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Foreword by Divisional Officer

The Garda Siochana Corporate Strategy 2007 — 2009 scts out: the six strategic goals, which the people in the
organisation will strive to achieve over that three ycar period. That strategy also recognises the need for change in
the way we go about our business through a clear and consistent focus on the key public imperatives of public
safety, public confidence and transparent public accountability. Those corporate goals are reflected in this annual
Policing Plan for the Dublin North Central Garda Division. The annual Policing Plan sets out the actions and
performance indicators by which our performance will be measured throughout 2008.

The year ahead will provide challenges to all of us tasked with providing the policing service in the north inner
city. The people we serve are entitled to expect the highest possible level of service and professionalism. Ensuring
that we provide a service which meets, or exceeds; those expectations must be the responsibility of every one of us
who work in the Division, both Garda and civilian alike. It is vital that we go about our business in a manner which
reflects the core universal principles of legality, nceessity, proportionality, accountability and non-discrimination.

We are committed to ensuring that all of our actions are grounded in human rights principles and are the result of
real engagement with the diverse communitics in north central Dublin, We will continue to work in partnership
with those communities to provide a visible Garda presence, an effective response to crime and anti-social
behaviour, and an improved sense of security for the people who live in the north inner city. Our ultimate goal is to
ensure that we provide an excellent policing service to all the communities in the north inner city area.

Mgé;é: -'

Michael Feehan
Chief Superintendent




Goal One — National & International rwmh.«sa.@\ - To maintain National & International Security

Detective Superintendent Kennedy

Regional Actions

Regional Performance Indicator

Divisional Actions

Divisional Performance Indicator

il
Each threat received in relation to
national and international security to be
assessed at a Divisional level to be
assessed, categorised and recorded

Projile completed in respect of each
group and individual suspected of posing
a threat 10 national/international
security

- 100% of identified threats, assessed categorised and
recorded

- 100% of identified groups and individuals profiled

- Number of operational pians devised to deal with
each threat received

- Review of operational plans carried out on a monthly
basis in relation to each threat received

#. Each local threat received to be assessed at a Divisional &
District level. '

2. Subject to be visited by D.D.U. and Divisional Crime
Prevention Officer: written record of advice given and response of
subject to be recorded

3. Identify and profile any group/individual residing within the
Division who poses a threat to national/international Security —

4, All threats received to national/international security are
assessed categorised, recorded and action plans to respond to same
are implemented.

¢i; Garda policy on local threat procedure, implemented.

¢1; Actions recorded on a separate file in relation to each local
threat.

i} Identify and profile any group/individual residing within the
Division who poses a threat to national/international Security

+¢1; Number of threats of a national/international nature received
and comprehensively dealt with.

iz
Identify and monitor all targets with
subversive/Islamic militant links

Constant liaison and cooperation with
SDU in relation to each identified target

- 100% of operations against identified targets initiated

- Number of individuals arrested and prosecuted for
terrorist/subversive/ Islamic militant offences

- The number of operations acticned against persons
suspected of having terrorist/subversive/Islamic
militant finks

1. Identify one target (per District per quarter) with
terrorist/subversive/Islamic militant links

2. Profile to be completed in relation to each target

3. Prosecutions initiated as a direct result of operations undertaken

¢¢j Three persons targeted and profiled per quarter

¢/ Number of operations actioned against persons suspected of
having terrorist/subversive/Islamic militant links every @

(&) Number of individuals arrested and prosecuted for
terrorist/subversive/ Isiamic militant offences

i3
National Critical Infrastructure Security
Plan implemented Regionally

- National Critical Infrastructure Security Plan
implemented Regionally

- Conduct at least one live Emergency Exercise and/or
one table-top Emergency Exercise per Division by 04

#. Each District to compile a list of exercises for 2008 by 28/2/08.

2 One table top exercise per District per quarter to be run %, One
live exercise per District, completed by Q 4.

4. List and review current plans in place in relation to all vital
installations within the Division.

3. Two members from the Division to be trained

6. Complete an audit/analysis of all C.C.T.V. systems, both public
and private, within the Division by means of a questionnaire and
call back method.

7. Each District to review and update emergency plans by Q 2.

/17 Exercise plan for 2008 devised and submitted by 28/2/08
{7 Table top exercise run in each District each quarter

{#; Live exercise held in each District by end of 4.

¢k} Produce a de-brief report produced after each exercise.
{4} Plans in respect of Vital Installations reviewed

raz) Two members trained

¢ Completed analysis of current C.C.T.V. capability within each
District by Q.2.

(o) All emergency plans reviewed and updated

Divisional Outcome: Al threats against the State’s national and international security contained to ensure a secure democracy




Goal Two — Crime - 1o significantly reduce the incidence of crime and criminal behaviour

Process Owners: Detective Inspector C D U

Regional Regional Performance ~ Divisional Actions Divisional Performance Indicator
Actions Indicator
20
-Implement the National Crime | - Strategy commenced 7. lmplement the National Crime Prevention Strategy as it {. Strategy fully implemented within the Division by Q4.

Prevention Strategy in each
Division

pertains to this Division.

)
&L

-Utilise forensic evidence
obtained by the Scenes of Crime
Investigators

-100% of arrested persons
photographed and fingerprinted
where legal authority exists

-Other arrested persons invited
fo provide fingerprints
voluntarily

- 5% increase in the number of detections
achieved as a result of forensic
examinations

- Percentage of arrested persons
photographed and fingerprinted

!, Utilise forensic evidence to the maximum in all
appropriate cases

2. Utilise the investigative abilities of the Divisional Scene
of Crime Unit to the maximum

b

. Maintain Strength of the Scenes of Crime Usiit — ¢4 Sgt & o Garduil

3. 100% of Burglary scenes examined by 5.0.C.

4. 3% inerease in tolal scenes examined (v 2007)

St 1SO 3002 2002 acereditation, achieved in 2007, to be maintained.

37R). Weekly review of outpat of {he Div, Seenes of Crime Unit carried out

4, Engage tully in the Forensic Awareness/Integration Strategy Pilot Scheme.

7. 5% inerease in the number of detections achieved as a result of forensic examinations.
(Sergeam Paul Moran tasked with Divisional responsibility for 2 - 7)

&, 120 Probationer Gardai instructed in the taking of fingerprints and photographs.

9, 100% of arrcsted persons photographed and fingerprinted — where legal authority exists.
## All other arrested persons invited to provide fingerprints voluntarily

T Divisional training programme esiabhished - footprint marks

23
Organised crime will continue
to be targeted/combated through
Operations Anvil and Delivery

- 5% increase in Operation Anvil Firearm
prevention patrols

!, Ensure that all firearms card holders receive appropriate
training -

2. Weekly review of Operation Anvil carried out by
Divisional and District management teams.

2. Increase in Operation Anvil Firearm prevention patrols

12 100% of Firearms card holders trained in the year in accordance with national policy.

i 3{a} Intelligence Jed and targeted weekly operational Anvil Plan developed and actioned.
I3fhs, Number of maps utilising digital anabvsis of main crime categories produced each
week.

T4, 5% increase in Operation Anrvil Firearm prevention patrols

24
-Continue and infensify
intelligence-led operations
against groups and individuals
engaged in the trafficking of

illegal drugs, guns and

immigrants inlo and within the
State

- 5% increase in intelligence-led operations
against drug, gun and human trafficking
networks

- 5% increase in intelligence-led operations
against street level drug dealers including
those who have a propensity for violence

- Relevant sections of the National Drugs
Strategy implemented

- Number of targeted operations against
individuals and groups involved in drug
trafficking and gun crime

- Each Division to develep and implement
monthly action Plans in relation to street
drug dealing/use

- 5% increase in Section 15 and Section 3
(Misuse of Drugs Act)drug seizures

- 5% increase in drugs searches of premises

7. ldentify, profile and target the top three individuals and
the top two groups, within each District per quarter, engaged
in the trafficking of illegal drugs and gun crime.

2 Each District develop and review, on a monthly basis, a
profile of the key street level dealers and an associated
action plan developed to target and reduce illegal drug
activity.

3. Immigration Unit develops an action plan to target groups
involved in heman trafficking and vulnerable individuals.

4. Increase drug seizures and secondary School visits
{S.P.H.E. programme) in line with National Drugs Strategy -

{% Number of targeted operations against 3 individuals and 2 groups(involved in drug
trafficking and gun crime) identified, profiled and targeted per District per
quarter(empliasis ox drug deaters with propensity to vielence)

74 Monthly action Plans devefoped and implemented in relation to street drug dealing/use,
P 7. 5% increase in Section 3 Misuse of Drugs Act detections

7fhi. 5% increase in Section 15, Misuse of Drugs Act detections

i 71z}, 5% increase in drugs searches of premises

8. Action plan implemented and guarterly report compiled by Immigration Unit.

78, 5% Increase in the number of $.P.H.E. (Social Personal and Health
Education)secondary school visits

Divisional Qutcome:

Overall Crime reduced by 2% & Overall detection rate increased by 2% in North Central Dublin




Goal Two — Crime - 1o significantly reduce the incidence of crime and criminal behaviour

Process Owners: Detective Inspector CD U

Regional Actions

Regional Performance Indicator

Divisional Actions

Divisional Performance Indicator

2F
- Increase the number of
initelligence reports submitted

- Crime trend patterns
identified in each Division
and corrective action

- 10% increase in number of registered intelligence
SOUICES

- 10% increase in the number of intelligence reports on
PULSE

- At least one operation per District bi-monthly to
target street crime

4. All Divisional units to receive intelligence awareness
briefing once per quarter with a view to increasing
awareness and proactively engaging in intelligence
gathering to enhance the CHIS system.

2. Engage with two neighbouring Divisions {D.M.R S/C
& D.M.R N) once a quarter to share intelligence.

[

v3. One briefing held within the Division per quarrer involving Divisional, District
Crime Units. Collator and CHIS aperatives.

(Dinsp. Dolan responsible for organising Divisional Crime Brigfings)

26rBs. 10% increase in Covert Human Intelligence Sources sent for assessment.
2wl 10% increase in intelligence incidents submitted.

2f{h). 2% increase in number of bulletins issued.

2w One Divisional crime conference held per quarter, with representation from
neighbouring Divisions.

developed - Trends identified and corrective action taken 4 Nominat District for traini (D/fnsp. Sweency responsible for organising quarterfy Crime Conferences)
- 2% increase in the number of intelligence bulletins w:ﬁwﬂﬂﬂzwmm%%qwﬁmﬂ.: PEr LISIICL 0T raimng as 4 27¥h; One operation per District per quarter 1o target street crime,
circulated 231a), Two criminal assets profilers deployed in each District
2316} Two targets profiled per District per Quarter with a view to seizing assets
2% fv) Monitor crime rends monthly in each District
24 - Divisional Crime reduction strategies implemented 24 District Action plans prepared by 31/1/08 (Done)

- Each Division develops
specific action plans lo
reduce nominated categories
of high volume crime
- Quality audit of Section 2
Bail applications
~ Review and re-align the
ternis of Operation Search
- Begin the process of
expanding the case
managemen! system for
Juveniles and adults in every
DMR Division
- Increase the number of
bench, penal/distress and
committal warrants executed

0!
- 5% reduction achieved (Thefis from Shops)

- 10% reduction achieved (7Theft Other)

- 10% reduction achieved (Fraud)

- 2% reduction achieved (Burglary}

- 10% reduction achieved (Thefi from MPV)

- No. of Adult Cautions administered

- Overall detection rate increased by 2%

- Overall headline crime reduced by 2%

- Appoint Sergeants in each Division to manage High
Court Bail applications @4

- Section 2 Bail applications streamlined

- Operation Search reviewed Q2

- Expand case management system

- 10% increase in the number of

All warrants executed - Bench warrants — page 11

1. Each District to develop specific action plans to reduce,
prevent and detect crime in the following categories:

2. Theft from Shops.
3. Theft Other.

4. Fraud.

5. Burgtary.

%, Theft from MPV
7. Criminal Damage

& Deploy Senior Investigating Officers in appropriate
cases

9. Develop and implement an adult case management
system for prolific Offenders

23, 5% reduction achieved (Thefts from Shops).

2% 10% reduction achieved (Theft Other}

27, 10% reduction achieved (Fraud)

24 2% reduction achieved (Burglary)

2%, 15% reduction achieved (Theft from MPV) -10% Regional

24, 10% reduction achieved(Criminal Damage)

3£, Overall detection rate increased by 2%

32 All headline crime reduced by 2%

34 Aduft case managenent scheme developed and deployed i each Disriet,
(DrSupt. Kennedy responsible for introduction)

4 Number of Adult Cautions administered

45 One Sergeant per District nominated to manage High Court Bail applications
44, Method to streamline Section 2 Bail applications planned and implemented in
each District — Number of applications

37 5 persons nominated in each District per quarter for inclusion for the adult case
management scheme

48 S.1LO. deployed in all appropriate cases.

o

- Appaint an Inspector in
each Division with
responsibility for arranging
the monitoring of current
and newly identified sex
affenders

- Monitor sex offenders to ensure their compliance
with terms of the Sexual Offenders Act 2001

- Inspector appointed in each Division with
responsibility for monitoring of sex offenders @7

- Utilise community Gardai to monitor the movement
of sex offenders

{. Appoint an Inspector in each District with
responsibility for the monitoring of sex offenders

2. Appoint one community Garda with responsibility for
the monitoring of each sex offender

3. All additional sex offenders identified and allocated to
a named Garda for monitoring

2% Inspector appointed in each District with responsibility

46, Number of monitored sex offenders - ensure their compliance with terms of the
sexual Offenders Act 2001

+41. Every listed sex offender monitored by a named community Garda — number of
Gardai allocated offenders

42, Every new sex offender identified and monitored by a named Garda.

Divisional Outcome: Overall Crime reduced by 2% & Overall detection rate increased by 2% in North Central Dublin




Goal Three — T, N&.N.\wﬁ. - To significantly reduce the incidence of futal and serious injuries and improve road safety

Process Owners: Inspector CD U

Regional Actions

Regional Performance Indicator

Divisional Actions

Divisional Performance Indicator

N
- Targeted enforcement of Road Traffic
Legisiation at identified Hotspots to
detect and prevent speeding, driving
while intoxicated, seatbelts and other
Road Transport offences

- Develop an intelligence led approach
to the detection of Drug driving offences

- Implement the DMR Roads Policing
Operations Plan 2008

- Implement Operation Artery 2008

10% increase in;

- Speeding detections

- Detections for driving while intoxicated

- Road Transpert Offence detections

- The number of persons breath tested on the roadside
- Detecticns in MAT checkpoints

3% increase in:

- Detections in Non-wearing of seatbelts

- Detections in mobile phone use offences while driving
- 5% reduction in Fatal and Serious Injury Traffic
Collisions achieved

{. Targeted enforcement of Road Traffic Legislation at
identified Hotspots to detect and prevent speeding,
drink driving and Road Transport offences

Develop and implement a targeted strategy to increase
detections in respect of :
2. Road traffic offences by pedal cyclists

3. Increase detections in non wearing of seat belts

4. Increase detections in use of mebile phone while
driving.

£ Develop an intelligence led approach to the
detection of Drug driving oifences

5% increase in;
+3. Speeding detections
-4 Detections for driving while intoxicated
#45. Road Transport Offence detections
441, Number of MAT checkpoints implemented
44rbj. Detections in MAT checkpoints
47 The total number of persons breath tested on roadside
2% increase in;
43, Detections relating to pedal cycle offences
44, Detections in Non-wearing of seatbelts
74, Detections in mobile phone use while driving offences
3. 10% increase in Drug driving detections as a result of intelligence
based operations.
3.2 5% reduction in Serious Injury Traffic Collisions achieved
34. 5% reduction in Fatal Road Traffic Collisions

217

- Intelligence-led initiatives to identify,
engage and larget errant young drivers

- Target hot spots where affending young
drivers congregale

- Each Division to prepare and implement one plan per
quarter focusing on errant young drivers utilising local
intelligence

- 10% Reduction in Fatal Collisions involving drivers in the
17-26 year age group

- 10% Reduction in Serious Injury Traffic Collisions
involving drivers in the 17-26 vear age group

{. Use local information and intelligence to identify,
engage and target errant young drivers.

3. Target hot spots where offending young drivers
congregate.

34, Five young errant drivers engaged with per District per quarter

53. One operation par month per District designed to target offending
behaviour of young drivers.

¥4, 10% decrease in no. of Sericus Injury Collisions involving drivers
17-26years

37 10% deerease in no. of Fatal Cotlisions involving drivers 17-26years

3.3
- Deploy additional manpower and
transport to Regional /Divisional Traffic
Unit in line with national Traffic policy

Regional and Divisional Traffic Units increased in line with
Commissioner’s policy

Increase number of vehicles alfocated to Traffic Corps in
line with planned transport model

{. Deploy additional manpower and transport to
Divisional Traffic Unit in line with national Traffic
policy.

387w Divisionat Traffic Unit increased by one Sergeant

$&¢#). Increase vehicles allocated to traffic units
Allocated{operational)

34
- Carry out a detailed Review of
Collision Prone Zones within the Region

- Correct Bad Driver Behaviour

- 100% of Collision Prone Zones review compieted, plans
developed and actioned Q2

~ Bad Driver behaviour corrected with an increase of 5% in
all categories of FCPS offences

{. Carry out a detailed Review of Collision Prone
Zones within this Division

2. Increase use of automated F.CP.S.

3%, Review of C
actioned @, 1.
{Inspector O'Halloran tasked with responsibility for above)

sion Prone Zones completed, plans developed and

&% 5% increase in F.C.P.8, issued by Divisional Traffic Unit

1, Increase by 5% the number of F.C.P.5. issued by non-Traffic
personnel

Divisional Qutcome: Safer Roads in North Central Dublin




Goal Three — Tr Q.\\mﬁ. - To significantly reduce the incidence of fatal and serious injuries and improve road safety

Process Owners: Inspector C D U

Regional
Actions

Regional Performance Indicator

Divisional Actions

Divisional Performance Indicator

2y
Road Safety Awareness Communications
Programme implemented Regionally

Increase dissemination of Road Safety
information

- Support the implementation of the Road Safety
Awareness Communications Programme

- 10% increase in Road Safety Promotion information
achieved in schools and colleges

{. Divisional Traffic Unit personnel to
accompany Community Policing personnel to

- primary schools for visits relating to traffic.

2. Divisional Traffic Unit to deliver traffic
awarcness programme to secondary schools in
each District.

4.2 Three visits per District per quarter completed for Primary Schools in 2008
6.3, One visit per District per quarter completed for Secondary Schools in 2008

#4. Investigate delivery of Traffic awareness to third-level institutions in the
Division — if appropriate Deliver

a0
Engage with the Road Safety
Authority and other relevant
stakeholders in implementing the
Road Safety Sirategy

- Number of road safety initiatives completed in
association with the Road Safety Authority
Each Q

- Number

of traffic management initiatives completed in association
with other stakeholders

Each Q@

. Engage with relevant stakeholders — Port
Tunnel / Dublin Bus / in developing road safety
initiatives.

&5, One meeting per quarter with relevant stakeholders in each District.

A6, Number of interagency meetings held between Divisional Traffic Unit
personnel and outside agencies

Divisional Qutcome: Safer Roads in North Central Dublin




Goal Four — Public Order - To significantly reduce the incidence of public order and anti social behaviour in our communities

Process Owners: Inspector C D U

Regional Actions

Regional Performance Indicator

Divisional Actions

Divisional Performance Indicator

N
~Through public order patrols increase
in the number of arrests for incidents of
public disorder

-In parmership with the licensing trade
make use of early intervention strategies
to target people who are likely 1o engage
in public disorder as a resuit of excessive

-10% increase in the number of targeted Public Order
Patrols achieved

-15% increase in the number of arrests for incidents of
public disorder achieved

-Number of Behaviour Warnings issued under the
Criminal Justice Act 2006 (aduits)

«Number of Civil Orders applied for under the
Criminal Justice Act 2006 (adults)

-Number of Behaviour Warnings issued under the
Criminal Justice Act 2006 (juveniles)

-Number of Good Behaviour Contracts issued

i, Increase in the number of targeted Public Order
Patrols

2. Increase in the number of arrests for incidents of
public order discrder achieved

3 Seek Exclusion orders in appropriate cases
4 Seeks ASBOS in appropriate cases

3. number of Behaviour Warnings issued under the
Criminal Justice Act 2006

47 10% increase in the number of targeted Public Order Patrols achieved

48, 15% increase in the number of arrests for incidents of public erder disorder
achieved )

49 20% increase in number of Behaviour Warnings issted under the Criminal
Justice Act 2006(adults)

?i2. 20% increase in the number of Civil Orders applied for under the Criminal
Justice Act 2006 (aduits) .

7{. 20% increase in the number of Behaviour Warnings issued under the Criminal
Justice Act 2006 (juveniles)

72. Number of Good Behaviour Contracts issued (juveniles)

73, Number of Behaviour Orders applied for (juveniles)

alcohol consumption (juveniles) Mwmmonmaw good behaviour contracts in appropriate “4a), 10% increase in the number of warrants executed
-Number of Behaviour Orders applied for (juveniles) 75} Bench warrants executed{on hand)
-Engage with licensing trade 7. Increase in the number of bench, penal and {c} Penal Warrants executed (on hand)
committal warrants executed by 10% ot Committal warrants executed.{on hand)
22 -All © Hot Spot” locations to be the subject of an {. Divisional Management team to meet regularly R ?51::% mecting held with DEC . L o
-Use of intelligence to identify Public operational plan to be reviewed within the Division on | with local Dublin City Council (0.C.C.)senior tSuperitnendent Burry responsibie for orgunising Divisional meetings).
Order Hotspots a monthiy basis personnel to utilise the Housing Miscellancous 76, Work closer with DCC Housing, Parks and litter section personnel
-A#l Hot Spots targeted through specific Provisions(Housing) Act o i . R
aperational plans -5% decrease in Public Order Incidents 77 Divisional Collator to develop PIN Mapping for Public Order incidents

-Seek to reduce the incidents of public
disorder by high-visibility proactive
patrolling
-Marketing campaign directed
at the carrving of knives in
contravention qf the Firearms and
Qffensive Weapons Act 1990 developed

-5% increase in the number of detections under
Firearms and Offensive Weapons Act

-Marketing campaign implemented @3

2 Weekly Divisional review of operational plans to
combat public diserder

3. Digital analysis extended to identify Public Order
Hot Spots.

4. Increase the number of persons prosecuted under

throughout the Division.

78. All “Hot Spot”.Jocations reviewed on a weekly basis and specific plans
developed and implemented in each case.

7§ 5% decrease in Public Order Incidents

86 5% increase in the number of people prosecuted under F.O.W. Act

and rolled out the Firearms and Offensive weapons Act 41. Local marketing campaign instigated in relation to possession of knives —
Schools/Colleges/etc
3 1. Each District 1o nominate one area appropriate for | 82 One area nominated per District for C.C.T.V. coverage by Q. 1.

- Fach Division to nominate areas
appropriate for new/increased CCTV

- Number of CCTV Systems commissioned Q3
10% additional locations for Garda CCTYV schemes
identified (2

new/increased C.C.T.V. by Q.1.

2. Forward application — by Q.2.

3. Pursue the establishment of a new CCTV
monitoring station {Abbey St).

3. Application forwarded by Q.2
&4, New CCTV facility established &y 0.4,

4.4
= Analysis carried out in each Division of
the 2007 Public Attitude Survey to
establish findings relevant to that
Division

- Develop and implement a strategy  to address the
negative aspects of Public Attitudes Survey
Divisionally by Q2

/. Conduct analysis of the Public attitude survey to
establish findings relevant to this Division

&35, Strategy developed and implemented to address analysis findings
(Insp, Kavanugh tasked with above for the Division)

Divisional Qutcome: To increase the ‘Feeling of Public Safety’ by 10%




Goal Four — Public Order - To significantly reduce the incidence of public order and anti social behaviour in our communities

Process Owners: Inspector C D U

Regional Regional Performance Indicator Divisional Actiens Divisional Performance Indicator
Actions
-5% decsease in Criminal Damage incidents &5. 5% decrease in Criminal Damage incidents.
-5% decrease in assanlts 4. decrease in all assault incidents(Excl. Sexual Assaults)
-Number of operations conducted focussing on the &7rhj 5% decrease in (Dminor and
prevention and detection of the selling of alcohol to {ii)serious assaults incidents.
Juveniles /. Plan completed and implemented | #& Number of operations conducted focussing on the prevention and detection of the selling of alcohol to
-5% increase in number of inspections of licensed on a District basis and reviewed juveniles
- premises monthly to oon_:um.: incidence of &¥¢wi. 10% increase in Dublin City Council Bye-Laws on the spot fines issued in respect of possession of
E assaults and criminal damage

-Adopt a low tolerance
stance in relation to alcohol
and drug related anti-social

behaviowr

~Number of prosecutions under Section
4 (1} Intoxicating Liquor Act 2003

-Number of warnings issued to license holders under
Section 4(2) Licensing (Combating Drug Abuse) Act,
1997

-Number of applications to the District Court under
Section 4(1) Licensing (Combating Drug Abuse) Act
1997

-Number of wamnings issued to license holders under
Section 18(2) of Licensing (Combating Drug Abuse)
Act, 1997

-Number of applications in the District Court under
Section 18(1) of Licensing (Combating Drug Abuse)
Act, 1997

-Number of Exclusion Orders applied for under Section
3(1) Criminal Justice (Public Order) act 2003

-Number of notices served under Section 4(2) Criminat
Justice {Public Order) act 2003

-Number of applications for Closure Orders to the
District Court under Section 4{1} Criminal Justice
(Public Order) Act 2003

2. One operation per district per
quarter to target drug abuse in
licensed premises

alcohol (adults)

&9rh;, 10% increase in Dublin City Council Bye-Laws on the spot fines issued in respect of possession of
alcehol (juveniles)

B, 5% increase in inspections of licensed premises.
Yars1, 3 meetings held with owners of licenced premises

1. 5% increase in prosecutions/issues of the following:

() Section 4 (I} Intoxicating Liquor Act 2003

(b) Warnings issued to license holders under Section 4(2)
Act, 1997

(c) Number of applications to the District Court under Section 4(1) Licensing (Combating Drug
Abuse) Act 1997

(d) Number of warnings issued to license holders ender Section 18(2) of Licensing (Combating Drug
Abuse) Act, 1997

(e) Number of applications in the District Court under Section 18(1) of Licensing (Combating Drug
Abuse) Act, 1997

{f) Number of Exclusion Orders applied for under Section 3(1) Criminal Justice (Public Order) act
2003

(g) Number of notices served under Section 4(2) Criminal Justice (Public Order) act 2003

() Number of applications for Closure Orders to the District Court under Section 4(1} Criminal
Justice {Publc Order) Act 2003

2. 5% increase in (alt}drugs detections by 0.4

Licensing (Combating Drug Abuse}

43. 10% increase in Section 3 and 15 Misuse of Drugs Act offences detected in licenced premises
(Benchmark)

{Insp. Keane responsible for anti-drug aperations)

Divisional Outcome: To increase the ‘Feeling of Public Safety’ by 10%

10




Goal Five — Ethnic & Cultural Emﬂh\hmﬁ\. - To provide equal protection and appropriate service, while nurturing mutual respect and trust

Process Owners: Inspector CD U

Regional Actions

Regional Performance Indicator

Divisional Actions

Divisional Performance Indicator

A
- Implement the Garda Diversity Strategy as
appropriate in each Division

- Action the relevant elements of the National Diversity
strategy Qf

i. Implement the Garda Diversity Strategy as it
pertains to this Division

.4 Action the relevant elements of the National Diversity strategy

)

R
- Upon recruitment drive (Garda Reserve or
regular service), an information day will be held
within each Division to cater for, and answer
queries from, interested members of ethnically
diverse communities

-Divisional information day on Garda recruitment held
within each District within one month of a national
Garda recruitment drive

£, Upon recruitment drive (Garda Reserve or
regular service), an information day will be held
within each District to cater for, and answer
queries from, interested membess of new

communities.

95, Information day on Garda recruitment held within each District within
one month of a national Garda recruitment drive.

{. Further develop and support the Divisional
Consultative Forum for New Cominunities

94, Develop specific initiates to engage with young people from the new
communities

7, One open meeting of the forum-held per quarter,

94, All issues raised at Divisional Consultative Forum for New
Communities meetings fully actioned.

S -Specific strategies deployed in each Division in line 2. Seek to market the work of the Div
- Best Practice guidelines implemented in each with guidelines Consultative Forum for new Communities 9. Provide feedback to the quarterly meetings on isstues raised at previous
Division forum meetings
WU_MU_MHM mM strategies deployed, carried out in each 3. Fully investigate every reported racist incident | . /.. Develop a website to promote the Divisional Consultative Forum
4 Develop a Diversity awareness training 761, 100% of racist incidents fully investigated
programme L2, Two Diversity programmes rolled out on a pilot basis
(Sergeant Lacey has responsibility for above)
- -Two Open Days for ethnic minorities in each Division

- Engage with NGOs who work within
marginalised and ethnically diverse communities

Q2 and 04

-information exchange conducted between relevant
NGOs and the Garda Siochana Q3

1. Organise two open days for new communities
on a Divisional basis during 2008.

2223 Divisional Open Day for new comninities held by end of Q2 and (3 4
- Insp. Casey and Donnelly respectively.

In addition to community policing units, begin
the process of deploying Ethnic Ligison Officers

on regular units

- 100% of Community Gardai within each Division
trained as Ethnic Liaison QOfficers

- The expansion of ethnic lizison officers to other
Garda Units Q4

1. 100% of Community Gardai within the
Division trained as Ethnic Liaison Officers

.. Deploy ethnic liaison officers on all regular
units in the Division

104, 100% of Community Gardai within the Division trained as Ethnic
Liaison Officers

403, Two Gardali trained as Ethnic Liaison Officers on every unit within
the Division by the end of Q 4

Divisional Qutcome: Public confidence increased by 2%
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Goal Six — Comm ﬂam&\ E ngagement - To build a Garda service that reflects the needs of and priorities of the ﬁm@__.m of Ireland

Process Owners: Inspector CD U

Regional Actions

Regional Performance Indicator

Divisional Actions

Divisional Performance Indicator

6.1
Implement the Garda National Mode! of
Rural Urban Community Policing
Regionally

Action the relevant elements of the National Model
of Rural and Urban Community policing in each
Division

/. lmplement the Garda National Model of Community Policing
as it pertains to this Division

2. Review the numbers allocated to Community Policing

14, Action the relevant elements of the National Model of
Community policing in each District

1417, 5% increase in personnel aliocated to Community Policing
Units

5.2
- Identify areas in which Neighbourhood
Waich Committees could be established
in each Division

- Identify areas in which Neighbourhood
Watch Commitiees could be established
in each District

- Number of Divisional Neighbourhood Watch
Committee established by Q 2 fall Divisions)

- Number of District Neighbourhood Watch
Committee established in each District by O3 {ail
Districts)

- Number of Reviews carried out and results
actioned Q3

/. Establish a Divisional Neighbourhood Watch Committee by
0.2
2. Establish a District Neighbourhood Watch Committee by Q.2.

-3 Carry out a review on the status of Neighbourhood Watch

scheme in each District &y Q.1

F68, Divisional Neighboushood Watch Commitiee established &y Q 2
tinspector Gormley has responsibility)

H#9, District Neighbourhood Watch Committee established in each
District by Q 2.

116, Each District to prodice a review by Q.3.

#1F. Action the recommendations set out in the review by Q.4

712 Increase Neighbourhood Watch schemes by one per District.

Netionl Aotion
[N
Implement the Garda Youth Strategy to
advance appropriaie services for
children and young people in accordance
with the National Youth Justice Strategy

Natioael Perfocmgnee ndicator
- Seven additional Juvenile officers appointed

- Identify suitable locations for the further
development of the Garda Youth Diversion Projects
in consultation with the Irish Youth Justice Service

§. Implement Youth Strategy as it pertains to this Division

Z. Increase Youth Diversion projects by one

2. Increase the number of juveniles introduced into the Juvenile
Diversion scheme by 2%

4 Increase primary school visits on 2007 figures.

5. Increase secondary school visits on 2007 figure.

o. Further develop the Juvenile Case Management System in the
Division

7. Further develop the Juvenile Drugs Referral Scheme in the
Division in association with the H.S.E. )

F13 Incrzase Youth Diversion projects by one

by Q3. (Inspector Donnelly has responsibilirg)

I 14, 2% increase in Juveniies referred through J.L.O. scheme

113, Three juveniles per quarter nominated from each District for
assessment for inclusion in the Juvenile Case Management Scheme
i 14, Three juveniles per quarter nominated from each District for
referral to the H.S.E. under Juvenile Drug Referral Scheme,

i17. 10% increase on School visits

i 18, 10% increase on school visits Secondary

b4
- Engage with crime victims in relation
to the contact details of the investigating
Garda and of the availability of victim
support service

-100% of crime victims contacted in writing
advising them of the availability of victim suppart
services

- Two trained Family Liaison Officers appointed
and trained in each District {3

- Utilise the services of Family Liaison Officers in
the investigation of 100% of incidents involving a
fatality and in all cther investigations as deemed
appropriate by the District Officer

- Each person of pensionable age who is a victim
of burglary shall have a community Garda vigit
with crime prevention strategies and reassurance
offered, record on PULSE

. 100% of crime victims notified in writing of the contact details
of the investigating Garda and of the avaiiability of victim support
services

2. Nominate a minimum of two members to be trained as Family
Liaison Officers in each District by 31/1/08

4. Appoint a minimum of two trained family liaison officers &y
Q.2

4. Develop and implement a Pilot Restorative Justice Process - 24
appropriate cases- 2 per Q.

5. Each person of pension able age who is the victim of a burglary
is visited by com Garda recorded on pulse

#74. 100% of erime victims to be written 1o advising them of the
availability of viciim support services.

{28, Two trained Family Liaison Officers appointed and trained in
each District by Q2

£ 21, Utilise the services of Family Liaison Officers in the
investigation of 100% of incidents involving a fatality and in all
other investigations as deemed appropriate by the District Officer

422, Inspector nominated in each District to identify and initiate 8
cases where the offender and the victim are agreeable to this
process.(Inspector Casey to have Divisional responsibility}

23, Number of persons of pension able age who is the victim of 2
burglary is visited by com Garda recorded on pulse

Divisional Qutcome: A Garda service that reflects the needs and priorities of the people of North Central Dublin

12




Goal Six — ﬁ_ﬁssaam@\ m.a%&,ww&sm&an ~ To build a Garda service that reflects the needs of and priorities of the people of Ireland

Process Owners: Inspector CD U

Regional Regional Performance Divisional Actions Divisional Performance Indicator
Actions Indicator
ks 0, T it - H
6.5 - Chief Superintendents or Superintendents appointed 1. Appropriate Officers to atiend every meeting of the Central /4. 100% attendance at all Joint Policing Committees meetings

- The development of partrerships by
consultation with the Joint Policing
Committees working together to achieve
a Garda service addressing the needs of
the community

to all Joint Pelicing Committees (JPCs) as appropriate

- Recommendations from JPCs inform afi Divisional
and District Policing Plans as appropriate

100% attendance at all Joint Policing Committees
meetings

- All recommendations emanating from Joint Policing
Committees are assessed and actioned as appropriate

Area Joint Policing Comimittee

2. All recommendations emanating from Joint Policing
Committees to be actioned

*. [ssues raised at the Ceniral Area Joint Policing Committee
members to inform Divisional and District Policing Plans

4, Fully engage with, and support, the Community Policing
Forum

3. Provide Human rights training jointly with the CPF

. Engage with community interests to address complaints of
intimidation

Fro

723, All recommendations emanating from Joint Policing
Committees are assessed and actioned as appropriate

/.25, Solutions to issues raised at Central Area Joint Policing
Comumittee members actioned within & weeks of them being raised

£27. 100% of Community Policing Forum meetings attended by
Garda personnel of appropriate rank .

F2& All issues raised at Community Policing Forum meetings are
fully actioned.

{2%. 120 Gardai provided with human rights training

734, All complaints of intimidation made as a result of drugs are
fully investigated.

6.6
-Substantially increase the level of
Garda uniformed visibility throughout
the Region

- Improve response times

- Action the relevant elements of the Garda High
Visibility project

- 10% increase achieved in visibility as measured by
the Public Attitudes Survey 2008

- Four high-visibility foot patrols completed per month
by Senior Garda management

- 10% increase in the number of high visibility patrols
in RAPID areas

- Achieve an 80% response to Emergency Calls
(Priority 1) within 15 minutes

- Achieve a 92% response to Emergency Calls {Priority
[} within 30 minutes

{. Implement the Garda High Visibility project as it pertains to
this Division
2 Increase beat patrols

3. Increase mobile marked patrols
Mountain Bike patrols

Marked Car -

Marked Van—

4. [mprove response times — Garda response to 999 calls

* One patrol = Shours (Beat or Mobile)

{34, Action the relevant elements of the Garda High Visibility
project

112, 10% increase in supervisory patrols (* bench mark)
133, 10% increase in Beat Patrols by Gardai

134, 10% increase in Mountain Bike patrols

i35 10% increase in Marked Car patrols

134, 10% increase in Marked Van patrols

137, Number of calls where no at scene was given reduced to 30% of
Total Calls)

38, 60%(minimum) of all calls responded to within 15mins

139, 80% of priority 1{emergency calls) answered within E5mins

T4 92% of priority 1(emergency calls) answered within 30mins

Divisional Outcome: A Garda service that reflects the needs and priorities of the people of North Central Dublin
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