	Public Service Agreement 2010 -2014 (Croke Park Agreement)

	AN GARDA SÍOCHÁNA

	Part A – Progress on Departmental/Agency Action Plan

	 
	 
	 
	 

	1. Better human resource management Actions to include under this heading include reductions in numbers, redeployment, reconfiguration of service delivery, revisions in attendance arrangements, better attendance and absence management, etc.

	 
	
	
	 

	Terms of the Public Service Agreement 2010 – 2014
	Target Date as per Current Action Plan
	Action*
	Comment**

	(Transformation Agenda) 
	 
	 
	 

	Garda Síochána – 
	Implementation  
	ROSTERS
	 

	Sectoral Agreement
	Pilot & Review
3rd Quarter 2011
	Will constructively engage for the purposes of developing in 2010  and to be piloted and implemented as soon as possible thereafter,  a more effective Garda rostering system to more closely match the  availability of staff with policing demands, while protecting the welfare of members;
	New rosters are operational in the Garda Traffic Division, DMR which sees increased roads policing.  To progress the issues, the main partnership group led by two Assistant Commissioners and  a further sub-working group under the chair of Chief Superintendent, H.R.M.  were established. 

	Garda Síochána – 
	Immediate 
	GARDA TRAINING
	 

	Sectoral Agreement
	and 
on-going
	Will constructively engage in the enhancement of Garda training, in line with the Report of the Training and Development Review which has recently been published;
	Currently there is no training of Garda trainees at the Garda college, this project will be progressed further during the life time of the plan. 

	Garda Síochána – 
	Implementation 
	PERFORMANCE MANAGEMENT
	 

	Sectoral Agreement
	Pilot & Review
1st Quarter 2012
	Acknowledge that An Garda Síochána should be subject to performance management which takes account of the unique nature of a policing service, to be developed in 2010 and to be piloted and implemented as soon as possible thereafter
	This work is progressing well with both sides fully engaged.    There is a deep focus on individual performance whilst recognising most Gardai operate in teams.  Management have approved a position paper which is being discussed and progressed with the Associations. The Garda Staff Associations have agreed to bring forward by three months,  the launch of the pilot in respect of Performance Management.   


	Garda Síochána – 
	Implementation 
	REPORTING ARRANGEMENTS
	 

	Sectoral Agreement
	3rd Quarter 2011
	Will implement appropriate reporting arrangements involving members and civilian staff in the Garda Síochána;
	The operation of An Garda Siochana is greatly enhanced by the presence of civilian support staff. This item deals with the reporting in the limited area of non operational policing where members of Garda Siochana interact with civilian support staff.  


	2. Better Business Processes Actions under this heading would include efficiency measures including procurement, revisions to business process, reconfigurations and other changes to service delivery options, including sharing of service, revisions to regulatory/inspection actions, and so on.

	 
	
	
	 

	Terms of the Public Service Agreement 2010 - 2014
	Target Date as per Current Action Plan
	Action*
	Comment**

	Garda Síochána – 
	Implementation 
	CIVILIANISATION
	 

	Sectoral Agreement
	4th Quarter 2011
	Support the augmentation of the civilian staff of the Garda Síochána through appropriate redeployment of staff from elsewhere in the public service, with the objective of maximising the availability of members for duties of a policing character and enhancing support for policing services and undertake to co-operate with this process;
	This work is progressing well with additional Garda civilian staff being deployed to free up operational Gardai.  18 civilian call takers were recruited and trained in the specified timeframe. They were deployed in early April at the Garda Communications Centre, Harcourt Square, Dublin and their presence is proving very beneficial. Gardai have been redeployed to operational duties and there has been a lessening in the demand for the temporary replacement of Gardai to the centre on a daily basis.

	Garda Síochána – 
	Implementation 
	IMPLEMENTATION OF ICT STRATEGY
	 

	Sectoral Agreement
	1st Quarter 2011
	Will co-operate with the development, introduction and implementation of a new ICT Strategy (2010 to 2012);
	The I.C.T. Strategy was published in December.  There has been full acceptance of the strategy by all concerned.

	Garda Síochána – 
	Implemented 
	ELECTRONIC TRANSFER OF PAY
	 

	Sectoral Agreement
	4th Quarter 2010
	Will work constructively towards an arrangement whereby, on or before 31 December 2010, all payments, salary or otherwise, to members in the Garda Síochána shall be made exclusively by means of electronic funds transfer.
	With effect from 1st July 2011, all salary payments to members of An Garda Síochána will be made exclusively by means of electronoic funds transfer.  


	Garda Síochána – 
	Implementation 
	ELECTRONIC TRANSFER RECEIPTS
	 

	Sectoral Agreement
	3rd Quarter 2012
	Will work constructively towards an arrangement whereby all receipts for payments, salary or otherwise, to members in the Garda Síochána shall be made exclusively by means of electronic transfer.
	Work is ongoing with the Financial Shared Services to deliver this requirement.

	Garda Síochána – 
	Implementation 
	STATE CLAIMS
	 

	Sectoral Agreement
	1st Quarter 2012
	Garda Compensations claims dealt with by state claims agency process
	This matter was agreed with the Garda Staff Associations. There has been full acceptance of the new approach by all concerned and a closure process is being put in place to ensure all internal controls are recorded and it maybe that new legislation will ensure effective introduction of the new procedure which will provide greater efficiencies.


	3. Delivering for the Citizen Actions under this heading would include efficiency measures and improvements to the processes by which your Department/body delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.

	

	Terms of the Public Service Agreement 2010 - 2014
	Target Date as per Current Action Plan
	Action*
	Comment**

	Garda Síochána –
Sectoral Agreement
	Implemented
1st Quarter 2011
	SAFETY CAMERAS
Examine efficiencies accruing as result of the outsourcing of safety cameras
	The safety camera project commenced in  November 2010  with full "roll out" achieved in March 2011 in accordance with the plan. The project is now at full capacity with 6,000 hours of speed monitoring and detection outsourced to a commercial enmity "GoSafe".  Members of An  Garda Siochana are now concentrated on other areas of the road network and on other key road safety offences such as drink driving. At full capacity this all equates to 16,000 Garda man hours per month or 400 full time equivalent Gardai and reduced capital requirements in terms of fleet etc.


