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An Garda Siochana Strategic Goals 2005

. National/International Security - To reduce the threat of subversive and
terrorist activity through intelligence-led policing and international
cooperation.

. Crime - To reduce the incidence of organised, drug related and serious crime,
and criminal behaviour.

. Traffic - To reduce the incidence of fatal and serious injury collisions and
improve traffic flow.

Public Safety - To ensure public safety by reducing the incidence of public
disorder and anti-social behaviour.

. Public Confidence - To improve confidence in An Garda Siochdna.

Ethnic and Cultural Diversity - To build the capability of An Garda
Siochana to fulfill the emerging policing needs of our diverse ethnic and multi-
cultural communities.
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Foreword from the DMR South Divisional Officer.

High visibility policing, with the active co-operation of the community is
crucial to the success of crime prevention and reduction. In that regard there
are a large number of schemes and programmes planned within the Division
which embody community empowerment. Qur Divisional Policing Plan for
the DMR South Division for the year 2005 sets out our aims and aspirations
for the coming year, It reflects the targets outlined in the National Policing
Plan for the year and aims to start the process of implementing at Divisional

level the goals of the Garda Corporate Strategy 2005-2007.

There is an ongoing onus on each member of An Garda Siochana to
encourage people to assist in the fight against crime and to continue to raise
awareness amongst the public that crime prevention, reduction and detection
is a shared responsibility. We aim to deliver a service of the highest quality
while maintaining excellence in the development and delivery of our policing

services.

There is a strong emphasis on communication and consultation both
internally and externally with the guiding principle being the active
participation of those delivering the policing service, as well as the members
of the communities we police. This will facilitate the delivery of a policing
service that reflects local priorities whilst enabling us to build support and

trust in communities,
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Building on achievements gained throughout previous years together with
areas prioritised in this years plan should ensure we are in a strong position
to meet the challenges of 2005. An essential part of this will include working
even more closely with the community and through intelligence led
coordinated policing contribute to an enhanced quality of life for members of

the community.

Services will be delivered in a timely and professional manner which is at all
times influenced by an underlying value of human rights principles and
respect for the dignity of each person we come into contact with. There is
now a greater need than ever before to make the best use of diverse

viewpoints to achieve optimal results.

Patrick Brehony

Divisional Officer

Dated 31st January 2005
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Divisional Actions

Collect, analyse and disseminate
intelligence on subversive and
terrorist suspects in the Division
and ensure timely dissemination to
appropriate personnel

[iaise with specialist sections
within An Garda Siochana to
ensure that accurate information is
available to the appropriate
personnel

Identify locations of illegally held
firearms and other weapons of
offence and systematically have
these locations searched

Ensure all Divisional personnel are
fully conversant with protocols
relating to  subversive/terrorist
activities

Enhance awareness within the
Division of the need for all
members of An Garda Siochéna to
take a proactive approach in the
area of intelligence gathering
Conduct threat assessments of
persons, premises and locations
that

may be the subject of

subversive/terrorist attack

Quarterly review of the level of information
disseminated by the District Criminal Intelligence
Officers

Review current level of communication with specialist
units (SDU, NBCI, GNDU, GNIB)

The number of scarches carried out at specific
locations

Briefings to be held with all supervisors in the Division
to ensure that they and those under their supervision
are aware of the protocols in place

Quarterly review of the level of intelligence reporting
in the Division

Persons, prémises and locations in the Division that
may be the subject of subversive/terrorist attack to be
identified and risk assessments to be conducted
Criminal Intelligence Officers to brief all new
personnel on subversive/terrorist suspects living in
their Districts

Specific policing arrangements to be put in place for

VIP s and dignitaries attending events in the Division.
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Policing |

10.

Seck the assistance of national units with
a view to combating and detecting
organised crime in the Division

Identify and conduct risk assessments of
vulnerable targets/areas in the Division
Complete profiles on active criminals and
drug dealers in the Division

Maintain a proactive approach by way of
identifying, monitoring and targeting
criminals leading to intelligence led co-
coordinated operations

Produce a Drugs Policing Plan for the
year 2005 as per Action Point 8 of the
National Drags Strategy 2001 -2008
Ensure dissemination of  information
/intelligence within the Division to the
appropriate personnel

Continue close liaison between District
Drugs Unit personnel and GNDU

Review the resources, technical and
human, of District Drugs Units

Full use to be made of the Divisional
Scenes of Crime Unit in all instances
where substantial seizures of drugs are
made in the Division

Monthly and quarterly reports to be
compiled in respect of each District Drugs
Unit and DRQ returns to be submitted to

GNDU

The number of recorded headline crime and the
percentage detected

The number of headline sexual offences recorded
and the percentage detected

The number of drugs offences recorded

The number of drugs searches conducted and the
number of seizufes made

The number of scenes visited by Scenes of Crime
personnel and the number of identifiable
‘hits’obtained

The number of second level schools visited for the
purpose of drugs awareness presentations

The number of meetings conducted with members
of the licensing trade

The number of policing operations implemented
targeting juvenile offenders

The number of JLO referrals, formal and informal
cautions and prosecutions of juveniles

The number of personnel trained in aspects of
major crime investigation

The number of persons reported missing, traced
and untraced

The number of burglaries committed and detected

The

committed and detected

number of crimes involving MPVs
The number of reported domestic violence

incidents.
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1.

12.

13.

14.

I5.

16.

17.

18.

19.

20,

Close interaction to be maintained and
further developed between District Drugs
Units

Community police to liaise with residents
groups, etc. with a view to obtaining
information on individuals and/or groups
involved in illegal drug activity

Develop and implement divisional
policing operations to target juvenile
offending, particularly during school
holiday periods

Further  develop  divisional crime
investigation management capability
Analyse crime trends in the Division and
deploy resources accordingly

Continue  co-operation with  Local
Authorities and members of local
communities on issues of estate
management and anti-social behaviour
Secondary schools in the Division to be
visited and talks given to students about
personal safety and the dangers of
substance abuse

Conduct meetings with representative of
the licensing trade, financial institutions,
etc on implementing crime prevention
strategies

Where appropriate Form EPW to be
completed

Ensure continued implementation of the
Victims Charter with emphasis on
entitlement of victims to have their

privacy protected.

The number of referrals to the Victim Support
organisation |
The number of crime prevention initiatives

initiated.
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10.

11,

12.

. Ensure that targets set in the

Divisional Policing Plan reflect the
national targets

Maximise use of FCPS

Review resources, human and
technical, of the Divisional Traffic
Unit

Identify the fen most collision prone
locations in the Division and target
them for increased policing activity
Focus on young male drivers in the
enforcement of traffic legislation
Set targets for increase in detection
of drink driving offences
Contribute to increased compliance
rate for wearing of seat belts
Identify areas of traffic congestion
and take appropriate action

Provide training where required on
specific road traffic legislation
Include tratfic and road safety issues
on the agenda of Divisional and
District Conferences and where
appropriate in our meetings with
external agencies/committees
Ensure continued contribution to
promoting road safety particularly
among young people

Review use of the Court Presenters

System in the Division

Develop a traffic management plan for each District
Reduce the number of fatal accidents in the Division
Reduce the number of serious injury road traffic
accidents

Monthly review of the level of use of FCPS

Specific policing operations focusing on young male
drivers to be conducted in each District

15% increase in the number of detections for drink
driving

15% increase in the number of speeding detections
Increase in the number of detections for non wearing
of seat belts _

Increase in the number of prosecutions for dangerous
driving and careless driving

The number of Section 41 seizures

The number of briefings for operational personnel on
offences that may be committed by so called “Boy
Racers”

Promote the use of the transition year programme
delivered by the Road Safety Unit personnel from
Dublin Castle

The number of days spent on high visibility traffic
policing/enforcement

The number of days spent on high visibility traffic
flow management

Assess the feasibility of introducing a court presenting
system for the P District

Develop and implement traffic management operations

for peak periods and bank holiday weekends.
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. Identify locations of ongoing public
order  problems and  develop

appropriate  policing strategies in
response to same, with periodic review
to ensure continued effectiveness

Strict enforcement of legislation in
respect of Offensive Weapons

. Visit all licensed premises and off
licenses in the Division and emphasise
responsibilities in respect of under age

drinking and drunkenness

Strict enforcement of legislation in

respect of under-age drinking, and
drunkenness
Continue meetings with
representatives of the licensing trade
implementing the recommendations
contained in the Garda Youth Policy
Group Report Advisory Report and the
Commissioners policy as set out in the
Implementation Plan - Uniform
Approach  to  Licensing  Law
Enforcement

Visit fast food outlets in the Division
that are the focus of public order

incidents

. Enforce Local Authority Bye Laws in

respect of consumption of alcohol in

streets and public places

‘The number of public order offences detected

The number prosecutions for drunkenness

The number of prosecutions for assault

The number of prosecutions for possession of an
offensive weapon

The number of offensive weapons seized

The number of prosecutions against license holders
under the Licensing Laws

The number of prosecutions under Section 31, 32 & 33
of the Intoxication Liquor Act 1988

The number of closure orders in respect of licensed
pi‘emises

The number of closure orders in respect of fast food
outlets

The number of violent crimes committed & detected
The number of crimes where the victim was aged 65
years of age or over

The number of crimes perpetrated against tourists
The number of notices sent to local authorities for
consumption of alcohol in a public place

The number of juveniles arrested/prosecuted

The number of inspections of licensed premises
including registered clubs, hotels and night clubs

particularly when an extension is being availed of.

13
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10.

11.

Ensure an immediate response to
emergency calls for assistance
Reduce

complaints

the number of service
District Officers to provide feedback
to complainants within 30 days of
receipt of complaint

Ensure a quality service is delivered
Review response times to incidents
Develop a formal consultative
process involving all stakeholders
and communicate our strategies
Refer all victims of certain categories
of crime to the Victim Support
organisation as a matter of policy
unless the victim  specifically
declines such a referral

Develop trust and confidence in the
most vulnerable groups in the
community, including the elderly,
ethnic minorities, & victims of ¢crime
Review  Neighbourhood  Watch
Schemes and put in place measures
to rejuvenate those, if any, that have
lapsed

An Inspector in each District to be
appointed to monitor quality and
accuracy of Pulse data

Manage the Divisional budget to

enable attainment of stated goals

The percentage of calls responded to within 15 minutes
Proportion of Garda time spent on outdoor duty

The number of service complaints made

The number of service complaints resolved at District
level

The percentage of letters answered within 10 working
days

The number of complaints provided with feedback
within 30 days of receipt of complaint

Quality service to be championed in the Division by all
supervisors, and training personnel

Establish a customer panel of stakeholders in each
District

The number of members who attend Contlict Resolution
training

The number of referrals made to Victim Support
Actively promote the Schools Programme

Co-operate with the Steering Group established under
the report of the National Implementation Group on
Elder Abuse

Participation in City and County Development Boards,
R.AP.LD. and local community led schemes

Increase of timeliness of data entry on Pulse by 5%
Certification of all PULSE entries within 1 month of the
end of each quarter

The number of Neighbourhood Watch Schemes in
operation and the number of meetings held

Monthly review of budgets at District level.
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Encourage participation by members
of ethnic groups in community led
schemes

Monitor racially motivated crime
through Pulse

Conduct anti-racism training and
cultural diversity training to increase
our knowledge levels

Appoint an Ethnic Liaison Officer in
each station in the Division

Ensure that human rights awareness is
an integral part of all training, focusing
on the exercise of police powers
Examine ways in which we can build
trust and collaborative arrangements
with religious and ethnic minorities in
consultation with the Garda Racial and
Intercultural Office

Assess ways in which consultation
with marginalised sections of our
society can be developed

Enhancement of foreign language

capability

Participation levels by members of ethnic groups in
community led schemes

The number of racially motivated crimes

The number of members who attend anti-racism and
cultural diversity training

The appointment of an Ethnic Liaison Officer in each
station in the Division

The number of members who attend human rights
awareness training

In consultation with the Garda Racial and Intercultural
Office, identify members of religious and ethnic
minorities who would be willing to become involved
in human rights and anti-racism training

Information seminar to be conducted for appointed
Ethnic Liaison Officers

Ensure a prompt response to each call giving each
investigation/complaint appropriate priority regardless
of gender, creed, age or cconomic circumstances of the
complainant

Conduct a skills audit in the Division to establish the

current level of language skills.
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Divisional Contact Details:

Chief Superintendent Patrick Brehony

An Garda Siochana
Crumlin,
Dublin 12.

Telephone. 01 6666200
E-mail Address dmrsouth@irl.ie
Fax 01 6666299
Garda Website www.garda.ie

Superintendent Bartholomew Faulkner
Garda Station,

Crumlin

Dublin 12
Telephone. 01 6666200
Fax 01 6666299
Garda Website www.garda.ie

Superintendent Declan Coburn

Garda Station,
Tallaght,
Dublin 24
Telephone. 01 6666000
Fax 01 6666024
Garda Website www.garda.ie

Superintendent Frank Moore
Garda Station,

Terenure,
Dublin 6 W
Telephone. (1 6666500
Fax 01 6666479
Garda Website www.garda.ie
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