An Garda Siochz‘in_a

For further information contact:

Office of the Chief Superintendent,
An Garda Siochana,

Roches Road,

Wexford.

Tel.  051-9165200




An _Garda Siochdna Strategic Goals 2007

1 - National and International Security

To maintain National and International Security.

2 — Crime

To significantly reduce the incidence of crime and criminal
behaviour.

3 - Traffic and Road Safety

To significantly reduce the incidence of fatal and serious injuries
and improve road safety.

4 - Public Order

To significantly reduce the incidence of public disorder and anti-
social behaviour in our communities.

5 - Ethnic and Cultural Diversity

To provide equal protection and appropriate service, while
nurturing mutual respect and trust.

6 - Community Engagement

To build a Garda service that reflects the needs and priorities of the
people in Ireland.




‘Foreword from the Wexford Wicklow Divisional Officer.

This is the first step in the implementation of the Corporate Strategy 2007-
2009. The plan reflects this Divisions prioritisation of customers needs as
identified in the annual public atfitude survey.

With the support and assistance of my Divisional Management Team and
the members of our Divisional Orgdnisation our aim 'is to advance the
strategic goals of the organisation by ensuring a contribution to the
Nationals performance indicators through local action and the provision of
an effective and quality policing service,

This Division is committed to customer satisfaction, equality, and
consultation with the customer,

The area of public safety and crime prevention will be one of the major
goals for this Division in the coming year. In addition the development of
the Garda policy on Policing committees will commence and result in the
inclusion of any recommendations in future Policing plans.

The office of the Chief Superintendent, Wexford Garda Station is available
to receive any comments favourable or otherwise which we feel will help us

to provide a better service to the customer.

Signed by the Divisional Officer

Dated

January 2007



STRATEGIC GOAL ONE - NATIONAL AND INTERNATIONAL SECURITY

TO MAINTAIN: NATI()NAL AND INTERNATIONAL SECURITY

Divisional Actions Divisional - | Timeframe = _ -
Performance | Q1 Q2 Q3 Q4 Divisional _ Divisiona'l' '
Indicators Ownership [ - Outcome
National & International
Security e Number of vilivlivlv
threat A Secure
Analyse the risks and threats assessments Democracy
to national security and prepared
initiate intelligence-led *  Numberof
operations against groups and vivivilyY
terrorist/radical extremist Tndldeuals
groups and individuals identified and Superintendent
profiled D. Roche will
* Number of v | v« |« |]betheprocess
operations owner for this
initiated Goal within the
Division. He
will Haise with
iggg:g;ed and monitor the Capability
Target rofiled progress of the BerTchmarked
P process and to | against best
Identify and target groups and | * Number of report on a International
individuals with !ndlvliduals YIivYivYir quarterly basis | Practice
integrated/subversive links 'de?_t;ﬁ;d and to the
. pl\rl(zu;f)er of Divisional
, viwv | |v]|wv Management
operations Team
initiated
¢ Number of
PETSOns v viv]|w
arrested
¢ Number of
prosecutions viliviv]e
instituted




STRATEGIC GOAL ONE — NATIONAL AND INTERNATIONAL SECURITY

~TO MAINTAIN NATIONAL AND INTERNAT!ONAL SECURITY SO

D1v1smnal Actions. | - Divisional | Timeframe : Sre EInn
Performance [ Q1 Q2 Q3 -Q‘4 : Divisiona'l - Divisional
Indicators Ownership |  Outcome
Emergency Response Superintendent
Planning ! P &° N.umber Of. v v vV D. Roche will
Capability II; 1}fe Exercises be the process A Secure
eld owner for this Democracy
Further develop An | ®  Number of Goal within the
Garda Siochana Tab!e_TOP v v v Division. He
Emergency Response Exercises held will liaise with
and Planning * Number of all District
Capability Emergency v | v | v | v |]|Officersto
Response monitor the
Tratning progress of the | Response Capability
Programmes process andto | Benchmarked
underwent repart on a against best
*  Updating of ¥ | | quarterly basis | International
I];Z]mergency to the Divisional | Practice
an

Management
Team




" STRATEGIC GOAL TWO - CRIME

TO SIGNIFICANTLY REDUCE THE INCIDENCE OF- C'R]ME AND CRIMINAL BEHAV[OUR

Divisional Divisional "Timeframe - . : S
Actions _ Performance Q1 Q2 Q3 Q4 - Division_a_l SR Dlv-lsmnal
Indicators . Ownership Qutcome
Crime Number of
Prevention C.P.O. Visits vIiviIvYyY
Number of
C.P.O.
Environmental
Design Reports M IR B
Number of
C.P.O. v | v [ v v
Security
Reviews Overall Crime
reduced by 2%
in 2007.
. . Superintendent
Forens_lc' _10% increase TOIlJn Saunderson
Capability mf t]—}l‘? nfl:mber Y 1Y 1YY | willbe the
of hits from
Enhance the scenes of crime I;:;f iﬁf: é\:;er
forensfic ‘ examinations. within the
nvestigative The number of ivisi
Capabiliy of forensic L L 1 || it e wi
Divisional Force samples and all District
prints obtained Officers to
under relevant monitor the
statutory progress of the
provisions process and to
from persons report progress
in custody on a quarterly
basis to the
Drugs, Guns & 5% increase in Divisional
Immigrants number of * | Y t¥Y | Y || Management
illegal drug Team
Target Persons & seizures
Groups Involved 2% reduction
in [llegal Drugs, in incidents iYL vYlY
Firearms and involving use
Human of firearms
Trafficking 3% increase in viviv]wv Overa].I
number of Detection rate
firearms seized incr.eased by
) The number of vilivlivlv 2% in 2007.
' operations
conducted
against drug
dealers and v v v V¥
users
The number of
networks
profiled and,

targeted.




STRATEGIC GOAL TWO - CRIME

TO SIGNIFICANTLY REDUCE THE INCIDENCE OF CRIME. AND CRIMINAL BEHAV[OUR

‘Divisional Divisional Timeframe - |-
Actions Performance |Q1 Q2 Q3 Q4| Divisio'nal' B '-Division‘a‘l
Indicators ' Ownership Outcome
Intelligence ¢ The number of
Capability intelligence LA A S B
sources
Utilise Intelligence registered
Capability to Fullest
Extent to Target, ¢  The number of
Detective & Prevent intelligence
Crimes repor‘ts v v v v
submitted
Overall Crime
reduced by 2% in
¢  The number of
bulletins issued | v | v | v | v 2007.
by Divisional Superintendent
C.LO. Tom

Investigation
Management
Capability

Enhance An Garda
Siochana Serious
Crime Investigation

e  Number of
personnel
trained in
specialist crime
investigation
techniques

Management s  Appointment

Capability of Detective
Inspector to M IR B
Division
e 2% reduction

Crime

Target High Volume
Crime Category

in burglary
incidents

s 2% reduction
in theft from
MPV incidents

s 2% reduction
in theft from
shop incidents

e 2% reduction
in other thefts

e 2% reduction
in criminal
damage
incidents

Saunderson will
be the process
owner for this
Goal within the
Division. He
will liaise with
all District
Officers to
monitor the
progress of the
process and to
report progress
on a quarterly
basis to the
Divisional
Management
Team

Overall Detection

rate increased by 2%

in 2007.




STRATEGIC GOAL THREE — TRAFFIC AND ROAD SAFETY

TO SIGNIFICANTLY REDUCE THE INCID

ENCE OF FATAL AND SERIOUS INJURIES AND IMPROVE

ROAD SAFETY

Divisional Divisional Timeframe - - R
Actions Performance | Q1 Q2 Q3 Q4 | Divisional Divisional
Indicators o Ownership QOutcome
Multi Agency *  Number of
Engagement meetings with
Local
Engage with other Authorities on
Stakeholders in road safety to -
Identifying Road identify Superintendent
Improvements & contributing LA B B 4 C. Kehoe will
Difficulties Aimed at factors in be the process
Improving Road respect of owner for this
Safety Collision Prone Goal within the
Zones and to Division. She
develop will liaise with
appropriate all District
Tesponses. Officers to
monitor the
e Number of progress of the
meetings of process and to Reduce Fatal &
District viliviY report progress | Serious Injury
Collision on a quarterly Traffic Collisions in
Prevention basis to the Line with
Committees Divisional Government Road
Management Strategy
e Number of Team.
Collision Prone v v | v
Locations
Identified
Traffic Policing e  Appointment District Officers
Capability of dedicated v v v at Wexford &
, Traffic Gorey aided by
Build Traffic Policing Inspector Traffic

Capability & Enhance
Results

. Increase
strength of
Divisional
Traffic Corps

s  Number of
vehicles
allocated to
Traffic Units

Inspector to
monitor the
operation and
performance of
the Traffic Units
based in their
Districts.




STRATEGIC GOAL THREE — TRAFFIC AND ROAD SAFETY

TO SIGNIFICANTLY REDUCE THE INCIDENCE OF FATAL AND SERIOUS INJURIES AND IMPROVE

ROAD SAFETY
Divisional Divisional Timeframe
Actions Performance Q1 Q2 Q3 Q4 | Divisional Divisional
Indicators : Ownership Outcome
10% increase in the
. number of viv ¥ |V¥

Mandatory Alcohol
Tests conducted
10% increase in the
number of detections Superintendent
for drink driving viIiY Yy C. Kehoe will be
10% increase in the the process
number of detections owner for this
for drug driving, Goal }Nithil’l the
10% increase in the v v v [~ ]| Pivision. She
number of detections will liaise with
for careless and all District
dangerous driving Officers to
10% increase in the v{v|Y¥[Y ||monitorthe

Enforcement number of detections progress of the
for speeding offences process and to

Targeted 10% increase in the report progress

Enforcement of
Road Traffic & Road
Transport Legislation

number of FCPS
notices issued
10% increase in the
number of detections
for failure to wear
seat belts
10% increase in the
number of detections
in Collision Prone
Zones per Garda
Division
10% increase in the
number of
intelligence-led
covert and high-
visibility operations
focused on
offending young
drivers
10% increase in
number of detections
of offences under
Road Transport
Regulations
Number of M.A.T,
Checkpoints
performed

on a quarterly
basis to the
Divisional
Management
Team

District Officers
at Wexford &
Gorey aided by
Traffic Inspector
to monitor the
operation and
perforiiaiice of
the Traffic Units
based in their
Districts,

Reduce Fatal &
Serious Injury Traffic
Collisions in Line
with Government
Road Strategy




STRATEGIC GOAL THREE — TRAFFIC AND-ROAD SAFETY -

To SIGNIFICANTLY REDUCE THE INCIDENCE OF FA AL AND SERIOUS INJURIES AND IV PROVE

ROAD SAFETY

Divisional Actions

_ Divisional

Performance -

Indicators

| Timeframe

Q1Q2 Q3 Q4

Divisional
Ownership

Divisional
Qutcome

Awareness & Education

Develop & Deploy a Read
Safety Awareness &
Education Programme

o  Number of

Road Safety
Shows

e  Number of
Radio
Broadcasts on
Road Safety
Issues

e Initiatives to

promote
Traffic Watch

Superintendent
C. Kehoe will be
the process
owner for this
Goal within the
Division. She
will liaise with all
District Officers

Reduce Fatal &

Serious Injury Traffic
Cellisions in Line
with Government

to monitor the

Traffic Management progress of the

Strategy

¢ Each District

process and to

‘to develop v v |v report progress
Collaborate to Deliver a Traffic on a quarterly
Traffic Management Management basis to the
Strategy Plans to deal Divisional
with major Management
events and Team
major
emergencies
in their
District District Officers
at Wexford &
Gorey aided by

Traffic Inspector
to monitor the
operation and
performance of
the Traffic Units
based in their
Districts.

Road Strategy




“STRATEGIC GOAL FOUR - PUBLIC ORDER __

TO SIGNIFICANTLY REDUCE THE INCIDENCE OF PUBLIC DISORDER AND ANTI-SOCIAL BEHAVIOUR

. INOUR COMMUNITIES .

Divisional Divisional. . | Timeframe S
Actions Performance Q1 Q2 Q3 Q4 Divisional . ‘Divisional .
: Indicators Ownership Qutcome.
Community e Risk assessment of
Consultation public order problems viivYvIY|Y
undertaken and action
Consult with plans implemented at
Community & Divisional level
Statutory s The number of
Stakeholders on the interagency v v v v Superintendent
Establishment of consultation meetings P. Finn will be
Interagency and recorded the process
Initiatives Against agreements owner for this Garda Satisfaction
Anti-Social . * The number of Goal withinthe | o ;. creased by
Behaviour including interagency anti- viliv]iv]le Division. He
the Deployment of social behaviour will liaise with 2%
CCTV in Urban initiatives alt District
Areas implemented at Officers to
Divisional level monitor the Reduced number of
e The number of progress of the youths involved in
proposals for CCTV Y 1Y | ¥ | v |] process and to crime.
agreed at local level report progress
on a quarterly
basis to the
Public Order & e The number of Public Divisional
Anti-Social Crder HOtSpOtS v v v v Manageme“t
Behaviour identified Tearn.
¢ The number of
Identify Local Public closure orders applied
Order & Anti-Social for businesses v v ¢ v
Behaviour Hotspots identified as
& Develop contributors to public
Responsive Actions disorder and antj
& Plans - social behaviour
o The number of arrests
under Public Order v v | v | v
Legislation
¢ The number of anti-
soc.lai behaviour v Iv v v
notices/orders
issued/applied for
*  Number of
incidents/detections
for offences under v v v | v

Sections 2 & 3 of Non
Fatal Offences
Against Person Act




STRATEGIC GOAL FOUR ~ PUBLIC ORDER

TO SIGNIFICANTLY REDUCE THE INCIDENCE OF PUBLIC DISORDER AND: ANTI SOCIAL BEHAVIOUR

IN OUR COMMUNITIES
Divisional Actions _Divisional Timeframe R _
' Performance Q1 Q2 Q3 Q4 Divisional Divisional
Indicators o Ownership Outcome
+ Number of
meetings held v v A g
with relevant
stakeholders on
Garda
enforcement
strategies and
concerns
¢ The number of
detections for Superintendent
sale/supply of v v v v P. Finn will be
illegal drugs the process
® The number of owner for this
Underage Drinking & detections for Goal within the
Substance Abuse sale/supply of v v | v I v Division. He
alcohol to will liaise with
Proactively Enforce the underage persons all District
Law Relating to o The number of Officers to Garda Satisfaction
Underage Drinking & Inspections of Y I Y[ ¥ |Y || monitorthe rate increased by 2%
Substance Abuse in licensed premises progress of the
Public Places & e The number of process and to
Licensed Premises applications for report progress Reduced number of
Closure Orders of vl [v]|o® quarterly youths involved in
licensed premises basis to the crime.
sought Divisional
e Number of Management
prosecutions for v v v | v Team.
drankenness on
licensed premises
¢ The number of
interagency
prevention and M B B g
diversion
programmes.




_~~ STRATEGIC GOAL FIVE —~ ETHNIC AND CULTURAL DIVERSITY

TO PROVIDE EQUAL PROTECTION AND APPROPRIATE SERVICE,j' VHILE NURTURING MUTUA-L
_ RESPECT AND TRUST - S
Divisional Divisional Timeframe : .
Actions Performance Q1 Q2 Q3 Q4 "Divisional Divisional
Indicators Ownership Outcome
Racial Incidents Number of Racist
incidents vIivi|ivY|Y
Provide Protection & recorded/investigated
Redress Against Number of
Racist Incidents prosecuﬁons
associated with Racist vV vV
incidents
The number of
referrals to Victim
Support Groups for v v lviv
Racist incidents.
Ethnic & Cultural The number of Supermtenc.lent
Diversity targeted initiatives v | v | v | v ||’ Roche wilibe the
with Ethnic & process owner for
Build Trust & Culwrally Diverse this Goal within the
Confidence with Groups Division. He witl
Ethnic & Culturally Number of Ethnic hglse_WIth all ,
Diverse Communities Liaison Officer Dlstr_lct Officers to Public
meetings and v v ivi|w monitor the _Conﬁdence
evaluation reports progress of the increased by
process and to 2%

prepared

Number of complaints
against members for
Racism

Effective
Communication

Communicate
Effectively with
Ethnic & Culturally
Diverse Communities

Number of meetings
with Ethnic &
Culturally Diverse
Communities

The number of Ethnic
& Cultural issues
addressed in the
context of Joint
Policing Commiftecs
The volume of
multilingual
information available

report progress on a
quarterly basis to
the Divisional
Management Team.




STRATEGIC GOAL SIX - COMMUNITY ENGAGEMENT -

To BUILD A GARDA SERVICE THAT REFLECTS THE NEEDS AND-. PRIORITIES oF THE h

PEOPLE OF IRELAND
Divisional Divisional | Timeframe _
Actions Performance | Q1Q2 Q3 Q4 | Divisional Divisional
Indicators Ownership | Outcome
Community + Provide support
Policing to National v v v
Model of
Promote Garda Community
Siochéna Model Policing
of Community ¢ The number of
Policing Gardai
employed full vIv]Y Inspector Pat
time on Murray will be
Community the process
Policing owner for this
¢+ ‘the number of Goal within the
active Division. He
Community will liaise with A Garda Service
Alert/ v v | v all District that reflects the
Neighbourhood Officers to needs and
Watch Schemes monitor the priorities of the
in Division progress of the people of Ireland

Victim Services

Enhance Victim
Related Services

+ The number of
referrals to
Victim Support
Groups

4+ The number of

Family Liaison
Officers
appointed and
trained

+ 2% reduction in

level of repeat
victimisation

process and to
report progress
on a quarterly
basis to the
Divisional
Management
Team




STRATEGIC GOAL SIX COMMUNITY ENGAGEMENT

_ IRELAND
Divisional ' -Divisional | Timeframe _ . L
Actions Performance. | Q1 Q2 Q3 Q4 | Divisional Divisional
Indicators ' Ownership QOutcome
Joint Policing Support Policy on
Committees Joint Policing v vV |
Committees
Engage Fully in Joint The number of
Policing Committees meetings attended
& Local Policing by Gardai
Fora The number of v M B B
recommendations
from Joint Inspector Pat
Policing Murray will be
Committees the process
included in v | jowner for this
Divisignal & Goal within the
District Policing Division. He
Plans will Haise with
The number of all District
community based Officers to _
CCTV systems v ¥ | ¥ | ¥ | |monitor the A Garda Service that
supported progress of the | reflects the needs and
process and to priorities of the
report progress people of Treland
Visible Presence 5% increase in on a quarterly
_ satisfaction with v v | v | v ||[basistothe
Ensure a Visible Garda visibility in Divisional
Public Garda the locality Management
Presence within the The number of Team
Community & visible patrols v vV
Particularly RAPID The number of
areas visible patrols in
RAPID areas v v v | v
The number of
initiatives
implemented in v y y v
RAPID areas




Divisional Contact Details

Chief Superintendent Michael Murphy
An Garda Siochéana
Roches Road,
Wexford.

Telephone. 053 9165211

E-mail Address murphymur@iol.ie

Fax 053 9165281
Garda Website www.garda.ie

Superintendent John Roche

Roches Road
Wexford
Telephone. 053 9165215
E-mail Address. N/A
Fax 053 9165282
Garda Website www.garda.ie

Superintendent Denis Roche

Wicklow
Telephone. 0404 60146
E-mail Address. N/A
Fax 0404 61733
Garda Website www.garda.ie

Superintendent Catherine Kehoe

Gorey
Telephone 053 9430697
E-mail address N/A
Fax 053 9422773

(Garda Website www.garda.ie

Superintendent Thomas J. Saunderson

New Ross
Telephone 051 416037
E-mail address N/A
Fax 051 426034
Garda Website www.garda.i¢

Superintendent Peter Finn

Enniscorthy.
Telephone 053 9234228
E-mail Address. N/A
Fax 053 9237601

(Garda Website www.garda.ie




