An Garda Siochana




VISION

‘Excellent people delivering |
policing excellence’

MISSION

To achieve the highest attainable level of

Personal Protection, Community
Commitment

and State Security



"VALUES

Having respect for people and their needs

Protecting human rights

Being a courteous and caring public service

Maintaining partnerships with the community

Accepting individual responsibility

Ensuring transparent public accountability

Providing ethical leadership

Practicing disciplined professionalism

Being honest and truthful and adhering to the principles of fairness and justice
Promoting and accepting diversity in all its forms

Continuously learning and embracing change.



FOREWARD FROM THE CARLOW/KILDARE

DIVISIONAL OFFICER
CHIEF SUPERINTENDENT MICHAEL A. BYRNES,

The Garda Siochana Corporate Strategy 2007 to 2009 sets out the six Strategic Goals that An
Garda Siochana will strive to achieve over that three year period. The Strategy recognises the
need for change in how we go about our business to provide a clear and consistent focus on the
key public imperatives of Public Safety, Public Confidence and Public Accountability. Those
goals are contained in this Annual Policing Plan for the Carlow/Kildare Garda Division. The
Annual Policing Plan sets out the Actions and Performance Indicators on which performance
will be measured throughout 2008.

The 2008 Policing Plan is constructed with the Policing needs of the Public in mind. The Policing
Plan sets out in realistic and measurable manner how the Organisations Strategic Goals can be
achieved using the core universal principles of legality, necessity, proportionality, accountability
and non discrimination. ‘The Policing needs of the Public are identified and outlined in the Plan.
I am committed to providing a professional, well led and well managed policing service grounded
on Human rights principles and committed to real engagement with the Community. The
provision of a quality service, at all times, to the Community, whom we serve, will be the aim of
An Garda Siochana in the Carlow/Kildare Division and if shortcomings are identified, they will
be addressed immediately to the satisfaction of the provision of a quality service.

We will work in partnership with the Community we serve to provide a visible presence, an
effective response to crime and anti social behavieur and an improved sense of security for the
people who live in the Carlow/Kildare Garda Division. ‘

2008 heralds the beginning of the process to realign the Garda Divisions throughout the country.
The results will be Garda Divisions of Kildare, Wicklow and Carlow/Kilkenny. The Divisions will
be aligned to local authority boundaries. This process has already started and is set out at the
end of this Policing Plan. Our ultimate goal is to ensure that An Garda Siochana provide an
excellent policing service to all communities in the Carlow/Kildare Division.

Signed: : Chief Superintendent
(Michael ' :

A, : ' Byrnes)
Dated: 24™ January 2008 . _



Priorities for the Garda Siochana for 2008
Determined by the Minister for Justice, Equality and
Law Reform under Section 20 of the Garda Siochana Acts 2005 to 2007

Gun crime, organised crime and drugs

1. Fotarget gun crime. organised crime and drug trafficking, particularly through _

] the use, in particular, of specialist units and targeted operations such as Operation Anvil

E profiling, intelligence gathering and threat assessments in relation to individuals/groups
involved in these categories of crime

[ delivery on Garda actions and performances set out in the National Drugs Strategy

[ the pursuit by the Criminal Assets Bureau of the proceeds of crime, including, through the
presence of enhanced liaison arrangements between Garda Divisions and CAB, the assets of
those engaged at any level in drug dealing :

1 enhanced activities by the Drugs Units and the Force focusing, in particular, on places

throughout the country where the presence of drug dealing and the use of illicit drugs is likely,

Terrorism

2. To continue 1o combat terrorist activities specifically the threat posed by dissident paramilitary groups
and those who would use Ireland as a base for international terrorism.

Road traffic law enforcement
3. To meet the targets to be established in the new Road Safety Strategy - all efforts of An Garda
Siochana in this regard to be prioritised on the basis of risk assessments in terms of road safety.
4, To contribute, in conjunction with other authorities responsible, to the easing of road traffic congestion.

Public order
5. To combat, particularly in cooperation with other agencies and the community generally, the problems
of public disorder with particular emphasis on aleohol-related behaviour (including underage drinking)
and socially disadvantaged communities especially through utilisation of the legal mechanisms bemg
made available viz. ASBOs and behaviour warnings, closure orders, fixed-penalty notices.

Joint policing committees
6. To participate fully in the rull out of Joint Policing Committees in all local authority areas, allowing
greater responsiveness 10 local policing needs and the forging of local partnerships in addressing issues,

Deployment
7. To increase the proportion of Gardai on operational duty, including through increased civilian support.
8. To increase the level of high-visibility patrols, including through greater use of marked vehicles, linked
to the development during 2008 of a Garda Charter which will set out targeted response times and
levels of service, mc!udmg, frequency of high-visibility patrols.
9. Increased deployment should have particular regard to the policing needs of RAPID areas.

Resources
10. To develop and commence implementation of change and moderisation strategies in the areas of
human rescurces. information and communications technelogy, accommodatmn and transport which
will address the needs of the Force for the next five years and beyond.



11. To continue to promote recruitment of full-time and Reserve members of An Garda Siochédna in line
with the Programme for Government, and particularly from ethnic minority communities to allow An
Garda Siochdna reflect better the diversity of Irish society.

Crime prevention and reduction
12. To expand the juvenile liaison scheme to meet emergng needs in this area.
13. To continue the expansion of the Garda Youth Diversion Projects.
14. To monitor registered sex offenders and cooperate in particular with the PSNI and UK police forces so
as ko minimise the risk of re-offending thereby. contributing to t,ommumty safety,
15. To build on initiatives to combai homophobic and race crimes.
16. To cooperate with COSC in curbing the problem of domestic violence.
17. Ta take effective steps 1o protect vulnerable people living in isolated areas.
18. To target the use of knives for violent attacks.
19. To focus on high-value white-collar crime, particularly that of trading in contraband goods.

Hlegal immigration
20. To deploy the necessary resources to tackle effectively illegal immigration.

Human trafficking
21. To deploy the necessary resources, including international cooperation with other agencies, to deal with
the issue of human trafficking.



STRATEGIC GOAL ONE ~ NATIONAL & INTERNATIONAL SECURITY

To maintain National & International Security

Process Owner: Superintendent Pat Kavanagh
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STRATEGIC GOAL TWO - CRIME
To significantly reduce the incidence of crime and criminal behaviour

Process Owner: m:,wn::g:mmi Hro-:»m.z.:_:w»: - m...mcmﬁo_. Ashley O’Sullivan
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STRATEGIC GOAL TWO - CRIME - continued
To significantly reduce the incidence of crime and criminal behaviour
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STRATEGIC GOAL TWO — CRIME - continued
To significantly reduce the incidence of crime and criminal behaviour

Process Owner:
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STRATEGIC GOAL TWO ~ CRIME - continued
To significantly reduce the incidence of crime and criminal behaviour
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STRATEGIC GOAL THREE — TRAFFIC
To significantly reduce the incidence of fatal and serious injuries and improve road safety

Process Owner: Inspector P. Glennon

”mm_o.um_ .Po.ﬁgm

e ._.E.mnﬁn n:moanoﬁna of Road: Traffi G

: “Legislatice at identified Hotspots to

- detect atid prevent speeding, drink.
driving and Road Transport Offences.

+ " Develop and implement & targeted
S strategy todncrease ao.o:o:w.._px

" “Targeted .nwv.nﬁwamnﬂ of Road Traffic maa.%ommﬁ..

Transport me.mmm_..mmoa .

. _lonm_mum :.smzos. _Em:_mm:on to

- _.H.wwm.mﬁ,@, Fﬁo:_mouna raﬁWOvnBzos against
RV - v . o _mmzs@ o:mwmn and Samaﬁ oﬁ.ﬂm u\ocsm :

12




STRATEGIC GOAL THREE — TRAFFIC continued
To significantly reduce the incidence of fatal and serious injuries and improve road safety
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STRATEGIC GOAL FOUR - PUBLIC ORDER
To significantly reduce the incidence of public order and anti social behaviour in our communities

Process Owner : Inspector K. Lavelle

Operation Anvil patrols ~ District level
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STRATEGIC GOAL FOUR — PUBLIC ORDER - continued
To significantly reduce the incidence of public order and anti social behaviour in our communities
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Develop a Garda Diversity Strategy

Enstire the:Garda m.m.o\omww_w is representative of the

STRATEGIC GOAL FIVE — ETHNIC & CULTURAL DIVERSITY
To provide equal protection and appropriate service, while nurturing mutual respect and trust

Process Owner: Superintendent J Murphy
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STRATEGIC GOAL SIX - COMMUNITY ENGAGEMENT
To build a Garda service that reflects the needs of and priorities of the people of Ireland

Process Owner: Superintendent Tom Neville
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STRATEGIC GOAL $1X - COMMUNITY ENGAGEMENT - continued
To build a Garda service that reflects the needs of and priorities of the people of Ireland

Process Owner: Superintendent Tom Neville
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STRATEGIC GOAL SIX - COMMUNITY ENGAGEMENT - continued
To build a Garda service that reflects the needs of and priorities of the people of Ireland

Process Owner: m:zmliﬂwmm"ﬁ Tom Neville
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STRATEGIC IMPERATIVES
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Roscommon / Galway East ~ Roscommon
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South Eastern Region
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: : Targeted
ORGANISATIONAL PROJECTS - .+~ Timeframe. Owner
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Shengen .
RFT issued- .
<& Evaluation . .
. Contract discussion and project initiation
~ . Outsourcing of Safety Cameras .-
CL e Contrdcet negotiations
- Roll-out of system

Assistant Commissioner
Strategy - L
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