limited time and effort.

2.5 Classification of Audit Assurance Levels

Audit Assurance Description

Level

Overall there is an adequate system of governance,
G risk management or control.

There are weaknesses within the governance, risk
Limited management or control framework which need to be

addressed.

The system of governance, risk management or
Unsatisfactory control has substantial weaknesses that need to be
addressed urgently.
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Garda Internal Audit Service

1.

1.1

1.2

1.3

Executive Summary

The Annual Appropriation Account of An Garda Siochana contains a Statement of Internal
Financial Control, signed by the Commissioner. Within this statement the Commissioner, as the
Accounting Officer for An Garda Siochana, acknowledges his responsibility for the system of
internal financial control within An Garda Siochana. The statement describes elements of the
system, including administrative controls, internal audit, risk management, ongoing monitoring
of the system, procurement, procedures to monitor the effectiveness of risk management and
internal control, and any financial control issues.

The Code of Practice for the Governance of State Bodies requires An Garda Siochana to
produce a Statement of Internal Controls, also signed by the Commissioner in the absence of
a Board Chairperson. This statement is not limited to financial controls, and requires inclusion
of the purpose of the system of internal control, a description of the risk and control framework,
information on the internal monitoring of the framework, procurement, an annual review of the
effectiveness of internal control, and any control issues.

This review sought to identify the processes in place for the compilation of these statements,
including controls around the assurance provided to the Commissioner, in advance of signing,
as to the statements’ contents.

Summary of Observations
Our audit had two medium priority observations:
e The potential risk of the two statements not aligning (Observation 3.1)

e The potential risk around the level of assurance provided to the Commissioner prior to
his signing the statements (Observation 3.2)

Audit Assurance Level

In accordance with the classification of audit opinion in Section 2.4 below, our results indicated
a limited assurance level, i.e. “There are weaknesses within the governance, risk
management or control framework which need fo be addressed.”

The assurance level was deemed to be limited due to the potential for contradictory statements
to be signed and the assurance provided to the Commissioner prior to his signing of the
statements.

Acknowledgements and Limitations
We would like to thank all Garda personnel who assisted with this review.

Our review was focused on specific areas, as detailed in Section 2. Our procedures consisted
primarily of the review and analysis of information provided to us, discussion with Garda
personnel and management, walkthroughs of relevant processes, review of relevant policies
and documentation and limited substantive testing where required. Our work may not
necessarily disclose all significant matters relating to the implementation of key actions to
mitigate against risks. We have relied on explanations provided to us and satisfied ourselves
that these explanations are consistent with other information provided to us.

The contents of this report should be considered in the context of the following:

e Findings are based on information provided by the relevant sections and information
available on the Garda Portal.

» The findings and associated risks are not exhaustive and no assurance is provided that
additional risks do not exist.

e Findings are based on a point in time review of information acquired.
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2.2

2.3

2.4

Terms of Reference
Audit Objective

The objective was to determine the processes in place for the compilation of both the Statement
of Internal Financial Control, and the Statement of Internal Controls and assess relevant
controls in those processes.

Audit Scope and Methodology
The scope of our work was focused on the two internal control statements as signed for 2021.

We reviewed information provided to us, held meetings with Garda personnel and management,
performed walkthroughs of relevant processes, reviewed relevant policies and documentation
and undertook limited substantive testing where required.

Our testing was designed to provide reasonable assurance that expected processes are in
place and functioning as expected.

Reporting Arrangements
This report will be issued to:
e Commissioner
e Deputy Commissioner, Strategy, Governance and Performance
e Deputy Commissioner, Policing and Security
e  Chief Administrative Officer
e The Audit and Risk Committee

Ranking of Observations

Priority Ranking Description Number of
Findings
High Major issues that we consider need to be brought to 0

the attention of senior management.

Important issues which should be addressed by
management in their areas of responsibility.

Detailed issues of a minor nature that can be

Low resolved with limited time and effort.
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2.5 Classification of Audit Assurance Levels

Audit Assurance Description

Level
Adequate Qverall there is an adequate system of governance,
risk management or control.
There are weaknesses within the governance, risk
Limited management or control framework which need to be

addressed.

The system of governance, risk management or
Unsatisfactory control has substantial weaknesses that need to be
addressed urgently.




¥202Z 20

:9)eq uonejuawa|dwi

aoueLLIolSd pUE 8JUBUISAOD)

‘ABajeng ‘Jeuoissiwwon Andeq jo el ‘yuepusjuuadng
:ajdoad s|qisuodsay

‘sjusLwalels oM} 3y} usamiaq Aousjsisuod pue juswubie

2INSUS 0} 8OUBUI4 JO PESH U1 YIM pajnpayos aq ||im Bujesw
B ‘S|0JJU0D [eulalu] JO JusWwSle)S ay) Jo Buiyelp ayi o} Joud

suonoy paaiby

‘ublje jou op sjuBUOD
Jayy ey Anigissod ey sasesioul
JUSISISUOD BJB SJUBLULIE)S  |OJJUOD
OM} @Y} Ul PaulBjuOd S|iejop By Jey)
2INSud 0) |0AJUOD B JO doUaSe 8y

uoneoljdw) jeguajod / %siy

‘eugyools
BpJES) Uy UIYIM Sjun jussayip omy ul sisbeuew
Aq ps| sessedoid osay) Yum ‘sjuswslels |0JjLod
|eusajul om} ay3 jo Bunyeup ey 1o} Jsixe sassaooid om |

JUBLIB)E]S |04JUO0D [BUISIUI OM] BY) JO Juswubly |'e

uoneAIaSqO

suoljoy paaiby pue suonealasqo ‘¢

921AJ9S JIPNY |BUIBjU| BpJED)




20z €0
:3jeq uonejuawajdw|

9oUBWIOHUS PUE 20UBUIBACL)
‘ABejenyg ‘Jsucissiwwoy Aindaq jo sayQ ‘uspusiuuadng

:ajdoad ajqisuodsay

‘passosse aq OS|e {|IM SjuaWws|a [enpIAIpul
asay} jo uoneibajul 8y] "BUBYDOIS EpPIED) UY UIYIM
(iomawel{ OSOD @yl ejdwexa Joj) Miomawel) [0JJuod
[eussjul pajdsdoe ue jJo sjuswala |enpiAlpul ay} Buissasse
pue Buifpuspr 0} usnb aq |m uonelapisucd ‘dnolg
Buispopn ssauipeay pieog Bpleg) ay) UM uoileioge|joo u|

¥20C ¢0
:9)eq uonejuswajdwy

(sjonuo)n
[BUISIU] JO JUSWISIE)S) SOUBLWLIOUSH PUB S2UBUIBAOD
‘ABejelg ‘1sucissiuwol) Aindaq jo 01O ‘Juspusiuliadng

(joluoD [eloueUl ] [BUIBIU] JO JUBLLRJERIS) @oUEBUIS JO PEaH
:a|doad a|qisuodsay

‘Buiubis 1oy JauolssSIWWO?) 3y} 0} papircld uaym Juawsiels
ley; Auedwoooe |Im Juswalels yoes WOl 0} usyelapun
ssao01d 3y} Jo podal Alewwns e ‘'Ssjuswasie)s ay} Jo Sjusjuod
2y} 0} SE JAUOISSIWIWOY) By} 0} 3ouBINSSE apIAcid 0} Japlo u|

suonoy paalby

"SjusLLIBE}s S|0AJU0D padinbal au]

Buiubis o} Joud asueinsse ajeudoidde

oIAl903al

ay}

jou WbIW JBUOISSILILIOD
leyy Aupqissod e si aseyl

uoyesyduj [enpuslod / ysiy

“JJOMBLWIE [0JJUOD [BUIRJUI BAIJOSLS UE
JO SJUBWISS JO JBQUNU BAISUSIXS UE JO S0UJSIXa auy)
SULIJUOD JBUOISSIWILWIOD @y} Jey) annbal sjuswale)s
[043u02 8y} Jo yse3 “uosiadiley) pieog e jo 9ouasqe
3y} ul paubis si ‘salpog 9JE)S JO SIUBUIOAOL) Y] IO}
ao11o1d JO 9poD a3y} Aq pauinbal se 's|oljuos) [eulaiy)
0 Juswelels sy} pue ‘PIPYQ Bulunoody se sjol
sIy Ui pauBis si [01u0 [e1oUBUI [BUIBIU| JO JUBWRIE)S
8y ‘sjuswale)s |011uod Yioq subls JeuoISSILUWOD ay |

Buiubis 0} Joud Jauolssiwwog a8y} 0] 8oURINSSY Z°C

uoneAasqQ

991AI9S }IpNY [eUIB}U| BpIES)




