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Foreword of the Cork City Divisional Officer.

The Cork City Garda Divisional Policing Plan sets out to
achieve the objectives as outlined in the Garda Corporate §
Strategy document 2005 - 2007 and in particular to achieve §
the highest attainable level of personal protection,
community commitment and state security within the
Division.

The background to our strategic goals is based on §
consultations invited from approx. 150 organisations (private
and public) as well as from each County Council and a range
of Government Departments. Many of the submissions
received were readily integrated into the six strategic Goals of the Policing Plan 2005.

In policing Cork City Division we are conscious of the wide ranging public support
that we receive and the publics general adherence to high standards and it is our aim
going forward to maintain and strengthen the beneficial partnerships already forged
with statutory, community, business groups and many other stakeholders for the
betterment of the city. This year in particular we are committed fully in participating
with all relevant City agencies and groups in planning for a quality delivery of events
for Cork City as the designated European Capital of Culture 2005.

The overall aim of the Divisional Policing Plan is to improve the quality of service to
the public. This will be achieved by making best use of available Garda resources,
forging strong community links and building partnerships with relevant stakeholders
to address issues giving rise to public concern.

M.R. McAndrew
Chief Superintendent

J anuary 2005.
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An Garda Siochana Strateqgic Goals 2005

National/International Security - To reduce the threat of subversive and
terrorist activity through intelligence-led policing and international
cooperation.

Crime - To reduce the incidence of organised, drug related and serious crime,
and criminal behaviour.

. Traffic - To reduce the incidence of fatal and serious injury collisions and
improve traffic flow.

Public Safety - To ensure public safety by reducing the incidence of public
disorder and anti-social behaviour.

Public Confidence - To improve confidence in An Garda Siochana.

. Ethnic and Cultural Diversity - To build the capability of An Garda
Siochana to fulfil the emerging policing needs of our diverse ethnic and multi-
cultural communities.
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- Divisional Actions

National/International Security:

To reduce the threat of subversive and
terrorist activity through intelligence-
led policing and international

cooperation,

To continue to build on the number of persons
prosecuted for subversive/terrorist activity.

To provide security operations in relation to
visiting V.L.P.’s.

To assist in any requirements associated with
activities relating to Cork City Capital of Culture
2005.

Members of unlawful organisations and
subversive groups will continue to be targeted.

Active intelligence gathering on such persons
residing in this Division is to be encouraged and
practised by all personnel.

Immediate collating of any intelligence gathered
will be a priority.

The prevention of terrorist outrages in the
Division by pro-active patrolling by both uniform
and plain clothes patrols.

Assessment of likely subversive and terrorist
threats in liaison with other Garda Districts in
Cork City and nationally.

Provision of current and timely threat assessments
to Assistant Commissioner Crime & Security.

Give assistance to foreign services when required
through Garda Headquarters.

Continue to liaise closely with Permanent Defence
Forces in respect of joint planning operations for
commitments during city of culture and in respect
of joint emergency planning operations.

Security operations in relation to visiting VIPs to
the District during Cork city of culture in 2005.
Monitoring of hotels and public arenas during
visits of VIPS,
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¢ Additional immigration officers trained in 2004 have
now been deployed to protect Cork Airport and
Ringaskiddy Ferry Port continuing our commitment
to securing our border crossing points.

o We will continue the 2004 trend of increasing our
detections of high quality forged travel documents
presented at these locations. Training courses and
additional up to date equipment has been
requisitioned and will become available during 2005.

e Facial recognition equipment is now fully
operational at Cork Airport and will be fully utilised
in 2005.

o We will complete computerised {training of
Immigration Officers, which will facilitate access to
the Interpol Intranet.

e We will strengthen and consolidate existing Coastal
Watch Schemes.
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Crime:

To reduce the incidence of organised, drug
related and serious crime, and criminal

behaviour.

To reduce headline crime. In 2004, 5582
Headline crime — 49% detected.

Operation Interval to continue. This is an
initiative to tackle at all times the most
active 10-12 criminals in the Division with
a zero tolerance approach and the fast
tracking of all before the courts.

To identify any crime trends at an early
stage and use all necessary resources to
eliminate causes.

Operation Guardian is an ongoing armed
nightly patrol to pay attention to cash
holding centres and installations thereby
creating a crime prevention presence.

Close liaison and co-operation with the
Garda National Drug Unit and Criminal
Assets Bureau with regard to national and
international operations.

To continue to reduce the supply and _
demand of illegal drugs and other abused
substances.

The inspection and search of night clubs
who are suspected to allow dealing/abuse,
cautioning and advising these premises and
targeting known offenders.

To maintain close co-operation with
Customs and Excise in accordance with the

 “Memorandum of Understanding”.

Rotation of uniform personnel to the Drug
Squad in order to gain valuable operational
experience.

Educating our youth in schools, with regard to
the dangers of drug abuse.
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Ensure that the victims of all sexual crimes are
treated in a sensitive and professional manner
and that all incidents of a sexual nature are
properly recorded, to include the percentage
detected. Ensure that all victims of serious
crime are offered the services of Victim Support
Group.

Ensure that local business watch schemes and
neighbourhood watch schemes are kept up to
date on crime trends in the District. This will be
affected by Crime Prevention Officer, Detective
Sergeants and Community Gardai. Monthly
analysis to be carried out to determine the level
of crimes committed and detected. Patrol
systems will be revised accordingly.

Ensure that repeat juvenile offenders are
targeted and prosecuted immediately. Other
juvenile offenders to be dealt with by way of
prompt referral to The National Juvenile Office.

Ensure that local offenders and suspects for sale
of drugs and trafficking are identified and
prioritised by District Drug Unit in conjunction
with  Divisional Drug Unit.  Accurate
intelligence of the movement of known suspects
and associates to be closely monitored by
uniform and plain clothes patrols.

Close monitoring and identification of suspects
in respect of car theft and related criminal
damage. Suspects to be circulated by way of
intelligence bulletins.

Close monitoring of domestic violence and
related court orders to ensure that offenders are
dealt with immediately by way of charge sheet
and brought before the next sitting of the
District Court.

Continued monitoring of clubs suspected of
money laundering and prostitution. Surveillance
and inspections to ensure compliance with The
Liquor Licensing Laws and Employment
Permits Act.

10
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Monitoring of racially motivated crime and
ensure appropriate follow up ensues.

We will request that all licensed premises
applying for Exemption Orders will have good
quality C.C.T.V systems installed and we will
object at District Courts to the granting of
exemptions where this is not evident,

11
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Public Safety:

To ensure public safety by reducing
the incidence of public disorder and

anti-social behaviour.

Garda response and ensuring that breaches of
public disorder are dealt with firmly and pro—
actively. All proceedings for drunkenness and
related disorder to be dealt with by way of charge
sheet to ensure early prosecution and
determination.

Proactive enforcement of legislation relating to
sale of alcohol to young people through
monitoring of licensed premises.

Monitor arcas where there has been repeat
incidents of assault and public disorder and
allocate public order resources as a preventative
measure.  Ensure that city streets have high
visibility patrolling in particular over weekends.
Operation Encounter personnel to be maintained
to cover targeted areas within the Division.

Community Gardai to continue liaising with
Neighborhood Watch, Business Watch and
Community Alert Schemes and give advice where
needed. Elderly victims of crime to be followed
up on to ensure they are given appropriate advice
and assistance, where required.

Ensure district resources continue to fully utilise
CCTV recording facilities located at Anglesea
Street, in the investigation of crime and public
order offences. Continued use of these facilities
may act as a local prevention tool.

Tourist crime to be monitored and all incidents
reported are followed through with urgency to
ensure carly prosecution. Local hotels and hostels
to be monitored by detective branch and
community Gardai, to give crime prevention
advice and assistance.

Ensuring that appropriate manpower levels and
resources are allocated to specific public events in
the division during 2005, thus ensuring the safety
of members of the public and individual Gardai on
duty.

17
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Monitoring of licensed premises and surrounding
areas where public order issues arise. Ensure court
closure orders under the Intoxicating Liquor Act
2003 are monitored.

We will identify and target public order areas of
frequent complaint using the PULSE computerised
system. We will direct resources to tackle these
problems. We will utilise the feasibility mountain
bike patrols in the division to assist established
mobile and foot patrols.

We will continue to contribute to and support Garda
Youth Diversion projects and Local Drugs Task
Force Projects in their intervention and prevention of
crime and drug misuse programmes.

Through liaison with local agencies we will
encourage the improvement of street lighting,
recreational facilities, and regulate fast food outlets.

18
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Public Confidence:

To improve confidence in An Garda

Siochana.

Ensure that Divisional mobile units respond
effectively to emergency calls received from
Divigional control center.

To ensure that the level of professionalism
espoused in the Mission Statement and associated
declarations is maintained at all levels within the
district. Ensure that Gardai at all levels respond to
members of the public with an air of, helpfulness,
competence, sensitivity, politeness and interest.
Supervisors to ensure that this professional
approach is practiced by station staff when dealing
with all members of the community.

Ensure that victims of crimes are kept appraised
of subsequent developments in investigation cases
and court outcomes are communicated to injured
parties. Victim support referrals to be completed
and acted upon where necessary.

Maintain the already high level of communication
with local business watch members and ensure
that all station parties are proactive when dealing
with members of the public.

Ensure through unit supervisors that a visible
proportion of Garda time is spent on outdoor duty.

Ensure certification/validation of all PULSE
entries within one month of the end of each
quarter.

Ensure integrity of PULSE database by active
supervisory review of records.

Ensure that telephone answering techniques are
practiced by all personnel in a professional,
speedy and caring manner. Emergency calls to be
given immediate appropriate response.

Ensure that all correspondence and enquiries from
the public are dealt with promptly. Interim reports to
be forwarded where delay is encountered.

20
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e We will continue support Campus Watch in the Cork
Institute of Technology (C.I.T.) and U.C.C.

e We will develop and extend our support Hospital
Watch at Cork University Hospital (CUH) during
2005. Easter 2006 will see the opening of the new
Maternity Section. 200 additional patient places will
be created at this location with the relocation of
services from St Finbarr’s and Erinville Hospitals.

¢ In all missing person reports we will appoint a Garda
Liaison Officer to maintain direct contact with
families.

o Upgraded immigration facilities at Cork Airport will
become available 2005 allowing us provide increased
quality of service at this location

o Community Policing will continue to be fostered,
developed and resourced so that our core policing
service delivery is uniquely Irish and uniquely closer
to the people we serve. Community commitment is a
two way process. We depend on our communities to
help us to help you.

¢ Divisional Officer will continue to develop
awareness and training in relation to the Cork Joint
Major Emergency Plan. 2004 saw the successful
completion of an inter agency desktop exercise with
a pharmaceutical company in the Cork Harbour
Area. In 20035 we anticipate partaking in a live inter
agency exercise at Cork Airport to test our readiness
to respond to an emergency at that location.

21
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Ethnic and Cultural Diversity:

To build the capability of An Garda
Siochana to fulfil the emerging policing
needs of our diverse ethnic and multi-
cultural communities.

All Tmmigration Officers dealing with non-
nationals will treat them in a fair and humane
manner and will be mindful of their human rights.

Immigration Officers will liaise with the
Community Garda appointed to deal with ethnic
and minority groups.

Members from the Immigration Unit will
endeavour to prevent racially motivated attacks and
monitor any such incidents by the use of the
PULSE system.

Every effort will be made to combat illegal
immigration by enforcing Immigration Law at Cork
Airport and the Ferry Port at Ringaskiddy.
The Immigration Unit will liaise with Crime, Drug
and Fraud Units in an effort to combat criminal
activity by non-nationals and target groups
suspected of crime and drug related activity.
Immigration Unit will share with all sections
intelligence in relation to illegal activity by non-
nationals.

Members from the Immigration Unit will visit
business premises owned or run by non-nationals in
an effort to build up a good relationship with them
and to gain an insight into their ethnic and
multicultural communities.

Ensuring that divisional staff are fully aware of
the difficulties encountered by members of
ethnic/religious minority groups as indicated by a
recent Public Attitude Survey and that Gardai be
sympathetic when dealing with all members of
ethnic minorities.

Gardai to ensure that any incident which appears
to be racially motivated is immediately thoroughly
investigated and brought to the notice of his/her
Supervisor.

23
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Ethnic liaison Garda and community Gardai are to
continue to encourage close liaison with transition
centres and build up a rapport of trust with
administrators and occupants of these centres.

Ensure that Gardai with multi language skills are
encouraged o give assistance to colleagues when
dealing with foreign nationals. Ensure that regular
joint meetings are held between ethnic/multi-
cultural communities and An Garda Siochana.

Ensure that all Gardai make use of PULSE
facilities when making enquiries in respect of

movement of non-nationals and that the database
attached to GNIB is fully utilised .
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Telephone.
Fax

Divisional Officer Cork City Division

Chief Superintendent M.R. McAndrew
An Garda Siochana
Anglesea Street,

Cork City.

Garda Website

021 452 2011
021 452 2081
www.garda.ie

District Officer Anglesea Street

Superintendent M.A.Finn.
An Garda Siochana,
Anglesea Street,

Cork.
Telephone: 021-4522016
Fax: 021-4522082
Garda Website: www.garda.ie

District Officer Togher District

Superintendent G.Dillane.
An Garda Siochana

Togher,
Cork.
Telephone. 021.4947127
Fax 021.4947125
Garda Website www.garda.ie

District Officer Gurranabraher District

Superintendent T.Hayes
An Garda Siochana
Gurranabraher
Cork City

Telephone.
Fax

Garda Website

021 494 6206
021 4946205
www.qarda.ie

District Officer Mayfield District

Superintendent M. Shanahan
An Garda Siochéna

Mayfield

Cork City
Telephone. 021 455 8516
Fax 021 455 8515
Garda Website www.garda.ie
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