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An Garda Siochana Strateqgic Goals 2006

. National/International Security - To reduce the threat of subversive and
terrorist activity through intelligence-led policing and international
. cooperation.

Crime - To reduce the incidence of organised, drug related and serious crime,
and criminal behaviour.

. Traffiec - To reduce the incidence of fatal and serious injury collisions and
improve traffic flow.

Public Safety - To ensure public safety by reducing the incidence of public
disorder and anti-social behaviour.

. Public Confidence - To improve confideénce in An Garda Siochana.

. Ethnic and Cultural Diversity - To build the capability of An Garda
Siochana to fulfil the emerging policing needs of our diverse ethnic and multi-
cultural communities.
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FOREWORD

| am pleased to present the Longford/Westmeath Divisiondl Policing
Plan for 2006. Our Plan is based on the strategic objectives set out in
the Commissioner's Annual Policing Plan and Government Policing

Priorities for 2006.

The Divisional Policing Plan mirrors each of the goals set out in the
National Policing Plan and outlines each definifive action, which will be

taken to ensure that they are attained af local level.

The Divisional Policing Plan represents a clear commitment to the entire
community throughout Longford/Westmeath Division to make every
possible effort to ensure they receive the highest quality policing

service.

Our mission is o achieve the highest attainable level of:

s Personal Protection

o  Community Commitment

o State Security

This Policing Plan is an i_mpor’ron’r document for all Garda management
and personnel. It provides the focus for all that we do and should be
regarded as the cafalyst for acfion. Whilst | am aware that the
confinued atiainment of these strategic goals and very differing

targets/objectives will make significant demands on all members, i am




Divisional Policing Plan 2006 — Longford/Westmeath Division

confident we will continue to deliver a high level of achievement in

2006.

WILLIE RYAN
Chief Superintendent

DATED: FEBRUARY 2006
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ENSURING STATE SECURITY

INTELLIGENCE GATHERING:

District Officers in co-operation with Divisional
Criminal Intelligence Officer to take an active role

" “and encourage intelligence gathering.

Objective -

e To increase the number of Intelligence Reports
generated in each District by 10% — using 2005
figures as a benchmark

» Criminal Intelligence Officer fo monifor
infelligence reports through review process

CRIMINAL INTELUGENCE OFFICER TO FORWARD TO DIVISIONAL
OFFICER, ON A QUARTERLY BASIS, THE NUMBER OF
INTELLIGENCE REPORTS SUBMITTED IN QUARTER V SAME QUARTER
PREVICUS YEAR - PER DISTRICT.

Divisional Criminal Intelligence Officer to give talks
at CPD courses during 2006 academic year

« No of talks given per quarter

STATE SECURITY:

* No of Section 29 OASA 1939 searches carried
outin each District '

o No of arrests of suspects in each District

s  Quantity of arms/explosives seized

SELECT AND TRAIN ONE (1) MEMBER IN THE NATIONAL COVERT
HUMAN INTELLIGENCE SYSTEM (CHIS)
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CRIMINAL PROFILING

_ANALYSIS OF CRIME STATISTICS/TRENDS

Iiicit DRUG ENFORCEMENT

| TO CARRY OUT COMPREHENSIVE BACKGROUND PROFILES

| incidents on PULSE.

| CRIME ANALYSIS: THROUGH ONGOING REVIEW OF (MIS)

DisTRICT OFFICERS TO DRAW UP A LIST OF CRIMINALS IN
DISTRICT FOR CRIMINAL PROFILING AT START OF 2006 AND

ON EACH INDIVIDUAL, INCLUDING ASSOCIATES, MO,
TRANSPORT, ETC... -

e No of profiles completed
» No of intelligence reports submitfed on
profiled individuals — CIO to report

D/SERGEANT AT LONGFORD TO ASSIST D/GARDA AT
(GRANARD IN CRIMINAL PROFILING

PuLSE:
District Officers will continue to monitor the
review process in relation to the recording of

MANAGEMENT INFORMATION SYSTEM REPORTS —

e No. of recorded headline crimes &
percentage detected

e No. of headline sexual offences recorded
& percentage defected

e No. of recorded burglaries & percentage
detected

e No. of UT's & percenfage of vehicles
locafed _

e« No. of thefts from MPV’'s & percentage
detected

e No. of reporfed domesfic violence
incidents _

o No. of DVSA(I) Forms completed

e« Number of targeted operafions fo reduce
specified headiine crimes

e No of Adult Cautions administered

DRUG SUPPLY REDUCTION:

Targeting drugs supply and  maintaining
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pressure on dealers {who will form part of
criminal profiing) by continued commitment
of resources to Divisional/Disirict Drugs Unit to
determine origin of confrolled drugs & target
dealers operating within Division

DRUGS SUPPLY OFFENCES —

No. of Section 3 MDA offences recorded

No. of Section 15 MDA offences recorded

No. of Section 23 searches conducted
No. of Section 26 searches conducted

TARGETED OPERATIONS —

Objective:

Targeted Operations by Divisional/District

Drugs Unit to detect:

| = Breaches of Sections 3/15 MDA offences in
Night Clubs & Pubs :

= Breaches of Liquor Licensing Act 2003
ticensing (Combating Drug Abuse Act
1988) in Night Clubs & Pubs

¢ No of such Operations conducted per
quarter '

IMPLEMENTATION OF DiviISIONAL PROFILER/CRIMINAL
ASSETS:

+ Nomination of two suspects by Defecfive
Sergeant Longford for investigation

DRUG LECTURES:

+ No. of personnel frained in 2006 to give
talks

+ Drugs lectures requested by voluntary
groups & statutory bodies —no of falks .

INTER-AGENCY CO-OPERATION:

Drugs Unit and Customs personnel to confinue
the successes attained in controlled deliveries
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CRIME DETECTION / CRIME PREVENTION

¢« No of meefings — Inspector Athlone to
report quarterly

TRAINING AND DEVELOPMENT —

Training & development of Divisional Drugs
Unit  personnel will continue through
temporary allocation to Garda National Drugs
Unit (GNDU)

| o No. of secondments

DivisioNAL SCENES OF CRIME UNIT—

No. of job sheets

No. of exhibits taken fo Technical Bureau
No. of posifive ‘hits’

No. of fingerprints taken — 5:28 CJA 1984

Sergeant in charge of Scenés of Crime Unit to
give talks to personnel at CPD courses during
2006 academic year.

» No. of talks given

CRIME PREVENTION STRATEGIES —

Fach District Officer to examine and
comment on the current status of all crime
prevention initiatives throughout his District:

o Community Alert — no of ficison meetings

s Neighbourhood Watch — no. of ligison
meetings _

e Business Watch— no of liaison meetings

» Campus Watch — no of liaison meetings

» Hospital Watch — no of licison meefings

CRIME PREVENTION OFFICER —

e No of risk assessments carried out with
follow up crime prevention advice
e No of security surveys conducted
¢« No of business premises visited, where
_crime prevention advice wds given

10
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CRIMINAL INTELUGENCE OFFICER

JUVENILE LIAISON SCHEME

MISSING PERSONS

WARRANTS

No

of financial institutions visited, where

crime prevention advice was given
o No of talks given fo community groups

_CRIM!NAL INTELLIGENCE OFFICER —

Divisional Criminal Intefligence Officer to:

Analyse all crime incidents & intelligence
on PULSE sysfem

Monitor crime frends/patterns

Prepare & disseminate informatfion bulletins
& up-date all visual displays — no of Bullefins
Create links & associations within PULSE
system

No.

of briefings fo Divisional personne!

Licise with Immigration Officers —no of
meetings

Y OUTH DIVERSION PROGRAMME —
(QQUARTERLY RETURNS OF:

No.
No.
No.
No.
No.

of referrals to National Juvenile Office

informal/formal cautions administered

prosecutions initiated
Restoratfive Cautions
"Case" Conferences

ALL REPORTED MISSING PERSON INCIDENTS WILL BE
ACTIVELY INVESTIGATED.. ... ... ...

No.
No.

No.
No.
No.
No.

of persons reported missing
of persons found

of bench warrants on hands
of bench warrants execufed
of penal warrants on hands
of penal warrants executed

11
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ROAD TRAFFIC DiSTRICT OFEICERS TO IDENTIFY THE FOLLOWING LOCATIONS
WITHIN THEIR DISTRICT:
ENFORCEMENT/MANAGEMENT -
» Collision Prone Locations {CPL'S)
High Visibility locations for static vehicle
Checkpoints
+ Suitable locations for speed detection

RepucTion oF Cotusions: Enforcement

An acftive involvement of all uniform personnel in
road traffic operations {e.g. Lifesaver, Bank Holiday
weekends, Tispol, HGV, efc...)] and initiatives 1o
improve road safety.

OPERATION LIFESAVER :

| e« No. of arrests for DWI/DIC per month

) _ _ e No. of breath-fests per month.

e No. of Fixed Penalty Notices for Speeding per
month {objective - Increase speeding
detections by 15%)

» No, of Qverweight detections per month

» No. of Dangerous / Careless Driving detecfions
- per month [objective - increase detections by
- 15%) |

THE FIGURES FOR 2005 WILL BE USED AS A BENCHMARK FOR
2006 OBJECTIVES

13-




Divisional Policing Plan 2006 — Longford/Westmeath Division

L

DistricT / DIVISIONAL TRAFFIC CORPS

Percentage of Traffic Corps duty time spent
patroliing single-lane carriageways at CPL's

~ Percentage of Traffic Corps duty fime spent on

speed enforcement

Percentage of Traffic Corps duty time spent on
static high-visibility vehicle checkpoints
Percentage of non - Traffic Corps duty time
spent on static high-visibility vehicle checkpoints
Percentage of Traffic Corps duty time spent on
covert road fraffic policing

Percentage of Traffic Corps duty time spent on
fraffic management

No. of static high-visibility vehicle checkpoints
carried out by non-Traffic Corps Gardal per
District .

No. of additional members allocated to Traffic
Corps

No. of additional patrol vehicles alfocated to
Traffic Corps

RoAD SaFeTY PROMOTION: Education

To utilise every opportunity to promote road safety
to all age groups, through the Garda Schools
Programme and to the public generally through
local radio/media

No. of Road Shows arranged per quarter —
objective: two (2} during 2006

No. of radio road safety broadcasts per quarter
- objective of one weekly road safety broadcast
on each local radio station

14
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COLLISION PREVENTION PROGRAMME; ENngineering

District Officers to promote the CPP through active
co-operation with other agencies involved and by
having regular meetings with District Teams and
Local Authority personnel 1o design out black spofs.

No of meetings with -

o Disfrict Teams
s Local Authority personnel

TRAFFIC FLOW/MANAGEMENT:

District Officers o ensure that all villages / towns
located on or near National Primary routes in
Division receive adequate traffic management to
ensure free movement of traffic, particularly on
bank-holiday weekends.

All Divisional personnel to pay particular attention
to illegal parking e.g. parking af an omnibus
stopping piace/sfond, loading boys, parking in a
disabled pdrkr‘ng boj/, efc...

QUARTERLY TEMPLATE RETURNS —

e No. of hours per quarter spent on traffic
management duties at Moate

e No. of parking tickefs issued _

e No. of prosecutions for non-payment of fines

15
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PusLiCc ORDER ENFORCEMENT

IDENTIFICATION OF PuBLIC DISORDER HOT-SPOTS IN EACH
DISTRICT

Each District Officer to list identified hot-spofts in
District Policing Plans.

PRO-ARREST POLICY:

Continued implementation of a pro-arrest and
charge policy to be achieved through High
Visibility Policing at times and locations already
identified as problem locations

OBJECTIVE -

To reduce the incidences of unsocial
behaviour/assaults

QUUARTERLY TEMPLATE RETURNS —

o No of prosecutions for public order offences
per quarter

e No of reporfed assaults per quarter -
{decrease by 10%)

» No of uniform foot patrols per quarter

e No of uniform cycle patrols per quarter

e  No of uniform mobile patrols per quarter

Exclusion Orders -
Criminal Jusfice (Public Order) Act, 2003

*« No of exclusion orders granted by District
Judge

17
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LIQUOR LICENSING LAW ENFORCEMENT

JOINT INSPECTION OPERATIONS BETWEEN
GARDA & FIRE SERVICE

LIQUOR LICENSING LAW-ENFORCEMENT

This Division will adopt a uniform approach in
relation to the strict and strong enforcement of
the Liguor Licensing Laws, with a special focus on

| preventing and prosecuting the selling of alcohol

to infoxicated patfrons and permitiing drunkenness
on licensed premises.

e Licensed premises suspected of selling alcohol

o underage persons o be targeted for special
attention and frequent inspections during
normal opening hours - no of such
{uniform/plain clothes) inspections per quarter

» No. of Age Cards issued per quarter

 No of inspections of Registered Clubs carried
out per quarter

« A module on Liguor Licensing Laws will be
devised & delivered at CPD courses during
2006

CroOSURE ORDERS — INTOX LIQUOR ACT 2000

Closure Orders provided for under the Intoxicating
Liquor Act 2000 and made by order of the Court
will be strictly enforced.

QUARTERLY TEMPLATE RETURNS —

No. of prosecutions

No. of convictions

No. pending

No. dismissed/sfruck out
No. of closure orders
No. of days closed

No. under appeal

e No. of joint inspection operoﬁons'conducfed

on licensed premises per quarter

18
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PusLic CONFIDENCE .

COMMUNITY COMMITMENT

QUALITY SERVICE

DIvISIONAL QUALITY SERVICE POLICY WILL BE AS FOLLOWS:

SpoT CHECKS WILL BE CARRIED OUT BY DIVISIONAL QUALITY
.SErVICE MANAGER & DISTRICT OFFICERS WHO WILL ENSURE
THAT REMEDIAL ACTION ‘IS TAKEN WHERE POLICY IS NOT
ADHERED TO

No of Continuous Professional Development
courses which include a focus on the Garda
Siochana Act 2005 — CPD Sergeant to report
quarterly .

Percentage of Garda management time spent
on uniform outdoor duty— quarterly report from
District Officers

Reduce admissible complaints against An
Garda Siochdna by 5%

District Officers will endeavour fo assign
member(s) to community policing

The Crime Prevention Officer, in collaboration
with the Community Alert/Neighbourhood
Watch/Business Watch liaison Gardai will look
at new ways to increase communication with
these schemes.

To maintain links with local Radio Stations, to
ensure that airfime is available for special
features and regular Garda Programmes -
CPO to utilise this facility on ongoing basis

Answering all emergency calls within 10
seconds _

Responding to all emergency calls within 15
minutes

Keeping victims of crime informed of case
progress

Answering alf telephone calls in a polite/fimely
manner

Traffic Watch calls at Mullingar — number
answered within 30 seconds

20
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PULSE SYSTEM

SPECIAL PROJECTS

VicTims OF CRIME

DivistoNAL OFFICER [ DISTRICT OFFICERS & DiVISIONAL
PULSE AGENT 10 PROMOTE PULSE SYSTEM BY:

Ensuring the integrity of PULSE database by
active supervisory review/review clarification
Ensuring cerfification/validation of PULSE entries
within one month of the end of each quarter
Increasing timeliness of dafa entry on PULSE
Ensuring the accuracy rate in PULSE-data

- capfure

Carrying out spot checks on dafa quality

Continved participation by Garda personnelin
special projects in Mullingar, Athlone &
tongford and RAPID programme Athlone &
Ltongford

OBJECTIVE -

District Officers to continue the issuing of follow-up
letters to crime victims regarding significant case
development

No. of letters to crime victims generated by
PULSE system _

No. of letters issued to burglary, robbery &
assault victims as a percentage of fofal
incidents of these crimes

No. of lefters from crime victims

No. of lefter from crime victims responded to
within 10 days

S 21
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HumAN RIGHTS POLICING

IMMIGRATION SERVICE

All Garda personnel in Longford/MWestmeath Division
are committed to Human Rights Policing by adhering
fo the following:

Respecting the constifutional  rights  of
everyone it comes into contact with ~ the

- community in general, victims of crime and

witnesses, suspects and detfainees and all
employees in An Garda Siochdna

Protecting & supporting the more vulnerable
members of the community

Using police powers with the minimum use of
force — no more force than is strictly necessary
Conducting Garda business in an open, honest
& accountable manner at all fimes

Number and nature of recorded racially
motivated incidents

Number of complaints against members of An
Garda Siochdna for racially motivated
incidents.

To confinue the commitment of one full-fime
member employed on immigration duties in
Mullingar/Athlone & Longford Districts, so as fo
improve the Garda Immigratfion Service

Immigration Officers & Ethnic Licison Officers fo
identify & develop relationships with leaders of
ethnic & mulfi-cultural groups within each
District

Immigration Officers & Ethnic Liaison Officers to
ligise with relevant state agencies, when
appropriate

Immigration Officers fo carryout spot checks on
business premises, factories, efc... with a view
to identifying those people working illegally

No. of Garda Ethnic Liaison Officers trained in
2006

23
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o No. of meefings between Efhnic Licison
Officers&  leaders of  Ethnic  Minority
Communities

24
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Di1vISIONAL CONTACT DETAILS:

CHIEF SUPERINTENDENT WILLIE RYAN
AN GARDA STOCHANA
COLLEGE STREET

MULLINGAR
TELEPHONE 044 84011
Fax 044 84081
GARDA WEBSITE www.garda.ie

SUPERINTENDENT PADRAIG RATTIGAN
AN GARDA SIOCHANA
COLLEGE STREET

MULLINGAR
TELEPHONE. 044 84016
Fax (044 84082
GARDA WEBSITE www.garda.ie

SUPERINTENDENT AIDAN GLACKEN
AN GARDA SIOCHANA

BARRACK STREET
ATHLONE
TELEPHONE. 09064 98556
FaXx : (09064 98553
GARDA WERBSITE www.garda.le

SUPERINTENDENT DAVID DOWLING
AN GARDA SIOCHANA

BATTERY ROAD
LONGFORD
TELEPHONE. 043 50577
Fax 043 50573
GARDA WEBSITE www.garda.ie

SUPERINTENDENT JOHN SCANLAN
AN GARDA SIOCHANA

GRANARD,

LONGFORD
TELEPHONE, 043 86030
FAX 043 47663
GARDA WEBSITE www.garda.ic
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