An Garda Siochana

Oifig Saorala Féisnéise,

An Garda Siochéna, Teach 4th Luimnigh,
Larionad Gné Udéaras Forbartha Tionscail,
Baile Shedin , An Uaimh,

Freedom of Information Office,

An Garda Siochédna, Athlumney House,
IDA Business Park,

Johnstown, Navan,

Contae na Mi. Co Meath.
C15 ND62 C15 ND62
Teileafon/Tel: (046) 9036350 Laithrean Gréasain/Website:
www.garda.ie
Bi linn/Join us na Riomh-phoist:/Email: foi@garda.ie
Re: Freedom of Information Request FOI-000264-2021
Request Part-Grant
Dear |

I refer to your request, dated 2" August, 2021 and received on 3 August, 2021 which you
have made under the Freedom of Information Act 2014 (FOI Act) for records held by An Garda
Siochéna.

Part 1(n) of Schedule 1 of the FOI Act states that An Garda Siochdna is listed as a partially
included agency "insofar as it relates to administrative records relating to human resources,
or finance or procurement matters". Therefore, only administrative records that relate to human
resources, finance or procurement shall be considered.

Your request sought:

Under the FOI Act 2014, I am seeking the following:

- a copy of the business case/cost benefit analysis/sanction or other such record of
approval for the following project: https:/www.irishtimes.com/news/crime-and-
law/garda-drug-tests-5-of-force-to-be-randomly-selected-each-year-1.4618469

- a copy of all tender records related to the successful award in the compelition
referenced in that article.

I would prefer to receive this information electronically, ideally in its original electronic
Sformat.

I wish to inform you that I have decided to part-grant your request on 25™ August 2021.
The purpose of this letter is to explain my decision.

1. Findings, particulars and reasons for decision.
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On receipt, your request was forwarded to relevant sections where a search was conducted in
respect of the records you sought. In response to part 1 of your request a number of records
have been identified and these are attached herewith. A number of redactions to these records
have been made in accordance with the provisions of Part 1(n) of Schedule 1 of the FOI Act.

Part 1(n) of Schedule 1:

Section 6(2)(a) of the FOI Act provides that an entity specified in Schedule 1, Part 1 of the Act
shall, subject to the provisions of that Part, be a public body for the purposes of the FOI Act.
Schedule 1, Part 1 contains details of bodies that are partially included for the purposes of the
FOI Act and also details of the certain specified records that are excluded. If the records sought
come within the description of the exclusions of Part 1, then the FOI Act does not apply and no
right of access exists.

Part 1(n) of Schedule 1 of the FOI Act provides that An Garda Siochéna is not a public body
for the purposes of the FOI Act other than in relation to administrative records relating to human
resources, or finance or procurement matters.

The term “administrative records” is understood to mean records relating to the processes of
running and managing a business or organisation. As a result, records which do not relate to
human resources, finance or procurement matters are excluded from release and have
accordingly been redacted.

In respect of part 2 of your request, I have been advised that a request for tender for the provision
of workplace drug testing services to An Garda Siochana was published on 9™ July 2021.
Details of the request for tender are available from the eTenders website at https://irl.eu-
supply.com/ctm/Supplier/PublicPurchase/192887/1/0. The closing date for this tender
competition was 6™ August 2021. Evaluation of tender responses is currently ongoing and no
contract has yet been awarded in respect of the request for tender.

As a result, I am refusing part 2 of your request seeking “a copy of all tender records related
to the successful award in the competition referenced in that article”. I am refusing this part of
your request pursuant to Section 29(1) of the FOI Act wherein:

Deliberations of FOI bodies

29. (1) A head may refuse to grant an FOI request—

(a) if the record concerned contains matter relating to the deliberative processes of
an FOI body (including opinions, advice, recommendations, and the results of
consultations, considered by the body, the head of the body, or a member of the body
or of the staff of the body for the purpose of those processes), and

(b) the granting of the request would, in the opinion of the head, be contrary to the
public interest,

and, without prejudice to the generality of paragraph (b), the head shall, in
determining whether to grant or refuse to grant the request, consider whether the
grant thereof would be contrary to the public interest by reason of the fact that the
requester concerned would thereby become aware of a significant decision that the
body proposes to make.
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Public Interest Test

As per section 29 of the FOI Act I have considered the public interest issues which arise in this
case and have taken account of the following factors in favour of release:

e Ensuring openness and transparency of organisational functions to the greatest possible
extent,
The public interest in members of the public exercising their rights under the FOI Act,
Ensuring fairness of procedures and that decisions are fair and equitable and evenly
applied,

In considering the public interest factors which favour withholding the records I have taken
account of the following:

Allowing a public body to make its decisions without undue intrusion into the process,
The public interest is not best served by releasing these records,

Premature release could negatively affect future decision making processes.
Premature release could contaminate the decision making process.

A public interest test was carried out when considering the release of the records but, having
balanced the factors both for and against the release, I have, on balance, decided that the public
interest in preserving the integrity of the decision making process would be better served by
withholding the records in respect of part 2 of your request.

2. Right of Appeal

In the event that you are not happy with this decision, you may seek an Internal Review of the
matter by writing to the address below and quoting reference number FOI-000264-2021.

Freedom of Information Office, An Garda Siochdna, Athlumney House, IDA Business
Park, Navan, Co. Meath, C15 DR90.

Please note that a fee applies. This fee has been set at €30 (€10 for a Medical Card holder).
Payment should be made by way of bank draft, money order, postal order or personal cheque,
and made payable to Accountant, Garda Finance Directorate, Garda Headquarters, Phoenix
Park, Dublin 8.

Payment can be made by electronic means, using the following details:

Account Name: An Garda Siochana Imprest Account
Account Number: 30000302

Sort Code: 951599

IBAN: IE28DABA95159930000302

BIC: DABAIE2D

You must ensure that your FOI reference number FOI-000264-2021 is included in the
payment details.

You should submit your request for an Internal Review within 4 weeks from the date of this
notification. The review will involve a complete reconsideration of the matter by a more senior
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member of An Garda Siochdna and the decision will be communicated to you within 3 weeks.
The making of a late appeal may be permitted in appropriate circumstances.

Please be advised that An Garda Siochana replies under Freedom of Information may be
released in to the public domain via our website at www.garda.ie

Personal details in respect of your request have where applicable, been removed to protect
confidentiality.

Should you have any questions or concerns regarding the above, please contact the FOI Office
by telephone at (046) 9036350.

Yours sincerely,

ﬂve M ASSISTANT PRINCIPAL

PAUL BASSETT
FREEDOM OF INFORMATION OFFICER

25 AUGUST,2021.
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An Garda Siochdna
Ard Ceannfort Chief Superintendent,
Aonad Frith-Eillithe An Gharda Garda Anti-Corruption Unit,
Siochéna, Garda Headquarters,
Ceanncheathri an Gharda Siochéna, Phoenix Park,
Pdirc an Fhionnuisce, Dublin 8.
Baile Atha Cliath 8. D08 HN3X
D08 HN3X
Teileafén/Tel:  00-353-1-6669469 Laithreén Gréasain/Web Site: www.gardae
Riomh-phoist:/Email:
] R s

Detective Superintendent Mulleady
Substance Misuse Management Section

Re: Financial Sanction for the provision of Workplace Drug Testing Services to An
Garda Siochdna.

I refer to the above and the attached correspondence from Assistant Commissioner,
Governance & Accountability.

Please find appended copy of financial sanction for the provision of Workplace Drug Testing
Services to An Garda Siochdna. Sanction for €150,000 per annum has been granted on a four
(4) year rolling contract totalling €600,000.

Forwarded for your information and necessary attention, please.

AL el
A, McCARTHY v
D/SUPERINTENDENT for,

CHIEF SUPERINTENDENT

o227 JULY 2021
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An Garda Siochdna

Coimisinéir Ciinta Assistant Commissioner
Rialachas agus Cintasacht Governance & Accountability
Ceanncheathri An Garda Sfochéna Garda Headquarters
Pdirc an Fhionnuisce Phoenix Park
Baile Atha Cliath 8 Dublin 8
DOSHN3X DOSHN3X

- . Laithredn Gréasain/Web Site:
Teilcafén/Tel: 01-6662548 v 4
Bi linn/Join us a f“"T"“}“PM‘Ef’Ef“\'" ——

Chief Superintendent
GACU

Re:  Financial Sanction for the provision of Workplace Drug Testing Services to An Garda
Siochéna.

With reference to the above please find attached copy of signed financial sanction for the provision
of Workplace Drug Testing Services to An Garda Siochéna.

Forwarded for your information and that of Detective Superintendent Mulleady, please.

W e

Patrick Clavin
Assistant Commissioner

234 July 2021

BUSINESS
SERVICES

26 JUL 2021
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An Garda Siochdna

Roinn Airgeadais agus Loighistic Finance & Procurement Section

Offig Tairisceanna Tendering Office,

Ceanncheathri an Gharda Siochéna, Garda Headquarters,

Pdirc an Fhionnuisce, Phoenix Park,

Baile Atha Cliath 8 Dublin 8
DO8SHN3X

Teileafon/Tel: (01) 6662144 / 6662145 ’

Facs/Fax: (01) 6661760 Laithredn Gréasain/Web Site: www.garda.ie
Riomh-phoist:/Email - tenderoflice. o garda e

Bi linn/Join us a Déta/Date: 22 July 2021

An Garda Siochéna,

Assistant Commissioner Clavin,
Governance & Accountability,
Technical Bureau,

Garda Headquarters,

Dublin 8.

Re: Financial Sanction for the provision of Workplace Drug Testing Services to An Garda Sfochdna

With reference to your email dated 21* June 2021 in relation to the Financial Sanction for the Provision of
Workplace Drug Testing Services to An Garda Siochéna.

Please find attached hard copy of file as requested.

RECEIVED e
Kind regards OF ASSISTANT

23 JuL W
.éda._ge.m JR— ACCOUNTABIITY
Enda Curran
Tendering Office

01-6662145
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An Garda Siochdna

Stigrthoir Feidhmiachdin Airgeadais
Executive Director Finances & Services

agus Seirbhisi,

Ceanncheathri an Gharda Siochdna, Garda Headquarters,

Pairc an Fhionnuisce, Phoenix Park,

Baile Atha Cliath 8. Dublin 8.
DOSHN3X

Teilcafon/Tel: (01) 6662175/6661904 ' Léithredn Gréasdin/Web Site:

Facs/Fax: (1) 6661966 www.garda.ie
Riomh-phoist:/Email:finance@garda.ic

Bi linn'Join us a

Assistant Commissioner
Govemance & Accountability

Ddta/Date 22 June 2021

Re: Application for Financial Sanction for the Provision of Workplace Drug Testing Services in
An Garda Siochdna

Your correspondence in the above matter refers.

Financial sanction for €150,000 per annum for a four-year contract totalling €600,000 is granted.

\W‘ o) NMadn,

Ms. Kathryna Clifford
Executive Director of Finances & Services

An Garda Siochana: Ag Comnenil Daoine Sabhailie heeping People Safe




From: Commissioner_GA

Sent: Monday 21 June 2021 14:13

To: Finance

Ce: ACU.DrugTesting; Clavin, Patrick J

Subject: FW: Re: Application for Financial Sanction for the provision of Workplace Drug
Testing Services to An Garda Siochéana.

Attachments: FW: Substance Misuse Working Group

Follow Up Flag: Follow up

Flag Status: Flagged

With reference to the above and further to the attached email, received on today’s date, | am directed by Assistant
Commissioner, Governance & Accountability to forward the below email from Detective Superintendent Mulleady,
GACU. A signed, hard copy of this approval is requested, please.

For your consideration, please

| Jennifer Molony | Inspector | Office of Assistant Commissioner, Governance and Accountability |
| Tel: 353 1 6662548 | Mob: +353 87 2369247 | Email: jenniler.comuolonyegardais ' somumissioner gasgardais |

From: Mulleady, Nigel A

Sent: Monday 21 June 2021 09:21

To: Commissioner_GA <Commissioner_GA@garda.ie>

Cc; ACU.DrugTesting <ACU.DrugTesting@garda.ie>

Subject: RE: Re: Application for Financial Sanction for the provision of Workplace Drug Testing Services to An Garda
Slochana.

Assistant Commissioner,
G&A

Can we confirm with Finance if a signed hard copy of this approval will be forwarded.

While the attached correspondence and approval is welcome there is no name or signatory attached to the
approval.

Forwarded for your attention, please.

Nige! Mulleady, Detective Superintendent | Garda Anti-Corruption Unit
1+353 1 666 2545 | +353 86 828 9254 | nigela.mulleady@garda.jel




,Garda Anti-Corruption Unit
Sromgting mmegrty & Bolesy ora o

From: Commissioner_GA

Sent: Tuesday 15 June 2021 16:37

To: Clavin, PatrickJ <73t C avn@Ca da 0>

Ce: Mulleady, Nigel A <Nige! A My sady Learda o>

Subject: FW: Re: Application for Financial Sanction for the provision of Workplace Drug Testing Services to An Garda
Siochdna.

Commissioner

The below email is forwarded for your information.
Regards

| Jennifer Molony | Inspector |

From: Finance

Sent: Tuesday 15 June 2021 16:34

To: Molony, Jennifer C </ennifer (W y@garda ie>

Ce: ACU.DrugTesting <AL DrugTesting @ garda w>; Staunton,Ann Marle <Anniarie Staunton@garda e>; McEvoy,
Breda <ireda Mcfvoy@garda e>; Malone, Gail A. <21 - Pga-da.ie>

Subject: RE: Re: Application for Financlal Sanction for the prw&sion of Workplace Drug Testing Services to An Garda
Siochéna.

Good afternoon,

Sanction for funds has been approved for 2021. Please ensure to apply through the 2022 Estimate process for the
costs related to future years.

Kind regards,

Sent on behalf of the Executive Director Finances & Services

From: Molony, Jennifer C

Sent: Tuesday 15 June 2021 15:33

To: Finance </ nance @garaa o>

Ce: Clavin, Patrick J <”at Clav @ Garda le>; ACU.DrugTesting </ LU DrugTesting@gards o>

Subject: FW: Re: Application for Financial Sanction for the provision of Workplace Drug Testing Services to An Garda
Siachdna.




With reference to the above | am directed by Assistant Commissioner, Governance & Accountability to enquire as to
the status of this revised application for Financial Sanction for the provision of Workplace Drug Testing Services to

An Garda Siochdna.

This financial sanction is required in advance of publishing a Request for Tender for drug testing in An Garda
Siochéna, therefore it is requested that this application be prioritised, please.

| Jennifer Molony ! Inspector | Office of Assistant Commissioner, Governance and Accountability |
| Tel: +353 1 6662548 | Mob: 353 87 2369247 | Fmail: junniter.cmolonyegardaie | commissioner gasgardaie |

From: Commissioner_GA

Sent: Wednesday 2 June 2021 16:07

To: Finance <finance ®@garda.ie>

Cc: Clavin, Patrick J <Pat.Clavin@Garda.ie>

Subject: FW: Re: Application for Financial Sanction for the provision of Workplace Drug Testing Services to An Garda
Siochéna.

With reference to the above and further to previous correspondence from this office, dated 21* May 2021, | am
directed by Assistant Commissioner, Governance & Accountability to forward the attached revised application for
Financial Sanction for the provision of Workplace Drug Testing Services to An Garda Siochéna.

The estimated required Financial Sanction to implement the workplace Drug Testing is approximately €150,000 per
annum. As it is proposed to engage in an initial two (2) year contract, with an option to extend the terms of this
contract for a period of two (2) years, the total estimated financial sanction required is €600,000 over the life of the
four year contract.

Forwarded for favourable consideration, please

| Jennifer Molony | Inspector | Office of Assistant Commissioner, Governance and Accountability |

| Tel: +353 1 6662548 | Mob: +353 87 2369247 | Email: jennifer.conolonysgardae | commissioner gad garda.ie |
From: ACU.BusinessServices

Sent: Wednesday 2 june 2021 13:48

To: Commissioner_GA < issi A rda.ie>

Subject: Re: Application for Financial Sanction for the provision of Workplace Drug Testing Services to An Garda
Siochéna.

CONFIDENTIAL




A i tant Commissioner
Governance & Accountability

| am directed by Chief Superintendent, Garda Anti-Corruption Unit to refer to the above. This correspondence has
reference, dated 29" May 2021.

Following a meeting with procurement of even date, please see attached revised request for from Detective
Superintendent Mulleady, investigations Section, Garda Anti-Corruption in respect of Financial Sanction in advance
of publishing a Request for Tender Document, prior to commencement of this testing.

The estimated required Financial Sanction to implement the workplace Drug Testing is approximately €150,000 per
annum or €600,000 over the life of the four year contract.

This application is recommended and forwarded for your favourable consideration and approval of Executive
Director Finance, please.
Sent on behalf of Chief Superintendent O’Leary, Garda Anti-Corruption Unit, by;

Siobhdn McCarthy, Detective Sergeant | Garda Anti-Corruption Unit
14353 1 666 2397 | +353 85 880 4797 | siobhan.a.mecarthy @gardaie |




< - »nnor, Clare M

From: Clifford, Kathryna

Sent: Wednesday 2 June 2021 17:18

Teo: Staunton, Ann Marie; McEvoy, Breda

Cc: Finance o

Subject: FW: Re: Appiication for Financial Sanction for the provision of Workplace Drug
Testing Services to An Garda Siochana.

Attachments: DS8.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Ann Marie, Breda
an you onfirm if there area available funds in 2021 f i anction and yvou might note for 2022 Estimates .
Thanks

Kathryna

From: Finance

Sent: Wednesday 2 June 2021 16:10

To: Clifford, Kathryna <Kathryna.Clifford@garda.ie>

Subject: FW: Re: Application for Financial Sanction for the provision of Workplace Drug Testing Services to An Garda
Siochana.

»00d afternoon Kathryr
Please see below an attached forwarded for your attent
Kind regards

Sheelagh

From: Commissioner_GA

Sent: Wednesday 2 June 2021 16:07

To: Finance </ nance @garas o>

Cc: Clavin, Patrick J <Pal Clav n@Garda o>

Subject: FW: Re: Application for Financial Sanction for the provision of Workplace Drug Testing Services to An Garda
Siochdna.

Executive Director
Finance

Re: __Application for Financial Sanction for the provision of Workplace Drug Testing Services to An Garda
Siochana.

With reference to the above and further to previous correspondence from this office. dated May 2021, | an
directed by Assistant Commiss ioner, Governance & Accou itability to forward the attached revised application f
Financial Sanction for the provision of Workplace Drug Testing Services to An Garda Siochana.
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T sstimated required Financial Sanction to implement the workplace Drug Testing is approximately €150,000 per
annum. As it is proposed to engage in an initial two (2) year contract, with an option to extend the terms of this
contract for a period of two (2) years, the total estimated financial sanction required is €600,000 over the life of the
four year contract.

Forwarded for favourable consideration, please

| Jennifer Molony | Inspector | Office of Assistant Commissioner, Governance and Accountability !
| Tel: +353 1 6662548 | Mob: +353 87 2369247 | Email: jpnnifer.comolony s gardade | commissioner_gavgardaie |

From: ACU.BusinessServices

Sent: Wednesday 2 June 2021 13:48

To: Commissioner_GA missioner GA rda.ie>

Subject: Re: Application for Financial Sanction for the provision of Workplace Drug Testing Services to An Garda
Slochdna.

CONFIDENTIAL

| am directed by Chief Superintendent, Garda Anti-Corruption Unit to refer to the above. This correspondence has
reference, dated 29™ May 2021.

Following a meeting with procurement of even date, please see attached revised request for from Detective
Superintendent Mulleady, Investigations Section, Garda Anti-Corruption in respect of Financial Sanction in advance
of publishing a Request for Tender Document, prior to commencement of this testing.

The estimated required Financial Sanction to implement the workplace Drug Testing is approximately €150,000 per
annum or €600,000 over the life of the four year contract.

This application is recommended and forwarded for your favourable consideration and approvai of Executive
Director Finance, please.
Sent on behalf of Chief Superintendent O’Leary, Garda Anti-Corruption Unit, by;

Slobhén McCarthy, Detective Sergeant | Garda Anti-Corruption Unit
| +353 1 666 2397 | +353 85 880 4797 | sigbhan.a.mccarthy @garda.ie |
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An Garda Siochana

PRIVATE & CONFIDENTIAL

Chief Superintendent,
Garda Anti-Corruption Unit,

RE:  Application for Financlal Sanction for the provision of Workplace Drug Testing Services
to An Garda Siochéna.

1. Introduction / Background
Public confidence in An Garda Siochana is dependent on personnel demonstrating the highest level

of personal and professional standards of conduct. Corrupt, improper or unethical behaviour can
Madhmuymmmmgmwmmmmmmewmm,mem
conmunityandmeenliaCrimha!Jusﬁoesntem.

In late 2018 the Commissioner of An Garda Sfochéna expressed his strategic intent that an Antl-
Corruption Unit be established in the Organisation. This was proposed in a Strategic Initiative

Garda Siachéna Inspectorate Report ‘Changing Policing in Ireland’ recommended that An Garda
Siochéna develop an Anti-Corruption Strategy.

In 2019 the Commission on the Future of Policing in Ireland (CoFPI) published a report outlining a
dearviaionandroadmmforsb'engmnhgmGardaSlommﬂﬂed'APouoeSewioeforﬂwFuMe'
(APSFF), which included a plan to “Develop Anti-Corruption Unit".

Page 10f8
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2. Garda Anti--Qoreuption Unif

5,

The: Garda Anti-Garuplion ‘Unit was established in -November 2020 1o, pfomole’ integriy- and
ploféssionalism in An GardaSfochdna tirough the prevention, Identificafion &nd, when Tecassary,
the investigation of corritption. The Unit Is heated up by & Chlef Supetiritandent and two Deteulive

_-Sgpefﬁ]'fendenis-'suppﬁﬁaalby 28 Bardzl across the elher rahks.

IT}' _’; l__} A cogiovg dors .

"Fhe Strategic Threat & Risk Assessmaint. highliglited Contioliéd Drug Use and Suppiy as-a key figk

forAn Garda Sfchéna and the Substance Mistise (Controlied Drugs) Poficy.tias:been finalisad ad.
‘#pproved foi publication within-An Ga'r,da-sfcsshéna.__. Thi: purpiose of this Policy Is i ensure that ail
Garda Persbnnelare awara of tnelr responisibilifies regarding the misuse ofconfrolled drugs. Testing
of Garda parsonnel for controlled drigs Within the workplace Wil beinfrodisced 5 prevent and deter

-he misuse of controlled drugs and deniify individuais who use sontrollsd dfugs. Italeo advises that

pre-employment testing for controlled drugs wilt be conductetin respect of all Barda Parsonnel,

. National Trends ~ Socletal trends

-F(oni_;publicatﬁf;{d,ea,perspacﬁyeﬂw:use«of"r’ac:e‘aﬂa_n'ai-dmgs ‘hasbécome mare soclally accoptablg
and prevalent In sodiely. The' 2018 European Monitorrig Cetitre for Diug Addiction teported that,
drug Use in young adults (15-34§ears) showed 2 preference for Capriabjs. al 15.8% followed hy
MDMA af4.4%,; Cocaine at 2.8% and Amphietamines at 0.6%. These sopletal atfftude charnges could
impact.on Gards persotinel who wolild he suscaptible fo-cortuptich 1 addition fo being sxgused fo
fhe drug markst dtig to-the: natire of Higir role. The 2019, EU Drug markets Report From Thee
EMCDDA And EUROROL. nofad-that “ormuptioii of public: oficidls I k. enforesment and the
Judiclary awefl as those operating at the poliiical fevel, fasiitaies the operation of fhe Micit drug market

‘&nd exerfs a corosive -efféctsuhdemlnfngj the aithority of. gavemménts and the yule-of lay”.

Inspestorats Report: ‘

GardaSfochina in‘sgef:mrjate-ﬂegcrﬁﬁ"{:bunteﬁn_gﬁaq Thigat of rjtemnal Comuption” wag publistied in
the 25" March 2021. The Inspeciorate said edniguilted Widely at all lavels of the Garda Sfachana
about the issye of substance misuse and the tse of fHicit drugs among Hhie Garda workforce was:
acknowlgdged as a serious concem”,.

“The following was recommendalion Wasmade in respectiof Subsidrice Misuse;

. : Paga 20f§
At Gands Biochdnst Ag Cofnnesil Datine Sabhdiite ~Kasping People-Safe
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Tho:Garda Stochéria should develop; publish implement a substérice abiuss and testinig policy
and.procedure. As a, first step, all new enirants. shoid undergo watidatory pre-empidyment fosting
as:a condiiion-of their employment

In response to the repart:Commissioner Hanls statad that "Ther ismo rooin in An Garda Sibchéna
~foranyone who engages in-cormuytion: and'whose standands.fall fieloiw witat the publit:aind | gxpct
“from:Barda personnel Our irtegiiteas an Organisation fs not Regotiable’, ‘The Garda Commissioner
highlighted the mequirement for legislation for e infroduction :ci,f'_.campuis'giy-“-dm_g ‘esting as the!
“pravalencs of druge'is aisk-for the-Aw Garda Siachéna at the: Policing Authorily inéeting orr 299
April 2021. He also noled that-‘tegrettably indliiduals within the organisation wera, falling foul of
‘Being it possessinn &f or using Mivit drugs”, |

At present Ai Garda Siochan is ihable fo diréstly monitor e lovel of drtig use In the abserice 6f
festing. end. 15 mslisst on intelligence: to identify evidence of cantiolled -drug use: 4nd supply,
Interhational best practce in' offigr aliceJurisdictions hiave workplate drug 1esting In place ang
a@ssociated Substance Misuse Folicy and Procedures, \Workplacs Drug: Testirig-Is i place in fish,

Sovemriient Deparfifents on legislative. basis Tn, arcas such as Transport, Prison Sewice and
.Defence Foress.

A commitrient was mada by the Minister for-dustice In lﬁg-p‘t_‘zﬁli'cj::for.ufﬂ!fbligwmg the publicafion of
the " Inspectorate Repostiduring an inferview on the Claire Bymi.Show.on RTE Radio on the 27#
March 2021, An Garda Sfochina s working clossly witt the Department.f Jissice toaxpediieitfe.
pitblication of legislafion 'to;szi‘ppaﬂ*cqmpuls‘ury workplace drug testhig,

. Waorkplace Drug Testing .
.Aﬁmdepadwtmmai‘wn_ﬂacmr-wiﬁ'fan'- ancfedlted laboratory wif callzct and analyse samplesor
e presence of &' contralied drug.. Any- test result that {s-refisd upen In ¢riminal or disciplinary
progeelings shak ba condiicted tiough laboratory amalysis, The-djliglesfing process s in fine the.
Eurapean Workplace Drug Tésfify Sodely, Guidelines. “The identificaion of a controlled.drug in
sample is an jndii:aiit:in-qfsubst_anbe- misuse Uniless 'ﬁie;gi is & legtimate regson-forthe presence.of

a tonfrolied drug oliflined in the declaration metlicaiion u1sed by the donor;
Theiniiial fypas of festing that if is anticigated will be introduced are-gs follows;

B:1. Pre-employmint Testing |
Ttie Pre-smployment Testing for Substance Misuse-{Contfolled Drugs) as;part of the recruitment
process for Gardg: Personnel will be partied oub by way of Hiair sample.

82, Garda Trairiee Testing ' | -
Garda Traindes who-enter {ite-organiedtion Toliowing frie publication of the Subgtance Misusa
alicy shall be required fo undargo awrkplace drug test dirfirig the coufse of thel traliing..

. L . , _. . Fags 3off
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6.3. Random Testing | | |
The Random Testing process:wil becarfiad CiEbY way of urie saiple withiout bitaf nofics, The.
testing sperations will taker plave at Gards Stations and fogations in Divisions that ate selgotad

‘at random. The randon selzction is determined by ifie vse df‘é'humber{r{g Systefyin mespact of

o4, Targsted Dty Testlig _
Fergsted Drig Test may be prescribed for @arda personnel who fasi posifive under this diug
testing prograrm-and temajiin thefrrols or ahother i within An Gard a Siochiéna, It may also.
bl prescabid for applicants as part of ihe pre-employment testing ‘where applicants are unale.
:tu_pfgg;ﬁe-afh_a‘grsamp_!a_.ur—pejsunhél.a’-?’i;a;have-been unihteuﬂtma!}y'exgnsed torcontolfed drugs,

Potential Future Testing | | :
At & laterstago conaideralion shall be:given 1o the ntfodcion of addifonai dltug tesfing as follows:

7.1. 'With Cause’ Teating N
The Détective Bupefintenderf, Garda Ant-Coriugtion” Uni- il authorise a drugs test when
séﬁsﬁEd'ihat?ﬂl'efe"isar'easma_hlsrsfusptﬁén‘tﬁg‘tGa’r‘;{a Personnial have or are currently misusing

aconlrblled substance, A desision {0 require Garda Persomel o undergo a ‘with causy festwil

‘b babed-on reliable svidence and-each case will be dssessed o a case by case:basis,

7.2. PostIncident Testing, _ _ _ .
Where Garda Pgrsonnel are fnvbiw‘edm.a._seribﬂsineident:whi!stbn‘ﬂﬁ_iy _a";';_f_ostih;id'eﬁt'ﬁrug_ test-

tay.be undertaken. Post theident teslng is wtiised 1o establish #an intexicant contributed fo 4
-erious incident, Including death or serious injury, Inthe Wotkblage.

7.3; Critical Roje Testing |
The {esting of Garda parsannel -é}ngaged,-'ih-Safé{y:and:-seguritx; Critléal roles. asdéfined-by e

Gerda Commyissicner

T:4_.-P=_'&:&appbfﬂhﬁﬂﬁ1‘e’sﬁng |
The testing 6 suscessfi applicants. piior to appointrent to'a new posjlion within A Gerda
Siochana,

- " . : . _ . Paged ofe
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& Budyst Requirements

Workplace drug testing-will ba apermanant and long tarm fiture o the annyal budget of An Bardg,
Slochna and its envisaged that ne festig wil commience before The end.of 2021. However, in
-order to progure the services-of an éppropriate confrattor to condist the-tesling financial approval
st first be obteined beforea. Request for Tender Docuront can be-published lnviting: potential
contractors-to apply.

There wil be an estimated 110 workplace diug testing operalions per year tastig approximately 1560
e i an aaonel 40 Targeted Drug Tsliig occasions. Thse figues e an approxiaton
and a fiore accurate number afestlng‘opefations wil only’be defsimined upon engagement with thie
sucoessfil nderer, |

Theestimated costs involved i conctucting sorplace drug festing fosts per annitm areas follows;

Fre-employmient Testing

E}&ﬁ fests @ €40 per haiy sample kit 24000
%-n&,aslms:@ €700 pir day 28,600
Tiafnee Tosting

400 tests @.aza-pgr=s¢est:ng-cup 4,800
20 gtchsions @ €700 par day 14,060
‘Randam Testing

988-tosts @ €10 per testing cup 9,000,
30 occasions @ E700™ per day 85,000
Targeted Drug Test o) |
100tests @ €10 pertesting cup. T 1,800
180 ogcasions @e250%* per tester per.day 25,000
Traval& Subsistensst* 20600

150004

Noiss )
*Testers are chérgathat €350 pet day fotdrie. grotip testing and at o5t 2 Testers reuiraid, miale:& fomale,

*Testers aw chirgey 3L €250 ber day for individig) testing and.anly one kster s regifed as Hié-genderof
‘thee donor il be known in-adiéngs,

"*Travel & Subsisterice sosts sre-an esfimated figure
The scisti-used ars esfimates based on tosts ehidrgen 1o effier sgendles wito-havé workplacs drug testing;

fhfa‘number-of:tgsts_reqﬂfmd o Targéted Diig Testing is estimated as thers s o prscedent tpon which te
biasé an esfimale. There will be at least 3 tesis perindividial.
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Gonclusion

Coniroflad Drug Use and Supply has been identified as 3 key fisk for An-Garda Slochana and workplace
drug testing Is now urgently required o deter.and {dentify substance misusg iy the oryartisation, Prorfo
ihe commencement of testing, Financial Sanction is required in advance of the publication of & Request
“for Tender dotuiment, dratied t obtain an extemnal cantractor with an decredited laboratory fo callectand
analyse.samples for An Garda Sfochana, '

The estimated required” financial sanction to implement the workplace: drg testing Is €150,000
approximately per annum or €600,000 over the ife of the 4 year conbract

The infilaf lsngth of contract is for twb (2) years with an aption to extend the tem of the contract for &

period or periods of up te 12 months with a maximum of two £2) such extenston or extensions on the'
same terms and conditfons.

Forwarded for your attention, please.

Nigal Mulleady Mem/
Detective Superintender

2June 2021
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