An Garda Siochana

For further information contact:
Office of the Chief Superintendent,
An Garda Siochana,

Bandon,

Co. Cork

Tel: ©23-52211

An Garda Siochana Strategic Goals 2008

1. National/International Security - To maintain national and international
security.

2. Crime - To significantly reduce the incidence of crime and criminal
behaviour.

3. Traffic - To significantly reduce the incidence of fatal and serious injuries and
improve road safety.
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Public Order - To significantly reduce the incidence of public disorder and
anti-social behaviour in our communities.

Ethnic and Cultural Diversity - To provide equal protection and appropriate
~ service, while nurturing mutual respect and trust.

Community Engagement - To build a Garda Service that reflects the needs
and priorities of the people of Ireland.
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Foreword

The Garda Divisional Policing Plan for Cork W.R. is focused on achieving
the desired outcomes of the strategic goals of the Garda Siochana Corporate

Strategy 2007 — 2009 and the Garda Siochana Policing Plan 2008. The key

imperatives of public safety, public confidence and transparent public
accountability will be reflected in the implementation of the plan.

Our strategic goals were developed through consultation with the public and private
organisations; County Councils; Government Departments; the policing priorities
identified in the Garda Public Attitude Survey 2007; and the Governments Policing
Priorities as determined under Section 20 of the Garda Siochana Act, 2005.

The Divisional Policing Plan facilitates the setting of priorities, monitoring and
evaluating performance and through sustained effort, including integrated teamwork
and partnership, achieve efficient and effective service delivery. We are determined
to effectively confront the key policing challenges of state security, crime prevention
and reduction, road safety, and public order maintenance. We will further enhance
and support our community engagement and our liaison with ethnic and culturally
diverse communities to build trust and confidence.

Our success will ultimately be measured by the Community we serve. Your feedback
and opinion is of vital importance to us and can be provided on an on-going basis'
through the comment cards available in the public office in each Garda Station or by
logging your comments on the Garda website at www.garda.ie

In policing Cork W.R. Division we are conscious of your goodwill and continuing
support. Our aim is to maintain and strengthen the beneficial partnerships and
networks already forged and further contribute to improving the quality of urban and

rural life.

R. F. Duggan

Chief Superintendent
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