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OUR VISION
FOR POLICING:

A victim centred
police service,

focussed on
keeping people safe,

protecting the
most vulnerable,

providing a
consistently high
standard of service,
and,

responding to
the needs of the
communities we serve

KEEPING PEOPLE SA2

Our Policing & Security Focus

Community Policing
e Partnership Development
e \/isible Policing

Protecting People

¢ Reducing crime & the fear of crime
e Information-led policing

e Road Safety

A Secure State
e |International cooperation
e Security & intelligence capacity

Implementing a Policing Service for the F

0

Leadership & People Independent
Accountability Oversight

Transforming our Service

e Technology

e Communication

e Organisational restructuring

e Accountability & Transparency

Our People - Our Greatest Resource

e Continuous Professional Development
e Strong Visible Leadership

e Employee Wellness

A Human Rights Foundation
e Human Rights Strategy

e A learning Culture

e Equality & Ethics
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