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An Garda Siochana Strategic Goals 2005

National/International Security - To reduce the threat of subversive and
terrorist activity through intelligence-led policing and international
cooperation.

Crime - To reduce the incidence of organised, drug related and serious crime,
and criminal behaviour.

Traffic - To reduce the incidence of fatal and serious injury collisions and
improve traffic flow.

Public Safety - To ensure public safety by reducing the incidence of public
disorder and anti-social behaviour.

. Public Confidence - To improve confidence in An Garda Siochéana.

Ethnic and Cultural Diversity - To build the capability of An Garda
Siochana to fulfil the emerging policing needs of our diverse ethnic and multi-
cultural communities.
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Foreword from the Kerry Divisional Officer.

I have pleasure in setting out within this document the Policing Plan for the Kerry
Garda Division for 2005. The aim of this plan is to consolidate the excellent result
achieved during 2004, to further enhance the good progress made and build on
achievements already accomplished. The Gardai attached to the Kerry Garda
Division live and work within this most scenic and beautiful County and will strive to
maintain that most desirable quality of life which exists in Kerry, for both inhabitants
and visitors alike. Policing is very important to the well being of any community and
we will continue to deliver our services to the people of Kerry in a planned, sustained,
professional and accountable fashion.

During 2005 we will place particular emphasis on;-

o Keeping the County’s roads safe.

¢ Addressing public disorder, in particular during the many festivals and events
held in the county.

e Maintaining the fight against drugs and further pinpointing/targeting serious
criminality in this area. .

e Maintaining the fight against crime and placing particular emphasis on crimes
against the elderly and burglary offences.

» Evaluating how we can improve the quality of service we deliver to our
customers, the people of Kerry.

My management team and I will take particular cognisance of public attitude surveys
and both formal and informal contacts to further develop a strategy of providing
excellence in our delivery of a policing service in Kerry, This is in line with our
Corporate Strategy for 2005-2007, which can be viewed on our website.

We are deeply committed to providing the best police service possible. As
individuals, we too are stakeholders in ensuring Kerry remains a most peaceful and
desirable place to live and my team and I are well aware of the concerns of the
community. [ invite all the people of Kerry to co-operate with us and to assist us in
our mission and in that regard [ welcome approaches, either formal or informal, from
any group, organisation or individual who feel they have a contribution to make in
this area.

We look forward to working with the people of Kerry for the next 12 months.

( W.J. KEANE )
Chief Superintendent
1* of January, 2005.
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To reduce the level of threat from
subversive and terrorist activity both
within the Kerry Division and nationally
and to maintain and increase levels of

intelligence pertinent to such activity.

Maintain vigilance in the area of subversive activity,

in particular- utilising intelligence sources to assist
local investigations.

Investigate locally and assist national units in
containing any Irish or other terrorist activity.
Support international efforts to counter terrorism.
Improve procedures for intelligence source handling.
Ensure that any security risk V.I.P.’s or members of
their entourage visiting the county are fully protected

from any threat to their well being.
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Take effective measures to reduce
incidence of crime, drugs related offences
and criminal behaviour in the Kerry

Division.

Reduce Headline Crime by 2%.

Increase Headline Crime detection by 1%.
Increase detections of Headline Sexual Offences
by 5%.

Increase drug searches by 5%.

Pinpoint further major drug suppliers in the
county for detection.

Increase detection of domestic burglaries by
5%.

Identify repeat burglaries for scrutiny with a
view to detection and initiate crime prevention
measures at such locations.

Reduce vehicle crime by 5%.

Target repeat Domestic Violence incidents for
particular attention, support and prosecution.
Pay particular attention to possible victims of
crimes against the elderly, and direct patrols to
reduce possible instances of such crime.
Increase resources assigned to investigations of
reported Missing Persons.

Review effectiveness of Coastal Watch.
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To take further effective action to

further reduce the level of traffic
collisions in the Division (both fatal
and non-fatal) and increase the level of
traffic law compliance within the

Kerry Garda Division.

Achieve the Traffic Collision Targets set out in the
Government Road Safety Strategy 2004-2006.
Increase Speed detections within the Kerry Division
by 5% over the 2004 level,

Increase detections for non wearing of seat belts by
5% over the 2004 level.

Increase Drink Driving detections by 10% over the
2004 level.

Roster court attendance by operational Gardai to
reduce time spent on non traffic patrolling activities.
Increase level of Breath Tests by 15% over the 2004
level.

Target driving while under the influence of drugs for
particular attention in 2005. _
Target drivers under 25 years of age for attention as
regards illicit driving behaviour, in particular during
night hours.

Increase numbers of Gardai devoted to traffic law
enforcement on-a full time basis.

Increase traffic law enforcement activity by regular
District resources.

Increase detection of overweight vehicles by 15%.
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To continue to prioritise and address e Prioritise and resource public order policing

Public Order Policing within the Kerry throughout the county in 2005.

Division and ensure that the reputation o Allocate considerable public order resources to major

of the county as a safe environment in events, ¢.g. Rose of Tralee, Rally of Lakes etc.

which to live or visit is upheld and e Investigate all allegations of assault coming to notice

enhanced. and pursue such allegations in the courts where
appropriate.

o Target underage drinking, and achieve a 10%
increase in detections over the 2004 level.

o Target illicit weapon possession and pursue
prosecutions in all cases where seizures are made.

¢ Maintain the momentum and success of all *
Community Alert and Neighborhood Watch schemes
throughout the Division.

¢ Vigorously pursue each incident of tourist crime to a
successful conclusion.

s Liaise with publicans as to their responsibilities with
regard to drunkenness and disorder, and to
vigorously pursue offences coming to notice.

» Maintain high visibility on occasions of festivals and
events, thereby maintaining a feeling of safety and

comfort for persons frequenting such occasions.

B!
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To maintain and improve public

confidence in the Kerry Divisional
(Garda Service and ensure a
professional policing service is

provided to the community.

Ensure Garda personnel are ‘at scene’ of any
emergency call within 15 minutes.

Ensure all *999” calls to Garda stations are answered
within 10 seconds.

Vigorously implement Garda Quality Service
Initiatives within all units and stations within the
Division.

Fully assist in implementing the Tralee RAPID
Programme and participate fully with the Kerry
County Development Board in seeking to achieve its
objectives.

Liaise and co-operate with business, tourist and
community groups throughout the Division in order
to achieve a quality police response to the needs of
such groups.

Ensure high visibility outdoor policing is resourced
to maximum levels with available resources.
Continue to enhance the effectiveness of the PULSE
system and further increase the accuracy of the
system by maintaining and improving quality checks
on data input.

Ensure all letters to Garda Stations from members of
the public are replied to within 10 working days of
receipt.

Continue to foster the Victim Support service in
operation within the Division, and ensure all victims
of crimes are afforded an opportunity to avail of the

services provided by this organisation.
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To adapt and improve the policing service
offered to diverse ethnic and multi-cultural
communities within the Kerry Division
and provide excellence within the

Immigration Service in Kerry.

Ensure that all personnel deployed on immigration

dutics process all applications speedily and
efficiently with due regard for the personal
circumstances of each applicant.

Vigorously pursue to a successful concluston to all
reports of racially motivated offences coming to
notice with the Division.

Actively encourage members of ethnic and multi-
cultural communities within the Division to join An
Garda Siochana during forthcoming recruitment
campaigns.

Co-operate with all agencies, either statutory or
voluntary, in providing a professional police service
to minority groups residing in or visiting the Kerry

(GGarda Division.
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Divisional Contact Details:

Chief Superintendent William J. Keane

An Garda Siochana
Tralee,
Co. Kerry.
Telephone. 066 710 2300
Fax 066 710 2381
Garda Website www.garda.ie

Superintendent Patrick Sullivan
Garda Station,

Tralee.
Telephone. 066 710 2300
Fax 066 710 2383
(Garda Website www.garda.ie

Superintendent Michael Maher
Garda Station,

Killarney.
Telephone. 064 71167
Fax 064 71163
(Garda Website www.garda.ie

Superintendent John O’Riordan

(Garda Station,
Listowel.
Telephone. 068 58027
Fax 068 58023
Garda Website www,garda.ie
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