An Garda Siochana

“or further information contact:

Office of the Chief Superintendent,
An Garda Siochana,
Roscommon Fown,

Co. Roscommon

Tel. 090 6638300
Fax 050 6638381



An Garda Siochdana Strategic Goals 2007

1 - National and International Security

To maintain National and International Security.

2 — Crime

To significantly reduce the incidence of crime and criminal
behaviour.

3 - Traffic and Road Safety

To significantly reduce the incidence of fatal and serious injuries
and improve road safety.

4 - Public Order

To significantly reduce the incidence of public disorder and anti-
social behaviour in our communities.

5 - Ethnic and Cultural Diversity

To provide equal protection and appropriate service, while
nurturing mutual respect and trust.

6 - Community Engagement

To build a Garda service that reflects the needs and priorities of the
people in Ireland.



Foreword from the Roscommeoen / Galway East Divisional Officer.

The Roscommon / Galway East Garda Divisional Policing Plan
sets out to achieve the objectives as outlined in the Garda Corporate
Strategy document 2007 - 2009 and in particular to achieve the
highest attainable level of personal protection, community
commitment and state security within the Division.

In the pursuit of achieving our Goals, we will continue to
engage and seek new partnerships with statutory, voluntary
agencies and community representatives. This is essential for

effective, efficient and accountable policing.

At a local level our policing strategy will adopt a community engagement and
problem solving approach, thereby empowering local communities and community
policing teams to engage in joint community safety initiatives. Our community safety
programmes will be guided and implemented in accordance with our community
safety vision and the new partnership provisions of the Garda Siochana Act, 2005.

The commitment in this plan is to provide a service of equality and total customer
satisfaction by consultation with you as a customer in providing a visible Garda
presence, an effective response to crime and anti-social behaviour, and an improved
sense of security for the people who live, work, visit and travel through, County
Roscommon and east County Galway. Our ultimate goal is to make this Division a
safer place through policing excellence.

In the Garda Public Attitudes Survey 2006, the Roscommon / Galway East Garda
Division had an avcrage 86% satisfaction rating and going forward into 2007 we are
committed to improving that rating. We value the opinion of our community in the
Roscommon / Galway East Garda Division and accept criticisms and compliments
and to that end we have provided leaflets at the counter in each Garda Station in the
Division, which provides you with the opportunity of giving your opinions and views
on the service provided by our members. As feedback on the provision of our service
is essential you can also make your comments on the Garda website at www,garda.ie

Signed: Philip Moynihan.
Chief Superintendent.

Dated 23" January 2007




National Actions

National Performance Indicators

National & International Security
Analyse the risks and threats to national
security and initiate intellipence-led
operations against terrorist/radical
extremist groups and individuals

Crime
Target high-volume crime categories

Traffic :
Targeted enforcement of road traffic and
road transport legislation

Publi¢c Order

Consult with community and statutory
stakeholders on the establishment of
interagency initiatives against anti-social
behaviour, including the deployment of
CCTV in urban areas

Ethnic and Cultural Diversity
Provide protection and redress against
racist incidents

Community Engagement
Engage fully in Joint Policing Committees

*
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Number of threat assessments prepared

Number of groups and individuals identified and
profiled _

Number of operations initiated

2% reduction in burglary incidents

2% reduction in theft from MPV incidents
2% reduction in theft from shop incidents
2% reduction in other thefts

2% reduction in criminal damage incidents

10% increase in the number of Mandatory Alcohol
Tests conducted

10% increase in the number of detections for drink
driving

10% increase in the number of detections for drug
driving

10% increase in the number of detections for careless
and dangerous driving

10% increase in the number of detections for speeding
offences

10% increase in the number of FCPS notices issued
10% increase in the number of detections for failure to
wear seat belts

10% increase in the number of detections in Collision
Prone Zones per Garda Division

10% increase in the number of intelligence-led covert
and high-visibility operations focused on offending
young drivers

Risk assessment of public order problems undertaken
and action plans implemented at Divisional level

The number of interagency consultation meetings and
recorded agreements

The number of interagency anti-social behaviour
initiatives implemented at Divisional level

The number of proposals for CCTV agreed at local
level -

Record and investigate all racist incidents

The number of prosecutions associated with racist
incidents

The number of referrals to victim support
organisations relating to racist incidents

Garda policy on Joint Policing Committees developed
The number of meetings attended by Gardai

The number of recommendations from Joint Policing
Committees included in Divisional Policing Plans
The number of community based CCTV systems

and local policing for a

supported




National and International Security

Divisional Actions | Divisional Performance Reporting Divisional Divisional
Indicators Timeframe Ownership Qutcome
01020304
Analyse the risks and | Number of Threat X X1 X | X
threats to national Assessments Prepared
security and initiate A secure
intelligence-led | democracy.
. . Number of Groups and X X | X | X | Each District
operations against Individuals identified Officer
terrorist/radical and profiled
extremist groups and
individuals
Number of operations X XX | X
initiated.
Number of live exercises X X )
held Ensuring a
Further develop the professional
Garda Siochana’s Fach District and rapid
Emergency Response Officer
response
Planning and .
g. Number of tabletop X X capability
capabilities. exercises held

X — Denotes when reports are required




CRIME

Divisional Actions | Divisional Performance Reporting Divisional Divisional |
Indicators Timeframe Ovwnership Outcome
Q.1|1Q2Q3|0Q4
2% reduction in
incidents of burglary
Target high-volume | theft from MPV | theft X | X | X | X | EachDistrict
. . from shop, other thefts Officer
Crime categorles ..
and criminal damage
Increase the number of Overall
trained Scenes of Crime X X
Examiners Crime
Reduced by
Further enhance the | Increase the number of Each District
v . fingerprints taken under | X [ X | X | X | Officer 2%.
orensic : ..
Section 28 Criminal
Investigative Justice Act 1984
Capability of An
(arda Siochana Number of scenes
examined X | X |[X | X
Number of exhibits
taken to Technical X [ X |X | X
Bureau
Overall
Number of positive Detection
fingerprint hits X |X X | X
Rate
Number of drug increased by
Initiate Intellicence trafficking networks X |1X 11X | X
' & profiled an targeted Each District 2%.
led operations against Officer
groups and
individuals who The number of type of
transport itleeal operations conducted X |[X | X | X
P & against drug dealers and
drugs, guns and users '




immigrants into the

State.

2% reduction in
incidents involving use
of firearms

5% increase in the
number of seizures of
illegal drugs

3% increase in the

~number of firearms

seized

Utilize An Garda
Siochana intelligence
capability to the
fullest ektent to
target, detect and

prevent crimes

Increase the number of
intelligence sources
registered through the
education of all
members in the Division
in the CHIS system

Each District
Of_ﬁcer and
Sgt t/c CPD

Number of bulletins
issued by C.1.O.

Cl1LO

Numb_ef of intelligence

Each District

Enhance the Garda
Siochana’s serious
crime investigation
management

capability

reports submitted Officer
Number of

presentations given C.1O
throughout the Division

by C.1.O.

Increase the number of

Divisional personnel Each District
trained in the Officer

management of incident
rooms

Owerall
Crime
Reduced by

2%.

Overall
Detection
Rate
increased by

2%.

X - Denotes when reports are required




TRAFFIC AND ROAD SAFETY

Divisional Actions

Divisional Performance
Indicators

Reporting
Timeframe

Q.1

Q.2 Q.3

Q.4

Divisional
Ownership

Divisional
Outcome

Targeted
enforcement of road
_trafﬁ_c and road

transport legislation

10% increase in the
number of Mandatory
Alecohol Tests conducted

X X

109% increase in the
number of detections for
drink driving

10% increase in the
number of detections for
drug driving

10% increase in the
number of detections for
careless and dangerous
driving

10% increase in the
number of detections for
speeding offences

10% increase in the
number of FCPS notices
issued

10% increase in the
number of detections for
failure to wear seat belts

10% increase in the
number of detections in
Collision Prone Zones
per Garda District

Each District
Officer

Reduce
Fatal and
Serious
injury
Traffic
Collisions in |
line with
Government
Road

Strategy.




10% increase in the
number of detections of
offences under the Road
Transport Regulations.

10% increase in the
number of intelligence
led covert and high
visibility operations
focused on offending
young drivers.

X — Denotes when reports are required.




PUBLIC ORDER

Divisional Actions | Divisional Performance Reporting Divisional Divisional
Indicators Timeframe Ownership QOutcome
Q1:Q2/030Q4
Risk assessment of
public order problems X
undertaken and action
plans implemented at
District level.
Consult with Each District
community and The number of Officer
interagency consultation | X | X |X (X
statutory stakeholders | meetings and recorded
on the establishment agreements
of interagency
initiatives against The number of Garda
Interagency anti-social X |[X | X
anti-social behaviour, | behaviour initiatives satisfaction
: : _ implemented at
including the District level rate
deployment of CCTV .
. increased by
in urban arcas
The number of proposals
for CCTV agreed atlocal | X |X X [|X 2%
level
The number of hot spots
identified at District level | X | X | X | X
The number of closure
e . orders applied for per X 11X |[X |X
Identify local public District _
order and anti social Each District
behaviour hot spots Officer
. The number of Gardai in
and develop each District who have X X | X |X
- : undergone Public Order
responsive actions . )
: training and are available
and plans for deployment '
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The number of
Divisional Public Order
Unit deployments on
prevention and
enforcement duties

Proactively enforce
the law relating to
underage drinking
and substance abuse
in both public places
and licensed

premises

The number of inter
agency prevention and
diversion programmes
per District,

The number of licence
holders briefed on Garda
enforcement strategies
and concerns per
District.

The number of detections
for sale/supply of illegal
drugs

The number of detections
for sale/supply of alcohol
to underage persons

The number of
applications for closure
of licensed premises

The number of
prosecutions of license
holders for allowing
drunkenness on premises

Each District
Officer

Reduced
number of
vouths
involved in

Crime,

X — Denotes when reports are required,
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ETHNIC AND CULTURAL DIVERSITY

Divisional Actions

Divisional Performance
Indicators.

Reporting
Timeframe

Q2103

Divisional
Ownership

Divisional
Outcome

Provide protection
and redress against

racist incidents

Record and investigate
all racist incidents

X 1 X

The number of
prosecutions associated
with racist incidents

The number of referrals
to victim support
organisations relating to
racist incidents

Each District
Officer

Build trust and
confidence with
Fthnic and Culturally
diverse communities

The number of Ethnic
liaison officer meetings
and evaluation reports
prepared

Each District
Officer

Communicate
effectively with
Ethnic and Culturally

diverse communities

The number of meetings
per District with Ethnic
and Culturally diverse
communities

The number of Ethnic
and Cultural issues
addressed in the context
of Joint Policing
Committees

Volume of Garda multi
lingual information
material

Increased availability of
diverse language training
throughout An Garda
Siochana

Hach District
Officer

Public
Confidence

Increased by

2%.
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CO‘MI\/{UNITY ENGAGEMENT

Divisional Actions | Divisional Performance Reporting Divisional Divisional
Indicators Timeframe Ownership Outcome
Q11020304
The number of meetings X X
Engage fully in Joint attended by Gardai
Policing Committces
and local policing The number of Each District
P & recommendations from X | Officer
fora Joint Policing
Committees included in
District Policing Plans
A Garda
The number of Service that
community based X | X | X X
C.C.T.V systems reflects the
supported
B needs and
5% increase in the priorities of
satisfaction with Garda X
visibility in the locality the people of
Ensure a visible Fach District
T Officer the
public Garda The number of visible
presence within the | patrols X X |X |[X Roscommon
community and Galway East
particularly in The number of visible
_ ) S Gard
RAPID areas patrols in RAPID areas X |[X |X | X arda
Division,
The number of initiatives
implemented in RAPID | X X X |X
areas
The number of Garda
schools programme visits | X | X [ X | X
and reports following.

X — Denotes when reports are required
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Divisional Contact Details

Chief Superintendent Philip Moynihan,
An Garda Siochana
Roscommon,

Co. Roscommon.

Telephone. 090 6638311

Fax 090 6638381

E-Mail philip.moynihan(@iol.ie

: philip.moynihan{@garda.ie
Garda Website www.garda.ie

Superintendent William Gallagher,
An Garda Siochana
Roscommon,

Co. Roscommon.

Telephone. 090 6638300
Fax 090 6638388
Email William.Gallagher@Garda.ie
Garda Website www.garda.ie

Superintendent Thomas Commins,
An Garda Siochana
Boyle,
Co. Roscommon.

Telephone. 071 9664620
Fax 070 9664623
Email Thomas.J.Commins@Garda.ie
Garda Website www.garda.ie

Superintendent Simon O’ Connor,
An Garda Siochana
Castlerea,

Co. Roscommion.

Telephone. (094 9621630
Fax 094 9621639
Email Simon.’ Connor@Garda.ie
Garda Website www.parda.ie

Superintendent Paul Hargadon,
An Garda Siochana
Ballinasloe,

Co. Galway.

Telephone. 090 9631890
Fax - 090 9644939
Garda Website www.garda.ie




Superintendent Seamus Keane,
An Garda Siochdna

Tuam,
Co. Galway.
Telephone. 093 70840
Fax . 093 22473
Email James.P Kane@Garda.ie
Garda Website ' www.garda.ie
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