An Garda Siochana

Freedom of Information Office,

An Garda Siochana, Athlumney House,
IDA Business Park,

Johnstown, Navan,

Oifig Saoréla Faisnéise,

An Garda Siochéna, Teach 4th Luimnigh,
Larionad Gn6 Udaras Forbartha Tionscail,
Baile Shedin , An Uaimh,

Contae na Mi. Co Meath.
C15 ND62 C15 ND62
Teileafon/Tel: (046) 9036350 Laithrean Gréasain/Website:
www.garda.ie
Bi linn/Join us u Riomh-phoist:/Email: foi@garda.ie
Re: Freedom of Information Request FOI-000007-2024
Request Part-Granted
Dear

I refer to your request, dated 3™ January, 2024 and received on 4™ January, 2024 which you
have made under the Freedom of Information Act 2014 (FOI Act) for records held by An Garda
Siochéna.

Part 1(n) of Schedule 1 of the FOI Act states that An Garda Siochéna is listed as a partially
included agency "insofar as it relates to administrative records relating to human resources,
or finance or procurement matters". Therefore, only administrative records that relate to human
resources, finance or procurement shall be considered.

Your request sought:

Under the Freedom of Information Act 2014, I wish to request a copy of any audits
completed by the Garda Internal Audit Service in 2023 that have not been
released/published to date

I am happy to receive the replies and any correspondence in relation to this non-
personal request in electronic format to this e-mail address.

I wish to inform you that I have decided to part-grant your request on 31% January 2023. The
purpose of this letter is to explain that decision.

An Garda Siochdna:
Ag Coinnedil Sabhdilte — Keeping People Safe




1. Findings, particulars and reasons for decision
Upon receipt of your request, a search was conducted in Garda Internal Audit Section (GIAS)
and a number of records have been identified in this regard. They have advised that the
following Audits have been issued by Garda Internal Audit Service since August 2023.

Firearms Stores Review Report

PEMS Report

DMR North Division Review

Corporate Risk Action Implementation Report

I am refusing the above PEMS Report and Corporate Risk Action Implementation Report
Audits in their entirety in accordance with Part 1 (n) of Schedule 1. Part 1(n) of Schedule 1 of
the FOI Act provides that An Garda Siochana is not a public body for the purposes of the FOI
Act other than in relation to administrative records relating to human resources, or finance or
procurement matters.

The term “administrative records” is understood to mean records relating to the processes of
running and managing a business or organisation. As a result, the FOI Act excludes operational
policing business as opposed to the defined administrative processes of An Garda Siochana.
These audits contain no records in relation to HR, Finance or Procurement matters and are
therefore outside the scope of the FOI Act and excluded from release by An Garda Siochana.

I am also refusing the release of the Firearms Stores Review Report in accordance with Part
1(n) of Schedule 1 of the Act as detailed above. I am also applying the provisions of Section 42
of the Act to this particular record. Section 42 states:

Restriction of Act
42. This Act does not apply to—

(b) a record held or created by the Garda Siochdna that relates to any of the
following:

(v) the Security and Intelligence Section;

As this record relates to an element of Security & Intelligence Section the provisions of Section
42 must apply.

The final Audit Report in respect of DMR North Division Review is attached herewith.
2. Right of Appeal

In the event that you are not happy with this decision you may seek an Internal Review of the
matter by writing to the address below and quoting reference number FOI-000007-2024.

Freedom of Information Office, An Garda Siochdna, Athlumney House, IDA Business Park,
Johnstown, Navan, Co. Meath C15 ND62

Please note that a fee applies. This fee has been set at €30 (€10 for a Medical Card holder).
Payment should be made by way of bank draft, money order, postal order or personal cheque,

An Garda Siochdna:
Ag Coinnedil Sibhdilte — Keeping People Safe




and made payable to Accountant, Garda Finance Directorate, Garda Headquarters, Phoenix
Park, Dublin 8.

Payment can be made by electronic means, using the following details:
Account Name: An Garda Siochana Imprest Account
Account Number: 30000302
Sort Code: 951599
IBAN: IE28DABA95159930000302
BIC: DABAIE2D

You must ensure that your FOI reference number (FOI-000007-2024) is included in the
payment details.

You should submit your request for an Internal Review within 4 weeks from the date of this
notification. The review will involve a complete reconsideration of the matter by a more senior
member of An Garda Sioch4na and the decision will be communicated to you within 3 weeks.
The making of a late appeal may be permitted in appropriate circumstances.

Please be advised that An Garda Siochéna replies under Freedom of Information may be
released in to the public domain via our website at www.garda.ie

Personal details in respect of your request have, where applicable, been removed to protect
confidentiality.

Should you have any questions or concerns regarding the above, please contact the FOI Office
by telephone at (046) 9036350.

Yours sincerely,

[ o
14 Vg ASSISTANT PRINCIPAL

PAUL BASSETT
FREEDOM OF INFORMATION OFFICER

> JANUARY, 2023.

An Garda Siochdna:
Ag Coinnedil Sdbhdilte — Keeping People Safe




Garda Internal Audit Service

Review of DMR North Division

Final Internal Audit Report
June 2023
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1.1

1.2

1.3

Executive Summary

This engagement reviewed a number of processes in place at DMR North Division, specifically
the processes for absence management, duty worked and related financial claims.
Transactions were reviewed on a sample basis for the period 2019 to 2021.

Summary of Findings

Our audit identified three medium priority findings. These findings are summarised below, and
details of all findings and recommendations are included in Section 3.

Medium priority findings:

e Recording of Hours Worked (Finding 3.1)

e Claims Processing (Finding 3.2)

e Absence Management Process (Finding 3.3)
Audit Assurance Level

In accordance with the classification of audit opinion in Section 2.4 below, our results indicated
a limited assurance level, ie. “There are weaknesses within the governance, risk
management or control framework which need to be addressed.”

Acknowledgements and Limitations

We would like to thank all An Garda Siochana personnel in the DMR North Division who
assisted us during the course of this review.

Our review was focused on specific areas, as detailed in Section 2. Our procedures consisted
primarily of the review and analysis of information provided to us, discussion with An Garda
Siochana personnel and management, walkthroughs of relevant processes, review of relevant
policies and documentation and substantive testing where required. Our work may not
necessarily disclose all significant matters relating to the relevant section. We have relied on
explanations provided to us and satisfied ourselves that these explanations are consistent with
other information provided to us.

The contents of this report should be considered in the context of the following:

e Findings are based on information provided by the DMR North and information available
on the Garda Portal.

e The findings and associated risks are not exhaustive and no assurance is provided that
additional risks do not exist.

e Findings are based on a point in time review of information provided.
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2.1

2.2

2.3

2.4

Terms of Reference
Audit Objective

The audit focused on the processes in place in the DMR North Division and the adherence of
those processes to An Garda Siochana policies and procedures.

Audit Scope and Methodology

The scope of our work involved a review of the following processes:
e Absence Management
e Recording of Hours Worked
e Claims Processing

Our audit work involved reviewing the local processes in place and testing in order to form an
opinion on the control framework in place. Our work included:

e Walkthroughs of relevant processes
e Identification of key controls

e Substantive testing (on a sample basis) for compliance with key controls during the
period 2019 to 2021

Our testing was designed to provide reasonable assurance that expected processes are
functioning as expected.

Reporting Arrangements
This report will be issued to:
e Commissioner
¢ Deputy Commissioner, Strategy, Governance and Performance
¢ Deputy Commissioner, Policing and Security
e Chief Administrative Officer
¢ The Audit and Risk Committee
Ranking of Findings

Priority Ranking Description Number of
Findings
High Major issues that we consider need to be brought to 0

the attention of senior management.

Important issues which should be addressed by
management in their areas of responsibility.

Detailed issues of a minor nature that can be

Low resolved with limited time and effort.
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2.5 Classification of Audit Assurance Levels

Audit Assurance Description

Level

Overall there is an adequate system of governance,
A risk management or control.

There are weaknesses within the governance, risk
Limited management or control framework which need to be

addressed.

The system of governance, risk management or
Unsatisfactory control has substantial weaknesses that need to be
addressed urgently.
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