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Foreword by the Divisional Officer —Chief Superintendent Derek Byrne.

The Divisional Policing Plan 2007 is the first step towards implementing the Garda Siochdna
Corporate Strategy Document 2007 — 2009, 1t is also significant as it is the first plan to include
strategic imperatives to underpin our commitment to our vision of ‘excellent people delivering
policing excellence’. The strategic goals in this plan come directly from the National Policing
Plan and represent our determination to effectively confront the key pollcmg challenges of “State
security, crime control road safety, and public order mamtenance”

The focus of the 2007 Pollcmg Pla

I pfessional
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I am committed to delivering a prof
community by building our capacitya -
highest Professional, Ethical and Humai R ghts standards. ¥

I welcome comment from interested partles pOSItlve or: negatwe which w111 a551st me in
achieving the objectives of this plan.

Derek Byrane.
Chief Superintendent.
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Vision for
South Central Division

‘Excellent people delivering
~ policing excellence’

> Being honest and truthful and adher
principles ‘of fairness and justice

» Promoting and accepting diversity in all its
forms

> Continuously learning and embracing change
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Divisional Policing Plan 2007 - DMR South Central Division

Pnorltles for the Garda S|ochana for 2007 Determmed by the _
Tanaiste and Minister for Justlce, Equallty and Law Reform

und_er_sectlo_n 20 of the Garda SIoehan'a--Act_;zoo_S.. e

Orgamsed CrlmeIDrugs

1 To target organlsed crlme, mcludmg drug trafﬂckmg and the
'gun culture associated Wlth 1t partlcularly through : '

> the use of specialist units and targeted operations such as Operatlon
Anvil _ _ i '

> profilmg, mtelhgence gathermg and threat assessments in relatlon to

'_1nd1v1duals/groups involved i in organlsed crlme

» delivery on Garda actlons and performance targets ou' i
" National Brugs Strategy ' | o
B - ongoing actlou by the Crlmmal Assets Bureau pursuant to proceeds of

crime legislation.
Terrorism
2.  To continue to combat terrorist a'ctlvitie's,'with sp'e'cific -regard to
Lo dlss1dent repubhcan groups and the seizure. of assets related to _
g paramthtary act1v1ty, as'well as momtormg, and takmg approprlate
action against, those who support mternatlonal terrorlsm B

Publlc safetyl conf' dence

3, _To lncrease publlc conﬁdence in law enforcement through s1gn1ficantly

4. T TO momtor and 1mprove response tlmes to cmergency calls whlle
. ensuring. that persons reportlng any crime are dealt. Wlth

' sympathetlcally and efficiently.

Organisational and deployment issues

8. To ensure that the ongoing expansmn of An Garda Slochana to 14 000
. _ _members is fully ref_lect_e.d-l_n the i mcrease in the num-ber,of Gardal én. -
operational duties .and.in-Visible .pol_i_cing _roles, with-hew full- time
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Divisional Policing Plan 2007 — DMR South Central Division

‘members being placed on operational dutles

6. To use the civilianisation process and the outsourcmg of approprlate N
services to increase the number of Gardai on operatlonal duties. '

7. To continue w1th the recrultment and deployment of Reserve members
of An Garda Siochdna w1th the ob}ectwe of havmg 900 Reserve
members in place throughout the State who Wlll prov:de support to

| fuIl tlme members and i 1mprove visible pohcmg

8 ~ Te work w1th the Department of Justice, Equallty and Law Reform,

B “the Garda Inspectorate and the Ombudsman Commlssmn to lmprove
standards within the Force and to ralse the quallty and level of
effectlveness of policing services prov1ded to the communlty

9. To finalise the rev1ew of local policing arrangements in communltles in '

the RAPID Programme Areas where local resndents are seekmg to have

o _ﬁlssnes such as pe_ i -ent Vandahsm, low and high lev el lnt1m1 da tlon ai df'
| 5;other anti-social behavnour more: effectlvely addressed R

Road Traff' c Law Enforcement
10. To increase the strength of the Traffic Corps to lts full planned

strength of 1 200 whlch Wlll enable mcreased enforcement act1v1ty such

as checkpomts

“11. To target drink drlvmg, speedmg and other road traffic_ offences, N

' ':'-'mformed by approprlate data, maklng full use of Iegal

_.avallable, thereby contrlbutmg to a reductlon in deaths and serlous
lll]ul‘les . | .. | A o

12. To outsource the- prowsmn and operatlon of speed cameras, |

13. To work closely wnth other organisations Whlch have a role in |mproved..".
road safety. R '

1 4. To contribute, in conjunction .“_’i_th'Other anth-orities, to-the eas'in.g of |

. traffic congestion, . -

Crlme Preventlon and Reductlon

'15 To address anti-social behavmur and behavmur adversely affectlng the
quality of life of communities, with pa-rtlcular emphasis on alcohol
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Divisional Policing Plan 2007 - DMR South Central Division

: _"_relate‘d behaviour (including under age d'r'i”n-kiﬁg) and

e ;_. -dlsadvantaged commumtles, especmll"'through utll ng tl [ leg"
| 'mechnmsms being made avallable, mcludmg ASBO’S, fixed charge
notlces and closure orders _' . L
16. To partlclpate fully in: Jomt pollcmg commlttees
g 17 To momtor reglstered sex offenders and cooperate w1th the PSNI and
o - _ UK police forces s0 as to mlnlmlse the risk of re offendmg and
| contnbute to commumty safety. S 5
' 18. To focus on high value whlte collar crlme, partlcularly tradmg m o
._ coutraband goods | . R _' T
19. To contmue the expansxon of Garda Youth Dlversmn Schemes _
20. __To take effectwe steps to protect vulnerable people lwmg in lsolated"_z
_ areas..

Illegal |mmlgratlon and trafflckmg in people

L 21 . To deploy the necessary resources to tackle effectlvely lllegal

_ 1mm1grat10n and traffickmg

: Mission Statement 7
To Achieve the highest attamable level of Personal Protection, Community Commitment and State
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Divisional Policing Plan 2007 —- DMR South Central Division

4. National and International Security.

“To reduce the threat of terrorist activity through intelligence-led Policing.”

2. Crime. o
“To significantly reduce the incidence of crime and criminal behaviour”

accidents and

4. Public Or

“To significantly r

ce the_mudence of Pubhc Order and.-;,

-Social Behaviour
in the I)wrsxon ”- S

ultural Dlversrty

ectmn and appropriate. servxce
' res.pect and trust.”

6. Community Enga
“ To build a Garda service

-eflects the needs‘and priori the people of

- the Division”

Mission Statement R
To Achieve the highest attainable level of Personal Protection, Community Commitment and State
Security '




Divisional Policing Plan 2007 — DMR South Central Division

: GOAL ONE:- National and International Security.

*““T'o reduce the threat of terrorist activity through
intelligence-led Policing.”

Actions ' Performance Indicators

Ensure that any related intelligence coming | ¢  No of reports submitted.
to hand within the Division is promptly
reported to Crime & Security Branch,
Garda Headquarters, for dissemination,

Ensure that requests from Foreign Police ‘s 'No of Requests received.
Forces for assistance within this Division: are |
promptly attended to and processed through- S
official channe]s 1

Review securlty arran gemy

icing events in: the '
sk assessed and

Ensure that all major
Division are accurately'
'adequately resourced

emphasis on publlcﬁ
business disruption.

Code of practice for Gafgél
involved in the Management:
Covert Human Intelligence Sour

Train 40 Divisional personnel in CHIS - |'e.. No.of pe;rsnoﬁ“n'el trﬁihed in CHIS

Mission Statement 9
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Divisional Policing Plan 2007 -

DMR South Central Division

GOAL TWO:- Crime.
“To significantly reduce the incidence of erime and criminal behaviour.”

Actions

Performance Indica_tors

Through on going crime trend analysis using
Pin Mapping technology identify crime
patterns and high incident crime and public
disorder areas, introducing crime reduction
and erime detection strategies in response.

. & & @

No. of reports Produced.
No. of Special operations.
% Reduction of crime by Crime category.
% Detection of crime by Crime category.

Profile known recidivists operating in the

Division and distribute photographic bulletins. ::|

for the information:of 3D1v1510nal Personne

* - No. of profiles produced and distributed.

- No, of intelligence reports:received.

Ensure that Incndent _Rooms ‘are-es

No of t_'i.le' su
" Prosecut (

Optimise use of the Div
Unit to ensure-that all‘cr
technically examined with’
offenders and issuing approprlate Crime
Prevention adv:ce

ICHBS are

~,cenes of Crrme :

ew to identifying

- category.
. % Identifications b_y

No. of Crlmg scen

£ é_ategory‘.‘f",_ v

target high level
ctlwty usmg all

Divisional Drug Unit
drug dealers and stre€t
available resources to et
Drugs Acts 1977 and 198

dey-thg‘;i)rovision ]
ating"g])‘_tug Abuse)

Short term policing strategies will be °
introduced to reduce the instances oftoun
crime, ;

i Crlmes commltted
% Detections in this crime category.

- No. of Tourist Victim referrals.

Weekly reports to be Disseminated for the

Operation Anvil will continue throughout 2007 |
to target high level criminal activity across the information of Divisional policing
Division, Strategies.
»  Composite results,
* No. of Detections by crime category.
*  No. of intelligence reports generated.
The Divisional Crime Prevention officer will +  No. of Presentations delivered.
make four presentations during the year, one ¢ No. of attendees.
during each guarter on the topics of — Fraud. — | «  Results of feedback.
Personal Security - Security of Cash and
benefits and use of CCTV systems.
Mission Statement ) 10
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Divisional Policing Plan 2007 — DMR South Central Division

GOAL THREE :- Traffic and Road Safety.

“To significantly reduce the incidence of Fatal and Serious Injury
accidents and improve Road Safety”

Actions Performance Indicators
In conjunction with the Garda National Traffic | ¢ No of Operations conducted.
Bureau, Divisional Resources will implement ¢ No. of Checkpoints.

the Road Policing Operation Plan throughout e No. of Offences detected by category.
2007, '

During 2007 one member of the Divisional e Completion of course.
Traffic Unit will undergo the Forensic Collision -
Investigation Course at the Garda College.

Continued enforcement of the Road Traffic Act | o No of Chec
legislation with weekly checkpoin roughout | :
the Division, and special--'ope ti
quarter to ensure road saf
and serious personal inj

"-"‘tg_carried out.
detections.
ath test operations.

d Traffic |
Oye:traffic flow.

Continued enforcem
Management Initiati

of mectings held.
No. of recomimendations made.

Continued liaison with Dublin
the Collision prevention programme ;fo improve

road safety for vehicles and pedestrlans . ¢ No. of recommendations acted upon.
Improve driving proficiency of members by . ¢ No. of Members trained to Drive
training 40 Divisional personnel to drive official vehicles.
Official vehicles.
Through weekly inspection and instructions e No. of Inspections.
issued, ensure that each Official vehicle e No. of replacement vehicles issued.
allocated to the Divisional Fleet is maintained to | ¢« No. of Traffic Accidents involving
the highest safety standards in a roadworthy, Garda vehicles.
clean and serviceable condition at all times.
Promote the Safe driving Award Scheme ¢ No. of Awards issued annually,
among the Divisional Force. H.Q. Directive
28/03.
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Divisional Policing Plan 2007 — DMR South Central Division

GOAL FOUR:- Public Order.

“To significantly reduce the incidence of Public Order and
Anti-Social Behaviour in the Division.”

Actions

Performance Indicators

Hold quarterly meetings with licensees of
licensed premises and management of fast food
outlets to highlight and address issues affecting
Public Order and Anti Social activity and

No. of meetings held with licensees of
licensed premises.

No. of meetings held with
management of fast Food outlets.

ensure compliance with licensing requlrements
Ensure that adequate resources are :

strategically deployed throughout the Division,
in a pro-active manner to deal with Publlc Oder

and Anti Social be viour w1th special ) ohcmg
operations for major events ' '
celebrations. -

‘® No. of Special Operations.
No. of Detectlons for 5.4, S5, S.6. S8

Focused enforcement of the Liquor Llcensmg
laws to ensure complla ce w1th llcensmg
requlrement

Iquor Llcensmg

Continued enforce
Laws in the Divisi
drinking/ Sale of intox

underage persons/purch
liguor for underage pers
compliance with licensing requi

secutlons

Optimise the use of Garda and- Prlvate CCTV
systems to identify. and arrest offenders.
involved in Public Order and other Anti Soc1al
activities,

No: ofCCTV mterventlo ns.
No. of CCTV ' Déetections.

Working with the local Authority to enforce the
provisions of the Housing (Miscellaneous
Provisions) Act, 1997 as it relates to anti-social
activity by residents - S. 15.

No. of referrals.

No. of Referrals acted upon.

No. of information reports provided
to the Local Authority

Mission Statement
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Divisional Policing Plan 2007 — DMR South Central Division

GOAL FIVE:- Ethnic and Cuitural Diversity.

“To provide equal protection and appropriate service, while
nurturing mutual respect and trust.”

Actions Performance Indicators

Trained Ethnic Liaison Gardai will meet with No. of meetings attended.
appointed Ieaders of all ethnic liaison groups in the Open Day to be held in each
Division regularly throughout the year. District in the Division.

Train an additional 40 Gardai for Ethmc Llalson No. of members trained.
duties in the Division.

Formal liaison will be established with the Gay, = .| » No. of meetings held.
Lesbian, Transgender and Bisexual communltles - 5
and regular meetings: will be held to.ensu
issues of diversity are: Identlfied

20 DlVISlonal personn-el' i’;_me_;_n s trained.

T and Reserve Gardal'i
vill on allocation receive |-
bjects: of Human Rights,
olution and the Garda
I ' :

All Student / Pro”
allocated to this Divisi
initial training on th
Diversity, - Conflict
Customer Service Ch

mbers trained.

erpreters will bé available | o ]

to-deal with non-national | e
r'as suspects or victims, et

assist communication |~

A panel of accredited
to Divisional person
persons encountere
who require such f:
in their native langu:

all—outs for s spects.
S outs ctims,

Ensure that any report d-racist:incidents .. ‘eidéiits recorded.
are immediately and-accu

and fully investigated. ults of mvestlgatlons

The Divisional Human Rights Action
reviewed, updated and distributed fo all Divisiona
personnel by 31%. March 2007.

of personnel briefed.

The Commissioners five strategic perspectives to "l No. of personnel briefed.
ensure Human Rights compliance will be
distributed to all Divisional Personnel.

Mission Statement 13
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Divisional Policing Plan 2007 — DMR South Central Division

GOAL $iX:- Community Engagement.

“To build a Garda service that reflects the needs and priorities
of the people of the Division”

Actions Performance Indicators

Review Community Policing deployments | ¢ No. of Reviews.
throughout the Division to ensure that they are | « No. of Members deployed on

strategically located and adequately resourced. Community Policing Duties
Establish new Community Policing Imtlatlves o No. of Additional resources
and allocate additional resources. : ] deployed.

Review Business watch schemes throughout the e No. of Reviews.
Division, focus on crime prevention initiatives
and establish a register of scheme

Establish Hospital Watch at to be

and St. Vincent’s Hospital

During 2007,.120 nel 'Wlll" receive. confllct
resolution trammg prove effectlveness and .
reduce cause for complamts

During 200?,_7 two local

be conducted -at ¢
Division, the result:
to the Divisional
Continuous Professio
improve performance.

‘tatlon throughout the | o
ich will be dlssemmated :

During 2007 video interview _ :
with selected  members- o mg mputs reqmred
partners and stakeholders to assess the level of . Outputs

satisfaction with service provision, in the
Division, the results of which will be disseminated
to the Divisional force and the Divisional
Training function to improve performance,

Through monthly management information e Monthly Review of Reports
reports examine response times to requests for for Dissemination to the
Garda assistance to ensure an effective and Divisional Force.

efficient response to all calls received e Issues Identified.

‘'« Response Times.
Management Actions.

Mission Statement 14
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Divisional Policing Plan 2007 — DMR South Central Division

Engage with all relevant Partners., Stakeholders
and local community groups to ensure active
Garda participation in problem solving, problem
sharing community related issues and activities.

__inputs/outputs. -~

No. of Joint Policing
Committee meetings
attended.

No. of RAPID meetings
attended,

No. of City Development
Board meetings attended.
No. of Meetings with
D.C.C.B.A.

No. of District Community
Meetings with
partners/stakeholders and
community groups.
Quarterly-Re

Ensure that Vlctlmsef crime 2
significant developments'in

Mission Statement
To Achieve the highest attainable level of Personal Protection, Community Commitment and State
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Divisional Policing Plan 2007 — DMR South Central Division

Chief Superintendent Derek Byrne
An Garda Siochidna
Pearse Street

Dublin 2
Telephone. 01 - 6669000
E-mail Address dmrsc@iol.ie
Fax 01 - 6669099

Garda Website - www.garda.ie

L 01-6669099°
. www.garda.e

Garda Statlon, L
Kevin Street,
~ .Dublin8 -

Garda Website

Superintendeit ,

Garda Station,
Donnybrook,
Dublin 4
Telephone. 01 - 6669200
Fax 01 - 6669241
Garda Website www.garda.ie
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