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Re: Freedom of Information Request FOI-000435-2017
Partially Granted
Dear

I refer to your request, dated and received on the 6% October 2017 which you have made under
the Freedom of Information Act 2014 (FOI Act) for records held by the Garda Siochana.

Part 1(n) of Schedule 1 of the FOI Act states that the Garda Siochéna is listed as a partially
included agency “insofar as it relates to administrative records relating to human resources,
or finance or procurement matters”. Therefore, only administrative records that relate to human
resources, finance or procurement shall be considered.

Your request sought:

All representations made to the Policing Authority and/or the Department of Justice
and Equality in relation to amending the ranks order within An Garda Siochdna.

I wish to inform you that I have decided to partially grant your request on the 7" November
2017.

The purpose of this letter is to explain my decision.
1. Findings, particulars and reasons for decision

In order to process this request, documents were sought from the Office of the Commissioner
in Garda Headquarters who would have responsibility for liaising with the Policing Authority
and/or the Department of Justice and Equality regarding the Employment Control Framework
(ECF). A large number of records were located relating to this FOI request from the 1%
January 2016 to October 2017 (as per your request). The records provide the details of the
vacancy as per the Department of Justice and Equality application form DJE/PD 01 and
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includes the job description, role profile, associated expenses and salary costs for each
vacancy.

On occasion, the records provided refer to more than just human resource, finance or
procurement matters for which the Garda organisation is only required to consider under the
provisions of the FOI Act. However, redactions have only been applied where necessary and
as much content as possible has been provided to ensure the integrity of the records being
provided. Details of the redactions applied and the specific provisions relevant to each
redaction are provided in the attached Schedule of Records. Page numbering has been applied
to the top right hand side of each record and this is used as the reference point in the Schedule
of Records.

Out of Scope — Part 1(n) of Schedule 1

As stated above, the Garda Siochana is only partially included insofar as the provisions of the
FOI Act are concerned. Part 1(n) of Schedule 1 of the FOI Act provides that the Garda
Siochéna is not a public body for the purposes of the FOI Act other than in relation to
administrative records relating to human resources, or finance or procurement matters.

The term “administrative records” is understood to mean records relating to the processes of
running and managing a business or organisation. As a result, the FOI Act excludes
operational policing business as opposed to the defined administrative processes of the Garda
Siochdna. Therefore, records or parts of records that relate to, for example, criminal activities,
crime investigations or criminal intelligence matters are deemed out of the scope of the FOI
Act for the purposes of the Garda organisation. In these circumstances Part 1(n) of Schedule
1 of the FOI Act is applied and these records or parts or records will not be provided.

I am therefore refusing certain records or parts of records contained in your request as they
fall outside the scope of the FOI Act insofar as the records do not meet the criteria of being
an administrative record relating to human resources, or finance or procurement matters.

Restriction of the Act — Section 42

Section 42 of the FOI Act refers to records that are exempt from release by the Garda Siochéna.
In the records provided to you as part of this FOI request some or part of the content relates to
areas/sections/functions of the Garda organisation that are contained within the Section 42
exemption below.

Restriction of Act
42. This Act does not apply to—

(b) a record held or created by the Garda Siochdna that relates to any of the
following:

(i) the Emergency Response Unit;
(ii) the Secret Service Fund maintained by it;
(iii) The Special Detective Unit (SDU),
(iv) the witness protection programme sponsored by it;
(v) the Security and Intelligence Section;
(vi) the management and use of covert intelligence operations,
(vii) the Interception of Postal Packets and Telecommunications Messages
(Regulation) Act 1993;
(viii) the Criminal Justice (Terrorist Offences) Act 2005 ;
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(ix) the Criminal Justice (Surveillance) Act 2009;
(x) the Communications (Retention of Data) Act 2011,

I am therefore refusing certain parts of your request as they relate to matters contained within
Section 42 (b) of the FOI Act.

Section 37 — Personal Information

Section 37(7) provides that a public body shall refuse to grant a request if access to the record
concerned would, in addition to involving the disclosure of personal information relating to the
requester, also involve the disclosure of personal information relating to an individual or
individuals other than the requester, commonly referred to as joint personal information.

2 (1) In this Act—
“personal information” means information about an identifiable individual that, either—

(a) would, in the ordinary course of events, be known only to the individual or members
of the family, or friends, of the individual, or

(b) is held by an FOI body on the understanding that it would be treated by that body as
confidential,

and, without prejudice to the generality of the foregoing, includes—

(xii) the name of the individual where it appears with other personal
information relating to the individual or where the disclosure of the name
would, or would be likely to, establish that any personal information held
by the FOI body concerned relates to the individual,

I am satisfied that parts of certain records relate to a third party and accordingly, I find that
section 37(7) of the FOI Act applies to the records at issue.

As per section 37 of the FOI Act I have considered the public interest issues which arise in this
case and have taken account of the following factors in favour of release:

e Ensuring openness and transparency of organisational functions to the greatest possible
extent,
The public interest in members of the public exercising their rights under the FOI Act,
That there is more than just a transitory interest by the public in this information,
The right to privacy is outweighed by the needs of the public.

In considering the public interest factors which favour withholding the records I have taken
account of the following:

e Allowing a public body to hold personal information without undue access by members
of the public,
The public interest is not best served by releasing these records,
That the Organisation can conduct its business in a confidential manner,
That there is a reasonable and implied expectation that sensitive personal information
will remain confidential,

e That there is no overriding public interest that outweighs the individual’s right to
privacy.

Seirbhisi gairmiila poilineachta agus slandala a sholathar le hiontaoibh, muinin agus tacaiocht na ndaocine ar a bhireastalaimid

l'o deliver professional policing and security services with the trust, confidence and support of the people we serve




A public interest test was carried out when considering the release of the joint personal
information but having balanced the factors both for and against the release, I decided that the
public interest in preserving the personal information and the reasonable expectation that
information can be maintained in a confidential manner by the Garda Sioch4na outweighs the
public interest which would be served were the records released to you.

I am therefore refusing to release certain parts of the records sought by you as I deem them to
contain personal information.

2. Right of Appeal

In the event that you are not happy with this decision you may seek an Internal Review of the
matter by writing to the address below and quoting reference number FOI-000435-2017.

Freedom of Information Office, Garda Siochana, Athlumney House, IDA Business Park,
Navan, Co. Meath, C15 DR90.

Please note that a fee applies. This fee has been set at €30 (€10 for a Medical Card holder).
Payment should be made by way of bank draft, money order, postal order or personal cheque,
and made payable to Accountant, Garda Finance Directorate, Garda Headquarters, Phoenix
Park, Dublin 8. Payment can be made by electronic means, using the following details:

Account Name: Garda Siochdna Finance Section Public Bank Account
Account Number: 10026896

Sort Code: 900017

IBAN: IE86B0F190001710026896

BIC: BOFIIE2D

You must ensure that your FOI reference number FOI-000435-2017 is included in the
payment details.

You should submit your request for an Internal Review within 4 weeks from the date of this
notification. The review will involve a complete reconsideration of the matter by a more senior
member of the Garda Siochana and the decision will be communicated to you within 3 weeks.
The making of a late appeal may be permitted in appropriate circumstances.

Please be advised that Garda Siochana replies under Freedom of Information may be released
in to the public domain via our website at www.garda.ie.

Personal details in respect of your request have, where applicable, been removed to protect
confidentiality.

Should you have any questions or concerns regarding the above, please contact me by telephone
at (046) 9036350.

Yours sincerely,

Ul e > -\ __SUPERINTENDENT
HELEN DEELY

FREEDOM OF INFORMATION OFFICER
10" November 2017
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An Garda Siochana

giﬁg an Choimisinéara Office of the Commissioner

néthai Corporate Affairs
An Garda sioch.i_na Garda Headquarters
Péirc an Fhionnuyisce Phoenix Parik
gg:’i,";;c""‘“ Dublin 8

H
D08 HN3X
TelTeileafsn: (01) 86 62053720 118 722
FaxlFecs:  (01) 68 62013 Léithrean Gréassin / Website:
Luaigh an uimhir tharaghta seq a leanas Www.garda. je
le do thoil:
Please the ref. number: Riomhpogt / E-mail:
CMR_ mzzam% commi ™
(3ONFIDEI'~ITIA|=
Bl linnvJoin us a o
Secretary General,

Department of Justice & Equality
FAO: Mr. Payi Mc Donnelj
PP!cDonnell@iusﬁca.ie

Re: Increase in the ECF applying to the rank of Chief Superintendent

—

| am directed by the Acting Commissioner to refer to the above angd yours dated 1%
instant to which the following is Provided by way of 3 response.

The staffing/proposed staffing complement and composition of Roads j i
Event Mana al Central Vetting Bureau and the “
are outlined hereunder-

or Event Manageme

Rank/Grade

B Allocation
Commissioner -
Chief Superintendent

Superintendent |
Inspector = .
Civilian Analyst 1
Sergeant
Higher Executive
Officer

_Executive Officer ——
Gardai___— ™ = -

_Clerical Officers
Temporary Clericaj
Officers
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This proposed new structure for the Garda National Roads Policing Bureau is compelled
by four main drivers:
* Recommendations of the Garda Inspectorate
* Enlargement of the responsibilities of the Roags Policing Bureau under the
Modemisation and Renewal Pregramme
* Requirement for strong governance and oversight of compliance and
performance at a national level by establishing strategic control for Roads
Policing at the Garda Nationa! Roads Policing Bureay
* Reduction of staffing levels at national levet

Policing and is responsible for strategic oversight, coordination and maoniforing road
policing nationally — including the leading out with key stakeholders and establishing a
Traffic Advisory Group. Chief Superintendent, DMR Traffic is an Operationai role,
responsible for Overseeing the DMR Regional Traffic Unit and the six Divisionai Traffic
Corps Units. Chief Superintendent DMR reports directly to Assistant Commissioner DMR
and prepares the annuaj traffic policing plans for the DMR in consultation with Divisional
and District Officers. =

* Roads Policing, Legal, Policy and iT

* Roads Policing Strategy, Operations and Standards
*  Major Event Management

* Fixed Charge Pracessing Office

*  Operational Support Services




In recent times, there has been a gap between the development of policy, compliance
with policy and review and issues have arisen with:

s Fixed Charge Notices

* Mandatory Alcohol Checkpeints

* Data Quality in refation 1o recording Dangerous Driving Causing Death

The proposal to assign a Chief Superintendent full-time to the Garda Nationaj Roads
Policing Bureau will strengthen the roads policing function in An Garda Siochéina, Strong
govemnance and the Garda Code of Ethics are embeddad in the core of the Roads
Policing Stratagy.

Supporting Assistant Commissioner, GN RPB to carry out hisfher functions
* Co-ordinating and monitoring  the activities of the Roatls Policing
Superintendents
Liaising with key stakehoiders
Establishing the Traffic Advisory Group
Establishing the extemal Roads Policing Governance Board

g
:
g
d
3
2
)
§
g
g
2
3
g
§
2
|
7

Commissioner, GNRPB
Govemnance of Roads Policing
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Grade - Approved Current Number | Current Fosition
Allocation Allocation Required |
8 5 1 One Sgt was
aliocated on transfer
o the National
Vetting Bureay
offices on Personnel
Bulletin 24116. This
Sergeant transfer was
cancelled on
Personne!l  Bulletin
1117.  This position
femains vacant ang
has been identified
as g high level risk
5 3 2 2  vacancies for
Higher Executive
Higher Executiva Officers in  the
Officer National Vefting
Bureau offices in
Tipperary and
Watsrford. ]
27 21 8 Note: Staif Officer
and Executive
Officer Grades
amalgamated  thig
year.
An  additional 3
Exacutive Officers
were approved for
the National Vetﬁnrg
Bureau on the 22
Aprii 2018, These
positions remain
.| vacant, _ )
146 133 13 12  positions for
Clerical Officers
Clerical Officer remain vacant due to
transfers,
retirements, deaths
and resignations.

Executive Officer










An Garda Siochana

Oifig an Choimisinéara Office of the Commissioner
An Garda Siochana Garda'Hsadquar{ers

Pairc an Fhionnuisce Phoenix Park

Baile Atha Cliath 8 Dublin 8

Eire Ireland

D08 HN3X D08 HN3X

TelfTeileafén; (01) 666 2022/2053 Laithrean Gréasain / Website:
FaxiFacs:  (01) 666 2013 www.garda.ie

Luaigh an uimhir tharaghta seo a leanas fe do thoil: Riomhphost / E-mail

Please quote the following ref. number- commissioner@garda.je
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CMR_35-412285/15

CONFIDENTIAL

Secretary General
Department of Justice
and Equality

51, St. Stephen's Green
Dublin 2

D02 HK52

Re: Critical vacancies in An Garda Siochana

Dear Secretary General

I am writing to you to seek to fill a number of critical vacancies at Superintendent
Rank in An Garda Slochana.

Whereas approval has been forthcoming from the Department of Justice and
Equality to an increase in the rank of Chief Superintendent, a similar increase in
the ECF for the rank of Superintendent has not been forthcoming. As a result
An Garda Siochana continues to carry vacancies in a number of Districts -
Ballymote, Claremorris, Gurranabraher, Mallow and Tuam, Additionally
vacancies at the rank of Superintendent also continue in the specialist roles of
Event Management and Roads Policing.
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Changing Policing in ireland recognised that “Effective leadership and
supervision are at the heart of any high performing police service and good
leadership promotes greater accountability in a police organisation. Leadership
must be visible and good leaders must have the ability to inspire, instil clear
vision and provide direction.” To meet this demand, to provide the necessary
assurances to the public and to all our stakeholders, critical leadership gaps must
be considered and this should examine those Ongaing vacancies at District
Officer and in the specialist roles. | have attached a copy of completed forms
seeking an ECF increase for the District Officer roles (Ballymote is sufficiently
generic to represent the other Districts) and for the other specialist areas of

responsibility.

! am available to brief you as necessary.

Yours sinceraly,

,;fi ._- e N
DONALL O CUALAIN
ACTING COMMISSIONER
AN GARDA SIOCHANA

August 2017

cc Chairperson Policing Authority
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O 01 (Dece r 2016

N

Approval for increase in the employment control framework (ECF) applying to the ranks of
Assistant Commissioner, Chief Superintendent and Superintendent

'I'hlsfonnlstohocompbtodhallmuwhmmlncminthocﬂlnu under the ECF Is
sought for the ranks of Assistant Commissioner, Chief Superintendent and Superintendent.
A form is to hmﬂoﬁdbrouhlmmpmwmammtmmohnm

Completed forms should be returned to Garda Slochéna Section (HR), Department of

Justice and Equality, 51 St Stephen's Green, Dublin 2, D02 HK52 signed by the Chief
Administrative Officer/Executive Director of HR&PD.

Title of post | Superintendent Ballymote

Rank Superintendent

Location Ballymote, Co. Sligo (Sligo Division)
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Job description

see Appendix A

Tha role of the Superintendent, as outlined in Garda Coda Chapter
3.3 is o manage and lead the devaiopment, delivery and
evalialion of a comprehensive policing sesvice within hisfher
assigned Gerda District, thereby ensuring that accountable, quaiity
assued and conlinuously improving professional services are
provided for customears and citizens.

Management and Leadership Responaibliities

The Superintendent's management and leadership responsibifities
include the following:

As a member of the Chief Buperintendent’s managament team, to
conttibute o the stratepic, tackical and oparational direction
provided by that feam,

To take charge of his/her District and/or Divisional portfolios, and
fo provide decisive and sffective management and direction for
supervisory teams and operationat staff

To implement the Commissioner's policy and sirategy and the
Chief Superintendant's directions in accordance with the values
andatandards.MaManmwiﬂmﬁ)eCodaofEﬂﬁesqunGm
Siochéna.

To identify District priorities and to build the capabilities,
campatencies and strategies to service such prioritins.

To identify and manage risks on & day to day basis and prepare
and maintain a risk register within hia/her District, in accordance
with the Risk Management Poiicy,

To build and deploy effective operational structures and work
processes.

To actively pian and manage resource allocation, deploymant and
effactiveness (human, equipment and fiancial), thus snsuring the
timely achievement of District goals and priorities,

To build competent and effactive District operational teams, thus
ensuring that functions and priority work processes are cohesively
manhaged and led.

To develop written plans and operalional strategies for the
information, guidance and direction of afi staff and stakeholders,
At District ieve! a 'District Policing Plan’ will be prepared. The
Distrist Officer witl ensure that it ig published locally in January of
ach year,

To consult with and engage locat stakeholders (including staff and

2
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thelr representatives, representatives of local communities and
statutory agencles, and Incal elected representalives) and to
reflact their priorities, as appropriate, in local plans ang inttiatives,

To creats an effactive network of relatloanships with intemnal and
external stakehoiders and to davelop effective partnerghips. The
Superintendent wil ensure that positive relationships  are
developed end maintained with loca communities and that
appropriale consultation and frust-bullding processas are put in
piace to ensure that vulnersble and at risk groups ane engaged
and supported,

To continuously review progress toward the effactive
implementation of District plans and the achlevement of
operationat goals (crime, public order, road safety, subversion,
victim support, public satisfaction, etc.) and to actively manage the
performance of responsible team teaders and suparvisors. The
Superintendent’s Performance Accotntabitity Framawork (PAF}
meatings will play a key role in this performance management
process. Where there is deviation from perfonmance standards,
the Superintendent will personally lead the development and
implamentation of timely remedial action plans to ensure
satisfactory performance ang outcomes,

To ensure thal human resource management praclice refiacts An
Garda Siochdna's wark/life balance provisians, and compfias with

To ensure that Garda policy and the Chigf Superintendent’s
directioris on aafety, heaith and welfare of staff are implemented
ant are eflactive.

To provide for the bafanced growth, development and
effectiveness of membears of hisiher supervisors, team leaders and
Operational staff through challenging task aliceations, and
coaching and mentoring intarventions. Priority wili be given to
Probationer Gardal, junior members of operatibnal teams, and
newly promoted personnei.

To ensure the good order, discipline and professionalism of alf
staff through focused and effactive leadership, clear staff
managemen! processes and the timely, falr, and transparent
application of An Garda Siochéng's disciplinary procedures.
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To recognise, reward ang celebrate the commitment ang
achievements of individuals and teams who contributa 1o excellant
petformance and key resuita achievement.

To manage public relations in accordance with policy and the
tirections of the Chjef Superintendant and to strive to achieve and
maintain positive externat rélationships.

To deveiop and deploy quality assurance standards and quaiity
auditing protocols for all Key work processes and services
Including:

: e proper standards of @38 of members presenting
or duty are adhered to

*  Quality of Garda sepvice delivered at points  of
tustemer/public imMteraction

*  Adherence to Garda finance reguiations and dalivery of best

vaiue for public money [
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3 and trends in complaints from the public
. Staff motivation, salisfaction and performance
[

Safety, heaith and weifare of members of staff
The levels of Garda visibifity in public

Sarious Incident Mana o

Performance and Accountability
The Superintendert wil ensure  that clear conirol ang

Taking Gharge of Division

in the avent of the absence from the Division for any period of time
of the Divisional Officer, the Supserintendent at Divisional
Headguarters, or in the event of that Officer being unavailabie the
senior Superintendent within the Division, will at once take charge
of the Division and report accordingly o the Regional
Commissioner.
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In accordance with best Practice, the proceedings at
Superintendent's PAF meslings, inchuding dedislons taken and
initiatives approved, shall be recorded. Minutes will be circidated to
relevant parties for Information, confinuity and action planning

purposss,

Handing over a District

Where, in the absence of the District Officer, an ingpector takes
charge of a District, the District Officer, prior to lsaving the District,
will ensure that hisfher functions have been delegated in writing to
the inspector.

Visits to Stations and Audits by Superintendents

Superintendents will visit Stations within their District, as often a9
deemad necessary. Superintendents  wil] audit their District
Headguarters Station at least once every three months, and each

reports wilt be written up and disseminated i accordance with
current Garda auditing policy.

Liaising with External Stakehoiders

Superintendents shail liaise appropriately with all external
stakeholders, inclixiing those with responsibiiity for, oversight, and

govemnance of An Garda Slochdna,
Total estimated annuai
cast of filling of post
including allowances See Appendix B

payabls, rupport costs,
etc. (estimated costs to
be set out separately)
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What is the businsss
rationale for the new

post?

This is an exdsting post within An Garda Siochéna.

The consiraints on managemesnt numbers imposed in 2012 have
impacted on the abifity to fill criticat senfor positions. This past is
vacant since Octabar 2014,

How does the request
suppert the reform
programme, policing
priorities and policing
plan, other Gov.
policies?

The role of Superintendert, Ballymote supporis An Garda
Slochéana's Modernisation and Renewal Programme 2016-2021
and the Garda Slochéna’s Strategy Statemant 2016-2048,

An Garda Slochédna's Modernisation and Renewal Programme
2016-2021 outlines the davsloping role that Superintendents shall
phay in the critical function of inareasing a culture among thelr
District members that will be one of openness, transparency and
accountabifity resulting in improved morale and changing culture.

Chapter 1 -~ Cultural Renewal qutiines that ‘A renewed Garda
culture will result in a pollca service that is professional,
accountabie to and representative of the psople it serves,
performance-driven, and with clear goverance and oversighi
structures internally and externally’,

Chapter 3 - Community Engagement and Public Safety outfines
that the Superintendent has a key rofe in the new moda! of
community policing outlined in the Modemisation Strategy - ‘The
role of the locsl Superintendent wil be significant in ensunng our
enhancsd gpproach to community policing incorporales grosfer
engagement with, and participation from the commiunily, public
safely, and diversily and integration.

Superintendents shall hava responsibifity for Community Policing
Teams and the establishment of a Community Safety Forum,
which shall be chaired by the Superintendent in each Garda
District. These new initiatives will sssist In bullding stronger
relationships with minority communilies and individuals, based on
mutual respect and trust,
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How does the request
support the reform
programme, poficing
priorities and policing
plan, other Gov.
policles? contd

Chapter 8 ~ Leading and Govermning a Changing Organisation
outlines that the role of the Superintendent is oritical 1o lead
change at local management lavel. The new organisational
structure will enable greafer govermnance and oversight for anch
Divisian.

Superintendents shall now be able fo concenirate more onthe
delivery of looal and responsive policing, focusing on their
leadership role within the District to mairtain the slandards and
quality of operations.

The stated Key Programme Initiatives {KPV's) of the Modernisation
and Renewal Programme 2016-2021 will resuft in a positive
working environment and an effective and efficient orpanisation
structure. This will provide clarity of associated resource
requiramenta to defiver policing and securily sarvices in an
evalving and dynamic policing environment.

The goals of An Garda Sfochéna’s Modermisation and Renewal
Programme 2016.2021 are closely aligned to those outlined in the
Strategy Staternent 2016 — 2018 and the current annua Palicing
Plan 2017. Therefore, i is imperative that the post of District
Superinterdent is occupied to achiove these goals,

Has the post boen
considerad for filling,
directly or Indirectly, by
a qualified civilian in
accordance with the
"Clvitian by Default"

policy?

[indiract fitling would
involve the redeployment
to this post of an officer
whase post could he
filled by a civilian]

During the curent transformationat programme, a key objective
of the HR high-leve! strategic overview regarding the ongoing
staffing struclure in An Garda Siachana is the ‘Civilian by
Default’ principle, This principle’s guidefines ensure that each
new roe in the Service is individually assessed to consider
whether the position can be filled by a Civilian member.

Following assessment, this post has been determined as a
mission critical porifolio, #s roles and functions are of a frontiine
operational nature, with statutory functions sttached to the rank,
which necessitates it to be undertaken by a member of An
Garda Slochana with tha necessary experience and expertise
in taciical and operational policing.
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impact of not filling the
post?

It is imperative that this critical vacancy is filled to ensure that
An Garda Siochéna meet the significant challenges ahead
during the process of affecting the vision of the reform and
modernisation agenda.

This vacancy can only be filled by a sworn officer with
experience in all aspects of the operational policing and security]
roles in An Garda Siochédna.

The role of Superintendent, Ballymote is a key strategic role
within the Sligo Division and not having this post occupied is a
serious risk to the organisation and to the public.

Signature :

Copy of organisation chart displaying functional reporting lines - See Appendix C

Chief Administrative Officer
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TheroleofﬂnSuporinﬁendun.asmﬂinedineardaCodeChaptera.Sistommand
lead the development, delivery and evaluation of a comprehensive policing service within
histher assigned Garda District, thereby ensuring that accountable, quality assured and
wmmuwuymmvaMImmpmﬁdedhrmamm.

Management and Leadership Responsibliities
The Superintendent's management and leadership responsibilities include the following:

As a member of the Chief Superintendent’s management team, to contribute to the
strategic, tactical and operational direction provided by that team.

To take charge of his/her District and/or Divisional portfolios, and to provide decisive and
effective management and direction for supervisory teams and operational staff.

To implement the Commissioner's policy and strategy and the Chief Superintendent's
directions in accordance with the values and standards, in accordance with the Code of
Ethics of An Garda Siochana.

To Iidentify District priorities and to build the capabilities, competencies and strategies fo
service such priorities.

Toidemifyandmmageriskaonadaytodaybasinandprepareandlmimainariskmgim
within his/her District, in accordance with the Risk Management Policy.

To build and deploy effective operational structures and work processes.

To actively plan and manage resource allocation, deployment and effectiveness (human,
equipment and financial), thus ensuring the timely achievement of District goals and
priorities,

To build competent and effective District operational teams, thus ensuring that functions
and priority work processes are cohesivaly managed and led.

Todwelopmﬂtenphmmd@«aﬂmﬂﬂmteglesforﬂnhfomﬂon,guﬁnmeand
direction of all staff and stakeholders. At District level a ‘District Policing Plan' will be
prepared. ThemmaomﬂﬁlimummmnlsmnshudIoeauym.lanuaryofuchyear.

To consult with and engage local stakeholders (including staff and their representatives,
representatives of local communities and statutory agencles, and local elected
representatives) and to refiect their priorities, as appropriate, in local plans and initiatives,

To create an effective network of relationships with intemal and external stakeholders and
to develop effactive partnerships. The Superintendent will ensure that positive relationships
are developed and maintained with local communities and that appropriate consuitation and
huﬂ-buﬂdhgmommmpﬂlnplmtommﬂwtwhuablemdatﬂakgmupcam
| engaged and supported.
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the achievement of operational goals (crime, public order, road safety, subversion, victim
supporl, pubdic satisfaction, etc.) and to actively manage the performance of responsible
team leaders and supervisors. The Superintendent's  Performance Accountability
Framswark (PAF) meatings will play a kay roie in this performance management process,
Where there is deviation from perfarmance standards, the Superintendant will personally
lead the development and implementation of timely remedial action plans to ensure
setisfactory performance and outcomes.

To manage the allocated budget in accordance with Garda financlal management pratocols
and the directions of the Chilaf Superintendent to ensurs accountabllity and best value for

To ensure that human resource managsmeant practice reflects An Garda Siochang's
worldiife balance provisions, and camplies with the principles of faimess and equality of
oppartiunity in prefessional development, experience opporlunities and career progression,

To ensure that Garda policy and the Chief Superintendent's directions on safety, hesith and
welfare of staff are implemented and are effective.

To provide for the balanced growth, development and eflectivensss of members of histher
supsrvisors, team leaders and opsrational staff through chalienging task allocations, and
coaching and mentoring interventions. Priority will be given to Probationer Gardali, junlor
members of operational teams, and newly promoted personnel,

To ensure the good order, discipline and professionalism of ai) staff through focused ang
effsctive leadership, clear staff management processes and the timely, fair, and transparent
application of An Garda Sfachéna’s distiplinary proceduras.
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* Quality of Garda service delivered &t points of customer/pubtic interaction
Adherance 10 Carda finance regulations and delivery of best vaiue for pubfic money

*  Levals and frands in compleints from the pubiic
* Staff motivation, satistaction and psrformanca
* Safety, health and welfare of members of staff
* The levels of Garda visibility in public

Serious Incident Man m

diractions of the Chief Superintendent. The Superintendent's RAF meetings will be held in
| #ccordance with HQ Directive 091/2015, He/she will ensure that they are operating in a
manner that assures fully transparent accountabifity. District sudits wil piay a key role in
this accountabliity and quaiity assurance process.

The Superintendant will aceount to and brief the Chief Superintendent on achisvements
pertaining to the effective and efficient performance of histher assigned District, He/she will
faport promptly any wanagerial challenges or any breach of orders, controls or regulations,
which are beyond his/her competence or which require directions or authorisation.

Taking Charge of Division
in the event of the abuence from the Division for any period of tima of the Divisional Officer,
the Superintendent at Divisional Headquarters, or in the ever! of that Officor beaing
uravaiiable the senior Supsrintendent within the Division, will at once take charge of the
Division and report accordingly to the Regional Commissioner.

S .
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In accordance with best practice, the proceedings at Superintendent's PAF meetings,
including decisions taken and initiatives approved, shall be recorded. Minutes will be
circulated to relevant parties for information, continuity and action planning purposes.

Handing over a District
Where, in the absence of the District Officer, an Inspector takes charge of a District, the
District Officer, prior to leaving the District, will ensure that his/her functions have been

delegated in writing to the inspector.

Visits to Stations and Audits by Superintendents

Superintendents will visit Stations within their District, as often as deemed necessary.
Superintendents will audit their District Headquarters Station at least once every three
months, and each other Station in their District at least once every six months. Audit reports
will be written up and disseminated in accordance with current Garda auditing policy.

Liaising with External Stakeholders
Superintendents shall liaise appropriately with all external stakeholders, including those
with responsibility for, oversight, and governance of An Garda Siochédna.

EE T ——
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O E/PD 01 mber

S R AR S .

Approval for increase in the empioyment control framework (ECF) applying to the ranks of
Assistant Commissioner, Chief Superintendent and Superintendent

ofpuh.momlmh-hvdcmmlyhm.aupmubyamphhdfomm
nhﬁontonchput?hnotyp.hhmﬁcnwuqht.

cmmmmwummmmmsmnammmm.mpmmof
Justice and Equality, 51 St Stephen’s Green, Dublin 2, D02 HK52 signed by the Chief

Administrative Officer/Executive Director of HR&PD.

Title of post | Superintendent, Major Event Management

Rank Superintendent

Garda National Roads Policing Bureau, Garda
Headquarters

Location
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Job description

Sea Appandix A

The Garda National Roads Politing Bureau was established o ensure
a consistent approach to the management of reads policing and major
evends in this country. This is achievad through coordination of
enforcement and development of poficy based on remearch and
analysis of statistics, and by engaging in campaigns in parinership with
other State Agencies.

Cors Responsibllities: Major Event Managemant:

The Garda National Roads Policing Bureau (GNRPB) is
reaponsible for:

The key aspects of the Superintendent, Major Event Management rale
include:

Management of Major Event — ensuring all national events are
co-ordinated in one central location; ensuring that events are
planned to the highest standard with regard to ail aspects of p::lil<>ing1
a major event.

Policy Formulation — Advising the Garda Commissioner on palicy
relating to major event planning.

Communications - Communicating major event policing
objectives within and external to An Garda Slochéna.

Research and Analysis —— Conducting research and analysis into
the managemant of major events. The research and analysis
refates to policing and management initiatives and strategies for
major events,

inter-Agency Co-ordination — Coordinate inter-agensy co-
operation in relation to management of major event that will ba
carvied out on behalf of the Garda Commissioner by the G.N.R.P.B.
Mudia Relations —Provide suitable material, commentary and
advice to the public media on behalf of the Garda Commissioner an
matters pertaining to major event planning.

Ensuring a high standard of performance and dalivary by histher
team in refation to Major Event Management, based on defined
performance indicatars in the annual policing plan;

Supporting tha Chiaf Superintandent, Garda National Roads
Pollcing Bureau and Aseistant Commissioner, Roads Policing and
Major Event Management in Isading the development and
implementstion of the Strategy of the Garda Siochéna in relation to
Major Event Management;

Driving and monitoring the progress of Major Event opsrations;
Delegating responsibilly appropriatsly and empowering people to
make decisions, holding them to account for defivery,

Ensuring good governance in compliance with statutory and other
requirements in fine with best preciica and with regerd to human

2
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rights;

Ensuring sound operational, ethical, financial, tachnical, project and
personnel management practices across histher srea of
responsibility;

Building public confidence by engaging effectively with a diverse
range of stakeholders;

Reviewing and evaluating initiatives, idenlifying critical issues,
monitoring trends and developments In policing and making
recommendations for improvements in thelr areas of operation;
Working colleboratively with stakeholders in the Justice Systam:
Performing any other duties as may be required by the Assistant
Commissioner, Roads Palicing and Major Event Management
and Chief Superintendent, Garda National Roads Policing Bureau
from time to time.

Total estimated
annual cost of
filling of post
including
allowances payable,
support costs, ofc.
{estimated costs to
ba a6t out
saparately)

See Appondix B

What iz the
business rationale
for the new post?

° The Garda National Roads Palicing Bureau has responsibility for

ensuring that all national events are planned and policed to the
highest standard, a key aspact of which is coordination in one
central lpeation

» Provide Support to Chief Supetintendent, Garda National Roads

Policing Bureau to strengthen and devalop policy relating to
major event planning

¢ Communicating major event policing objectives within and

extemnal to An Garda Siechana

e Work in partnership with other agencies to coordinate intes-

agency co-operation In relation o managament of major
events that will be carried out on behalf of the Garda
Commissioner by the G.N.R.P.B.
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How does the
requsst support the
reform programme,
policing priorities
and policing plan,

other Gov. policies?|

The role of Superintendent, Major Event Management supports the
Garda Slochéna Modermisation and Renewal Programme 2016-2021,
An Garda Siochana's Strategy Statement and the Governments Road
Safety Stratagy 2013 o 2020;

= By ensuring all national events are co-ordinated in one central
location; ensuring that events are planned to the highest standard
with ragard to all aspects of policing a major event

By working in parinership with other agencies to coordinate inter-agency
co-operalion in relation to management of major events that will ba
carried out on behalf of tha Garda Commissioner by the G.N.R.P.B.

Has the post been
considered for
filling, directly or
indirectly, by

a qualified civilian
In accordance with
the "Clvillan by
Default" policy?

[indiruct filling
wotlld invoive ths
roegeployment to
this post of an
officer whose post
could be filled by a
civilian]

The role of Superintendent, Major Event Management has been
dejegaied functions by the Commissioner,

ln addiion the role requires a broad level of legal and policing
knowladge and experierice in order {o;

= Establish Major Evert Management Offices within the exlisting
structures of the Garda National Roads Policing Bureau

¢ Provide Support to Chief Superintendent, Garda Nationa! Roads
Policing Bureau to strengthen and develop poficy relating to maior
event planning
Ensure that all national events are policed to the highest standard
Communicate major event polficing objectives within An Garda
Stochdana

s Work in partnership with other agencies to coordinate inter-
agency co-operation in relation to poficing and management of
major events on behalf of the Garda Commissioner

» Continue on-geing planning, risk assessment ang operational
preparation for major events in conjunction with external partners

and agencies.

For these reasons it is considered that positioning of the role is at
Supsrintendent rank,
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impact of not filling | Not filling the post of Superintendent, Major Event Management, will
the post? impnctonmeimplementaﬁmoftheobiecﬁmasutoutinm
Garda Siochéna Modernisation and Renewal Programme and An
Garda Slochana's Strategy Statement. This will further impact in An
Garda Siochana's ability to achieve targets in line with Government
Strategles as set in the Governments Road Safety Strategy 2013 to
2020.

Copy of organisation chart displaying functional reporting lines - See Appendix C

Signature:

Chief Administrative Officer
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Supernintendeont r Event Management Garda National

1S Poli InNaq Bureai

Role: Superintendent, Major Event Management, Garda National Roads Policing Bureau
Rank: Superintendent

The Garda National Roads Policing Bureau was established to ensure a consistent
approach to the management of roads policing and major events in this country. This is
achiwedﬂwwghcomdimﬂonofonfammﬂanddwelopmuﬂofpoﬁcyhuadm
research and analysis of statistics, and by engaging in campaigns in partnership with other
State Agencies.

Core Responsibilities:
Major Event Management:
The Garda National Roads Policing Bureau (GNRPB) is responsibie for:

* Management of Major Event — Ensuring all national events are co-ordinated in
one central location; ensuring that events are planned to the highest standard with
regard to all aspects of policing a major event,

e Policy Formulation — Advising the Garda Commissioner on policy relating to
major event planning.

e Communications — Communicating major event policing objectives within and
external to An Garda Slochéna.

s Research and Analysis — Conducting research and analysis into the management
of major events. The research and analysis relates to policing and management
initiatives and strategies for major events.

» Inter-Agency Co-ordination — Coordinate inter-agency co-operation in relation to
management of major event that will be carried out on behalf of the Garda
Commissioner by the G.N.R.P.B.

¢ Media Relations —Provide suitable material, commentary and advice to the public
media on behalf of the Garda Commissioner on matters pertaining to major event

planning.




30

— S
The key aspects of the Superintendent, Major Event Management role include:

o Ensuring a high standard of performance and delivery by his/her team in relation to
Major Event Management, based on defined performance indicators in the annual

policing plan;

s Supporting the Chief Superintendent, Garda National Roads Policing Bureau and
Assistant Commissioner, Roads Policing and Major Event Management in leading
the development and implementation of the Strategy of the Garda Siochana in
relation to Major Event Management;

» Driving and monitoring the progress of Major Event operations;

o Delegating responsibility appropriately and empowering people to make decisions,
holding them to account for delivery;

= Ensuring good governance in compliance with statutory and other requirements in
line with best practice and with regard to human rights;

e Ensuring sound operational, ethical, financial, technical, project and personnel
management practices across his/her area of responsiblility;

o Building public confidence by engaging effectively with a diverse range of
stakeholders;

e Reviewing and evaluating Initiatives, identifying critical issues, monitoring trends
and developments in policing and making recommendations for improvements in
their areas of operation;

o Working collaboratively with stakeholders in the Justice System;

» Performing any other duties as may be required by the Assistant Commissioner,
Roads Policing and Major Event Management and Chief Superintendent, Garda

National Roads Policing Bureau from time to time.
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F D December 2016

Approval for increase in the amployment control framework (ECF) applying to the ranks of
Assistant Commissioner, Chief Superintendent and Superintendent

This form is to be completed in all cases where an Increase in the celling under the ECF is
sought for the ranks of Assistant Commissioner, Chisf Superintendent and Superintendent.
A form is to be completed for each individual post. Where a request comprises of a number
of posts, an overall high-level case may be presented, supported by a completed form in
relation to each post. Please type information sought.

Completed forms should be returmed to Garda Siochéna Section (HR), Department of
Justice and Equality, 61 St Stephen's Green, Dublin 2, D02 HK52 signed by the Chief
Administrative Officer/Executive Director of HR&PD.

Title of post Superintendent, Roads Policing

Rank Superintendent

Garda National Roads Policing Bureau, Garda

Location S ——




Job desceription

Spe Appendix A

The Garda National Roads Policing Bureau was established to
ensure 8 consistent approach to the managemsnt of reads policing
and major events in this country. This I8 schieved through
coordination of enforcement and development of policy based on
research and analysis of statistics, and by engaging in campaigns in
parinership with othar State Agencles.

Core Responsibilities; Roads Policing:

The CGarda National Roads Policing Bureau (GNRPB) is
responsible for:

-

Policy Formutation — Advising the Garda Commissioner on
policy relating to roads policing, traffic, road safely.
Comimunications — Communicating traffic and road safely
objactivag within and extemal to An Garda Siechéna.
Research and Analysis — Conducting resesrch and analysis
into roads poficing, traffic and road safety. The research and

is rolates to road collisions, roads policing anforcement
inftiatives and road safety.
Inter-Agency Co-ordination — Coordinate inter-agency co-
operation in refation to roads policing, traffic and road safety
Inftiativas that will be carried out on behalf of the Garda
Commissioner by the GN.RP.B.
Media Relations — Provide suitable material, commentary and
advice o the public madia on behalf of the Garda Commissioner
on matters pertaining to roads policing, traffic and road safety.

The key aspects of the Superintendent, Roads Policing, Garda
National Roads Policing Bureau rote include:

Ensuring a high standard of performance and delivery by hisfher
team in relation to Roads Policing based on defined performance
Indicators in the annuatl poficing plan;

Supporting the Chief Supetintendent, Garda National Roads
Policing Bureau and Assistant Commissioner, Roads Policing
and Major Event Management in leading the develapment and
implamentation of the Strategy of the Garda Siachana in relation
to Roads Policing;

Driving and monitoring the progress of major Roads Policing
opgrations;

Delegating responsibility appropriately and empowering people
o make decisions, hoiding them to account for dalivery,
Ensuring good governance in compliance with statutory and
other requirements in fine with best practice and with regard o
hiumian rights,

Ensuring sound operational, ethical, financial, technical, project
and personnel management practices across hizg/her area of
responsibility;

Building pubiic confidence by engaging effectively with a diverse
range of stakehaiders,
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~.  Reviswing and evaluating initiatives, identifying critical issues,

monitoring trends and developments in policing and making
recommendations for improvements in their areas of operation;
Working collaboratively with stakeholders in the Justice System;
Performing any other duties as may be required by the Assistant
Commissioner, Roads Policing and Major Event Management

and Chief Superintendent, Garda National Roads Puolicing
Bureau from time to time.

Total sstimated a!muali
cast of filfing of past
including aflowances
payable, support
conts, otc. (eatimated
costs to

|__be set out separately)

See Appendix B

What is the business
rationale far the new
post?

Resiructuring the current Garda Traffic Corp, to establish a new
Roads Policing Unit throughout the Country in iine with the
Mundemisation and Renewal Programme for 2016 — 2021.

in order to reduce the number of fatalities on irish roads to meel
EU and lish Government targets, An Garda Siochdna
Modermnisation and Renawal Programme 2016-2021 has stated
that An Garda Slochéna will:

o Use advances in technology to deny criminals the use of
our rosds for crimina) activity

o Work in partnership with other agencies to enforce our
roads policing strategy

s Emphasise traffic enforcament that can reduce deaths
and serious injuries on our roads

s Confront dangerous road-ussr behaviour through public
presence, legisiative  enforcement, sducaticn and
parinership

» Expand ths Fixed Charge Processing System including
penalty points

e Provide Suppord lo Chiaf Superintendent, Garda
National Roads Policing Bureau fo strengthen and
redevelop the Traffic Coms fo tackie all forms of
criminality on the road network

The Garda National Roads Policing Bureau will continue to
adopt an all-organisational approach to keep our roads and
communities safa.

e R b p—.
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How does the requast
support the reform
programme, policing
priotities and policing
plan, othar Gov.
policies?

The role of Superintendent for Garda Naftional Roads Policing
supports the Garda Siochéna Mbodemisation and Renewsl
Programme 2016-2021, An Garda Slochéna's Strategy Statement
and the Governments Road Safety Strategy 2013 fo 2020

» By continuing to work to reduce the number of fatalities on irish
roads in line with targets set out in the Governmerd Strategy

« By continding to work to change key driver behaviours,
particulady in relation to spaeding, mobile phone use, seatbeit
use and drink driving.

By working in parinership with other agenclas inciuding the Road
Safety Authority, Transport Infrastructure Ireland and Road Salaty
Officers in Local Authorities.

Has the post been
gonsidered for filling,
directly ar indirectiy,

by
a qualified civillan In

accordance with the
"Civilian by Dafault”

policy?

{indivect Allling would
invoiva the
redeployment to this
post of an officer
whose post could be
fifled by a civillan]

The role of Superintendent, Garda National Rosds Policing has
been delegated functions by the Commigsioner.

in addition the role requires 3 broad level of legal and policing
knowladge and experienice in order to:

- Establish new Regional Garda Roads Policing Units
« Expand the role of these newly established Roads Policing
Uniis

For these reasons, it I8 considered that pesitiching of the role s at
Superitendent rank.

Impact of not fiting
the post?

Not fiting the post of Superintendert, Roads Policing will impact
on the impiementation of the objectives as set out in the Garda
Sfochana Modernisation and Renswal Programme ang An Garda
Sfochéna's Strategy Statement. This will further impact in An
Gards Slochana’s sbility io achieve targets In line with
Govetnment Strategies as set in the Governments Road Safely
Strategy 2013 to 2020.
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Copy of organisation chart displaying functional reporting lines - See Appendix C

Signature:

Chief Administrative Officer




Appendix A

Role: Superintendent, Roads Policing, Garda National Roads Policing Bureau
Rank; Superintendent

The Garda National Roads Policing Bureau was established to ensure a consistent
approach to the management of roads policing and major events in this country. This is
achieved through coordination of enforcement and development of policy based on
research and analysis of statistics, and by engaging in campaigns in partnership with other
State Agencies.

Core Responsibilities:
Roads Policing:
The Garda National Roads Policing Bureau (GNRPB) is responsible for:

o Policy Formulation — Advising the Garda Commissioner on policy relating to
roads policing, traffic, road safety.

s Communications — Communicating traffic and road safety objectives within and
external to An Garda Siochdna.

o Research and Analysis — Conducting research and analysis into roads policing,
traffic and road safety. The research and analysis relates to road collisions, roads
policing enforcement initiatives and road safety.

o Inter-Agency Co-ordination — Coordinate inter-agency co-operation in relation to
roads policing, traffic and road safety initiatives that will be carried out on behalf of
the Garda Commissioner by the G.N.R.P.B.

¢ Media Relations —Provide suitable material, commentary and advice to the public
media on behalf of the Garda Commissioner on matters pertaining to roads policing,
traffic and road safety.

38
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Bureau role include:

Ensuring a high standard of performance and delivery by his/her team in relation to
Roads Policing based on defined performance indicators in the annual policing plan;

Supporting the Chief Superintendent, Garda National Roads Policing Bureau and
Assistant Commissioner, Roads Policing and Major Event Management in leading
the development and implementation of the Strategy of the Garda Siochéna in
relation to Roads Palicing;

Driving and monitoring the progress of major Roads Policing operations,

Delegating responsibility appropriately and empowering people to make decisions,
hoiding them to account for delivery;

Ensuring good governance in compliance with statutory and other requirements in
line with best practice and with regard to human rights;

Ensuring sound operational, ethical, financial, technical, project and personnel
management practices across his/her area of responsibility;

Building public confidence by engaging effectively with a diverse range of
stakeholders,

Reviewing and evaluating initiatives, identifying critical issues, monitoring trends
and developments In policing and making recommendations for improvements in

their areas of operation;
Working collaboratively with stakeholders in the Justice System;

Performing any other duties as may be required by the Assistant Commissioner,
Roads Policing and Major Event Management and Chief Superintendent, Garda

National Roads Policing Bureau from time to time.
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An Garda Siochana “

Oifig an Choimisinéara Office of the Commissioner
Gnothal Corparaideacha Corporate Affairs

An Garda Siochana Garda Headguarters

Pairc an Fhionnuisce Phoenix Park

Baile Atha Cliath Dublin

D08 HN3X D08 HN3X

TellTeileafon: (01) 66 62063/20/16/22 Laithrean sféua;n / Website:
FawFacs:  (01)6662013 www.garda.ie

Luaigh an uimhir tharaghta seo a leanas Riomhpost / E-mail:

le do thoil: commissioner@garda.ie
Please quote the following ref. number:

Blwaohusa

CMR_35-412285/15

CONFIDENTIAL

Secretary General
Department of Justice
and Equality

51, St. Stephen's Green
Dublin 2

D02 HK52

Re: Business case in relation to Chief Superintendent Roles

Dear Secretary General

| am directed by the Commissioner to refer to the above matter and to forward the
attached role profiles for Chief Superintendent Roles in the following areas.

o Central Ve!lng !n\l _

o [nternal Affairs
s Garda National Roads Policing and Major Event Management

Forwarded for your information please.

Yours sincerely

R
.—lh-TU‘—"-—--,_ ey A_JL-"‘--_‘ —

;"?H'ARK CURRAN
CHIEF SUPERINTENDENT
COMMISSIONER'S OFFICE

~& “npril 2017

Cc:  Policing Authority

Seirbhlsi gaimmila poilineachta agus slandéla a sholathar le hiontaoibh, muinin agus tacaiocht na ndacine ar a bhfreastalaimid
To deliver professional policing and security services with the trust, confidance and support of the people we serve































FORM DJE/PD 01 (December 2016)

Approval for increase in the employment control framework (ECF) applying to the ranks of
Assistant Commissioner, Chief Superintendent and Superintendent

This form is to be completed in all cases where an increase in the ceiling under the ECF is
sought for the ranks of Assistant Commissioner, Chief Superintendent and Superintendent.
A form is to be completed for each individual post. Where a request comprises of a number
of posts, an overall high-level case may be presented, supported by a completed form in
relation to each post, Please type information sought.

Completed forms should be returned to Garda Siochéana Section (HR), Department of
Justice and Equality, 61 St Stephen's Green, Dublin 2, D02 HK52 signed by the Chief
Administrative Officer/Executive Director of HR&PD.

Details of Senior Post

Title of post Chief Bureau Officer

Rank Chief Superintendent

Location National Vetting Bureau, Thurles
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Joh description

See Appendix A

Rofe: Chief Bureau Ofilcer National Vetting Burseu,
Rank: Chief Superintendent

The Naticnal Vetting Bureau (Children and Vulnerable Persons)
Acts 2012 to 2016 sets out the vetting as & core function of An
Garda Slochéna. The Act amends section 7 of the Garda
Slochdna Act 2005 as follows:

‘the function of the Garda Siochana is to provide policing and
security, including vetting services for the State’. (Saction 7(1))

The Act places disclosure of criminal records and ‘specified
information' at the core of the organisation’s rle in the
prevention, detection and investigation of crime in the context of
policing and security and the Chief Bureau Office as
responsible for this function,

Core Responsibilities:

Overall responsibility for service delivery and national
compliance with the Mational Vetting Bureau (Children and
Vuinerable Persons) Act 2012 to 20186,

Authorised for the disclosure of ‘specified information’ under
section 15 of the Act.

Responsible for the exercise of prosecutorial powers and
imposition of sanctions regarding a range of offences under the
Act,

Management of nationwide audilts, compliance and legal
disputes for over 20,000 registered crganisations.

Management of estimated 500,000 vetting disclosure {2017)
per annum across 1685 staff in 5 Units nationwide.

Reports directly to the Garda Commissioner in relation to the
performance and management of the functions of the Bureau.

Reponis annuafly through the Commissioner to the Minister
regarding the aclivities of the Bureau in the immadiately
preceding year.

Further responaibilities:

s Managament of European Criminal Records information
System (ECRIS) (60,000 messages per annum).

+ Management of Garda Criminal Records Office. (50,000
requests per annum)

« Management of Data Protection Processing Unit {11,000
section 4 access requests par annum),

« Ensures compliance with new Data Protection Regulation
2018 across ali Bureau functionalities,
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Total estimated annuat Ses Appendix B
cost of filling of post
Including allowances
payable, support costs,
etc. (estimated costs to
ba set out separately)

The Nafional Vetling Bureau {Children and Vuinerabie Persons)

Whatls the business Acts 2012 to 2018 sets out the vetling as a core function of An
rationale for the new Garda Siochans. The Act amends section 7 of the Garda
post? Siochana Act 2005 as follows:

the function of the Garda Siochana is fo provide policing and
securlly, inchsding vetting services for the State’. (Section 7{1))

The National Vetting Bureau Act 2012 to 2016 commenced on
the 28" Apri] 2016. The Act sels out the role and function of the
National Vetting Bureau with regard to vetting of persons whe
wish to undertake certain work or activities relating to children
or vulngrable persons.

Section 22 of the National Vetling Bureau Act 2012 to 2016
sets out the appointment of a Chief Bureau Officer and
deiegation of functions of the Chief Bureau Officer, (See
Appendix D)

Section 15 of the National Vetting Bureau Act 2012 to 2016
states that the Chief Bureau Officer is required {0 assess and
make a determination on 'specified information’ under the Act.
{See Appendix E)

Tha role has significant responsibilities as the gatekeeper of An
Garda Siochana for the disclosure of highly sensitive
information. The CBO is the final arbitrator for An Garda
Siochana for such decisions which will be subject to legal
challenge in the Courts. In this regard the CBO is reguired to
have a broad legal and policing knowledge and experience in
investigations; human rights and data protection expertise to
manage such challenges.

The CBO has responsibility for compliance with the Act across
a wide range of public bodies and arganisations. The role
caries with it prosecutorial powers and sanctions for non
compliance. 1t is recommended that such responsibiiities
require the positioning of the role of Chief Bureau Officer at
Chief Supsrintendent rank.

In addition, as head of the National Vetting Bureau the CBO
will manage an extensive range of functions relating o the |

3



processing and sharing of highly sensilive data on a national
and international basis through ECRIS and GCCRO., Such
responsibilities, In addition to those of the CBO under the Act,
aiso suppart the positioning of the role of Chief Bureau Officer
at Chief Superintendent rank.

A high tevel of policing experience and knowledge ie required in
the rola to ensure that An Garda Sfochana is properly
positioned fo manage the range of data outlined at a national
and international level.

Haw does the request
support the reform
pragramme, poticing
priorities and policing
plan, other Gov.
policies?

The requirements of Section 22 of the Nalional Vetling Bureau
Act 2012 to 2016 must be metl.

The Act amends section 7 of the Garda Siochéna Act 2005 to
read ‘the function of the Garda Siochéna is to provide policing
and security including vetting services for the State’, (Sectlon 7
(1)). In this regard, it places disclosure of criminal records and
‘soft’ information at the core of the organisation's role in the
prevention, detection and investigation of crime and the Chief
Bureau Officer is responsible for this function.

Management of the National Vetting Bureau Act and the
provision of a fast and accurate eVetting service contributes
significantly to the protections afforded to children and vuinerable
persons in this jurisdiction. Compliance with these provisions is
a core priority for government,

The provision of a fast accurate sVetting service in partnarship
with organisations is a key policing goal for An Garda Slochéna
and is one of the key ameas requiring monthly repost for the
Policing Authority.

Has the post been
considered for filling,
directly or indirectly, by
a qualified civilian In
accordance with the
“Civillan by Defauit”

policy?

[indirect filling would
Involve the redeployment

Section 7 of the Garda Siochana Act 2005 places the vetling
function within the contaxt of policing and security functions of An
Garda Siochana.

The Chief Bureau Officer also oversses the compllance of public
bodies and organisations with the provisions of the Naticnal
Vetting Bureau (Children and Vulnerable Persons) Act 2012 to
20186,

in this regard the Act confers substanptial prosecuiorial powers
and sanctions to be managed by the CBO.
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to this post of an officer
whose post could be
filled by a civilian)

The Chief Bureau Officer is required to have a broad legal and
policing knowledge and experience including human rights and
data protection expertise to manage the challenges faced in this
role.

The post has been determined as a critical position as such
responsibilities require the positioning of the role of Chief Bureau
Officer at Chief Superintendent Rank.

In addition, as head of the National Vetting Bureau, the Chief
Bureau Officer will manage an extensive range of functions
relating to the management, security and processing of highly
sensitive data on a national and international basis and the
development and implementation of significant policy to support
the transposition of the EU Data Protection Regulation and
Directive into national flaw. it is suggested that such
responsibilities in addition to those of the Chief Bureau Officer
under the Act, also Support the positioning of the role of Chief
Bureau Officer at Chief Superintendent Rank.

Impact of not filling the
post?

The post is a legal requirement under the National Vetting Bureau
(Children and Vulnerable Persons) Act 2012 to 2016,

Copy of organisation cha
Appendix C

rt displaying functional reporting lines to be attached - See

Signature:

Chief Administrative Officer

Date:
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Appendix A
Role Profile / Job Description
Chief Bureau Officer

National Vetting Bureau

Role: Chief Bureau Officer National Vetting Bureau.
Rank: Chief Superintendent

The National Vetting Bureau (Children and Vulnerable Persons) Acts 2012 to 2016 sets
out the vetting as a core function of An Garda Sliochana, The Act amends section 7 of
the Garda Slochana Act 2005 as follows:

the function of the Garda Siochéna is to provide policing and security, including vetting
services for the State’. (Section 7(1))

The Act places disclosure of criminal records and 'specified information' at the core of
the corganisations role in the prevention, detection and investigation of crime in the
context of policing and security. The Chief Bureau Office is responsible for this function.

Core Responsibilities:

e Overall responsibility for service delivery and national compliance with the
National Vetting Bureau (Children and Vuinerable Persons) Act 2012 to 2016.

e Authorised to disclosure 'specified information’ under section 15 of the Act.

e Responsible for the exercise of prosecutorial powers and imposition of sanctions
regarding a range of offences under the Act.

¢ Management of nationwide audits, compliance and legal disputes for over 20,000
registered organisations.

* Management of an estimated 500,000 vetting disclosure (2017) per annum
across 165 staff in 5 Units nationwide.

* Reports directly to the Garda Commissioner in relation to the performance and
management of the functions of the Bureau.

* Reports annually through the Commissioner to the Minister regarding the
activities of the Bureau in the immediately preceding year.




58

Further responsibilities:

¢ Management of European Criminal Records information System {ECRIS) (80,000
messages per anhum).

« Management of Garda Criminal Records Office. {50,000 requests per annum)

* Management of Data Protection Processing Unit {11,000 section 4 access requests
per annum),

@ Ensure compliance with new Data Protection Regulations across alf Bureau
functionalities.
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Appendix D

National Vetting Burcau (Children and Vulnerable Persons) Act 2012 to 2016,
Seetion 22: Appsintment of Chief Bureau Officer and delegation of functions of

Chief Burean Officer
(1)} The Chief Burean Officer shall be appointed by the Garda Commissioner.

(2) The Chief Bureau Officer shall periodically report directly to the Garda Commissioner
in relation to the performance and management of the functions of the Bureau.

(3) The Chicf Bureay Officer may delegate in writing any of his or her functions under
this Act (other than this section) to a member of the stafl of the Bureau specified by rank
or name,

(4) A delegation under subsection (3) may—

(2} relate 1o the performance of a function either generaliy or in a particular case or class
of case or in respect of a particular matter,

{b) be made subject to conditions or restrictions, and
(¢} be sevoked or varied by the Chief Bureau Officer at any time.

(5) The delegation of a function under subsection (3) shall not preclude the Chief Bureau
Officer from performing the function.

(6) Where the fumctions of the Chief Bureay Officer under s provision of this Act are
delegated 1o & member of the staff of the Bureay, any references in that provision to the
Chief Bureau Officer shall be construed as references to that member of staff.

{7} An act or thing done by a meinber of the staff of the Bureau pursuant to a delegation
under this section has the same force and effect as if done by the Chief Bureay Officer.
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Appendix E

National Vetting Burcau (Children and Vulnerable Persons) Act 2012 to 2016
Section 15, Assessment of speclfied informafion.

(1) Where a matter is referred under section 14(3) to the Chief Bureau Officer for
assessment and determination, he or she shall—

{8) notify in writing, or cause {0 be s0 notified, the person who is the subject of
the application for vetting disclosure concerned of that fact,

{b) furnish that person with a summary in writing of the specified information
relating to him or her, and

(c) inform that person that he or she may make a written submission in relation
to the specified information concerned.

(2) A person to whom & notification under subsection (1) is sent, may make a submission
in writing to the Chief Bureau Officer concerning the information not Jater than 14
days, or such longer period as the Chief Bureau Officer may for good and sufficient
reason specify, from the date of the notification.

(3) The Chief Bureau Officer shall assess the application for vetting disclosure and the
specified information relating to the person whe is the subject of that application but he
or she shall not make a determination that that information concerned should be

disclosed unless—

{2) he or she reasonably believes that that information is of such a nature as to
give rise to a bona fide concern that the person concerned may- -

(i) harm any child or vulnerable person,

(ii) cause any child or vulnerable person (o be harmed,

(iif) put any child or vulnerable person at risk of harm,

(iv) attempt to harm any child or valnerable person, or

{v) incite another person to harm any child or vulnerable person,
and

(b) he or she is satisfied that its disclosure is necessary, proportionate and
reasonable in the circumstances for the protection of children or vulnerable
persons or both, as the case may be.
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{4) In assessing, for the purposes of making a determination as 10 whether the specified
information referred to in subsection (3) relating to 2 person should be diselosed, the Chief
Bureau Officer shall have regard to—

{2) the information concerned,

(b} its relevance to the type of relevant work or activity to which the application for
vetting disclosure concerned relates,

(c) the extent to which the proposed relevant work or activity is likely to
necegsitate contact with children or vulnerable persons or both, and the nature of
thai contact,

(d) the source and veliability of the information,

{e} any submissions made by or on behalf of the person under this section or
pursuant to an investigation or other process referred to in subsection (1) or (2)
of section 19 or otherwise,

(f) whether the rights of the person have been considered and taken account of ina
manner that is consistent with fairness and natural Jjustice, and

(g} any other matter which the Chief Bureau Officer considers relevant to the
application for vetting disclosure concerned.

(5) The Chief Bureau Officer may, but shall not be obliged to, make 4 request for further
information from the scheduled organisation or member of the Garda Sfochéna who
furnished the specified information concerned to the Bureau and, where he or she does so,
the scheduled organisation or member of the Garda Siochdna, as the case may be, to whom
the recquest is made shall comply with it within such reasonable period as the Chief Bureau
Officer may specify in the request.

(6) Where the Chief Bureau Officer makes a determination under this section that
specified information should be disclosed, he or she shail—

{2} notify, or cause to be notified, the person who is the subject of the application for
vetting disclosure concerned in writing of the determination and of the reasons for it,

(b} provide, or cause to be provided, to the person a copy of the specified information
proposed to be disclosed,

{©) notify, or cause 10 be notified, the person of the intention to disclose the specified
information to a laison person for the relevant organisation concerned sfter the
expiry of 14 days from the notification, and

(d) inform, or cause to be informed, the person that he or she may appeal the
determination to an appeals officer not laier than 14 days, or such longer period as




the appeals efficer may for good and sufficient reason determine afier the date of the
notification under this section is sent to that person.

(7) The Burcau shall not make a vetting disclosure in respect of a person
until—

(2) the first-mentioned period referred to in subsection (6)(d) has elupsed,
or

(b) where a notice of appeal is lodged within that first-mentioned period,
until the determination or withdrawal of the appeal,

whichever is the later.

(8) Notwithstanding the generality of paragraph (d) of subsection (6), 2 person may appeal
a determination made under this section after the expity of the first-mentioned period
referred to in that subsection if allowed to do so by an appeals officer under section 18 (2)
but the bringing of such an appesa! shail not operate to prevent the making of the disclosure
concerned,
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FORM DJE/PD 01 (December 2016)

Approval for increase in the employment control framework (ECF) applying to the ranks of
Assistant Commissioner, Chief Superintendent and Superintendent

This form is to be completed in all cases where an increase in the ceiling under the ECF is
sought for the ranks of Assistant Commissioner, Chief Superintendent and Superintendent.
A form is to be completed for each Individual post. Where a request comprises of a number
of posts, an overall high-level case may be presented, supported by a completed form in
relation to each post. Please type information sought.

Completed forms should be returned to Garda Siochana Section (HR), Department of
Justice and Equality, 51 St Stephen’s Green, Dublin 2, D02 HK52 signed by the Chief
Administrative Officer/Executive Director of HR&PD.

Details of Senior Post

Title of post Chief Superintendent, Internal Affairs

Rank Chief Superintendent

Location Garda Headquarters
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Job description

sea Appendix A

List main responsibilities and skills required:

Chief Superintendent Internal Affairs’ management and
leadership responsibilities are outlined in the Garda Siachana
Code at Chapter 3.2 Roles and Responsibliities, Chief
Superintendent. This Code chapter outiines in further detail
the oversight of staff, the audit of finances and records,
responsibilities under Heaith and Safety and other lagisiation.

Chief Superintendent internal Affairs has direct rasponsibility
as per Garda Sfochdna Code chapter 3.2 for three separate
functionai service areas within the organization

Garda Discipline Section, The Garda Siochana {Discipline)
Reguiations 2007

Garda Complaints Section, The Garda Siochdna Act 2008

Garda Compensation Section, The Garda Slochdna
(Compensations) Acls 1941-1845.

As per section 7(2) of the Garda Siochéna Act, for the
purpose of achieving the objective referred in subsection Hh
of the Act the Garda Slachéna shall co-operate, as
appropriate, with other Departments of State, agencies and
bodies having, by law, responsibiiity for "hy matter relafing {o
any aspect of that objective.

Chief Superintendent Internal Affairs has a direct role in
meeting this function of An Garda Sfoch&na with responsibility
for liaising with senior management in vardous external
agencies, including;

* The Garda Sfochdna Ombudsman Commission
* Depariment of Justice and Equality
» Chief State Solicitors Office
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Total estimated annual See Appendix B
cost of filling of post
including allowances
payable, support costs,
stc, {estimatod costs fo
be set out separately)

What is the business This is an existing post within An Garda Siochana.
rationale for the new
post? The most recent Chief Superintendent with this sole portfolio
was transferced in March 2018, Since thattime, due to
constraints on senior management numbers, the role of Chief
Superintendent, internal Affairs has been managed as a joint

portiofio,
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How does the request
support the reform
programme, policing
priorities and policing
plan, other Gov,
policies?

An Garda Siochéna's Modemisation and Renewal Programme
2018 ~ 2021 has several sections which are directly and
indirectly supported by the internal Affairs Branch.

Chapter 1 - Cultural Renewal outlines;

‘A renewed Garda cuiture will result in a police service
that Is professional, accountable to and reprosentative
of the people it serves, performance-driven, and with
clear governance and oversight struciures internally and
axternally’.

Head of Internal Affairs is directly responsible for any
Complaintsfindiscipline reduction strategies within the Garda
Biochdna,

Chapter 9 - Leading and Governing a Changing
Organisation, outlines;

‘The role and functions of Garda Heatguarters will be
restruciured to provide grealer aversight and goverance, while
maore rgsponsibitity and accountabitily will be devoived Io the six
reglons. Garda Headqueriers will menitor policing operations,
and consider performance and govemarnce throughout the
organisalion’

Head of Internal Affairs has a direct line function and
responsibility in the new organisational structure to the Assistant
Commissloner, Governance and Accountabilily,

Under Chapter 9 the First KPi outcome is oullined as foliows;

‘Slrong governance at national and local fevel, Organisation able
o meet current and fulure demands, More responsibility
devolved fo regions to deliver policing based on local needs.
Role, responsibilily and resource aflocation clearly identified.”

Head of Infernal Affairs has a significant involvement in future
proofing against any potentlal risk to the organisation and the
people belng served within the areas of complaints, discipline
and malicious injuries,
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How doss the request
support the reform
programme, policing
priorities and policing
plan, other Gov.
policias? contd

Chapter 11 ~ Partnerships and Collaboration outlines;

‘A dedicated office within An Garda Siochédna provides GSQOC
staff with a direct point of contact and ensures An Garda
Slachéna's compliance with the Commission. This initiative has
yielded positive results with approximately 80% of requests for
information/documentation from GSQC in relstion to section 98
and sechion 95 invesligations now being provided by An Garda
Slochéna within the agreed timeframes. More work needs fo be
done in this area, but the GSOC Commissioners have publicly
acknowladged thal significant progress has besn made in this
regard. The further development of this partnership approach will
encourage the prompt sharing of information between us.
Referrals fo GSOC will be made not because we have to, but
because we want fo. Issues can be identified and joint effors
made lo reduce substandard practices through training’

Head of internal Affairs directly controls this office and has a
senior management ‘decision maker' role in meeting with GSOC
and addressing challenges encountered by both organisations.
Head of Internal Affairs afso consuits on pollcy amendmants,
training strategies and direct management interventions where
identified.

Has the post been
considered for filling,
directly or indirectly, by
a qualified civilian in
accordanca with the
“Civiltan by Defauit"
policy?

findirect filing would
involve the redeployment
to this post of an officer
whose post could be
fllied by a civilian]

Yes, consideration has been given to filling this vacancy by a
qualified civifian,

As can bs seen fram the role profile and responsibilities the
position of Head of Internal Affairs involves a high level of working
knowledge of the various Regulations, Law and Garda Cods. This
working knowledge is then combined with « high degree of
operational knowledge to comprehensively sdvise, guids, control,
audit and report on tha various sections within the Branch.

Chief Superintendent Intemal Affairs parforms a delegated
function on behalf of the Garda Commiissioner in relation to the
Disaipiine Regulations particularly related to the suspension of
members of An Garda Slochéna.
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Impact of not filling the
post?

This is a mission critical post and would have a significant impact
on the operation and reputation of the organization.

Copy of organisation chart dispiaying functional reporting lines to he attached - See
Appendix C

Signature :

Chief Administrative Officer

Date:
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Appendix A
Role Profile / Job Description -

Chief Superintendent Internal Affairs

Chief Superintendent Intemal Affairs’ management and leadership responsibilities
are outlined in the Garda Siochana Code at Chapter 3.2 Roles and Responsibilities,
Chief Superintendent. This Code chapter outlines in further detail the oversight of
staff, the audit of finances and records, responsibilities under Health and Safety and
other legisiation.

Chief Superintendent Internal Affairs has direct responsibility as per Garda
Siochana Code chapter 3.2 for three separate functional service areas within the
organisation-

Garda Discipline Section, The Garda Siochana (Discipline) Regulations 2007.
Garda Complaints Section, The Garda Siochana Act 2005

Garda Compensation Section, The Garda Siochana (Compensations) Acts 1941-
1945,

As per section 7(2) of the Garda Siochana Act, for the purpose of achieving the
objective referred in subsection (1) of the Act the Garda Siochéna shall co-operate,
as appropriate, with other Departments of State, agencies and bodies having, by
law, responsibility for any matter relating to any aspect of that objective.

Chief Superintendent Internal Affairs has a direct role in meeting this function of An
Garda Siochéna with responsibility for liaising with senior management in various
external agencies, including;

e The Garda Siochana Ombudsman Commission
* Department of Justice and Equality
e Chief State Solicitors Office

Garda Discipline Section.

Chief Superintendent Internal Affairs has direct responsibility for the coordination of
all Discipline matters within the Garda Siochana. This entails, but is not limited by
the following daily actions:
* Advising all ranks on a one to one basis with legal interpretations of the
Regulations and case law during active investigations.
e Consulting Counsel regarding judicial reviews and other Court matters.
* Examining, approving and swearing affidavits,
e Authoring, reviewing and approving internal policy documents, forms and
templates, e.g. Garda Suspension Policy.
° Making presentations to promotion course participants at Garda College
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locations on the Regulations.
» Monitoring the progress of investigations.
» Liaising with support services within the organization,

» (Garda Complaints Section

The Garda Complaints section is subdivided into two offices. The first deals directly
with the investigations of the Garda Siochdna Ombudsman Commission (GSOC).
The second deals with GSOC complaints that are compieted internally, supervised
or unsupervised.

Chief Superintendent Internal Affairs has direct responsibility for the coordination of
alt complaints matters within the Garda Slochéna. This entails, but is not limited by
the foliowing daily actions;

e Liaising with all ranks on a one to one basis, and advising on the agresd
protocols between both organisations.

» Communicating and meeting with senior management of the Garda
Siochéna Complaints Board to make decisions on progressing any
challenges that arise between both organisations.

» Authoring, reviewing and approving internal policy documents, forms and
tempiates, e.g. Aide memoires for Complaints.

» Autharing, reviewing and approving the memorandum of undersianding
between the GBCOC and the Garda Siochédna.

* Making presentations to promotion course participants at Garda College
locations on the processes for investigating compiaints,

» Garda Compensations Section

The Garda Slochana (Compensations) Acts 1941-1945 deals specificatly with
malicious injuries. This section of Internal Affairs progresses tha claims for
compensation resuiting from mallcious injuries to the High Court in coliaboration
with officiais from the Depariment of Justice and Equality.

Chief Superintendent internal Affairs is directly responsibie for progressing all of
these claims to a conclusion before the High Court. This responsibility includes:

Meeting with Counse! for legal advices.

Liaising with Dept of Justice and Equality Representatives.

Progressing files with the Chief Medical Cfficer of An Garda Siochana.
Ligison with Chisf Superintendent Human Resource Management and the
staff Welfare Services.

* Presenting guidance and recommendations to the Garda Commissioner
regarding negotiations and quantum.

. o » @
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FORM DJE/PD 01 (December 2016)

R S R SRR T e S s

Approval for increase in the employment control framework (ECF) applying to the ranks of
Assistant Commissioner, Chief Superintendent and Superintendent

This form is to be completed in all cases where an increase in the ceiling under the ECF is
sought for the ranks of Assistant Commissioner, Chief Superintendent and Superintendent.
A form is to be completed for each Individual post. Where a request comprises of a number
of posts, an overall high-level case may be presented, supported by a completed form in
relation to each post. Please type information sought.

Completed forms should be returned to Garda Siochana Section (HR), Department of
Justice and Equality, 51 St Stephen’s Green, Dublin 2, D02 HK52 signed by the Chief
Administrative Officer/Executive Director of HR&PD.

Details of Senior Post

Title of post Garda National Roads Policing and Major Event
Management
Rank Chief Superintendent
Garda National Roads Policing Bureau, Garda
Location
Headquarters




76

Job description

Appendix A

Rale: Chief Superintendent, Garda National Roads Policing
Bureau

Rank: Chief Superintendent

The Garda National Roads Policing Bureau was established ta
ensure & consistent approach to road safety and enforcement
of road traffic legisiation across the country. This is achisved
through coordination of enforcement and development of policy
ased on research and analysis of statistics, and by engaging
in campaigns in partnership with other State Agencies.

Core Responsibilities:
1. Roads Policing:

The Garda Nationa! Roads Policing Bureau (GNRPB) is
responsible for:

Policy Formulation — Advising the Garda Commissioner on
policy refating to traffic, road safety and major event planning.
Communications — Communicating traffic, road safety and
major event management policing objectives within and
external to An Garda Slochéna,

Research and Analysis — Conducting research and analysis
into traffic, road safety and major event policing. The research
and analysis relates to road collisions, endforcement Initiatives,
road safety and major event managemsnt strategies.
inter-Agency Go-ordination -— Coordinate inter-agency ¢o-
operation in relation to traffic and road safety initiatives that will
be carried out on behalf of the Garda Commissloner by the
G.N.RP.B.

Madia Relations —Provide suitabie material, commentary and
advice to the public media on behalf of the Garda
Commissionar on matters pertaining to traffic, road safety and
major event pianning,

2. Major Event Management
The Major Event Management Office Is responsible for :

ensuring all National Events are co-ordinated in one centrat
location.

ensuring events are planned to the highest standard with
regard to ail aspects of policing a major event,
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The key aspects of the Chief Superintendent, Garda
National Roads Policing and Major Event Management role
inciude:

Ensuring a high standard of performance ard delivery by
his/her team in relation to Roads Paicing and Major Event
Management, based on defined performance indicators in the
annual policing plan;

Supporiing the Commissioner in leading the development and
implementation of the Strategy of the (arda Slochana in
relation to Roads Policing and Major Event Management;

Driving and monitoring the progress of major Roads Policing
and Major Event operations;

Delagaling responsibility appropriately and empowering people
to make decisions, holding them to account for dalivery,

Ensuring good govemance in compliance with statutery and
other requirements in line with best practice and with regard to
humar rights;

Ensuring sound operational, ethical, financial, technical, project
and personnal management practices across his/her area of
responsibiity;

Builiding public confidence by engaging effectively with a
divarse range of stakeholders;

Reviewing and evaluating initiatives, identifying critical issues,
monitoring trends and developments in policing and making
recommendations for improvements in their areas of operation;

Working collaboratively with stakeholders in the Justice
System,

Performing any other duties as may be required by the Garda
Commissioner from time o time.

Further responsibilities include:

Management of Abnormal Loads Permit Applications 5.1 147/08
Working in partnership with other stakehelder agencies 10
successfully enforce roads policing strategies

Reporting to the Assistant Commissioner on ail traffic related
matters coming o attention through the National Road Traffic
Management Meeiings

Preparing the National Roads Policing Qperations Plan

Input to the Annual Policing Flan In relation to Roads Policing
Ensuring Key Raoads Policing initiatives stay on target in order
fo achisve the Government Stratagy to reduce road traffic
collisions by 2020
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Totat estimated annual
cost of filling of post
inciuding aliowances
payable, support costs,
etc. {estimated costs to

See Appendix B

he set out separately}

What is the business An Garda Slochéna Modermisation and Renewal Programme
rationale for the new 2016-2021 has stated that Roads Policing will:

post?

+ Use advances in technology to deny criminale the use of our
reads for criminal activity

«  Work in partnership with other agencies to enforce our roads
policing strategy

» Emphasise traffic enforcement that can reduce deaths and
serious injuries on our reads

. Confront dangerous rvoad-user behaviour through public
presence, legistative enforcemant, education and parinership

» Expand the Fixed Charge Processing System including penally
points

« Strengthen and redevelop the Traffic Corps to tackle all forms
of criminality on the road network

An Garda Sfochana's Roads Palicing Plan is designed to mesat the
targets laid out in the Garda Slochéna Modarnisation and Renewsal
Programme 2016-2021, An Garda Siochana's Strategy Statement

| 9016 - 2018 and the Government's Road Safety Sirategy 2013 %

2020, in order to meet these targsts, the function of the Carda
Traftic Corps is being redeveioped to encompass more roads
policing functions. Restructuring of the current Garda Traffic Corp
is necessary to establish new Roads Policing Units throughout the
Country with responsibliity for enforcement, education and an
expanded role in tackiing criminaity on the road network.

Chief Supsrintendent, Garda National Roads Policing Bureau has
significant respensibiiity for the establishment of new Roads
Policing Units which will have responsibility for road traffic
enforcement, education and have an expanded role in tackling
criminality on the road network.
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How does the request | The tole of Chief Superintendent for Garda National Roads
support the reform Policing and Major Event Management supports the Garda
programme, policing Siochana Modernisation and Renewal Programme 2016-2021, An
priorities and pohicing Garda Siochana's Strategy Statement and the Governments Road
plan, other Gov. Safety Strategy 2013 to 2020:
policies?
+ By continuing to work to reduce the number of faialities on
irish roads in line with fargets set out in the Government
Strategy
« By continuing to work to change key driver behaviours,
particularly In relation %o speeding, mobile phone uss,
seatbelt use and drink driving
« By working in parinership with other agencies including the
Road Safety Authorily, Transport infrastructure irefand and
Road Safsty Officers in Local Authorities
Has the post been The role of Chief Superintendent for Garda National Roads
considered for filling, Policing and Major Event Management has been dulegated

directly or indiractly, by
a qualified civillan in
accordance with the
sGivilian by Default”

policy?

[indiract filling would
involve the
redeployment to this
post of an officer whoaaT
post could be filled by &
civilian}

statutory functions by the Commissioner.

(n addition the role requires a broad level of iegal and poficing
knowiedge and experience in order 0

« Establish new Regional Garda Rosds Policing Units

» Expand the role of these newly established roads policing
units

« Establish Major Event Management Offices within the
existing structures of the Garda National Roads Policing
Bureau

+ Continue on-going planning, risk asgsessment and
operational preparation for major events in conjunction with
extarnal partners and agencies

For these reasons it is considerad that positioning of the role Is at
Chief Superintendent rank.
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impact of not filling the
post?

This is a critical post under the transfonnation organisational
design process, which is currently being covered by a Chief
Superintendent as an additional role to his own very sighificant
portfoiio.

it is imperative that this critical vacancy is filied in the new
management structure of An Garda Siochana to ensure we meet
the significant challenges ahead during the process of effecting
the vision of the reform and modernisation agenda.

This vacancy can only be filled by a sworn officer who
understands all aspects of the operational policing and security
roles in An Garda Slochéna. The role of Chief Superintendent for
Garda National Roads Policing & Major Event Management is a
key strategic function and not having this role is a serious risk to
the organisation and to the public.

At this juncture, it cannot be over emphasied and indeed has
to be highlighted, that the impact of allowing this critical
vacancy o remain unfilled in the Service poses a very
significant risk to the strategic leadership, management,
governance and accountabifity of An Garda Siochana.

Signature:

Copy of organisation chart displaying functional reporting lines to be attached - See
Appendix C

Chief Administrative Officer

Date:




Role: Chief Superintendent, Garda National Roads Policing Bureau
Rank: Chief Superintendent

The Garda National Roads Policing Bureau was established o ensure a consistent
approach to road safety and anforcement of road traffic legisiation across the
country. This is achieved through coordination of enforcement and development of
policy based on research and analysis of statistics, and by engaging in campaigns
in partnership with other State Agencies.

Core Responsibilities:
4. Roads Policing:

The Garda National Roads Policlng Bureau (GNRPB} is responsible for:

Policy Formulation — Advising the Garda Commissioner on policy relating to
traffic, road safety and major svent planning.

Communications ~— Coramunicating traffic, road safety and major event
management policing objectives within and external to An Garda Slochéna.
Research and Analysis — Conducting research and analysis into traffic, road
safety and major event policing. The research and analysis relates to road
collisions, enforcement initiatives, road safety and major event management
stralegies.

Inter-Agency Co-ordination — Coordinate inter-agency co-operation in reiation to
traffic and road safety initiatives that will be carried out on behalf of the Garda
Commissioner by the G.N.R.P.B.

Media Relations —Provide suitable material, commentary and advice to the public
media on behalf of the Garda Commissioner on matters pertaining to traffic, road
safety and major event planning.

2. Major Event Managemaent
The Major Event Management Office is responsible for :
ensuring all National Events are co-ordinated in one central location.

ensuring events are planned to the highest standard with regard to ali aspects of
policing a major event,

81
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The key aspects of the Chief Superintendent, Garda National Roads Palicing
and Major Event Management role include:

Ensuring a high standard of performance and delivery by hig/her team In refation to
Roads Policing and Major Event Management, based on defined performance
indicators in the annual poficing plan;

Supporting the Commissioner in leading the development and implementation of the
Strategy of the Garda Siochdna in relation to Roads Policing and Major Event
Management;

Driving and monitoring the progress of major Roads Policing and Major Event
oparations;

Delegating responsibility appropriately and empowering people 1o make decisions,
holding them to account for delivery;

Ensuring good governance in compliance with statutory and other requirsments in
line with best practice and with regard to human rights;

Ensuring sound operational, athical, financial, technical, project and personnei
management practices across his/her area of responsibility,

Building public confidence by engaging effeciively with a diverse range of
stakehoiders;

Reviewing and evalusting initiatives, identifying critical issues, monitoring trends
and developments in poficing and making recommendations for improvements in
their areas of operation,

Working collaboratively with stakeholders in the Justice Syster,

Performing any other duties as may be required by the Garda Commissioner from
fime to fime,

Further responsibilities include:

Management of Abnormal Loads Permit Applications S.i 147/09

Working in partnership with other stakeholder agercies to successfully enforce
roads policing sirategles

Reporting to the Assistant Commissioner on all traffic related matters coming to
attention through the National Road Traffic Management Meetings

Preparing the National Roads Policing Operations Pian

Input to the Annuat Policing Plan in relation to Roads Policing

Ensuring Key Roads Pollcing Initiatives stay on targst in ordsr to achieve the
Government Strategy to reduce road iraffic collisions by 2020
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Suitable candidates will also demonstrate;

Relevant management experience across a range of roles, including managing
mudliple agendas and tasks and aflocating resources as required;

The ability to create an environment that fosters open communication;
The ability o operate at a sirategic level and lead at a time of change;
The ability to drive the Garda Siochana change agenda by establishing clear
objectives and plans, securing resources and putting appropriate structures In

piace;

A sound understanding of the law and palicing issues;

A proven track record of working under pressure and defivering resulis to tight
deadlines and high standards;

Excellent interpersenal and communication skiils, both wrilten and oral, with the abiifty
to engage with and influence key stakeholders and manage reiationships by building
trust and warking in collaboration;

Sound judgement, problem solving and decision making skilis.
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.
Oifig an Choimisinéara An Garda SIOChéna Office of the Commissioner
An Garda Sfochdna Gatda.l-leadquarters
Péirc an Fhionnuisce = Phoefnx Park
Baile Atha Cliath 8 Dublin §
Eire Ireland
TeliTeileafon: (01) 666 2015 7 2026 Liithredn Gréasdin / Web site:
Fax/Facs: (01) 666 2013 www,garda.ie
Luaigh an wimhir tharaghia seo a leanas le do theil: _ Riomhphost / E- mail:
commissioner@garda.ic

Please quote the following ref, nunnber:

81 linniJoin us n a
— A __

CMR_35-412285/15

CONFIDENTIAL

Secretary General
Department of Justice
and Equality

51, St. Stephen’s Green
Dublin 2

D02 HK52

Re: Critical vacancies in An Garda Siochéana

Dear Secretary General

| am writing to you to seek an update in respect of my correspondence of 3®
March in which | again sought approval to fill a number of critical vacancies at
Assistant Commissioner Rank in An Garda Siochana.

As | indicated, the posts identified exceed the number under the Employee
Control Framework (ECF), however as previously outlined the unfilled posts pose
very significant risks to the governance and operational effectiveness of An
Garda Siochéana.

You will also be aware we are engaged in a significant programme of reform
which we are committed to delivering on. This reform programme is delivering
and will continue to deliver, the improvements and safeguards necessary to
address weaknesses and failures, however as previously stated this requires the
necessary leadership capacity (Garda and Civilian) to do so. Quite simply we
need the staffing and support of the Department and Policing Authority to
implement and give effect to the radical administrative overhaul as outlined in the
Modernisation and Renewal Programme.

The request sought approval to fill three posts at Assistant Commissioner Rank
in the areas of (1) Roads Policing and Major Event Management; (2) Community
Engagement and Public Safety; and in (3) Governance and Accountability. In the
intervening period, conscious of the major public concerns relating to Roads
Policing and in order to deliver in our commitment of a radical overhaul of Roads
Policing | have had to move to dedicate an Assistant Commissioner exclusively
to this area of responsibility. However, this has meant that other responsibilities,
in this case responsibility for the operation of the Northern Region have had to be
transferred to another Assistant Commissioner, doubling up on a very large
portfolio already held by that individual.
Renteas Mison (i ion S nwnl
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I have previously written that the ECF controls were put in place in 2012
recognising the economic pressures in the State. However, since that time
recruitment to the organisation has recommenced while in parallel the
compliance, responsibility and accountability demands have aiso increassd
significantly. In that environment the risk of the existing Assistant Commissioner
team carrying extracrdinarily large porifolios is not sustainable and poses
significant governance risks. As Garda Commissioner, | have responsibilities as
to the health and safety of all those who work for the organisation. The 24x7x365
nature of the responsibility is onerous for an individual holding one brief, but
almost impossible to hold more than one portfolio over a prolonged period.

| welcome the appointment of one Assistant Commissioner filling a vacahcy
resultant from a recent retirement at that level. However, 10 provide assurance to
the public, and to get to the botiom of the major issues of national concemn
regarding iraffic data, | have assigned this Assistant Commissioner t¢ undertake
an immediate investigation in this regard given our recognition of the gravity of
the situation. This Assistant Commissioner will of course remain availabie to
assist whatever team are set up to conduct the investigation announced by
Government last week, which | understand is to be undertaken on behalf of the
Policing Authority. | await further communication in this matier and untit such time
the Assistant Commissioner will continue with his task.

I very much welcome the fact that the Policing Authority filled a panel with 5
suitably qualified members, from which appointments can be made. | would ask
that this panel now be used to address the organisational risk referenced above.

You will be aware | have identified the necessary reform required to take place to
strengthen the accountabllity and governance of the organisation, given that |
have moved to permanently fill the position of roads policing, there are now gaps
in leadership capacity in the following Regions:

Northern Region

Westemn Region

Governance and Accountability
Community Engagement and Public Safety
Executive Services and Corporate Support

Dublin Metropolitan Region (20™ Apri

These are in addition to the Civilian posts at Executive Director Grade already
identified. | am very prepared to have further discussion about the potential to
explore the future civilianisation of two of these posts. However given the recent
experience and time taken to get sanction, approval and the recruitment process
completed in relation to the other civilian posts, you will appreciate, it is
imperative that these posts are filled immediately given the critical and urgent
organisation needs identified. Even if the current panel was to be exhausted
there remains significant organisational leadership gaps which can be further
explored with your Department, the Policing Authority and the Department of
Public Expenditure and Reform.

2 & o & @

i recognise that the ECF was a necessary response by Government o the
econamic emergency. The Govemment decision of July last approved an
expansion in Garda numbers. With the support of Government, recruitment of
trainee Garda members has recommenced and we will welcome the next tranche

Suirbhisl guirmbebe pdilneachie agus sléndila a sholdthar be hionstaoibit. muinn agus tacefochl na ndaoine ar » bireasialsimid
1o deliver professionat policing and security services with the trusl, confidenve and support of the prople we serve
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of new probationer Gardai to the community over the coming weeks. Howesver,
there must also be a consequential expansion in numbers at supervisory and
management levels. This is a matter addressed in the reports of the Garda
Inspectorate. Accordingly, under separate cover { will write to you in relation to
other demands at Chief Superintendent and Superintendent Rark,

Separately, as you are aware the current Assistant Commissicner who holds the
responsibitity for our largest region, the DMR, and additionally for Community
Engagement and Public Safety, will retire on 20 April. In that regard, | would ask
for your support and that of the Policing Authority to make an immediate
appointment from the Assistant Commissioner panel and allow for the
appropriate and essential structured handover required. | have copied this
correspondence to the Palicing Authority for their information.

F'would be happy to provide any further information yaou may require to clarify the
issues above.

Yours sincerely,

./é%f? LLlee

NOIRIN O'SULLIVAN
COMMISSIONER OF
AN GARDA SIOCHANA

b Aprit 2017

CC Chairperson Policing Authority

Sefrbhist guimmiula pddineachis wgus stindals a shotither le hiiontaoibh, muinda agus taceiodic na adavine ar 4 thircastalaimid
To deliver protessionast policing and sccurify services with the truse, confideave and suppost of the people we seree
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An Garda Siochana
Oifig an Choimisinéara Office of the Commissioner
Gnéthal Corparsideacha Corporate Affairs
An Garda Slochéna Garda Headquarters
Pairc an Fhionnuisce Phoenix Park
Baile Atha Cliath 8 Dubiin 8
D08 HN3X D08 HN3X
TelTeileafon:(01)66 62053/20/16/22 Léithrean G!'éaséin { Website:
FawFacs: (01) 66 62013 www.garda.ie
Luaigh an uimhir tharaghta seo a Riomhpost / E-mail:
leanas le do thoil: commissioner@garda.ie

Please quote the following ref. number:

Bfﬂhnl.!ohusn

L —
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CMR_35-412285/15
Confidential
Ms. Anne Barry
Principal - Policing Division
Department of Justice and Equality
51 St. Stephen’s Green
Dublin 2
D02 HK52

Re: Request for approval of new posts at Assistant Commissioner rank

Dear Ms. Barry,

| am directed by the Commissioner to refer to your correspondence of the 9 March 2017,
the contents of which have been noted by the Commissioner.

There would not be any additional support costs in connection with these critical posts as
these posts are currently in place and utilising existing resources

Yours sincerely,

- P o

e
e e R . G

MARK CURRAN
CHIEF SUPERINTENDENT
COMMISSIONER’S OFFICE

o=
< March 2017

Seirbhisf gairmitla poilineachta agus slanddla a sholdthar le hiontaoibh. muinin agus tacalocht na ndaoine ar 2 bhfrenstaloimid

To deliver professional policing and security serviess with the trust, confidence and support of the people we serve
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Qifig an Choimisinéara An Garda Sl a Office of the Commissioner
An Garda Siochédna Garda Headquarters
Pdirc an Fhionnuisce : Phoenix Park
Baile Atha Cliath 8 Dublin 8
Eire ireland
Tel/Teileafén: (O1) 666 2015 / 2026 Ldithredn Gréasdin / Web site;
Fax/Facs: (01) 666 2013 www.garda.ie
Luaigh an wimhir tharaghta seo a leanas le do thail: Riomhphost / E-mail:

commissioner@gurda.ic

Please quote the following ref. number:

Bi linn/Join u+ n a

CMR_35-412285/15
Confidential

Secretary General
Department of Justice
& Equality

51 St. Stephen's Green
Dublin 2

D02 HK52

Re: Approval for appointments to fill critical vacancies in An Garda
Siochana

Dear Secretary General

| am writing to you to raise again the question of obtaining approval to fill a
number of critical vacancies at Assistant Commissioner level in An Garda
Siochéna. The posts detailed below relate to areas of responsibility over and
above those recognised in the Employee Control Framework (ECF) numbers,
and are critically required for the safe and smooth running of An Garda Siochana.
Specifically | am seeking approval for three posts at Assistant Commissioner
level - (1) Roads Policing and Major Event Management, (2) Community
Engagement and Public Safety, (3) Governance and Accountability. | have
attached the Form DJE/PD 01 as requested in respect of each position.

I am conscious that we have previously written in relation to the filling of senior
level positions. | am also guided in this area by the total rank ceilings of the ECF
for An Garda Siochana which was put in place in June 2012, in accordance with
the National Recovery Plan with the aim to reduce costs through reducing the
overall headcount to 12,000.

In relation to Assistant Commissioners, this ECF reduced the number of posts to
eight (8) from the previously agreed leve! of tweive (12), As a result, it has proved
necessary for Assistant Commissioners to double up on assignments and be
accountable for very large, complex and high risk areas of responsibility.
Examples of this are -

e M Aleaon Simennegt:
et obar e Bodiseed B it et s i ireatab ordie Vaorb oo it Cramamitie: w Piotee i S
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» Assistant Commissioner South Eastern Region is covering Governance
and Accountability.

* The Assistant Commissioner for the biggest region, the DMR, now caries
the additional responsibility for Community Engagement and Public
Safety.

o The Assistant Commissioner for the Southern Region aiso holds
responsibility for the Western Region.

s The Assistant Commissioner for the Northem Region also holds
responsibifity for the very critical area of Roads Policing and Major Event
Management and Corporate Services and Executive Support.

You will appreciate that this position is untenable from both a human and
governance perspective.

t am very concemed as to the level of demands placed on these individuals, where
a visible presence, nationally and locally across large geographic areas, 24 hours
a day 7 days a week 365 days a year is expected. | am conscious that there is a
competition underway which will put in place a panel to address the
compulsory retirements due to take place up to and including June 2017 which
will reduce the numbers of Assistant Commissioners further by three {3} to five
(5). However, 1 am very concerned at the ongoing impact of the requirement
for the Assistant Commissioners to continue to hold more than one portfolio,
the management load resuitant from this requirement and the conseguent
serious risks that flow from this arrangement. | am very conscious of my
obilgations as an employer to manage the health and safety risks of all staff
under my care. The continuing requirement for such a large proportion of
senior officer to operate this demand poses very difficult challenges in that
regard.

You will be aware that An Garda Sicchana Modernisation and Renewal
Programme (MRP) 2016 — 2021 was published on the 9" June 2016 and
which charts a joumey for the organisation over the next five years, combined
with a Government decision in July 2018, provides for an arganisational
workforce plan that will result in organisational strength of twenty one thousand
{(21,000) persons. The MRP's Governance and Organisational structure came
into being on 1% September 2016. This set out the new portfolios pertaining to
the key functions. The portfolios are now so large that | have major cancerns
for the capacity of the individuals invoived to manage the continuing risks
across all their areas of responsibility.

i respactfully submit that the MRP's resource demands must now supersede
the ECF for successful implementation. The MRP demands that the
organisation changes to reflect the expectations of citizens; counteract the
emerging security and policing challenges; and reform to meet the demands
of the next five vears. The ECF was developed around an operational
strength of twelve thousand (12,000). At the end of 2016 it is projected that
the number of uniformed members wili be closer to thirteen thousand
(13,000} and will be fifteen thousand (15,000) by 2021. Recognising this
position, | would ask therefore that consideration be given to the ECF being
adjusted to reflect the new organisation sirength requirements. In that regard
it is my Intention to write to you separately in respect of the need 1o
additionally increase the number of positions at Chief Superintendent and
Superintendent level. However, given the curent compefition for Assistant

Seirhhisi gairminda pdilincatita agus slanddla & sholathar be hientaoibh, muinin agus lacaiocht ns adaoine ar a bhfireastalaimid
To defiver professional policing and security services with the trusi, confidence and support of the poople we serve
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Commissioners | thought it important to write to you immediately in respect of
those roles.

at in mind, | would ask for approval to fill the critical
ncies at the earliest opportunity,

| would welcome the opportunity to discuss this further with you.

Yours sincerely

iKin O’$ullivan |
missioner of
An Garda Siochéana

| . &ﬂ“a ./\..) ‘b\ CR

March 2017

Seirbhisi guirmiiila poilineachts ngus slinddla o sholdther le hiontaoibh, muinin agus tzcatochs na ndeoing or & blifreastatainid
l'o deliver professional policing and security services with the trust, confidence und support of the people we serve
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FORM DJE/PD 01 (December 2016)

Approval for increase in the employment control framework (ECF) applying to the ranks of
Assistant Commissioner, Chief Superintendent and Superintendent

This form is to be completed in all cases where an increase in the ceiling under the ECF is
sought for the ranks of Assistant Commissioner, Chief Superintendent and Superintendent.
A form is to be completed for each Individual post. Where a request comprises of a number
of posts, an overall high-level case may be presented, supported by a completed form in
relation to each post. Please type information sought.

Completed forms should be returned to Garda Siochana Section (HR), Department of
Justice and Equality, 61 St Stephen's Green, Dublin 2, D02 HK52 signed by the Chief
Administrative Officer/Executive Director of HR&PD

e A e R i
I

Title of post Roads Policing & Major Event Management
Rank Assistant Commissioner
Location Garda Headquarters

- ; - |

e s e e . .
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Job description —

see Appendix A

List main responsibilities and skills required:

Assistant Commissioner, Roads Palicing & Major Event
Managemnent has responsibility as follows:

Oversight and strategic management for policing the Irish roads
network, the strategic police management of all major evente and
the sirategic management of the operational support units.

Strategic development and ownership of comprehensive police
policies and strategy for policing the Irish roads network.

Oversight and strategic management and development of nafional
plans for major events.

Leading the critical task of develaping strategic policies o reduce
road fatalities and road coliisions

Driving and delivering the development of mechanisms across the
organisation to intervene and impact on criminals who are using
the nationai roads network.

Development of strategic partnerships aimed at making lrish roads
safer for all road users.

Developing and delivering strategic plans o effectively enforce
road fraffic legistation nationwide and to bring offenders before
the Courts,

Oversight and strategic management of the Garda National
Traffic Bureau.

Oversight and strategic management of the Garda Opetational
Support Units:

¢ Dog Unit

= Mounted Unit

= Air Support Unit

= Water Unit

Thorough knowledge of the theory and practice of al aspects of
maodern police management and the environment with due
regard to both the Nationat and European legal regulatory
requirements,

Total estimated annual
cast of filling of post
including aliowances
payable, support costs,
etc. (estimated costs to]

he set out separately)

See Appendix B
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What is the business
rationale for the new

post?

« Delivering a policing and security service in compliance with
the legistative functions as oullined under Section 7 of the Garda
Slochana Act 2005.

o The post holder has responsibility for the oversight and sirategic
management for policing the rish roads network, the strategic
police management of all major events and strategic management
of the cperational support units,

e The post holder will have responsibility for safer roads which will
reduce road deaths/serious injuries and enhance community
safety with a specific focus on reducing opportunities for criminals
to use the road network which will reduce crime and protect
communities. This will be achieved by adopting an all-organisation
approach within our Police Service and working in partnership with
other agencies and organisations such as the Road Safaty
Authority, National Roads Authority, port authorities and local
authorities.

How does the request
support the reform
programme, policing
priorities and policing
plan, other Gowv.
policiss?

One of the key critical success factors for delivering and
embedding the much needed and significant changes under An
Garda Slochana's Modemisation and Renewal Programme is to
ensure that the Assistant Commissioner vacant positions in the
new organisational structure are filled to allow this programme fo
be fully effective.

The 2017 Garda Siochana Annual Policing Plan has in
consuitation with the Policing Authority determined the priorities
and performance targets for the Service. The result of this
collaboration is a Policing Plan that clearly shows our key
priorities for 2017, how we will deliver these priorities and
measure their success. This Policing Plan has five key areas and
this Post encapsuiates the area of Roads Policing.

This Roads Policing & Major Event Management role is vital in
its’ contribution to the strategic development of An Garda
Sfochéna by adopting an all -~ organisationai approach to keep
our roads and communities safe by enforcing our roads policing
strategy which is designed to meet the objectives laid out in the
Government's Road Safety Strategy 2013 -2020 and has an
expanded role in tackling criminality on the irish road network.

Stakeholder engagement in this area includes Depariment
Justice and Equality, Depariment of Transport, Tourism and
Sport, State Claims Agency, Health and Safety Authority and
Road Safety Authority.
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How does the request
support the reform
programme, policing
priorities and policing
plan, other Gov.
policies? contd

As part of the Transformation Programme, this post holder will
have overalf responsibliity for the additional national remit: An
Garda Sfochana’s Major Event Management strategy which wilt
provide a hationai framework for all major events and associated
pubiic safety issues through a professional risk assessed
structure.

Has the post been
cansidered for filling,
directly or indirectly,
by a qualified civilian
in accordance with the
“Civilian by Defauit"
policy?

[indirect filling would
involve the redeployment
to this post of an officer
whose post could be
filted by a civilian]

During the current transformational programme, a key objective
of the HR high-levei sirategic overview regarding the ongoing
staffing structure in An Garda Siochéna is the ‘Civilian by Default]
principle. This principle’s guidelines ensure that each new role in
the Service is individually assessed to consider whether the
position can be filled by a Civilian member.

Following assessment, this post has been determined as a
mission critical portfolio, its roles and functions are of an
operational nature which necessitates it to be undertaken by a
member of An Garda Slochéna with the necessary experience
and expertise in all matters of policing and national security.
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Impact of not filling the
post?

This is a critical post under the transformation organisational
design process, which is currently being covered by an Assistant
Commissioner as an additional role to his/her own very
significant portfolio.

It is imperative that this critical vacancy is filled in the new
management structure of An Garda Siochéana to ensure we meet
the significant challenges ahead during the process of effecting
the vision of the reform and modernisation agenda.

This vacancy can only be filled by a sworn officer who
understands all aspects of the operational policing and security
roles in An Garda Siochéana. The role of an Assistant
Commissioner, as the process owner Roads Policing & Maijor
Event Management is a key strategic function within the Senior
Executive team, not having this role is a serious risk to the
organisation and to the public.

At this juncture, it cannot be over emphasied and indeed has to
be highlighted, that the impact of allowing this critical vacancy to
remain unfilled in the Service poses a very significant risk to the
strategic leadership, management, governance and
accountability of An Garda Siochéana.

See Appendix C

Copy of organisation chart displaying functional reporting lines to be attached -

Signature:

Chief Administrative Officer

Date:
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Appendix A

Role Profile /[Job Description — Assistant Commissioner

Roads Policing & Major Event Management

He/she is responsible and accountable for, but not limited to:-

e Assisting the Commissioner directing and controlling the Garda Service and

exercising such functions as the Commissioner shall assign;

e Strategic development and ownership of comprehensive police policies and strategy

for policing the Irish roads network;

e Oversight and strategic management and development of national plans for major

events;

e Building an effective management team to ensure that functions and priority work

processes are cohesively managed and led;

e Leading the critical task of developing strategic policies to reduce road fatalities and

road collisions;

e Driving and delivering the development of mechanisms across the organisation to

intervene and impact on criminals who are using the national roads network;

o Development of strategic partnerships aimed at making Irish roads safer for all road

users;

e Developing and delivering strategic plans to effectively enforce road traffic
legislation nationwide and to bring offenders before the Courts;

e Oversight and strategic management of the Garda National Traffic Bureau, Major
Events and Operational Support Units (Mounted Unit, Air Support Unit, Dog Unit and
Water Unit);

e Ensuring effective budgetary control in respect of expenditure relating to their areas
of responsibility, driving up efficiency and productivity and delivering value for

money;
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» Discharging the legal powers and duties conferred by statute, to his/her rank and/or
role;

¢ Ensuring the effective performance, governance, discipline and professionalism of
Garda and civilian members of An Garda Siochiina and Civilian members attached in

his/her area of responsibility.

Assistant Commissioner, Roads Pollcing & Major Event Management reports to Deputy

Commissioner, Policing and Security

——

Personnel Qualities

Decision Making: Assimilates complex information quickly, weighing up alternatives and
making sound, timely decisions. Gathers and considers all relevant and available
information, seeking out and listening to advice from specialists. Asks incisive questions to
test facts and assumptions, and gain a full understanding of the situation. ldentifies the key
issues clearly, and the inter-relationship between different options at a focat and national
tevel, assessing the costs, risks and benefits of each. Prepared to make the ultimate
decision, even in conditions of ambiguity and uncertainty. Makes clear, proportionate and

justifiable decisions, reviewing these as necessary.
Leadership

¢ lLeading strategic change; Thinks in the long term, establishing a compelling vision
based on the values of An Garda Siochdna, and a clear direction for the service.
instigates and delivers structural and cultural change, thinking beyond the
constraints of current ways of working, and is prepared to make radical change when
required. identifies better ways to deliver value for money services that meet both
local and national needs, encouraging creativity and innovation within the Service.

* Leading the workfarce: Inspires people to meet challenging organisational goals,
creating and malntaining the momentum for change. Gives direction and states

expectations clearly. Talks positively about policing and what it can achieve, building

pride and seff-esteem. Creates enthusiasm and commitment throughout the Service
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by rewarding good performance, and giving genuline recognition and | praise.
Promotes learning and development within the Service, giving honest and
constructive feedback to colleagues and investing time in coaching and mentoring
staff.

» Managing Performance: Translates the vision into action by establishing a clear
strategy and ensuring appropriate structures are in place to deliver it. Sets ambitious
but achievable timescales and deliverables, and monitors progress to ensure
strategic objectives are met. ldentifies and removes blockages to performance,
managing the workforce and resources to deliver maximum value for money.
Defines what good practice looks like by highlighting good practice. Confronts
underperformance and ensures it is addressed. Delegates responsibility

appropriately and empowers personnel to make well balanced decisions.

Professionalism: Acts with integrity, in line with the values and ethical standards of An
Garda Siochéna. Delivers on promises, demonstrating personal commitment, energy and
drive to get things done. Defines and reinforces standards, demonstrating these personally
and fostering a culture of personal responsibility throughout the Service. Asks for and acts
on feedback on own approach, contin uing to learn and adapt to new circumstances. Takes
responsibility for making tough or unpopular decisions, demonstrating courage and
resilience in difficult situations. Remains calm and professional under pressure and in
conditions of uncertainty. Openly acknowledges shortcomings in service delivery and
commits to putting it right.

Public Service: Promotes a real beliefin public service, focusing on what matters to the
public and what wili best serve their interests. Ensures that all Garda and Civilian members
in An Garda Siochdna understand the expectations, changing needs and concerns of
different communities, and strive to address them. Builds pubiic confidence by actively
engaging with different communities, agencies and strategic stakehelders, developing
effective partnerships at a local and national level. Understands partners’ perspectives and
priorities, working co-operatively with them to develop future public services within budget
constraints, and deliver the best possible overall and continuous policing service to the
public.
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mwith others: Builds effective working relationships through clear communication |
and a collaborative approach. Maintains visibility and ensures communication processes
work effectively throughout the organisation and with external bodies. Consults widely and
involves people in decision-making, speaking in a way they understand and can engage with.
Treats people with respect and dignity regardiess of their background or circumstances,
promoting equality and the elimination of discrimination. Treats people as individuals,
showing tact, empathy and compassion. Negotiates effectively with local and national
bodies, representing the interests of An Garda Siochana. Sells ideas convincingly, setting out
benefits of a particular approach, and strives to reach mutually beneficial solutions.
Expresses own views positively and constructively. Fully commits to executive team

decisions and goals set by the Garda Commissioner.
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€ 13467596 10.75% € 149.153.63 € 850000 € 157.653.63
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FORM DJE/PD 01 (December 2016)

Approval for increase in the employment control framework (ECF) applying to the ranks
of Assistant Commissioner, Chief Superintendent and Superintendent

This form is to be completed in all cases where an increase in the celling under the ECF
is sought for the ranks of Assistant Commissioner, Chief Superintendent and
Superintendent. A form is to be completed for each Individual post. Where a request
comprises of a number of posts, an overall high-level case may be presented, supported
by a completed form in relation to each post. Please type information sought.

Completed forms should be returned to Garda Siochana Section {HR), Department of
Justice and Equality, 51 St Stephen's Green, Dublin 2, D02 HK52 signed by the Chief
Administrative Officer/Executive Director of HR&PD

e R
I

Title of post Community Engagement & Public Safety

Rank Assistant Commissioner

Location Garda Headquarters

——
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Job description —

seo Appendix A

List main responsibilities and skills required:

Assistant Commissioner, Community Engagement and
Public Safety has responsibility as follows:

Oversight and strategic management for community based
policing, crime prevention, public safety and diversity
integration.

Strategic development and ownership of comprehensive
Garda policies and strategies for community engagement,
stakeholder management, diversity integration and nationat
public safety initiatives / campaigns.

Driving organisational resilience in the development of
strategic parinerships and provision of opsrational supparts
on all programmes and targeted initiatives focused on
reducing crime and the apporiunity for crime.

Establishing and maintaining effective partnerships with the
public and partner agencies in order to make policing more
responsive in tackling local, regionat and national concerns
and increasing public confidence in the organisation.

Developing cohesive community engagement strategies and
delivering strategic, muiti agency approaches designed to
address public safety issues.

Driving development and provision of aperational supports
for delivery of community policing initiatives (Neighbourhood
Watch, Business Watch, etc); Jaint Policing Committees and
Garda CCTV schemes.

Delivering effective strategic policies and building Garda
services which support victims of ¢rime.

Driving the development and implementation of operational
palicies and pians which supports the provision of
comprehensive policing services to diverse communities and
minority groups.

Developing and implementing a Garda Diversity Strategy
which supports Governmental policy on intercuituralism.

RBanagement of statutory programmes aimed at youth crime
and diversion,
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What is the business
rationzle for the new
post?

s Delivering a policing and security service in compliance with
the legislative functions as outlined under Section 7 of the
Garda Sicchana Act 2005,

s The post holder will have responsibility for the oversight and
strategic direction of Garda policy for Community Policing,
Crime Prevention, Public Safety and Diversity integration.

« The post holder will have a thorough knowledge of all
aspects of modern police management and the policing /
security environment which will ensure the objective that An
Garda Siochdna is a police service that is professional and
accountable to the people it serves, which will resuit in
enhanced community relations and public safety.

How does the request
support the reform
programme, policing
priorities and policing
plan, other Gov.
policies?

One of the key critical success factors for delivering and
embedding the much needed and significant changes under
An Garda Siochana’s Modernisation and Renewal
Programme is o ensure that the vacant Assistant
Commissioner positions in the new organisational structure
are filled to allow this programme to be fully effective.

The 2017 Garda Siochana Annual Policing Plan has in
consultation with the Policing Authority determined the
priorities and performance targets for the Service. The
resuit of this collaboration is a Policing Plan that clearly
shows our key priorities for 2017, how we will deliver these
priorities and measure their success. This Policing Plan has
five key areas and this Post encapsulates the area of
Community Engagement.

This Community Engagement and Public Safety role is vital
in its’ contribution to the ongoing strategic development of
An Garda Siochana by focusing on what matters to the
public and providing them with a policing service that is
more visible and more accessible. This will deliver the style
and type of community policing which will be capabie of
satisfying the needs of the Irish community in the 21%
Century.
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Has the post been
considerad for filling,
directly or indirectly,
by a qualified civilian
in accordance with the
"civilian by default"
policy?

findirect filling would
involve the redeployment
to this post of an officer
whose post could be
filled by a clvilian]

During the current transformational programme, a key
objective of the HR high-level strategic overview regarding
the ongoing staffing structure in An Garda Siochéna’s
‘Civilian by Default’ principle. This principle’s guidelines
ensure that each new role in the Service i individuaily
assessed to-consider whether the position can be filled by a
Civifian member.

Following assessment, this post has been determined as a
mission critical portfolio, its roles and functions are of an
operational nature which necessitates it to be undertaken
by a member of An Garda Slochana with the necessary
experience and expertise in all matters of policing and
national security.

impact of not fiiling the
post?

This is a critical post under the transformation

organisational design process, which is currently being
covered by an Assistant Commissioner as an additional role|
to histher own very significant portfolio,

it is imperative that this criticat vacancy is filled in the new
management structure of An Garda Slochana to ensure we
meet the significant challenges ahead during the process of
effecting the vision of the reform and modermnisation
agenda.

This vacancy can only be filled by a sworn officer who
understands ail aspects of the operational policing and
security roles in An Garda Siochana. The role of an
Assistant Commissioner, as the process owner for
Community Engagement & Public Safety is a key strategic
function within the Senior Executive team, not having this
role is a serlous risk to the organisation and to the public.

At this juncture, it cannot be over emphasied and indeed
has to be highlighted, that the impact of allowing this critical
vacancy to remain unfilled in the Service poses a very
significant risk to the strategic leadership, management,
govemance and accountability of An Garda Siochéna,
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Copy of organisation chart displaying functional reporting lines to be attached -
See Appendix B

Signature :

Chief Administrative Officer

Date:
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Appendix A

Role Profile / Job Description — Assistant Commissioner

Community Engagement and Public Safety

He/she is responsible and accountable for, but not limited to:-

Assisting the Commissioner in the direction and control of the Garda Service and to
exercise such functions as the Commissioner shall assign;

Strategic development and ownership of comprehensive Garda policies and
strategies for community engagement, stakeholder management and national
public safety / security initiatives and campaigns;

Driving organisational resilience in the development of strategic partnerships and
provision of operational supports on all programmes and targeted initiatives
focused on reducing crime and the opportunity for crime;

Establishing and maintaining effective partnerships with the public and partner
agencies in order to make policing more responsive in tackling local, regional and
national concerns and increasing public confidence in the organisation;
Developing cohesive community engagement strategies and delivering strategic,
multi agency approaches designed to address public safety issues;

Driving development and provision of operational supports for delivery of
Community Policing Initiatives (Neighbourhood Watch, Business Watch, etc).Joint
Policing Committees and Garda CCTV schemes;

Delivering effective strategic policies and building Garda services which support
victims of crime;

Driving the development and implementation of operational policies and plans
which supports the provision of comprehensive policing services to diverse
communities and minority groups;

Developing and implementing a Garda Diversity Strategy which supports
Governmental policy on interculturalism;

Command and operational Management of statutory programmes aimed at youth

crime and diversion;
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. Ensuring' effective budgetary control in respé& of expenditure relating to their
areas of responsibility, driving up efficiency and productivity and delivering value
for money;

¢ Discharging the legal powers and duties conferred by statute, to his/her rank

and/or role;

¢ Ensuring the effective performance, governance, discipline and professionalism of
Garda and civilian members of An Garda Siochana and Civilian members attached in

hisfher area of responsibility.

Assistant Commissioner, Community Engagement and Public Safety reports to Deputy

Commissioner, Policing and Security.

Personnel Qualities

Decision Making: Assimilates complex information quickly, weighing up alternatives and
making sound, timely decisions. Gathers and considers al! relevant and available
information, seeking out and listening to advice from specialists. Asks incisive guestions to
test facts and assumptions, and gains a full understanding of the situation. ldentifies the
key issues clearly, and the inter-relationship between different options at a local and
national level, assessing the costs, risks and benefits of each. Prepared to make the
ultimate decision, even in conditions of am biguity and uncertainty. Makes clear,

proportionate and justifiable decisions, reviewing these as necessary.

s leadership
Leading strategic change: Thinks in the lang term, establishing a compelling
vision based on the values of An Garda Siochana, and a clear direction for the
Service. instigates and delivers structural and culturai change, thinking beyond
the constraints of current ways of working, and is prepared to make radical
change when required. ldentifies better ways to deliver value for money
services that meet both local and national needs, encouraging creativity and

innovation within the Service.
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¢ Leading the workforce: Inspi?gs" people to meet cﬁsliénging organisational
goals, creating and maintaining the momentum for change. Gives direction and
states expectations clearly. Talks positively about policing and what it can
achieve, building pride and self-esteem. Creates enthuslasm and comm itment
throughout the Service by rewarding good performance, and giving genuine
recognifion and praise. Promotes learning and development within the Service,
giving honest and constructive feedback to colleagues and investing time in
coaching and mentoring staff.
¢ Managing performance: Translates the viston into action by establishing a clear
strategy and ensuring appropriate structures are in place to deliver. Sets
ambitious but achievabie timescales and deliverables, monitors progress to
ensure strategic objectives are met. Identifies and removes blockages to
performance, managing the workforce and resources to deliver maximum value
for money. Defines what good practice looks like by highlighting good practice.
Confronts underperformance and ensure it is addressed. Delegates
responsibilities appropriately and empowers personnel to make decisions,
holding them to account for delivery.
Professionalism: Acts with integrity, in line with the values and ethical standards of An
Garda Siochana, Delivers on promises, demonstrating personal commitment, energy and
drive to get things done, Defines and reinforces sta ndards, demonstrating these persenally
and fostering a culture of personal responsibility throughout the Service. Asks for and acts
on feedback on own approach, continuing to fearn and adapt to new circumstances. Takes
responsibility for making tough or unpopular decisions, demonstrating courage and
resilience In difficult situations, Remains calm and professional under pressure and in
conditions of uncertainty. Openly acknowledges shortcomings in service delivery and

commilts to putting it right.

Public Service: Promotes a real belief in public service, focusing on what matters to the
public and will best serve their interests. Fnsures that all Garda and Civilian members in An
Garda Siochdna understand the expectations, changing needs and concerns of different

communities, and strive to address them. Builds public confidence by actively engaging
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with different cBmmuntties, agencies and strategic stakeholders, developing effective
partnerships at a local and national level. Understands partners' perspectives and
priorities, working co-operatively with them to develop future public services within

budget constraints, and deliver the best possible overall policing service to the public.

Working with others: Builds effective working relationships through clear communication
and a collaborative approach. Maintains visibility and ensures communication processes
work effectively throughout the organisation and with external bodies. Consults widely and
involves people in decision-making, speaking in a way they understand and can engage
with. Treats people with respect and dignity regardless of their background or
circumstances, promoting equality and the elimination of discrimination. Treats people as
individuals, showing tact, empathy and compassion. Negotiates effectively with local and
national bodies, representing the interests of An Garda Siochéna. Sells ideas convincingly,
setting out benefits of a particular approach, and striving to reach mutually beneficial
solutions. Expresses own views positively and constructively. Fully commits to executive

team decisions and goals set by the Garda Commissioner.
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€ 13467596 10.75% € 149.153.63 €8.50000 € 157.653.63
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Appendix C

il |
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FORM DJE/PD 01 (December 2016)

s o ST S RN i o e

Approval for increase in the employment control framework (ECF) applying to the ranks of
Assistant Commissioner, Chief Superintendent and Superintendent

A form is to be completed for each Individuai post. Where a request comprises of a number
of posts, an overall high-level case may be presented, supported by a completed form in
relation to each post. Please type information sought.

Completed forms should be returned to Garda Siochana Section (HR), Deparitment of
Justice and Equality, 51 St Stephen’s Green, Dublin 2, D02 HK52 signed by the Chief
Administrative Officer/Executive Director of HR&PD.

o 2 o R0 SN A o T T

Details of Senior Post

Title of post Governance & Accountability

Rank Assistant Commissioner

Location Garda Headquarters

e —
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Job description

see Appendix A

List main responsibilities and skilis required:

Assistant Commissioner, Governance and Accountability has
responsibility as follows:

Oversight, strategic management and policy formation for
delivering professional standards of policing, internal
investigations and discipline, internal auditing and inspections,
and for developing and implementing policy to mitigate risk in
operational policing environments

Policy owner and maintaining executive oversight of the
Protected Disclosures Process {o ensure the correct operation
of the policy and that lessons leamed are embedded in to
organisation, policies processes and systems through training
and education. Champion and support voluntary whistle
blowing.

Strategic management, development and pwnership of
comprehensive policies for the delivery of a prafessional
poiice service, internal discipline, police service audits and for
mitigating identified risks.

Driving organisational compliance with all relevant statutory
and reguiatory requirernsnts.

Developing and delivering good govemnance, quality
assurance standards, auditing mechanism and effsctive risk
management processes throughout the organisation.
Comgpliance, control and implementation of high standards in
the delivery of policing services and the management and
operation of the Garda Siochéna (Discipline) Regulations,
tnternal oversight and management of investigations and
discipline to ensure accountability and the maintenance of
good conduct while ensuring lessons leamned.

Consulting and engaging with all key internal and external
stakeholders, including the Garda Slochana Ombudsman
Comniission, Policing Authority, Garda Inspectorate, Audit
Committee, in the development of strategies and plans.

Total estimated annual
cost of filling of post
including allowances
payabie, support costs,
otc. (estimated costs to
be set out separately)

See Appendix B
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What is the business
rationale for the new
post?

» Delivering a policing and security service in compliance with
the legislative functions as outlined under section 7 of the
Garda Siochana Act 2008,

» The role holder will oversee the intemal disciplinary
procedures and will ensure an appropriate and effective
governance framework for the Internal Audit, Garda
Professional Standards and Risk Management functions to
ensure compliance with key regulatory and legal
requirements, while at all fimes ensuring the confidence of the
public,

* The role holder wilf maintain executive oversight of the
Protected Disciosures Process to ensure the correct operation
of the policy and that lessons learned are embedded in to
organisation.

* Development of a governance framework which will ensure
the organisation reflects best practice iegally, ethically and
professionally and will facilitate An Garda Sochana’s primary
purpose of delivering a high quality and effective Policing and
National Security Service.

How does the request
support the reform
programme, policing
priorities and policing
plan, other Gov,
policies?

One of the key critical success factors for delivering and
embedding the much nesded and significant changes under
An Garda Sfochéna’s Modernisation and Renewal
Programme is {o ensure that the vacant positions in the new
organisational structure are filed to allow this programme to
be fully effective.

In addition a fundamental key o the renewal aspect of the
Modemisation Programme is governance, accountability and
enhancing oversight on discipline matters, complaints, audit
and Professional Standards,

The 2017 Garda Siochéna Annual Palicing Plan has in
consuitation with the Policing Authority determined the
priorities and performance targets for the Service, The result
of this collaboration is a Policing Plan that clearly shows our
key priorities for 2017, how we will deliver these priorities and
measure their success. This Policing Plan has five key areas
and this Post encapsulates the area of Organisational
Development and Capacity Improvement,
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How does the request
support the reform
progranmme, policing
priorities and policing
plan, other Gov.
policies? contd

This Governance and Accountability role is pivotal and will
be vital in its’ contribution to the strategic development of An
Garda Siochana by analysing and managing complex
policing issues and understanding the breadth of factors
which impact on the Governance of the Service.

This position will allow for the enhancement of governance,
oversight and accountability of our policing and security roles
by ensuring an effective governance framework is managed
with defined roles, responsibilities, enhancement of
reputation and provides assurances and confidence in the
Organisation.

Has the post been
considered for filting,
directly or indirectly, by
a qualified civilian in
accordance with the
"Civilian by Default”

policy?

[indirect filling would
involve the redeployment
to this post of an officer
whose post could bhe
filled by a civilian]}

During the current transformational programme, a key
objective of the HR high-level strategic overview regarding
the ongoing staffing structure in An Garda Slochéna is the
‘Civilian by Default’ principle. This principle’s guidelines
snsure that each new role in the Service is individually
assessed to consider whether the position can be filled by a
Civilian member.

Following assessment, this post has been determined as &
mission critical portfolio, its roles and functions are of an
operationai nature which necessitates it to be undertaken by
a member of An Garda Siochéana with the necessary
experience and expertise in all matters of policing and
national security.
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Impact of not filling the
post?

This is a critical post under the transformation organisational
design process, which is currently being covered by an
Assistant Commissioner as an additional role to his/her own
very significant portfolio.

It is imperative that this critical vacancy is filled in the new
management structure of An Garda Slochana to ensure we
meet the significant challenges ahead during the process of
effecting the vision of the reform and modernisation agenda,

This vacancy can only be filled by a sworn officer who

understands all aspects of the operational policing and
security roles in An Garda Siochana. The role of an Assistant]
Commissioner, as the process owner for Governance and
Accountability is a key strategic function within the Senior

Executive team, not having this role is a serious risk to the
organisation and to the pubilic.

At this juncture, it cannot be over emphasied and indeed has
to be highlighted, that the impact of allowing this critical
vacancy to remain unfilled in the Service poses a very
significant risk to the strategic leadership, management,
governance and accountability of An Garda Siochéna.

Appendix C

Signature :

Copy of organisation chart displaying functional reporting lines to be attached - See

Chief Administrative Officer

Date:
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Appendix A

Role Profile / Job Desc ription — Assistant Commissioner

Governance and Accountability

He/she is responsible and accountable for, but not limited to:-

Assisting the Commissioner directing and controlling the Garda Service and
exercising such functions as the Commissioner shall assign;

Assistant Commissioner Governance and Accountability has responsibility for the
oversight, strategic management and policy formation for delivering professional
standards of policing, internal investigations, discipline, internal auditing /
inspections, and developing policy for managing risk including implementing policy
to mitigate risk in operational policing environments;

Strategic management, development and ownership of comprehensive policies for
the delivery of a professional police service, internal discipline, police service audits
and for mitigating identified risks;

Driving organisational compliance with all relevant statutory and regulatory
requirements;

Developing and delivering good governance, quality assurance standards, auditing
mechanism and effective risk management processes throughout the organisation;

Compliance control and implementation of high standards in the delivery of
policing services and the management / operation of the Garda Siochéna
(Discipline) Regulations;

Consulting with and engaging with all key internal and external stakeholders,
including the Garda Siochédna Ombudsman Commiission, in the development of
strategies and planning

Ensuring effective budgetary control in respect of expenditure relating to their
areas of responsibility, driving up efficiency and productivity and delivering value
for money;

Discharging the legal powers and duties conferred by statute, to his/her rank
and/or role;

Ensuring the effective performance, governance, discipline and professionalism of
Garda and civilian members of An Garda Siochdna and Civilian members attached

in his/her area of responsibility.

Assistant Commissioner, Governance and Accountability reports to Deputy Commissioner,

Governance and Strategy.
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Personnel Qualities

Decision Making: Assimilates complex information quickly, weighing up altarnatives and
making sound, timely dacisions. Gathers and considers all relevant and available
information, seeking out and listening to advice from specialists. Asks incisive questions to
test facts and assumptions, and gain a full understanding of the situation. Identifies the key
issues clearly, and the inter-relationship between different options at a local and national
level, assessing the costs, risks and benefits of each. Prepared to make the ultimate
decision, even in conditions of ambiguity and uncertainty. Makes clear, proportionate and

justifiable decisions, reviewing these as necessary.

Leadership

Leading strategic change: Thinks in the long term, establishing a compelling vision
based on the values of An Garda Sfochdna, and a clear direction for the service.
Instigates and delivers structural and cultural change, thinking beyond the constraints
of current ways of working, and is prepared to make radical change when required.
Identifies better ways to deliver vatue for money services that meet both local and

national needs, encouraging creativity and innovation within the Service

+ Leading the workforce

inspires people to meet challenging organisational goals, creating and maintaining the
momentum for change. Gives direction and states expectations ctearly. Talks positively
about policing and what it can achieve, building pride and self-esteem. Creates
enthusiasm and commitment throughout the Service by rewarding good performance,
and giving genuine recognition and praisa, Promotes learning and development within
the Service, giving honest and constructive feedbark to colteagues and investing time

in coaching and mentoring staff.

» Managing performance

Transiates the vision into action by establishing a clear strategy and ensuring

appropriate structures are in place to deliver it. Sets ambitious but achievable
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timescales and deliverables, and monitors progress to ensure strategic objectives are
met. Identifies and removes blockages to performance, managing the workforce and
resources to deliver maximum value for money. Defines what good practice iooks fike
by highlighting good practice. Confronts underperformance and ensures it is
addressed. Delegates responsibilities appropriately and empowers personne! to make

decisions, holding them to account for delivery.

Professionalism: Acts with integrity, in line with the values and ethical standards of An
Garda Siochéna. Delivers on promises, demonstrating personal commitment, energy and
drive to get things done. Defines and reinforces standards, demonstrating these personally
and fostering a culture of personal responsibility throughout the Service. Asks for and acts
on feedback regarding own approach, continuing to learn and adapt to new circumstances.
Takes responsibility for making tough or unpopular decisions, demonstrating courage and
resilience in difficult situations. Remains calm and professional under pressure and in
conditions of uncertainty. Openly acknowledges shortcomings in service defivery and

commits to putting it right.

Public Service: Promotes a real belief In public service, focusing on what matters to the
public and will best serve thelr interests. Ensures that all Garda and Civilian members in An
Garda Siochdna understand the expectations, changing needs and concerns of different
communities, and strive to address them. Builds public confidence by actively engaging
with different communities, agencies and strategic stakeholders, developing effective
partnerships at a local and national leve!. Understands partners’ perspectives and
priorities, working co-operatively with them to develo p future public services within

budget constraints, and deliver the best possible overall policing service to the public.

Waorking with others: Builds effective working relationships through clear cammunication
and a collaborative approach. Maintains visibitity and ensures communication processes
work effectively throughout the organisation and with external bodies. Consults widaly

and involves people in decision-making, speaking in a way they understand and can engage
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with. Treats people with respect and dignity regardless of their background or
circumstances, promoting equality and the elimination of discrimination. Treats people as
individuals, showing tact, empathy and compassion. Negotiates effectively with local and
national bodies, representing the interests of An Garda Siochéna. Sells ideas convincingly,
setting out benefits of a particular approach, and striving to reach mutually beneficial

solutions. Expresses own views positively and constructively. Fully commits to executive

team decisions and goals set by the Garda Commissioner.
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An Garda Siochdna

Oifig an Choimisinéara Office of the Commissioner
An Garda Sfochdna Garda Headquarters

Pdirc an Ihionnuisce Phoenix Park

Baile Atha Cliath & Dublin 8

Fire Ireland

Laithredn Gréasdin / Web site:
wwiv.garda.ie

TellTeilcafén:  (01) 666 2015/ 2026
Fax/Facs: Q1) 6662013

Luaigh an wimhir tharaghta seo a leanas le do thail; Riomhphost / E-mail:
commissioner@garda.ic

Please quote the following ref. mumber:

Bl linnlJoin us ﬂ a

CMR_35-462173/16
CONFIDENTIAL

Secretary General
Department of Justice
and Equality

51, St. Stephen's Green
Dublin 2

D02 HK52

Re: Approval for appointments to fill critical vacancles in An Garda
Siochana

Dear Secretary General

| am writing to you to seek your assistance in obtaining approval to fill a number
of critical vacancies at senior levels in An Garda Siochana. The posts detailed
below include a number which are “new” i.e. relate to new areas of responsibility
over and above those recognised in the Employee Control Framework (ECF)
numbers, and are critically required for the safe and smooth running of An Garda
Siochana.

| am conscious that we have previously written in relation to the filling of senior
level positions. | am also guided in this area by the total rank ceilings of the ECF
for An Garda Siochana which was put in place in June 2012, in accordance with
the National Recovery Plan with the aim to reduce costs through reducing the
overall headcount to 12,000. .

In relation to Assistant Commissioners, this ECF reduced the number of posts to
eight (8) from the previously agreed level of twelve (12). As a result, it has
proved necessary for Assistant Commissioners to double up on assignments
and be accountable for very large, complex and high risk areas of responsibility.
As examples

Raiveas Misin Mhssion Stawemont:
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» The Assistant Commissioner for the biggest region, the DMR, now carries the
additional responsibility for Community Engagement and Public Safety.

» The Assistant Commissioner for the Southern Region also holds
responsibility for the Western Region.

s The recently appointed Assistant Commissioner for Roads Policing and
Major Event Management has also had to be assigned with the additional
responsibility for the Northern Region.

} am very concerned as to the level of demands placed on these individuals,
where a visible presence, nationally and tocally across large geographic areas,
24X7x365 is expected. | am also minded that a series of compulsory retirements
due to take place up to and including June 2017 will reduce the numbers of
Assistant Commissioners further by three (3) to five (5). 1am very concerned at
the impact of these losses and the effect of requiring the remaining five (5)
Assistant Commissioners to take on an even greater management load and the
consequent serious risks that flow from this arrangement. | am very conscious
of my obligations as an empioyer to manage the health and safety risks of all
staff under my care. The absence of such a large proportion of senior officers
poses very difficult challenges in that regard.

In relation to the role of Chief Superintendent, similar problems emerge and
impacted further by the demands made of An Garda Stochana to deliver a range
of new services and initiatives, all of which require the appointment of an officer
at Chief Superintendent level,

3. Central Vetting Unit

In May 2016 the National Vetling Bureau (Children and Vulnerable Persons) Act
2012 was commenced. In the first three months of the live operational use of
the eVetting system, over one hundred thousand {101,515) eVetting applications
have been processed. Under Section 22 the act there is pravision for a Chief
Bureau Officer who will be designated by the Commissioner.

. ) Raiteas Misin / Mission Statement:
Ag obair le Pobail thun fad a chosaint &agus chun freastal orthy / Working with Communities to Protect and Serve
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4_ [nternal Affairs

Public confidence in the professional management of the discipiine regime within
the organisation is essential.

5. Roads Policing

Road safety remains a public policy priority for An Garda Siochana. .The DMR
Chief Superintendent with responsibility for roads policing in the capital is aiso
expected to manage the delivery of services nationwide,

In respect of Superintendents, An Garda Sioché&na continues to carry vacancies
across the country. The allocation of Superintendents o other roles and the
restrictions of the ECF, has meant that it has not proved possible to place
Superintendents in Tuam, Claremorris, Mallow, Gurranbraher, Baliymote as well
as in a number of national units including Roads Policing & Major Event
Management.

You wilt also be aware that the Garda Siochana Modemisation and Renewal
Programme {(MRP) 2016 - 2021 was published on the 9" June 2016 and which
charts a journey for the organisation over the next five years, combined with a
Government decision in July 2018, provides for an organisational workforce plan
that will result in organisational strangth of twenty one thousand {21,000)
persons. The MRP's Governance and Organisational structure came into being
on 1* September 2016. This set out the new portfolios pertaining to the key
functions. The portfolios are now so large that | have major concerns for the
capacity of the individuals involved to manage the continuing risks across all
their areas of responsibility.

I respectfully submit that the MRP's resource demands must now supersede the
ECF for successful implementation. The MRP demands that the organisation
changes to reflect the expectations of citizens; counteract the emerging secufity
and policing challenges; and reform to meet the demands of the next five years,
The ECF was developed around an operational strength of fwelve thousand
{12,000). At the end of 2016 it is projected that the number of uniformed
members will be closer to thirteen thousand (13,000) and will be fifteen thousand
(15,000) by 2021. Recognising this position, | would ask therefore that
consideration be given to the ECF being adjusied to reflect the new organisation
strength requirements.

I understand that the Policing Authority is keen o take on responsibitity for
appointments 1o senior Garda Member positions at the earliest opporiunity. The
Policing Authority already has responsibility for appointments to senior Civilian

Raiteas Misin 7 Mission Statement:
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Member positions and is currently actively engaged with the organisation around
the recruitment and appointments 1o a number of Civilian Member positions, In
that regard | think it important for me to reiterate the commitment of An Garda
Siochéna to a ‘civilian by default’ appointment process. The crtical vacancies
identified above are o posts which could enly be filled by Garda Members in
senior ranks.

An Garda Siochana weicomes the transfer of responsibility for Garda Member
appointments to the Policing Authority and that process is ongoing. However,
allowing for the time for the Policing Autherity to put in place the necessary
administrative processes and the subsequent time fo organise recruitment
competitions, it could conceivably be the middle of 2017 before the senior
vacancies identified above could be filled,

{ am cognisant of the fact that the remaining panels for the
Assistant Commissioner, and Chief Superintendent ranks are in place and could
fill some of the critical vacancies. This would provide an opportunity to mitigate
these significant and reputational risks which arise from carrying these
vacancies and those projected into mid-2017. With that in mind, | would ask for
approval to fill the critical vacancies at the earliest opportunity,

I would welcome the opportunity to discuss this further with you.

Yours sincerely,

mg‘ifm

ACTING COMMISSIONER
AN GARDA SIOCHANA

SO November 2016




138

An Garda Siochana

Qifig an Choimisinéara Office of the Commissioner
An Garda Siochéna Garda Headquariers

Péirc an Fhionnuisce Phoenix Park

Baile Atha Cliath 8 Dublin 8

Eire Ircland

Ldithredn Gréasdin / Web site:
www.pgarda.ie

TelrTeileafion: (01) 666 2015 / 2026
Fax/Facs: (01) 666 2013

Luaigh an wimhir tharaghta seo a leanas le do theit: Riomhphast / E-mail:
commissioncr@garda.ic

Please quote the following ref. number:

Bi linntdnin us n a
M

CMR_35-412285/15

Ms. Josephine Feehily
Chairperson

The Policing Authority
4™ Floor

90 King Street North
Dublin 7

D07 N7CV

Dear J/ ’
Thank you for your correspondence of 29 June 2016.

Further to our discussions at the recent Policing Authority Meeting and your
subsequent correspondence to Assistant Secretary O'Callaghan, copied to this
office, | note your position and your acknowledgement that the number of
positions in the senior ranks is a matter in law between An Garda Siochana, The
Departments of Justice and Equality and Public Expenditure and Reform.

As outlined at the meeting the panels proposed are sufficient to fill critical
vacancies, mitigate the risk and provide a safe transition to the new
arrangements whereby future appointments will fall to the Authority. A position
which An Garda Siochdna welcomes. | have attached a table which sets out the
current numbers, the numbers provided for in the Ranks Order and the minimum
number of vacancies that will arise in 2017 as a result of compulsory retirements
(this does not include non compulsory retirements). Based on compulsory
retirements alone while taking into account the promotion of all personnel on the
existing three panels there will still be a requirement to hold competitions in 2017
to replace 3 Assistant Commissioners, 6 Chief Superintendents and 10
Superintendents, plus the consequential vacancies this will create.

Given the current realities and demands it is simply not possible to continue to
operate within the current Employment Control Framework. It is proposed to
move i{o restore the established strength and Ranks Order contained in Si
390/09.

Hadeas Misin AL siop Setentons:
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Regarding the structure of An Garda Siochéna, it is noted that you are finalising
your views and wish o raise some questions and concems. As suggested at
previous Authority Meetings, it may be beneficial to the Authority Members to
have a detailed presentation on the Modemisation and Renewal Programme and
context of the organisation structure proposed. It may be useful to have a joint
meeting of the Authority Members, Garda Inspectorate and officials from the
Department of Justice and Equality and the Department of Public Expenditure
and Reform. This would have the benefit of creating a shared and objective
understanding of the programme in its entirety and in particular the organisational
structure.

In the interim we remain prepared to give a detailed presentation of the plan, its
contents and implementation to the Authority Members at a time and place of
YOUr convenience.

As requested in your correspondence of 28 June 2016, | have also attached for
your information the promotion data in relation to gender and tength of service for
the three competitions.

Your position in relation to the retention of the details of the promotion panels is
noted.

a{‘mét. OCUALAIN

ACTING COMMISSIONER
AN GARDA SIOCHANA

& July 2018

Réiteas MisinMission Statement
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T | current [ Ranks | Compulsory Retirements
| Rank . Strength | Order - el e e
Assistant
Commissioners 8 _ 12 3
| Chief Superintendents 35 53 6
Superintendents 157 191 10
Raiteas Misin/Mission Statement
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Applicants _— 21 100%

Male applicants |17 81%
| Female applicants _ 4 19% |
. Successful applicants 6

Successful male . 5 83%

Successful female i 1| %

Unsuccessful applicants . 15 i
| Unsuccessful male 12 80%

[ Unsuccessful female 13 | 20%

Length of service BEPLT e 2530 | 3035 | 3540

Length of service of applicants 13 1 7

Length of service of successful applicants 1 1 4

Length of service of unsuccessful applicants 12 3

Chief Superintendent competition 2015/2016
| Applicants B 7 100%

Male applicants 67 87%

Female applicants 10 13%

Swcohstwlopplicants 0 00 | m | -]

Successful male 16 89%

Successful female 2 11%
| Unsuccessful applicants ... N S

Unsuccessful male . 51 | 86% |

Unsuccessful female - 8 | 1% |
Length of service AR 2025 | 2530 | 3035 | 3540
| Length of service of applicants 7 | 12 | 3 2
| Length of service of successful applicants 12 6

Length of service of unsuccessful applicants 7 12 24 16

Superintendent competition 2015/2016

Applicants i ) 113 100% |

Male applicants % | 8% |

Female applicants - 14 | 12%

Successful applicants B (Y

Successful male _ 23 [ 88%
| Successful female o o 5 ' 12%

Unsuccessful applicants 1 8 |

Unsuccessful male 76 _87%

Unsuccessful female o | 1 3% |
 Length of service > i 15-20 | 2025 | 2530 3035 35
|_Length of service of applicants |9 28 19 46 11 l

Length of service of successful applicants 1 6 | 6 12 i

Length of service of unsuccessful applicants 8 22 13 34 10 J

Raiteas Misin/Mission Statement
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agus chun freastal orthu/ Working with Communities to Protect and serve



142
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An Garda Siochina
Oifig an Choimisinéara Ga a Sl h Office of the Commissioner
An Garda Siochédna Garda Headquarters
Pdirc an Fhionnuisce : Phoenix Park
Baile Atha Cliath 8 Dublin 8
Eire Ireland
Tel/Teileafén: (01) 666 2015 / 2026 Liithredn Gréaséin / Web site;
Fax/Facs: (01)666 2013 www.garda.ie
Luaigh an uimhir tharaghta seo a leanas le do thoil: Riomhphost / E-mail:

Please quate the following ref. number: commissioner@garda.ie

Bi linniloin us n D

CMR_35-412285/15
CONFIDENTIAL

Secretary General
Department of Justice
and Equality

51, St. Stephen's Green
Dublin 2

D02 HKS2

RE: Appointments to Senior Positions in An Garda Siochana

Dear Secretary General

Further to correspondence of 11" March and 28" June 2016 in the above matter,
| have previously outlined the profound risks which continue to exist in the
govemnance structures, leadership capacity, operational delivery and
accountability with the gaps in critical senior management positions in An Garda
Slochana. | have highlighted these risks and the position to the Policing
Authority, who have supported the filling of the positions up to the current
Employee Control Framework.

In discussions with you and your officials and in correspondence, the position has
been outlined in the context of the increasing demands and complexities of the
operating environment, including the significant and unsustainable demands
being placed on individual senior officers to manage multiple portfolios of
responsibility in addition to the day job. There is now a clear and present
requirement to strengthen the governance arrangements and mechanisms within
the organisation in response to a total of 43 reports into An Garda Siochana
including the eleven reports of the Garda Inspectorate. This cannot be done
within the prevailing Employee Control Framework which was designed in
response to stringent austerity measures and which envisaged a significantly
reduced workforce.

Raitens Mint © Mosion Stateinent:
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The Garda Inspectorate in their previous reports, including the most recent
Report Number 11, highlights the need to address these governance
deficiencies. As you are aware all 43 reports and their recommendations are
addressed in our Modernisation and Renewal Programme (MRP) which sets out
a pathway of renewal for An Garda Siochana and is the most significant reform
programme in the history of the organisation.

The support for the day to day operational policing and security functions being
undertaken by An Garda Siochdna on behalf of the State is appreciated. In
addition the support and funding for the reform pragramme is both ackr}ow}edged

the workforce to circa 21,000 members (Garda, Civifian and Reserve) is most
encouraging and welcomed. What is now required is the leadership capacity to
deliver,

You will appreciate given the increasing day to day demands placed on the
organisation and individual Officers, coupled with the delivery of the most
significant reform programme in the 94 year history of An Garda Slochana, that
we cannot continue fo operate effectively within the prevailing Employee Controf
Framework.

You will be aware that the Employee Control Framework was imposed in 2012 in
résponse 1o stringent austerity measures and at a time when it was envisaged
the organisation wouid reduce to 1 1,500.

Given the current realities and demands it is simply not possibie to continue to
operate within this framework. it is proposed to move to restore the established
strength and Ranks Order contained in S) 380/09.

Réiteas Misin / Mission Statement:
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in the immediate context, and as outlined in my previous correspondence it is
now essential to have the appointments of the existing panels of Assistant
Commissioners, Chief Superintendents and Superintendents made
immediately to mitigate the existing risks.

Even with the appointments of these panels there are and will continue to bea
number of vacancies at each of the senior ievels within An Garda Siochéna
which will fall to the Authority o fill. The appointments of existing panels now
will ensure a smooth transition to the new arrangements.

Once again, | request that these matters are brought to the attention of
Government so that the appointments can be made as a matter of urgency.

Yours sinceyely

)

NOIRIN O'SULLIVAN
COMMISSIONER OF
AN GARDA SIOCHANA

Xt uiy 2018
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An Garda Siochana

Qifig an Choimisinéara Office of the Commissioner
An Garda Siochédna Garda Headquarters

Pdirc an Fhionnuisce - Phoenix Park

Baile Atha Cliath 8 Dublin 8

Eire Ireland

TelfTeileafén: (01) 666 2015 / 2026 Laithredn Gréasdin / Web site;
Fax/Facs; (01) 666 2013 www.garda.ie

Lugigh an uimhir tharaghta sco « leanas le do thoil: Rivmhphost / E-mail;

Please quote the following ref. number: commissioner@garda.ic

Bi linnl/Join us n D

CMR_35-412285/15
CONFIDENTIAL

Secretary General
Department of Justice
and Equality

51, St. Stephen’s Green
Dublin 2

D02 HK52

RE: Appointments to Senior Positions in An Garda Siochana

Dﬁm% W,

| refer to previous correspondence of 11 March 2016 highlighting the significant
strategic, operational and reputational risks to An Garda Siochana and the
State arising from the depleted leadership capacity of An Garda Siochana. At
that time | requested that the six critical vacancies at Assistant Commissioner
level be approved for immediate appointment and attached a panel of six
successful candidates (Tab “A").

You will be aware on 24™ May, four of the six appointments were made, without
appointments to the consequential positions, | have been unable to allocate the
four (4) Assistant Commissioners pending appointments of Chief
Superintendents. Therefore | attach for your information the list of existing
vacancies and critical leadership gaps at the relevant ranks, ie. Assistant
Commissioner, Chief Superintendent and Superintendent levels (Tab “B"). This
leaves an urgent and immediate requirement to appoint the remaining two
candidates on the existing Assistant Commissioner panel as a matter of urgency.

In order to ensure the necessary level of leadership, governance and
management of the organisation in an increasingly complex environment also
attached for your urgent consideration are copies of the results of the recently
held Chief Superintendents and Superintendents competition. The Chief
Superintendents panel contains a total of eighteen (18) successful candidates
and the Superintendents panel contains a total of twenty six (26) successful
candidates.

Faitoms Mean Alivaon Statenaent;
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| am now requesting that arrangements be made for the immadiate appointment
by Government of the:

¢ Remaining panel of two (2) Assistant Commissioners (Tab "C")

» Panel of eighteen (18) Chief Superintendents (Tab “D")

» Panel of twenty six (26) Superintendents (Tab “E")

I cannot over emphasise the criticality of these appointments to ensure the
appropriate leadership capacity of the organisation and to ensure robust
governance, management and accountability structures.

Since my last request you will be aware of the publication of the O'Higgins report,
highlighling recurring deficiencies in the governance and accountability
mechanisms in the organisation. An Garda Siochana is committed to addressing
these issues and putting in place mechanisms and structures to mitigate the
potential for these failures to reoccur. Central to this commitment is a leadership
capacity commensurate with the requirement to meet the demands of the
operational environment and to support the strengthened governance
arrangements within which An Garda Siochéna operates.

On 9 June 2016, An Garda Siochana launched our Modemisation and Renewal
Programme 2018-2021. The programme and initiatives contained therein will
address not only the issues raised in the O'Higgins repost, but the recurring
issues identified in a total of 43 reports info An Garda Siochana since 2005
(including the 11 reports of the Garda Inspectorate). Central to the renewed
culture of An Garda Siochana is an emphasis on “Leading and Governing a
Changing Organisation”, with a revised organisational structure (Tab "F")
designed fo provide central and cohesive governance, including supporting the
Policing Authority; Garda Inspectorate and GSOC in performing their respective
functions.

This Modernisation and Renewal Programme is the most significant reform
programme undeirtaken by An Garda Slochéna in its 94 year history. The
programme will inform our strategic planning process through our Strategy
Statements and Policing Plans which can be used as a framework on which The
Policing Authority can oversee the performance of An Garda Siochana and
delivery against the programme objective.

In addition to driving the implementation of the reform programme, you will
appreciate we are operating in an unprecedented complex poficing and security
environment, nationally and internationally. | have highlighted in my
correspondence of 11 March 2016, some of these complexities and the
significant risks arising. In order to balance the cantinuity of providing policing
and security services with the necessary agility, fiexibility and demonstrable
accountability to meet current and emerging threats and challenges and drive the
implementation of the most significant police reform programme in the history of
the State, the immediate appeintments of the panels is now an extremely urgent
priority and ! request the matter is brought to the attention of Government.

Raiteas Misin f Mission Statement;
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The programme for Govermnment commits to increasing the workforce to
somewhere in the region of 21,000 members with 15,000 Garda, 2,000 Reserves
and In excess of 4,000 Civilian members, this is a very welcome development.
This will therefore necessitate a commensurate increase in senior leadership of

Garda and Civilian members, which will fall to the Authority to oversee and make
necessary arrangements for appointments. You will be aware we afe in the
process of making business cases for Senior Civilian and additional Garda

appointments

| have highlighted the significant infolerable and unsustainable risk to the Policing
Authority at our meeting in February 2016 to whom | have copied my letter to you
of 11 March 2016. | will also be forwarding a copy of this request to the Policing
Authority. An Garda Siochana welcomes the establishment of the Policing
Authority and is committed to supporting the Authorily in the performance of its
functions. Central to that commitment is ensuring that {, as Commissioner, am in
a position to fully discharge my functions in the delivery of an effective policing
service supported by an appropriate corporate structure. An Garda Siochana
welcomes the transfer of the senior appointments process o the Palicing
Authority, However it is our understanding that the arrangements for the Authority
to be in a position to commence the promotion competitions will not be in place
until at very earliest year end.

Given the significant risks being carried, in my opinion it is not feasible to await
the transfer of the arrangements to fill the current positions, which would likely be
next year, at the earliest. The current situation cannot continue without posing
serious and significant risks and can only be mitigated with the appaintment of
the current paneis.

Therefore | request the existing panels are immediately recommended to
Government for appointment to mitigate the serious risks to maintaining the
delivery of policing and security functions in an accountable and effective
manner.

Yours sincerely

LDboduty,

NOIRIN O'SULLIVAN
COMMISSIONER OF
AN GARDA SIOCHANA

&8& June 2016

. . ) Raiteas Misin / Mission Statement:
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An Garda Siochina

Qifig an Choimisinéara Office of the Commissioner
An Garda Sfochédna Garda Headquarters

Pdirc an Fhionnuisce Phoenix Park

Baile Atha Cliath 8 Dublin 8

Kire Ireland

TellTeilealén: (01) 666 2015 7 2026 Ldithredn Gréasdin / Web site:
Fax/Facs: (01) 666 2013 www.garda.ic

Luaigh an wimhir tharaghta seo o leanas le do thoil: Riomhphost / B-mail:

Please quote the following ref, number: e

BI linnldoin us n a

CMR_35-412285/15

Ms. Josephine Feehily
Chairperson

The Policing Authority
4" Floor

90 King Street North
Dublin 7

D07 N7CV

RE: Appointments to Senior Positions in An Garda Siochana

Dear %"""W"’%

Further to previous correspondence and discussions in the matter of
appointments to senior positions in An Garda Siochéana, please find attached a
copy of correspondence forwarded to the Acting Secretary General, Department
of Justice and Equality on today’s date.

| am available to discuss the matter further, should you wish to do so.

Yours sincerely

NPk,

NOIRIN O’'SULLIVAN
COMMISSIONER OF
AN GARDA SIOCHANA

QR[5 June 2016
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An Garda Siochdna

Oifig an Choimisinéara Office of the Commissioner
An garda Sicching Garda Headquariers
Pifirc un Fhionntisce Ph(;:;fnxsi’ark
Baile Atha Clinth 8 Dublin
Eire Ireland
TelfTeileafén: (01)666 201572026 Léithredn Gfénsﬁm { Weh sife:
Fan/Facs: D5 666 2013 www,phirdaje
it senal e do Riomhphest / E-muil:
mﬁgﬁ o nimbir tharaghia see a founas le Riowbphon/ Emult

Plenae guote the fidlnwing ref. tumber:

CMR_35-412285/15
Confidential

Secretary General

Department of Justice and Equality
51 St Stephen’s Green

Dublin 2

D02 HK52

Re: Proposal to fill existing vacancies for Assistant Commissioner.

Dear&ﬁi\affj ‘gmﬁ"&/ >

A competition to fill vacancies arising at Assistant Commissioner Rank has been
completed and the results of the board are attached. Assistant Commissioners form an
essential part of the Executive team of An Garda Sfochéna and are critical 1o the
delivery of an effective Policing and Security Service, providing strong leadership,
governance and transformation.

Given the significant depietion in the Executive Team of An Garda Slochana, | am now
seeking the immediate appointment of six (6) Assistant Commiissioners to fill critical
vacancies that have arisen and which will bring the overall number of Assistant
Commissioner's to ten (10). This will mitigate the risk inherent in what is currently a
depleted leadership capacity and will ensure the organisation has the appropriate
leadership structure and capability to meet the complexities and demands of the
policing and security environment, whilst at the same time delivering on the
implementation of a modemisation and renewal programme 1o mest Government
reform commitments. |t will also ensure the leadership team of An Garda Siochana is

adequate and proportionate o the discharge of the functions vested under the Garda
Siochana Act 2005.

e Al Veaos Rkac At

Voot oAt d e o ik a umeadizt g s cBHE Do si amtbi Warhd S W HI DA IER I LY P, o S




150

The appointment of six Assistant Commissioners will bring the overall number to ten
as of the 2 April 2016. This Is two less than the ranks order assigned under $1 380 of
2009, which set the ranks order for Assistant Commissioners at twelve (12), when An
Garda Siochana was at a strength of 14,717,

In June 2012, in accordance with the Nationa!l Recovery Plan and in an aim to reduce
costs through reducing headcount to 12,000, an ECF was proposed to reduce
Assistant Commissioner's to eight (8), commensurate with the reduction in overall
headcount. This ECF coincided with a significant reduction in the numbers in all ranks
to its lowest level, which currently stands at 12,770 sworn members, 2,002 Civilian
Staff and 925 Reserve Gardal, a total of 15,697 employees. The reduction in all ranks
placed significant demands on the operational and organisafional capability of the
Organisation,

As you are aware and in order o address this issue, recruitment recommencad in
2013 with a commitment to ongoing continuous recruitment and a stated intention to
increase the numbers in An Garda Siochéna. This is a very welcome development and
will significantly contribute to restoring the capacity of An Garda Siochana. However,
the Executive Leadership capacity of the organisation has continued to reduce, due o
retirements and promotions and as of the 2™ April 2016 will have reduced to a iat

four (4) Assistant Commissioners (two of whom are to retire by Ju 7).

) Réiteas Misin / Mission Statament;
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You will be aware that in response to the Government commitment to reform An Garda
Siochana, a modernisation and renewal programme has commenced (Policing and
Securlty with TRUST). This is a comprehensive programme saddressing the
recommendations contained in 41 various reports inlo An Gards Siochana and the
700 plus recommendations contained therein, inciuding the eleven reports of the
Garda Inspectorate, findings of Tribunals of Inquiry and recuring strategic risk iasues.
The detailed roadmap sets out a joumney to transform and renew An Garda Slochana
over the next five years.

Successful implementation of the programme is predicated on a capable and effective
leadership structure being in place at Executive Level The programme will be
delivered whiist simultaneously managing the deiivery of an effective policing and
security service,

The
g eadership gaps at Executive Level and the associated risk
was highlighted to the Policing Authority at 2 meeting held on the 24 February 2016.

the following critical vacancies need ta be filled

Raiteas Misin ( Mission Statement’
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immediately to ensure a properly funciioning and accountable Policing and Security
Service,

Assistant Commissioner Dublin Metropolitan Region - Vacant

Assistant Commissioner Southern Region ~ Vacant

Assistant Commissioner Western Region - Vacant

Assistant Commissioner Roads Policing — Vacant (Traffic)

Assistant Commissioner Governance and Accountability — Vacant
ODSP)

. kssis‘tant Commissioner Noithern Region ~Vacant (2" April)

In addition 1o the four Regional porifolios thers is a critical vacancy for an Assi;,tant
Commissioner for Roads Policing. The Assistant Commissioner is required to bring a
strategic focus to initiatives to reduce serious road injuries and road fatalities

e Assisiant Lommissioner jor Road Policing will also have responsibilty for major
event management. The Assistant Commissioner will have responsibllity for strategic
relationships with the Road Safety Authority, Department of Transpart ete. in
introducing initiatives aimed at reducing road deaths and serious injury collisions and

meeting our national and international targets,

The post of Assistant Commissioner Governance and Accountability is essential to
ensure delivery of consistent, professional and accountable policing service and to
ensure proactive and constructive engagement with stakeholders such as, the Garda
inspeclorate, the Garda Siochana Ombudsman Commission and the Policing
Authority.

Given the revised legislative arrangements and organisational structure, the absence
of an Assistant Commissioner and a member of the executive team with specific
rasponsibility for governance and risk management is not sustainable. The Assistant
Commissioner is also required to focus on and take responsibility for functions such as
Internal Audit, Professional Standards, Internal Aftairs/Discipline, Risk Management
and Govemance. These are issues that have been highlighted in successive reports,

The filling of these posts would bring the total number of Assistant Commissioner's 1o
ten {10). Together with the ranks of Daputy Commissioner (2), the Chief Administrative
Officer (1) (compatition currently underway), Executive Directors (3) and the Chief
Medical Officer (CMO) (1), this would bring the total number of the Executive to {17).

This accounts for 0.07% of the organisation and is extremely narrow in comparison to
other public sector departments and agencies, whe operate in a more static and
controlied environment, where the average executive apex is 4%,

The complexities of the operating environment coupled with the need to meet the
requirements of revised legisiation and oversight and accountability mechanisms, has
led to & considered approach to restructuring the governance of the crganisation at
Corporate Executive level. It is the carefully considered view of the Senior
Management Team that this is the appropriate structure required at this time to ensure
the effective delivery of a national Policing and Security Servica in a strong framework

_ Riileas Misin £ Mission Statemesy,
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of Governance and accountability. It will also enable me as Accounting Officer to fully
discharge my functions as set ouf in the Garda Siochana Act, 2005,

As you are aware, there will need to be discussions to seek relief on the civilian ECF
to accommodate two new civilian posis. Job descriptions and role profiles have also
been created for two Assistant Commissioner posts, which would bring the strength of
the Assistant Cormmissioner level to twelve (12) in line with the 20089 Ranks Order.

You will note the revised structure provides for an increased Executive, bringing the
number to a total of twenty one (21); seven (7) civilian staif and fourteen (14) sworn
members, creating a ratio of 2:1. This creates 2 strong and cohesive Executive
Leadership structure which will enable strong governance and accountability and
provide mechanisms to ensure consistency and oversight of operational delivery,

Being mindful of the role of the Policing Authority in appointments at Senior Level itis
not infended to pursue these positions at this time. The filing of these positions will
become a matter for the Policing Authority when the relevant legistation has been
enacted,

The current situation where the four remalning Assistant Commissioners ars managing
muttiple operational and corporate portfolios is no longer-sustainable and poses an
intolerable strategic, reputational and operaticnal risk 1o the continued deiivery of an
effective Policing and Security Service. This depletion of the Executive Leadership of
the organisation has reached such a crisis point that the current situation not only
exposes An Garda Slochana to corporaie risk bitt creates significart rigk for the
Government and reland’s national and international reputation. [ intend to forward a

copy of this letter to the Chair of the Policing Authority and discuss this matter further
with her.

Therefore | request the results of the Interview Board are forwarded and

recommended to Govemnment so that the six critical vacancies at Assistant
Commissioner level can be approved for immediate appointrnent.

Yours sincerely

NOIRIN O’SULLIVAN
COMMISSIONER OF
AN GARDA SIOCHANA

NI march 2016

. ] Riiteas Misin / Mission Sistement
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Table 1 - Assistant Commissioner Vacancies

Current Vacancies Reason

1 | DMR ' 2015 | vacant*
Z | Western Region 2015 Vacant*
3_| Northern Region 2016 Vacant*
4 |SouthernRegion 12015 Vacant* ]
5 | Governance & New Critical post in the Organisation
Accountability new Governance structure _
6 | Executive Support and Previously Critlcal post in the new
Corporate Services, formed part | Organisation structure/
of ODSP Inspectorate Reports
7 | Roads Policing & Major Formeriy Vacant
Event Management Traffic 3 ]
8 Community Engagement | Formerly Vacant - Critical operations post
& Public Safety QDSp in new Organisation structure
*4 Apgoiniments ta Aseistant Commissionermade on 23™ May, no allocatione made - pending the consequentia!
Chief Superintandent Prometions.

Table 2— Chief Superintendent Vacancies

.D{ii.t:‘ .

DMR East 2016 Vacant - Due to Retirement

1

2 | Cavan/Monaghan 2015 Vacant - Due to Retirement
3 | Meath 2015 Vacant - Due to Transfer

7 -

Ker

Vacant — Due to Transfer

Event Management
7 | Garda College 2016 Vacant — Due to Promotion
8 | Wicklow 2016 Vacant ~ Due to Retirement
9 | Internal Affairs 2015 Vacant — Due to Transfer
10 | Technical Bureau 2009 Vacant - Due to Retirement
11 | Drugs & Organised Crime | 20156 Vacant - Due to Promotion
Bureau
12 | National Bureau of 2015 Vacant - Due to Promotion

4 Criminal Investigation
13 | Commissioner's Offlce

ntra etting Unit S8 note at end of Vacant ~ Critical operations post
{See temporarily docutent due to new legistation and
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suppressed posts) Organisation structure

Chief Suparintendent Date Reason

Future Vacancies

Cork West

29/08/2016

2 { Cork City

3 | Liaison & Protection

1 | Operational Support Unit | 2008 | Suppressed following retirement |
2 | DMR Office 2009 *wencte | Suppressed following transfer
at end of docoment .

3 | Garda Reserve 2009 Suppressed following transfer
4 | information Technotogy Propose to utilise Chiefs position

to fill Central Vetting Unit
5 | Telecommunications Propose to utilise Chiefs position

to fill

and Statutery Liaison position

Tabie 4 - Superintendent Vacancies

 Superintendent

Current Vacancies

1 | Cahir 2014 Vacant ~ Due to Retirement
2 | Ballymoate 2014 Vacant - Due to Transfer
3 | Ballinaslpe 2015 Vacant ~ Due to Transfer .
4 | Tuam 2015 Vacant — Due to Transfer ]
5 | Bruff 2015 Vacant - Due to Transfer
6 | Community Relations 2015 Vacant — Due to Pramotion
7 {CAD 2015 Vacant — Due to Transfer
8 | Trim 2015 Vacant - Due to Retirement
S | Clifden 2015 Vacant — Due to Transfer
| 10 | Thomastown _ 2015 Vacant - Due to Transfer
11 | Roads Policing and Major | 2015 Vacant — Due to Retirement
Event Management _
12 | Mallow _..]2015 Vacant —- Due to Retirement
13 | Risk Management 2007
{formerely ODU)
14 | Ardee 2016 Vacant - Due to Transfer
15 | Baltinglass 2016 Vacant ~ Due to Transfer
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16 | D.O.C.B. 2016
17 | Policy and Governance

Superintendent  Date
Conseguentinl Vacancies _
Dun Laoghaire 03/10/2016
Blackrock 11/10/2016

4 | Technical Bureau

Blanchardstown

NBCI

LFUmim

Blanchardstown
11 | HA&PD

12 | D.M.R. =Crime Tasking
and Coordination Unit
13 | Internal Affairs

14 | Gurranabraher

15 | Store Streef

16 | Galway

17 | Anglesea Strect

18| Athlone

19 GCvu

20 | Garda College
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*NOTE:

The tables above set out the existing vacancies, the impending vacancies and the posts that
were previously suppressed in order to meet the temporary reduction in the ranks order.
Given the unprecedented policing and security environment we find curselves In and the
subsequent demands placed on the organisation; this coupled with the additional
obligations placed on the organisation servicing the administrative demands of the oversight
bedies, the Commissioner has advised that the organisation is working towards restoring
the 2009 ECF of 53 Chief Superintendents and wilj be seeking to have the additionaf posts
filled in course,

As a resuit of the Vetting Act An Garda Siochdna is required to set up a Vetting Bureau, This
necessitates a Chief Superintendent belng assigned to the Bureau who will be the arhiter of

These three Chief Superintendent positions are critical operations posts in the new
organisation structure of An Garda Siochiéna and need to be filled without delay.
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An Garda Siochdna Offissof the Commissions

Oifig en Choimisinfara

An Garda Sfochsna Garje Headquarmers

P4 an Fhionnoisee mmum

B AthaClisthg Taiblin 8

Rire telang

TeifFoilegffin: (01) 666 2D15 7 1026 LAithredn Gréaain / Web vite:
Favfsce: (03662013 2 il Wi gasca i

Luaigh an wisshir tharaghta seo 3 lemas Ie do Réombghost / E-mail:

thoil, eornizsinue@predu i

FPlease guote the following raf, number-

CMR_35-412285/15

Confidential

Ms Frances Fitzgeraid TD
Minster for Justice and Equality
Daparimeant of Justice and Equality
51 8¢, Stephen's Green

Dublin 2

D02 HKS52

Rep: Selection of candidates for appointmant ta the rank of Assistant
Commissioner in An Garda Siochéna

Dear Whftn-: e

Please be advised an Intervisw Board sat at Garda Headquarters from the 3 — 11
March 20168 where a total of 21 candtdatesmintarvimdfml\asistam
Commissloner positions in An Garda Siochéng, '

Herewith am the results of the Board.

Yours sincerely

i ]
AS L.
- é.t"/ ' Jf b"..f:f-ﬁ:?:’ \
NOIRIN O’'SULLIVAN

COMMISSIONER OF
AN GARDA SIOCHANA

‘1~ March 2016
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An Garda Sfochdna

Stitrthéir Feidhmtchain, Executive Director,

Achmainn! Daonna sgus Forbairt Devine, Human Resources and People

Cesnucheathon Gharda Siochénn,

Paire an Flionnuisce, Garda Hesdgunrters,

Baile Atha Cliath 8 Phoenix Park,

DOB HN3X T Dublin §

Teileafio/Tel: oxﬁ us::gg; -t DO8 HN3X o

01-666 1641/1623 Léithrefn Gréassin/Weh Sie:

Rigmbt-phoiar:/Enall; b RAly
HRM_competitionsofficeBigardu.ie

B /St ux

B19/157115

BB comp19-471806/15

CONFIDENTIAL

)
Re: Gards Siechdna (Promotion) Regulations, 2086:
Selection of Chief Superintendeats for Appeintment to the rank of Assistant
Commissioner

In accordance with the Commissioner’s instructions of 23® December 2015, interviews for
the post were held at the Offics of the Garda Commissioner, from 3™ Mazch 2016 to the 11
March 2016,

m’!‘l;eﬂnafdwasumimousin selecting the following member(s) as being the most suitable for
post(s).

Chairperson

Pr. Dorothy Scally
Sigmed: Member
Mz, Tom Moran
Signed: Member
Commissioner Néirin O'Sullivan

Dated this___// * day of __M_,_mm

Ag obri- e Pobafi chun iad & chosaint agus chun fresstal orthu “Working with Communities 1o Prowct and Sene
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Fd ra
. An Garda Sfochdna
Oifig an Cholmisingara Office of the Commissioner
An Gayda Sfochina Gurda Headquarters
Piirc an Fhlonmyisce Phaenix Park
Baile Atha Clinth 8 Dublin 8
Eire Treland
Tolleilenftn: 101} 666 2006 7 /) Liithredn Gedngdin / Wb site:
Fas/Fags: (D1) 666 2021 www,gand.ic
Luatigh g wimbir Hhoraginn 1en a leanas e do it Rfoméiphost ¢ B-magif:
Flease guow o followeg raf. muaber: comumissioner Wgards.ic

£ BY.
Bt linnilois ux i

CMR_35-412285/15

Confidential

Ms Frances Fitzgerald Tanaiste
Minster for Justice and Equality
Depariment of Justice and Equality
51 8t Stephen's Green

Dublin 2

D02 HK52

Re: Selection of candidates for appointment to the rank of
Chief Superintendent in An Garda Siochana

vow Jmanats

Please be advised an interview Board sat at Garda Headquarters from the 30
March — 8 May 2016 where g total of 78 candidates were interviewed for Chief
Supsrintendent positions in An Garda Siochana.

The Board selected 18 Superintendents as being suitable for appointment {o the
rank of Chief Superintendent. Attached are the results of the Board.

Yours sincarely

NOIRIN O'SULLIVAN
COMMISSIONER OF
AN GARDA SIOCHANA

:zh b May 2016

Riifeeas Misin / Mivsion Sintement:
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Commissioner
An Garda Siochina Promotion Regulations, 2006

Selection of Superintendents for Appointment to the rank of Chicf Superintendent, 2015

Re:r Interviews to fill vacancies for Chief Superintendent Rauk in An Garda Siochéna

The Interview Board sat between the 30™ of March, 2016 and the 9 of May, 2016 and
interviewed all candidates. The Board selected the under-named Superintendents as being
suitahle for promotion to fill vacancies which will arise in Chief Superintendent rank. This panel
will be exhausted when Section 12 of the Garda Siochéna (Policing Authority and Miscellansous
Provisions) Act 2015 in so far as it relates to the appointment of persons to the rank of Chicf
Superiniendent is commenced, or 31" December 2016, whichever is earlier. They are placed in
order of merit:

Name Reg. No. Station

Interview Board: \)n\_\xc‘- (Y .q,__\..:t\c \_\g Chairperson
< Mg Valerie Little
f--\:{’ "’EZ (2 ) Roard Member
Mr Eddie Sullivan
r‘%g(,..,____ - Beard Member

Deputy Commissioner Dénall O Cualdin

Date: VA sl M@g ) 2016
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Oifig an Choimisindara Office of the Commissionsr
An Garda Siochidna Cnrda leadquarers
Péirc on Phionnuisce Phoonix Park
Baile Atha Clizth 8 Dublin 8
& {reland
TelTeiieaftn: (D)) 666 2015 7 2024 Ldithredn Gréastin / Web sita;
tax/Facs: {01} 866 201 3 www,maida ie
Lutsigh an winhir tharaghi veo u loanas Je i shoit: Riomhphost ¢ E-majl;
Please qunte the following ref. namher eommissioner@garda. i
B linnitoly ux

RIS NSRSt iy i s "

CMR_35-63976/12
Qo fiedo gl

Ms Frances Fitzgerald Tanaiste
Minster for Justice and Equatity
Department of Justice and Equality
51 8t. Stephen's Green

Dubfin 2

D02 HK52

Re: Selection of candidates for @ppointment to the rank of
Superintendent in An Garda Sinchia

Dear rqfxtfbce«ﬁiﬁ

Please be advised an Interview Boarg tat af Garda Headquarters from the 10
March —~ 9 June 2016 where a foml ol 113 candidates were interviewed for
Superintendent positions in An Cards Siochdna.

The Board selected 26 Inspectors =u heing suitsble for appointment to the rank
of Superintendent. Attached are tho resule of the Soard,

Yours sincerely

obassis..

NOIRIN O'SULLIVAN
COMMISSIONER OF
AN GARDA SIOCHANA

il June 2016

AF sl B Prbi,le -0 AT, w5, AR TTAON TF LTy Sorh
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Commissioncr,

An Garda Sioehdns Cenwgiioe Sagulations, 2006
Selection of Inspectors for A PRoiBIent o the rank of Superintendent, 2015

Re: Interviews to fill vacancies for Bupertnreudunt Runk i An Garda Sfochina

¢ r———n

The Interview Board sat between the 1™ Marak, 2016 and the 9" e, 2016 and interviewed gl}
candidates. The Board selected the under-nmed snspuciors as being suiteble for promoticn to
fill vacancies which will arise in Superintendent rond.. This punel will be exbausted when Section
12 of the Garda Stochsna (Policing Authorily and teenliavenus Provisions) Act 2015 in so far
a5 if relafes to the appointment of PRTSONS o tke: vank: of Superintendent ig conunenced, or 31%
December 2016, whichever is earlier, They ure placest it order of menit:

S mem—— el L. e T Cen -

-ty Name .I'; =

T

nterview Bogr: Apmd By o/ b IR o - i nerkon
(v Mz Mawreen Caulfield

Cepner Commissioner
John Twomey

et Mernber
T Mg Nosline Kinselia

Date;
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Oifig an Choimisinéara Office of the Commissioner
An Garda Sfachéna Garda Headquarters

Pdirc an Fhionnuisce Phoenix Park

Baile Atha Cliath 8 Dublin 8

Eire Ireland

Tel/Teilealon: (01) 666 2020 / 2022

Fan/Facs:

Luaigh an wimhir tharaghta seo a leanus le do thoil:

Please guote the following ref. number:

Bi linntloin us n D
Lol i e e

Ldithreéin Gréasdin / Web site:

(01) 666 2021 www.garda.ie

Riomhphost / E-mail:
commissioner@garda.ie

CMR_35-412285/15
SCM_71-367274/15
Your ref. PA/2016/63

Ms. Josephine Feehily
Chairperson

The Policing Authority
4" Floor

90 King Street North
Dublin 7

D07 N7CV

Dear Chairperson

| refer to your correspondence of 28" April 2016 regarding the filling of vacancies at
Assistant Commissioner level in the Garda Siochana in which you request the total cost
of each Assistant Commissioner position, including tofal remuneration, average
expenses, the typical size and cost of personal staff. These figures may be calculated
as follows;

PRS! Assistant Average Average personal | Total
Commissioner salary | expenses staff

| Class APRSI €134,675.96 €8,500 €218,460 €361,635.96 |

Class B PRSI €130,288.48 €8,500 €218,460 €357,248.48

While vacancies for six Assistant Commissioners exist, personal / support staff are
already in place and any increase will relate only to the salary of the Assistant
Commissioner and his/her associated expenses.

The appointment of an Assistant Commissioner will most likely result from the
promotion of a Chief Superintendent with no less than 7 years service, on the maximum
of the pay scale which is €94,998.00. The resulting increase in salary is €35,290. For
six Assistant Commissioners, this will cost an additional €211 ,740 per annum.

{41

NOIRIN O’SULLIVAN
COMMISSIONER OF
AN GARDA SIOCHANA

Q May 2016
e, May
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An Garda Siochina
Qifig an Choimisinéara Office of the Commissioner
An Garda Sfochdna Garda Headquarters
Péirc an Fhionnuisce i Phoenix Park
Baile Atha Cliath 8 Dublin 8
Ireland

Eire

Liithredn Gréasdin / Web site:

Tel/Teileafdn: (01) 666 2015 7 2026
www.garda.ie

Fax/Facs: {01) 666 2013
Luaigh an uimbtir tharaghta seo a leanas le do thoil:

Rfomhphost / E-mail:

Please quote the following ref. mumber: commissonce@panda.ic

Bi linntdoin us n D
——

CMR_35-412285/15

Ms. Josephine Feehily
Chairperson

The Policing Authority
4" Floor

90 King Street North
Dublin 7

D07 N7CV

Re: Proposal to fill existing vacancies for Assistant Commissioner

Dear QM/

As you are aware, a competition to fill vacancies arising at Assistant
Commissioner Rank has now been completed. Assistant Commissioner's form
an essential part of the Executive team of An Garda Siochana and are critical to
an effective Policing and Security Service, providing strong leadership,
governance and transformation.

As outlined at the Policing Authority meeting of the 24 February 2016, a number
of critical leadership gaps currently exist at Assistant Commissioner Level. Given

The current situation as of this week where four remaining Assistant
Commissioners are managing multiple operational and Corporate portfolios is no
longer sustainable and Poses an intolerable strategic, reputational and
operational risk to the continued delivery of an effective Policing and Security
Service. This depletion of the Executive Leadership of the organisation has

Ratteas Mism \lission Starcien:
Aetarhins K Bolst claes gl 5 Posarob agns chon eastal vidos Wk e W Cammunibies o Pt mad e
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reached such a crisis point that the current situation not only exposes An Garda
Slochéana to corporate risk but creates significant risk for the Government and
Ireland’s nationat and international reputation. On this basis | have written to the
Secretary General and attach a copy of that correspondence for the information
of the Authority.

In fight of the foregoing | am seeking your support and that of the Policing
Authority to ensure the six critical vacancies at Assistant Commissioner Leve| are
filled without any further delay.

Yours sincerely

-
NOIRIN O’SULLIVAN

COMMISSIONER OF
AN GARDA SIOCHANA

\3’3& March 2016

Cc:  Secretary General,
Department of Justice & Equality

Raiteas Misin / Mission Staternent:
Ag obair le Pobail chun iad a chosaint agus chun freastal orthu / Working with Communities to Prictect and Serve
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Oifig an Choimisinéara An Garda SIOChana Office of the Commissioner

An Garda Siochéna Garda Headquarters
Pdirc an Fhionnuisce ; Phoenix Park

Baile Atha Cliath 8 Dublin 8
Fire Ireland
TelTeileaf6n: (01) 666 2015 £ 2026 Liithredn Gréasdin / Web site:
Fax/Facs: (01) 666 2013 www.garda.ie
Luaigh an uimhiv tharaghta seo a lcanas le do Riomhphost / E-mait;
thoil: commissioner@garda ie
Please guote the folfowing ref. smumber:
Bi linniJoin us a
CMR_35-412285/15
Confidential

Secretary General

Department of Justice and Equality

51 St. Stephen’s Green

Dubiin 2

D02 HK52

Re: Proposal to fill existing vacancies for Assistant Commissioner.

Dear\g}zci\ﬂ}iaj ‘?wv:m/ ;5

A competition to fill vacancies arising at Assistant Commissioner Rank has been
completed and the results of the board are attached. Assistant Commissioners form an
essential part of the Executive team of An Garda Siochana and are critical to the
delivery of an effective Policing and Security Service, providing strong leadership,
governance and transformation.

adequate and proportionate to the discharge of the functions vested under the Garda
Siochéana Act 2005,
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The appointment of six Assistant Commissioners will bring the overall number to ten
as of the 2 April 2016. This is twa less than the ranks order assigned under 51390 of
2009, which set the ranks order for Assistant Commissioners at twalve (12}, when An
Garda Siochdna was at a strength of 14,717,

to its lowest level, which currently stands at 12,770 swom members, 2,002 Civilian
Staff and 925 Reserve Gardal, a total of 15,897 employees. The reduction in all ranks
placed significant demands on the operational and organisational capability of the
Organisation.

four (4) Assistant Commissioners {two of whom are

Ralteas Misin f Mission Statement:
Ag obair la Pobail chun iad a chosaint agus chun freastal orthy # Warking with Communities 1o Protect and Serve
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over the next five years.

Successful implementation of the programme is predicated on a capable and effective
leadership structure being in place at Executive level. The programme will be
delivered whilst simultaneously managing the delivery of an efiective policing and
security service.

Given the current escalation within organised crime activity and ongoing threats to
state security, coupied with the need to maintain stability in day to day delivery of
poiicing and security requirements, the following critical vacancies need to be filled

Raiteas Misin / Mission Statement: _
Ag obalr le Pobail chun lad & chasaint agus chun freastal orthy { Working with Communities 1o Protest and Serve
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immediately to ensure a properly functioning and accountable Policing and Security
Service.

Assistant Commissioner Dublin Metropolitan Region ~ Vacant
Assistant Commissioner Southern Region — Vacant

Assistant Commissioner Western Region — Vacant

Assistant Commissioner Roads Palicing — Vacant (Traffic)

Assistant Commissioner Governanze and Accountability — Vacant
(ODSP)

* Assistant Commissioner Northern Region —Vacant (2™ April)

* 8w »

In addition to the four Regional portfoiios there is a critical vacancy for an Assistant
Commissioner for Roads Policing. The Assistant Commissioner is required to bring a |
strategic focus to initiatives to reduce serious road iniyr

ommissioner for Road Policing will also have respansibility for major
event management. The Assistant Commissioner will have responsibility for strategic
relationships with the Road Safety Authority, Department of Transport ete. in
introducing initiatives aimed at reducing road deaths and serioys injury collisions and
meeting our national and international targets.

The post of Assistant Commissioner Governance and Accountability is essential to
ensure delivery of consistent, professional and accountable policing service and to
ensure proactive and constructive engagement with stakeholders such as, the Garda
inspectorate, the Garda Slochana Ombudsman Commission and the Policing
Authority.

Given the revised legistative arrangements and organisational structure, the absence
of an Assistant Commissioner and a member of the executive team with specific
responsibility for govemance and risk Mmanagement is not sustainable, The Assistant
Commissioner is also required to focus on and take responsibility for functions such as
Internal Audit, Professionat Standards, Internal Affairs/Discipline, Risk Management
and Govermance. These are issues that have been highlighted in Successive reports.

The filling of these posts would bring the total number of Assistant Commissioner's o
ten (10), Together with the ranks of Deputy Commissioner (2), the Chief Administrative
Officer (1) (competitian currently underway), Executive Directors (3) and the Chief
Medical Officer (CMO) (1), this would bring the total number of the Executive to (17).

This accounts for 0.07% of the organisation and is extremely narrow in comparison to
other public sector departments and agencies, who operate in a more static and
controlled environment, where the average executive apex is 4%.

The ‘complexities of the operating environment coupled with the need to meet the

Management Team that this is the appropriate structure required at this time to ensure
the effective delivery of a national Policing and Security Service in a strong framework

Raiteas Misia / Mission Staterent:
Ag obair le Pobait chun iad & chosaint agus chun freastal orthy 7 Working with Communities to Protect and Serve
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of Governance and accountability. it will also enable me as Accounting Officer to fully
discharge my functions as set out in the Garda Siochana Act, 2005.

As you are aware, there will need to be discussions to seek refief on the civilian ECF
to accommodate two new civilian posts. Job descriptions and role profiles have also
been created for two Assistant Commissioner posts, which would bring the strength of
the Assistant Commissioner level to twelve (12) in line with the 2009 Ranks Order.

You will note the revised structure provides for an increased Executive, bringing the
number to a total of twenty one (21); seven (7) civilian staff and fourteen (14) sworn
members, creating a ratio of 2:1. This creates a strong and cohesive Executive
Leadership structure which will enable strong governance and accountabiiity and
provide mechanisms to ensure consistency and oversight of operational delfivery.

Being mindful of the role of the Policing Authority in appointments at Senior Level, it is
not intended to pursue these positions at this time. The filling of these positions wilj
become a matter for the Policing Authority when the relevant legislation has been

The current situation where the four remaining Assistant Commissioners are managing
multiple operational and corporate porfolios is no longer-sustainable and poses an
intolefab!e strategic, reputational and operational risk to the continued delivery of an

Therefore | request the resuits of the Interview Board are forwarded and
fecommended to Government so that the six critical vacancies at Assistant
Commissioner level can be approved for immediate appointment,

Yours sincerely

v@ﬂ chfé?!f&; ’

NOIRIN O'SULLIVAN
COMMISSIONER OF
AN GARDA SJOCHANA

T March 2016

Raiteas Misin / Mission Staternant:
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An Garda Siochéna Office of the Commissioner

Oifig an Choimisinéara

An Garda Sfochdna GardnAHendqnmm
Pirc an Fhionnuisce PhoenuPark

§  :Atha Cliath 8 Dublin 8

Tel/Meileaf6n: (01) 666 2015 / 2026 L fithredn Gréasdin / Web site:
Fax/Pacs: (01) 666 2013 www.garda je

Luaigh an wuimhir tharaghta seo 3 leanas le do Rfomhphost / Bermr -
Please quote the following ref rumber:

Bflﬂuﬂahnu

CMR_35412285/15

Confidential
Ms Frances Fitzgeraid TD
Minster for Justice and Equality
Department of Justice and Equality
51 St. Stephen’s Green
Dubiin 2
D02 HK52

Re’ Selection of candidates for agpointmant to the rank of Assistant
Commissioner in An Garda Slochéna

R
: .
Desr ‘w’,‘.zmﬂ,e&.

Herewith are the results of the Board.

Yours sincerely

Nag .. ..
,é&’@ci&f@\_
NOIRIN O’SULLIVAN

COMMISSIONER OF
AN GARDA SIOCHANA

[}t~ March 2016
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An Garda Siochdéna

Stitrthéir Feidhmitichdin, Executive Director,

Achmainnf Daonna agus Forbairt Daoine, Human Resources and People

Ceanncheathry Gharda Sfochéna, Development,

Pairc an Fhionnuj Garda Headquarters,

Baile Atha Cliath 8 Phoenix Park,

D08 HN3X Dublin 8

TeileafSn/Tel: 01-666 1833/1693 “ ' & D08 HN3X e i

01-666 1641/1623 Lithredn Gréasai ite: www.garda i

Riomh-phoist:/Email:
}RM_oompaﬁﬂonaoﬁce@mﬂa.ie

Bl linn/Join us n

BI19/157/18 T

BB_comp19-471806/15

CONFIDENTIAL

)
Re: Garda Siochéna (Promotion) Regulations, 209s:
Selection of Chief Superintendents for Appointment to the rank of Assistant
Commissioner

In accordance with the Commissioner’s instructions of 23" December 2015, interviews for
the post were held at the Office of the Garda Commissioner, from 3™ March 2016 to the 11%
March 2016.

Signed: _ Chairperson

{ Dr. Doroth
Signed: ¥ 7“‘--“—' Member oy
Mr. Tom Moran
Signed: __CU Member
Commissioner Néirin O’Sullivan

w
Datedthis __ /) ~ day of %@_4 2 2016

Ag obair le Pobail dnmiadadmumwmmwmhu ’Woridn;-wimcnmrwmﬁaumaamu Serve




