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Divisional Policiﬁg Plan 2005 - Cork West Division

An_Garda Siochana Strategic Goals 2005

. National/International Security - To reduce the threat of subversive and
terrorist activity through intelligence-led policing and international
cooperation.

Crime - To reduce the incidence of organised, drug related and serious crime,
and criminal behaviour.

. Traffic - To reduce the incidence of fatal and serious injury collisions and
improve traffic flow.

Public Safety - To ensure public safety by reducing the incidence of public
disorder and anti-social behaviour.

Public Confidence - To improve confidence in An Garda Siochana.

Ethnic and Cultural Diversity - To build the capability of An Garda
Siochdana to fulfil the emerging policing needs of our diverse ethnic and multi-
cultural communities.
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FOREWORD OF THE WEST CORK
DIVISIONAL OFFICER

We are tasked with the professional enforcement
of the laws of our Country. We continually strive
to deliver the high quality of service expected by
the people of West Cork. Members of the public,
through  the  Public  Attitude  Surveys
commissioned on behalf of the Gardai, have
indicated to us what they consider should be our
policing priorities. Taking the views of the public
into account, this Policing Plan sets out our
priorities and objectives for 2005. It sets clear
directional markers on how we will tackle
security, crime, traffic enforcement, public
disorder and many other issues of vital importance
to our communities. Increasing public confidence
in the service that we provide to a multi-cultural
society is also addressed in this year’s plan.

Cork West Riding Garda Division covers a vast geographical expanse from just
outside of Cork City to the western tip of the Beara Peninsula, and north of Kanturk
and even includes some areas of County Kerry. Isolated rural shopkeepers and
publicans have been the target of organised criminal gangs during the past year and
tackling this type of crime is one of our priorities in 2005.

Policing with the consent and co-operation of the public is our aim in this Division.
We value the opinion of our community in West Cork and accept criticisms and
compliments. To that end we provide leaflets at the counter in each Garda Station in
West Cork which can be filled out by members of the public giving their opinions and
views on how problems or queries have been handled by our members. Your
feedback is vitally important to us and you can also make your comments on the
Garda website at www.garda.ie

I assure you that in West Cork we will do our best to provide quality policing and a
response to the needs of those we serve. Our endeavours are driven by your support.

R.F. DUGGAN
CHIEF SUPERINTENDENT

Dated: 27" January 2005
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Ensure a continued emphasis on
combating paramilitary activities.
Monitor intelligence reports and
review procedures for intelligence
handling.

Draft a Garda response plan for
each Port Facility Security Plan in
Cork West Division.

Ensure that persons visiting the Division who are
considered a security risk are afforded a level of
security in keeping with the risk involved.

All personnel to familiarise themselves with specific
Protection Orders pertaining to the above.

Liaise with detective branch personnel in Cork City
and Garda Headquarters to monitor the movements
of subversive elements.

Assist national and regional units in the collating of
intelligence and carrying out enguiries at local level.
Encourage the public to report any suspicious
activity.

Detective Branch personnel to gather and collate
quality intelligence relative to subversive activities.
Respective District Officers to ensure sensitive
installations receive appropriate level of attention.
Keep in regular contact with Port Authorities

regarding their Port Security Plans.
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¢ Cooperation with other Divisions and
the Garda National Immigration
Bureau to combat organised criminal
gangs who target rural commercial

premises.

e Maximise co-operation between
Divisional Drugs Unit and District

personnel.

» Review Coastal Watch in conjunction

with Collator.

e Review of all sexual offenders on the

Sexual Offenders Register.

Monitor crime trends at Divisional level and
take proactive action to redress any emerging
trends.

Ensure that a thorough professional
examination of all crime scenes take place
using highly skilled and well-equipped scenes
of crime examiners.

Ensure that sufficient resources are allocated to
professionally investigate each crime in the
Division.

Ensure same day transmission of Juvenile

Referral form.

Provide continued support to Juvenile
Diversion Programme and the principle of
restorative justice.

Promote an environment where there is close
liaison between all sections and stations in the
Division so that all information / intelligence is
utilised to its maximum potential.

Strive to increase the detection rate for
residential burglaries and promote liaison with
Detective Branch and Collator in Cork City
with a view to identifying and apprehending the
most active criminals.

Ensure that Sexual Offenders Act 2001 is
adhered to by all registered sexual offenders.
District Officers to ensure provision of an
immediate and appropriate response to victims

of crime.
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» The Victim Support Service will be offered to
all victims of crime.

e District Officers to ensure that all crimes are
professionally and efficiently investigated and
where appropriate files are transmitted to
D.P.P.

» Increase the Divisional headline crime
detection rate.

e Each District Officer to ensure prompt entry of
incidents on PULSE in accordance with
instructions.

s District Officers to target tourist crime
attractions.

e All tourists who are victims of crime will be

offered the services of Tourist Victim Support.
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Continued partnership with local
authorities through the Collision
Prevention Programme to reduce

traffic collisions.

Promotion of road safety
education especially with younger

drivers.

Review of Divisional Traffic
Corps and furtherance of co-
operation with District personnel

in the operation of checkpoints.

Reduce fatal and injury traffic collisions.

Monitor trends in ¢ollisions in the Division to
identify collision prone locations.

Establish a partnership with Local Authority and
other Government Agencies with a view to
improving road safety.

Review road signage and liaise with Local Authority
with recommendations to improve road safety.
Review the working hours of the Divisional Traffic
Corps with a view to aligning policing presence with
policing demands.

District Officers to personally ensure all
investigations into fatal and serious injury traffic
accidents are professionally and efficiently carried
out to facilitate transmission of file to D.P.P.
Member of Sergeant rank to personally supervise
investigations into fatal and serious traffic accidents.
District Officers to convene meetings of District
Collision Prevention Committee, on a quarterly
basis, to identify Collision Prone Locations.

Sustain the number of patrols and checkpoints by
regular policing units in each District.

Increase the Garda presence on the N71 and N22
route during peak traffic times especially at collision
prone locations.

Promote the concept of road safety through the
schools programme and local media both radio and

print.
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Maximise the opportunities to address large groups
of motorists, especially professional drivers (such a
road hauliers), by visiting their places of
employment i.e. factories.

Liaise with the Vintners and other licensed premises
to promote the responsible serving of alcohol.
Members of Divisional service to take an active role
in all aspects of enforcing Road Traffic legislation.
Increase number of persons arrested for drink
driving.

District Officers to ensure the effective enforcement
of road traffic legislation within their Districts in
conjunction with Road Safety Campaigns
undertaken by National Road Safety Council.
District Officers to ensure greater usage of Fixed
Charge Notice System relative to speeding and non-
wearing of seat bel_ts.

Each District to target persons suspected of drink
driving offences.

District Officers to coordinate monitoring and
supervision of car rallies and other motor cross

events entering and based in Cork West Division.
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Target problem areas for strict
enforcement of Criminal
Justice(Public Order)Act 1997
Ensure that the plan for the
uniform approach to the
enforcement of the liquor licensing
laws is implemented.

Personnel carrier to be better

utilised throughout the Division.

Increase, over 2004 levels, the number of licensed
premises inspected during opening hours for
underage drinking.

Each District Officer will meet with the Vintners
twice a year to discuss problems with underage
drinking and any other form of anti-social behaviour
associated with alcohol abuse.

Liaise with the Vintners and other licensed premises
to promote the respensible serving of alcohol.
Enforce the local byelaws pertaining to street
drinking in the Division.

Ensure that the guidelines issued in the uniform
enforcement of the Liquor Licensing Laws are fully
implemented in the Cork West Division.

Enforce the Intoxicating Liquor Act 2003 especially
in regard to drunkenness on licensed premises.
Monitor the levels of public disorder in each District
and if necessary make application to reduce the
hours of special exemptions.

Draft a list of public order problem areas and
formulate a strategy to remedy the situation.
Encourage nightclub and pub owners to install
CCTV in their clubs.

Promote the use of Age Cards to counteract
underage drinking.

Each District Officer to target licensed premises
suspected of facilitating under-age drinking.
Include public order and responsible use of alcohol

when addressing secondary school students.

13



Divisional Policing Plan 2005 - Cork West Division

| "::'X"'_E'I_Satlsfacnon_ wi h
o .of -answering, whether

for | planned

14




Divisional Policing Plan 2005 - Cork West Division

Ensure that a comprehensive up-
to-date major emergency plan is in
place in conjunction with the other
emergency Services.

Make providing a quality service a
priority in all interactions with
members of the public.

Increase participation in
Community Relations schemes 1.¢.
Community Alert, Neighbourhood
Watch, and Business Watch etc.
Encourage the above groups to
register with County Development
Board.

Crime Prevention Officer to be
utilised to give lectures and advice
on security matters.

Formulate of Action Plan to deal
with Missing Persons.

Local radio to be utilised for
appeals through the Crime

Prevention Officer.

Emergency Plans will be reviewed and updated
every six months to take cognisance of any change in
personnel or other external factors.
Ensure that all personnel are briefed on any new
Major Emergency Plan published during the year.
Ensure that all radio room staff are familiar with all
emergency plans and equipment especially new
members arriving in the Division.
District Officers to maintain close relationship with
local emergency services.
Monitor the response to all emergency calls in the
Division and take steps to improve the response
times where required.
Ensure priority status is afforded all emergency calls.
District Officers to ensure an efficient and
professional call taker service is provided by
personnel.
Ensure outcomes of emergency calls are properly
recorded and notified to Divisional Communications
Centre,
Ensure that the business community receives the
support of the liaison Garda for Business Watch and
the Crime Prevention Officer.
Ensure that the public is advised on best practices
pertaining to personal safety and home security
through the medium of Neighbourhood Watch,

Community Alert and the local media.
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» Review all Community Alert and Neighbourhood
Watch Liaison Gardai and ensure that they are active
in their role.

¢ Implement the Fixed Charge Penalty System and
redeploy any surplus personnel to operational duties.

¢ Divisional and District Officers and
Sergeants/Members In-Charge to ensure that all
correspondence from outside agencies is
acknowledged and answered within ten working days
.of receipt of same.

» Courtesy and civility to be encouraged at every
opportunity by Supervisory staff.

» District Officers to co-ordinate Missing Person

investigations immediately on receipt of reports.
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Establish communication with all
ethnic representative groups.
Provision of a professional, caring
and humanitarian immigration
service.

Ensure all incidents of racially
motivated crime are entered on
PULSE and investigated
thoroughly.

Establish a database of personnel
with language skills in the

Division.

Prompt investigation of complaints from members
of ethnic minorities.

Appoint a liaison Garda to ethnic representative
groups.

On-going training provided to personnel involved in
immigration matters.

Encourage personnel to undertake foreign language
courses.

Ensure that all arrested persons are afforded their
human rights in accordance with international

conventions.
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Cork West Division Contact Details:

Chief Superintendent Richard F. Duggan,

An Garda Siochana
Bandon,
Co. Cork.
Telephone. 023 52211
Fax 023 52281
(Garda Website www, garda.ie

Superintendent Noel Galway,
An Garda Siochana

Bandon,
Co. Cork.
Telephone. 023 52216
Fax 023 52218
Garda Website www.garda.ie
Superintendent Vincent Duggan,
An Garda Siochana
Macroom,
Co. Cork.
Telephone. 026 20597
Fax 026 20593
Garda Website www.garda.ic

Superintendent Patrick Maher,
An Garda Siochana

Clonakilty,
Co. Cork.
Telephone. 023 21577
Fax 023 21575
Garda Website www.garda.ie

Superintendent Liam Horgan,
An Garda Siochéna

Bantry,
Co. Cork.
Telephone. 027 20867
Fax 027 20863
Garda Website www. garda.ie
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Superintendent Joe Roe,
An Garda Siochéna

Kanturk,
Co. Cork.
Telephone. : 029 20687
Fax 029 20689
Garda Website www.garda.ie
Sergeant in Charge Traffic Corps,
An Garda Siochéana
Bandon,
Co. Cork.
Telephone. 023 52245
Fax 023 52283
Garda Website www.garda.ie
Detective Sergeant Crime Unit,
An Garda Siochéana
Bandon,
Co. Cork.
Telephone. 023 52225
Fax 023 52283
Garda Website www,garda.ie
Detective Sergeant Drug Unit,
An Garda Siochana
Bandon,
Co. Cork.
Telephone. 023 52222
Fax 023 52283
Garda Website www.garda.ie

Sergeant Eamonn Foley,
Crime Prevention Officer,

An Garda Siochéna
Bandon,
Co. Cork.
Telephone. 023 52261
Fax 023 52283
Garda Website www.garda.ic
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