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An Garda Siochana Strateqic Goals 2007

. National and International Security — To Maintain National and
International Security.

Crime - To significantly reduce the incidence of crime and criminal
behaviour.

. Traffic and Road Safety - To significantly reduce the incidence of fatal and
serious injuries and improve road safety.

Public Order - To significantly reduce the incidence of public and anti-social
behaviour in our communities.

Ethnic and Cultural Diversity - To provide equal protection and appropriate

service, while nurturing mutual respect and trust.

Community Engagement - To build a Garda service that reflects the needs
and priorities of the people of Ireland.
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Foreword from Chief Superintendent Patrick J. Brehony
Divisional Officer - DMR West Division.

The DMR West Divisional Policing Plan for 2007 is the first
of three policing plans based on An Garda Siochana
Corporate Strategy from 2007 to 2009.

Through our interaction with the Joint Policing
Committees and the Community we will enhance existing
partnerships and practical approaches at Community
Level thereby policing with the active co-operation of the
people we serve,

We will focus on Crime Prevention within this Division and increase an
awareness at Community Level, that Crime Prevention and reduction is a shared
responsibility,

The areas prioritised in this plan will build on what has been accomplished in
2006 and enhance our ability to meet the challenges and policing needs of 2007.

We will continue to develop and improve our Quality Service thereby, attaining
the highest level of Professional and Ethical Standards in all our interactions.

Patrick J. Brehony
Chief Superintendent.
Dated 11™ January 2007,
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- National Actions

National & International
Security

Analyse the risks and threats to
national security and initiate
intelligence-led Operations
against terrorist/radical extremist
groups and individuals

_ National Performance Inc T
Number of threat assessments prepared Number of groups
and individuals identified and profiled

Number of operations initiated

2% reduction in burglary incidents

Crime
Target  high-volume crime | 2% reduction in theft from MPV incidents
categories 2% reduction in theft from shop incidents
2% reduction in other thefis
2% reduction in criminal damage incidents
Traffic 10% increase in the number of Mandatory Alcohol Tests
Targeted enforcement of road | conducted
traffic and road transport | 10% increase in detections for drink driving
legislation 10% increase in the number of detections for drug driving
10% increase in the number of detections for careless and
dangerous driving
10% increase in the number of detections for speeding
offences
10% increase in the number of FCPS notices issued
10% increase in the number of detections for failure to wear
seat belts
10% increase in the number of detections in Collision
Prone Zones per Garda Division
10% increase in the number of intelligence-led covert and
high-visibility operations focused on offending young
drivers
Public Order Risk assessment of public order problems undertaken

Consult with Community and
statutory stakeholders on the
establishment  of  interagency
initiatives  against  anti-social
behaviour, including the
deployment of CCTV in urban
areas

and action plans implemented at Divisional level. The
number of interagency consultation meetings and

recorded agreements The number of interagency anti-social
behaviour

Initiatives implemented at Divisional level. The number of
proposals for CCTV agreed at local level

Ethnic and Cultural Diversity
Provide protection and redress
against racist incidents

Record and investigate all racist incidents

The number of prosecutions associated with racist incidents
The number of referrals to victim support organisations
relating to racist incidents

Community Engagement

Engage fully in Joint Policing
Committees and local policing
fora

Garda policy on Joint Policing Committees developed

The number of meetings attended by Gardai The number of
recommendations from Joint Policing Committees included
in Divisional Policing Plans

The number of community based CCTV systems supported




An Garda Siochana Policing Plan 2007 - DMR West Division

Goal - National Ownership .- 1" National Qutcome
National / Assistant Commissioner Crime and Security A Secure Democracy
International -

Security Response capability
benchmarked against
best international
practice

Crime Assistant Commissioner D.M.R. Overall crime reduced

Assistant Commissioner Crime and Security by 2% in 2007
Assistant Commissioner National Support Services
Assistant Commissioner Strategy and Services Overall Detection rate
Assistant Commissioner H.R.M. increased by 2% in
2007
Traffic Assistant Commissioner Traffic Reduce fatal and

Assistant Commissioner D.M.R.

serious injury traffic
collisions in line with
Government Road
Strategy

Public Order

Assistant Commissioner D.M.R.

Garda satisfaction rate
increased by 2%

Reduce number of
youths involved in
crime

Ethnic and Assistant Commissioner D.M.R. Public confidence
Cultural Assistant Commissioner H.R.M. increased by 2%
Diversity Assistant Commissioner Strategy and Services

Assistant Commissioner National Support Services
Community Assistant Commissioner DMR A Garda Service that
Engagement Assistant Commissioner Strategy and Services reflects the needs and

priorities of the people
of Ireland
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Divisional Actions and

Divisional Performance Indicator

Ta;rgetéa Timeffa

me

persons with criminal / subversive links.

Ownership QL Q2 Q3 Q4
Action: Increase by 2% the number of Threat Assessments carried out at 1 N s 2
Analyse the risks and threats to | State Instaliations in the Division.
Divisional security and initiate
intelligence-led operations
against terrorist/radical Identify, target and profile six groups / individuals involved in s I N N
exitremist groups and terrorist/radical extremist activity,
individuals.
Ownership: Increase by 2% the number of Operations initiated against terrorist | f J J I
Detective Inspector B Sherry / radical extremist groups and individuals.
Detective Inspector P, O"Boyle
Detective Inspector J. J. Keane
Action: Engage in 1 training programme on major emergencies. g 1 ¥ s
Enhance capability for reporting
and targeting terrorist-oriented
risks and threats Select @ members for training on major emergencies. ¥ 7 ¥ ¥
Ownership:
Detective Inspector B. Sherry Increase by 2% the number of intelligence reports to Crime and s J N J
Detective Inspector P. O’Boyle | Security on terrorist / radical extremist groups and individuals,
Detective Inspector J.J, Keane
Inspector J. Kelly
Increase by 2% briefings to Criminal Intetligence Officers by I N J J
S..D.U.
Increase by 2% briefings to members by Criminal Intelligence J v s J
Officers
Action: ' ° . . . J I I s
Identify and target groups and Increase by 2% the number of groups identified and profiled with
individuals with integrated criminal / subversive links.
iminal / subversive link — - - -
CTimInA 7 subversive Hnks Increase by 2% the number of individuals identified and profiled
Ownership: with criminal / subversive links. ! ! ! /
Detective Inspector B She : - — :
Detective In sgector P, O’Er.?)//l ¢ | Increase by 2% the number of operations 11}1t1ated against
Detective Inspector J. J. Keane | individuals with criminal / subversive links, A A EA
Increase by 2% the number of persons arrested with criminal /
subversive links, I / ! /
Increase by 2% the number of prosecutions initiated against
I S v £
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Divisi.onal Actions and Divisional Performance Indicator Targeted Timeframe
Ownership ' QI Q2 Q3 Q4

Action: f J f I
Further develop emergency

response planning and capability respor;se planning and capability.

The Division will participate in one live exercise on emergency

Ownership:

Inspector J. Kelly

Detective Inspector P. O’Boyle
Detective Inspector J.J. Keane

The Division will participate in one table top exercise on

emergency response planning and capability,

Action: Increase by 2% the number of international training programmes ¥ f
Build on existing links with our | engaged in,
International Law Enforcement
partners to facilitate best

practice with regard to training, | Increase by 2% the number of persons trained on International J s
standard operating procedures Law Enforcement.
and intelligence exchanges

Ownership: Increase by 2% the number of intelligence exchanges with J J s i
Detective Inspector B Sherry International Law Enforcement Agencies.
Detective Inspector P. O’Boyle -
Detective Inspector J. J. Keane
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rime iminal behaviour.

Divisional Actions and

Divisional Performance Indicator Térgeted Timeframe
Ownership '

Ql Q2 Q3 4

Actions Participate in the Crime Reduction and Prevention Strategy Plan. J
Implement the Garda National :

Crime Reduction and Prevention
Strategy Assess the Divisional Aspect of the Crime Reduction and Prevention s

Strategy Plan.

Ownership:

Detective Inspector B Sherry
Detective Inspector P. O'Boyle
Detective Inspector J. J. Keane

Actions Maintain the present number of Accredited Scenes of Crime g J s I

Contribute to the forensic Examiners trained in the Division.

investigative capability of the

Garda Siochana Increase by 10% the number of suspects identified per crime scene n 7 S s
examined.

Ownership; :

Detective Inspector B Sherry Increase by 10% the number of palm prints and finger prints N s 1 g

Detective Inspector P. O'Boyle submitted to the Garda Technical Bureau for examination.
Detective Inspector J. J. Keane

Actions Iricrease by 2% the number of drug trafficking networks profiled and | f s J S
targeted.

Actively participate in

intelligence-led operations Increase by 2% the number of gun trafficking networks profiled and 5 7 i N

against groups and targeted.
individuals who transport
illegal drugs, guns and Increase by 2% the number of human trafficking networks profiled s I s s

immigrants into the Division - | and targeted.

Increase by 2% the number and type of operations conducted against | f I r J

Ownership:
P drug dealers and users,

Detective Inspector B Sherry
Detective Inspector P. O’Boyle

Detective Inspector J. J. Keane Achieve a 2% reduction in incidents involving use of a firearm. 7 I s J
Achieve a 5% increase in the number of seizures of illegal drugs. 5 s 2 J
Achieve a 3% increase in the number of firearms seized. s s s I
Increase by 2% the number of searche-s carried out pursuant to Section | s s s N

29 Offences Against the State Act 1939,

Analyse Threats to Gardal
and Individuals Provide advice, personal and home security to Gardai and individuals | f N s J

subject of threats and fully investigate same,
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i

Divisional Actions and Divisional Performance Indicator Targeted Timeframe

Ownership Ql Q2 Q3 04
Actions Increase by 2% the number of intelligence sources registered, 7 g I ’
Utilise our intelligence '
capability to the fullest extent Increase by 2% the number of intelligence reports submitted, s I J J
to target, detect and prevent
crimes ' Increase by 5% number of briefings to operational personnel on s s ha J

serious crime and drug related activity

Ownership:

Increase by 5% the number of member trained in the Code of Practice | f Sl s N

Detective Inspector B She
P oy on Covert Human Intelligence Sources

Detective Inspector P. O’Boyle
Detective Inspector J. J. Keane

Profile 60 individuals involved in serious crime in the Division s Il s N
Criminal Officers will circulate a weekly crime bulletin s 5 ¥ I
Actions Crime trends and patterns identified and disseminated at local level on | / s s s
Utilise Crime analysis aweekly basis.
capability
Ownership:

Detective Inspectof B Sherry
Detective Inspector P. O’Boyle
Detective Inspector J. J, Keane

Actions Increase by 2% the number of Divisional Senior Investigating N J

Enhance our serious crime Officers trained.
investigation management

capability Increase by 2% the number of Divisional Personnel trained in s
specialist crime investigation techniques.

Ownership:

Detective Inspector B Sherry Hold 2 seminars for the Division of serious crime investigation J J

Detective Inspecior P. O’Boyle | management
- Detective Inspector 1. ], Keane

Achieve a 2% reduction in burglary incidents.

Actions ' J I / J

Target high-volume crime

categories Achieve a 2% reduction in theft from MPV incidents. s 7 s J

Ownership: b . L L

Detective Inspector B Sherry Achieve a 2% reduction in theft from shop incidents. s 5 J I

Detective Inspector P. O’Boyle

Detective Inspector J. J. Keane Achieve a 2% reduction in other thefts. . s 5 12 J
Achieve a 2% reduction in criminal damage incidents. J g 2 J
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Divisional Actions and
Ownership

Divisional Performance Indicator

Targeted Timeframe

Q1 Q2 Q3 4

Action:

Actively participate in the
Annual Garda Road Safety and
Traffic Implementation Plan

Ownership:

Inspector Michael Fitzpatrick
Inspector Malachy Geraghty
Inspector Patrick O’Sullivan
Inspector Peter Duff

Hold quarterly meetings with relevant stakeholders to identify
contributing factors in respect of Collision Prone Zones and develop
appropriate responses.

J] /] J| J]

Hold quarterly consultations with key external and internal
stakeholders to improve road safety.

Action:

Build Traffic Policing capability -

and enhance results

Ownership:

Inspector Michael Fitzpatrick
Inspector Malachy Geraghty
Inspector Patrick O’Sullivan
Inspector Peter Dufl

Maintain a dedicated Traffic Inspector appointed in the Division.

Increase in accerdance with the Commissioner’s Plans the number of
members and vehicles allocated to the Garda Traffic Corps,

Increase in accordance with the Commissioner’s Plans the number of
members trained in each Division in Forensic Collision Investigation.

Action:

Targeted enforcement of Road
Traffic and Road Transport
Legislation

Ownership:

Inspector Michael Fitzpatrick
Inspector Malachy Geraghty
Inspector Patrick O’Sullivan
Inspector Peter Duff

Increase by 10% the number of Mandatory Alcohol Tests conducted.

Increase by 10% the number of detections for drink driving.

Increase by 10% the number of detections for drug driving.

Increase by 10% the number of detections for careless and dangerous
driving.

Increase by 10% detections for speeding offences.

Increase by 10% F.C.P.S. notices issued,

Increase by 10% the number of detections for failure to wear seat
belts. '

Increase by 10% the number of detections in Collision Prone Zones.

Increase by 10% the number of detections of offences under Road
Transport Regulations,

Increase by 10% the number of intelligence-led covert and high-
visibility operations focused on offending young drivers,

Reduce Fatal Road Collisions by 2%

Increase rate of vehicles seized under Section 41 Road Traffic Act by
2%

A ENES
~|=|=
AN ENES
e
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Divisional Actions and Divisional Performance Indicator Targeted Timeframe

Ownership _ Q1 Q2 Q3 (4
Develop a Traffic Management Strategy for the Division, g
Action:
Actively participate in the ‘Participate in the preparation of Standard Operating Procedures for s

delivery of a traffic the management of road traffic, at emergencies and public events,

management strategy

Ownership:

Inspector Michael Fitzpatrick
Inspector Malachy Geraghty
Inspector Patrick O’ Sullivan
Inspector Peter Duff

Increase by 2% the number of collision prone zones identified and N
categorised.

Action:

Further develop collision and
incident analysis capability to
improve road safety

Ownership:

Inspector Michael Fitzpatrick
Inspector Malachy Geraghty
Inspector Patrick O’Sullivan
Inspector Peter Duff

Action: Promote the Garda Road Safety Awareness Communications

Actively participate in the Progranime. ; ;

deployment of the Garda

Road S'afety Awareness and | [ncrease by 2% the number of Garda Road Safety Awareness 7 J
Education Strategy Presentations.

Ownership:

Inspector Michael Fitzpatrick Deploy a Road Safety Awareness Communications Programme to I N

Inspector Malachy Geraghty each School in the Division.

Inspector Patrick O’ Sullivan
Inspector Peter Duiff

11
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Dtvxsxonal Actions and
Qwnership

Divisional Per formance Indlcator

Targeted Timeframe

Actions

Consult with our Commumty
and statutory stakeholders in the
establishment of inferagency
anti-social behaviour initiatives
including the deployment of
CCTYV in the Division.

Ownership:

Inspector Padraig De Burca
Inspector Jeremiah Bergin
Inspector Peter Duff

Carry out a risk assessment of public order problems, and action plans
deploved in the Division.

Ql Q2 Q3 Q4
! I

Increase by 2% the number of interagency consultation meetings and
recorded agreements regarding problem areas.

Increase by 2% the number of interagency anti-social behaviour
initiatives implemented in the Division.

Increase by 2% the number of proposals for C.C.T.V. agreed at
Divisional Level. .

Continue monthly liaison meetings with the management teams of the
Public Transport Agencies in the Division

Actions

Identify local public order and
anti-social behaviour “Hot Spots’
and develop responsive

actions and plans.

Identify 3 “Hot Spots’ in each District.

Increase by 2% the number of Closure Orders applied for in the
Division for businesses identified as contributors to public disorder
and anti-social behaviour.

Maintain the requirements of the number of Gardai in the Division

Ownership: who have undergone Public Order training and are available for
Inspectors Padraig De Burca  |deployment.
%nspector .Iljohn KDEIg Maintain the number of Divisional Public Order Unit deployments in | [ J s J
nspector Peter Du prevention and enforcement duties.
Initiate three operations in identified Public Order “Hot Spots™ for I J s J
policing in conjunction with the National Support Services Units.
Measure the level of underage drinking and illegal drug abuse at local | f ' I f
Actions level in each District.

Proactively enforce the law
relating to underage drinking and
substance abuse in both public
places and licensed premises.

Ownership:

Inspector Padraig De Burca
Inspector John Kelly
Inspector Peter Duff

Increase by 2% the volume of intelligence on levels and patterns of
trading in alcohol to under-age persons in the Division.

Increase by 2% the volume of intelligence on levels and patterns of
trading in illegal drugs in the Division.

Increase by 2% the number of interagency prevention and diversion
programmes in each District.

Increase by 2% the number of licence holders briefed on Garda
enforcement strategies and concerns in each District.

Increase by 2% the number of detections for sa!ef’supply of illegal
drugs.

Increase by 2% the number of detections for sale/supply of alcohol to
underage persons.

Increase by 2% the number of applications for closure orders of
licensed premises.

Increase by 2% the number of prosecutions of licence holders for
allowing drunkenness on the premises.

Reduce number of assaults by 2%

12
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Divisional Actions and : Divisional Performance Indicator

Targeted Timeframe
Ownership Q1 Q2 Q3 Q4
Actions Analyse the ‘Feeling of Safety” survey carried out in the Division. J
The Public Attitude Survey will :
measure the ‘Feeling of The number of identified issues actioned in the Division and the I
Safety’ within the Division. action taken.
Ownership:

Inspector Padraig De Burca
Inspector Jeremiah Bergin
Inspector Peter Duff

13
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Divisional Actions and
Ownership

Divisional Performance Indicator

Targeted Timeframe

Action:
Actively provide protection and
redress against racist incidents,

Ownership:

Inspector Frank Kennefick
Inspector Eugene Brennan
Inspector Frank Dunleavy

Record and fully investigate all racist incidents,

Ql Q2 Q3 Q4
I I f

Increase by 2% the number of prosecutions associated with racist
incidents.

I I Il I

Increase by 2% the number of referrals to victim support
organisation’s relating to racist incidents.

I I I J

Action:

Build trust and confidence with
ethnic and culturally diverse
Communities.

Ownership:

Inspector Frank Kennefick
Inspector Eugene Brennan
Inspector Frank Dunleavy

Adopt and report on the Garda Human Rights Implementation Plan

Survey ethnic and cultural groups on satisfaction with the Garda
service,

Increase by 2% the number of targeted initiatives with ethnic and
culturally diverse groups including traveller, refugee and migrant
communities.

Increase by 2% the number of Ethnic Liaison Officer meetings and
evaluation reports prepared.

With the assistance of the Garda Racial and Intercultural Office
identify transition year students in schools in the Division to take part

in the structured work experience programme run in the Division

Action:

Communicate effectively with
ethnic and culturally diverse
Communities.

Ownership:

Inspector Frank Kennefick
Inspector Eugene Brennan
Inspector Frank Dunleavy

Increase by 2% the number of meetings in the Division with ethnic
and culturally diverse Communities,

Increase by 2% the number of ethnic and cultural issues addressed in
the context of Joint Policing Commitiees.

Increase by 2% the volume of Garda multi-lingual information
material available to members of the public in each Station.

Directory of available interpreters for use by An Garda Siochéna will
be distributed to each Station,

Increase by 2% the number of personnel engaged in language
training.

Increase by 2% the number of Ethnic Liaison Officers Trained

Action;

Ensure that the Garda service is
representative of the Community
we serve.

Ownership:

Inspector Frank Kennefick -
Inspector Eugene Brennan
Inspector Frank Dunleavy

Ensure that the organisational support mechanisms established to
enable the retention of members from ethnic and culturally diverse
Communities are utilised throughout the Division.

Provide support for the number of persons from ethnic and culturally
diverse Communities joining An Garda Siochdna,

14
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Divisional Actions and

Divistonal Performance Indicator

Targé{ed Timeframe

Ownership : Q1 Q2 Q3 04
Number of public consultations held to inform the development of the
Actions Garda Siochéna National Model of Community Policing J
Support the Development of the Participate in the Pilot Model of the Garda Siochéana National Mode!
Garda Siochana National Model of Community Policing. o [

of Community Policing.

Ownership:
Inspector Frank Dunleavy

Inspector Patrick O’ Sullivan

Maintain the commitment of Gardai employed full-time on
Community Policing. '

Increase by 2% the number of active Community
Alert/Neighbourhood Watch Schemes in operation.

Inspector Peter Hughes

Actions

Develop a Youth Strategy to
advance appropriate Garda
services for children and young
people.

Ownership:

Inspector Frank Dunleavy
Inspector Patrick O’Sullivan
Inspector Peter Hughes

Carry out an assessment of Garda youth related services in each
District through the Juvenile Liaison Office in the District.

Consult with youth service providers to inform of proposed new

strategy through the Juvenile Liaison Office in the District,

Engage in the implementation of the draft strategy on youth services
through the Juvenile Liaison Office in the District.

Actions
Enhance victim related sefvices,

Ownership:
Inspector Frank Dunleavy
Inspector Patrick O’Sullivan

Increase by 2% the number of referrals to victim support
organisations.

Increase by 2% the number of Family Liaison Officers appointed and
trained

Achieve a 2% reduction in the level of repeat victimisation.

Increase by 2% letters to victims of crime

Inspector Peter Hughes

Actions

Engage fully in Joint Policing
Committees and local policing
fora.

Ownership:

Inspector Frank Dunleavy
Inspector Patrick O’ Sullivan
Inspector Peter Hughes

Contribute to the Garda Policy on Joint Policing Committees.

Maintain the commitment of meetings attended by Gardai on Joint
Policing Committees.

Recommendations from Jeint Policing Committees will be included in
Divisional and District Policing Plans.

Support where appropriate Community based C.C.T.V. Systems,

Action:

Ensure a visible public Garda
presence within the Community
and particularly in R.A P 1D,
areas.

Ownership:

Inspector Frank Dunleavy
Inspector Patrick O’ Sullivan
Inspector Peter Hughes

Increase by 5% the satisfaction with Garda visibility in the locality.

Increase by 2% the number of visible patrols,

Increase by 2% the number of visible patrols in R.A.P.LD. areas.

Increase by 2% the number of initiatives implemented in R.A.P.LD.
areas.
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Divisional Contact Details:

Chief Superintendent Patrick J. Brehony
An Garda Siochéna,
Blanchardstown Garda Station,

Dublin 15.
Telephone. 01 666 7092
Fax 01 666 7099
Garda Website . www.garda.ie

Email dmrw@' iol.ie

District Officer K District — Superintendent Gabriel McIntyre
An Garda Siochana
Blanchardstown Garda Station,

Dublin 15.
Telephone, 01. 666 7082
Fax 01. 666 7041
Garda Website www.garda.ie
Email Cornelius.G.Mclntyre@garda.ie

District Officer L District — Superintendent John Harnett
An Garda Siochana,
- Clondalkin Garda Station

Dublin 22
Telephone. 01.666 7682
Fax 01 666 7641
(Garda Website www.garda.ie
Fmail ' John.D.Harmnett(@garda.ie

District Officer Q District — Superintendent Mark Curran

An Garda Siochana
Lucan Garda Station
Co. Dublin
Telephone. 01.666 7382
Fax 01. 666 7341
Garda Website www.garda.ie
Email Mark.G.Curran(@garda.ie
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