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'‘Working with our Communities’



Foreword from Assistant Commissioner, John (3 Mahoney, Western Region.

| would like to take this opportunity to present the Annual Policing Plan for the Westem
Garda Region. In preparing this year’s plan, consultation processes were initiated with
representatives from various communities throughout the Region. A committee was also
established consisting of Gardai and Civilian personnel throughout the Region.

My aim in setting up this process, is o ensure that this plan is aligned closely with the
National Policing Plan 201 1. The plan is comprised of the strategic policing objectives as set
out by the Garda Commissioner and enshrines therein the priorities determined by the
Minister for Justice, and Law Reform. It was formed as a result of consultation with Gardai
throughout the Region and from discussions with representatives from various communities.
It is my unwavering intention that this plan will deliver in the area of national policy and that
it will equally respond to issues affecting communities within the Western Region. [t is
envisaged that the achievement of the objectives outlined in this Plan will have a palpable
effect on both Gardai policing these communities and upon the people living here.

The Policing Plan is driven by the four core values embodied in the Strategy Statement 2010
— 2012, which is now in its second vear:

+« Honesty - Being honest and ethical and adhering to the principles of fairness and
justice;

*  Accountability - Accepting individual responsibility and ensunng public
accountability;

+ Respect - Having respect for people, their Human Rights and their needs;

+ Professionalism - Providing a professional policing service to all communities.

All of our actions will be firmly anchored in these fundamental values, over the coming year.

As stated previously, An Garda Siochdna has consulted closely with the community and a
wide range of partners, in order to place their concerns and priorities at the centre of our plan.
The economic situation which faces us remains challenging. | believe deeply that strong
leadership and clear vision, alongside a continued focus on fiscal realities, will be essential in
achieving the aims of the Western Region Policing Plan.

Ongoing dialogue and consultation are invaluable in building and maintaining the key
relationships which are at the core of our work in the community. It is a crucial element in
gaining an understanding of the issues which face the people who live and work in the
Western Region. An Garda Siochana’s long-standing commitment to working in
communities all across Ireland is something which we must guard closely. The community is
at the core of all the work we do; it is our greatest ally in detecting and preventing crime and
safeguarding the people of Ireland. 1 firmly believe that close community relationships and
networks are one of the strongest indicators of An Garda Siochdna’s effectiveness. 1 look
forward over the coming year to continued co-operation with the Joint Policing Committees,
Emergency Services, Community Groups, HSE and local authorities. In 2010, An Garda
Siochdna Mational Model of Community Policing was introduced throughout each District in
the Western Region and [ am keen to build upon the valuable work that has been conducted in
this area.
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In 2011, the prevention and detection of crime remains the number one priority. Drug relaied
crime, burglaries, anti-social behaviour and public order issues continue to affect
communities in this Region and An Garda Siochdna will continue 1o target people who
commit erimes of any nature and will ensure that we use all of our resources effectively and
efficiently to obtain the results sought.

It is essential that Gardai in the Region have the capabilities and resources 1o deal with
sertous and organised crime. As such, it has been necessary to develop a Strategy with all
Gardai co-operating and working together, throughout the Region. In 2011, the Western
Region will build on its capability to deal with serious and organised crime. The introduction
of Regional Support Units in 2010 has proven invaluable in this area and the work of
Regional Crime Analysts in aiding the analysis of data with regard to crime has greatly
enhanced the process,

While we have seen a significant reduction in the number of people killed on roads in the
West of Ireland in 2010, it is essential to build on this progress. Roads Policing remains a
priority and in 2011 the focus will be on speeding, with the introduction of “Go Safe”, Speed
Vans. The importance of implementing Road Traffic legislation must also be strongly
underlined.

The proactive programme of change and modemisation which has been undertaken in recent
years by An Garda Siochina will continue through the implementation of this policing plan.
Our vision is of excellent people delivering policing excellence, In order to become even
better at what we do as a police force, we will provide access to the best resources,
infrastructure and support which will deliver the optimum policing service.

This Plan has been prepared with specific reference to the needs of communities in the West
of Ireland. With this in mind, | want to invite submissions on any aspect of our Policing Plan,
relating to the future, from any group/organisation or any individual who would like to
contribute in this area. [ have included the contact details of my senior management team in
the Western Region, which is comprised of the Divisions of Galway, Clare, Mayo and
Roscommon' Longford.

John O Mahoney,
Assistant Commissioner,
Western Reglon.
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VISION

‘Excellent people delivering

policing excellence’

MISSION

Working with Communities to Protect and Serve

VALUES

Hon eSLy - Being bonest and ethical and adbering to the principles of fairness and justice
Accountability - Accping individual responsibility and enswring public acconntability
Respect - Having respect for peaple, their Human Rights and their needs

Professionalism - Providing a professional policing service to ail
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Policing Prierities for An Garda Skechdna for 2001
Determined by the Mimister for Justice, Equality and Law Reform

Backgroumd

The function of the Garda Siochdna under section 7 of the Garda Slochina Act 2003 s to provide policing and
security for the State with the objective of:

(a)
(b}
(e)
(d)
(e}
(f
(g}

preserving the peace and public order,

protecting life and property

vindicating the human rights of each individual

protecting the security of the State,

preventing crime

bringing criminals o justice, including by detecting and investigating crime,
regulating and controlling road traffic and improving road safety;

and carrying out such other functions conferred by law, including those relating to immigration,

In producing his policing plan the Garda Commissioner is required 1o have regard to the priosities of the Minister
fior Justice and Law Feform and to the Garda Strategy Statement. The Commissioner is also reguired to have
regard to relevant Government policy. This includes the provisions of the Programme for Government and the
specific Government strategies i relation 1o drugs, human trafficking, vouth justice, victims of crime, road
safety, and on domestic and sexual violence,

Priorities for 2011

The Minister has determined the following matiers as priorities for the Garda Slochina for 201 1, in accordance
with Section 20 of the Garda Siochéna Act 2005,

Security
To protect the State and the people against terrorism in all its forms.

Crime
Te combat serious crime, in particular organised crime,

Policing Communities
To achieve the maximum levels of safety for lecal communities and to provide a
community policing service which meets the demands of the public.

Roads Policing
To police the roads, i particular 1o reduce the number of demths and sertous injuries arising from
collisions.

Elficient use of resources

To promote efficiencies in resource allocation and deployment so as 10 enhance the policing service 1o
the puiblic.

Vietims of Crime

To support and prodect all victims of crime and o treat them with dignity. To keep all victims of crime
informed about the progress of their cases and bring offenders to justice promptly.

Human TrafMcking
To prevent and detect human trafficking.
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