An Garda Siochana

Policing Plan 2023

An Garda Siochana is currently in the middle of our Strategy Statement period 2022 — 2024.
Throughout this period our central mission is to ‘Keep People Safe’ and An Garda Siochana remains fully
committed to this.

Policing Plan 2023 is the second of three annual plans set out to realise the objectives of our Strategy
Statement and support the achievement of our central mission.

The priorities outlined in Policing Plan 2023 include strengthening community partnerships, proactively
preventing, disrupting and detecting crime, supporting the needs of victims, and safeguarding the
security of the State.

As a citizen, some of the specific activities that you will see progressed in 2023 will include:

Finalising the rollout of the Community Policing Framework - The Community
Policing Framework provides a methodology through which quality of life issues for
our communities, relevant to the role of An Garda Siochana, are addressed In
partnership with appropriate agencies, community groups etc.

The launch of our Equality, Diversity and Inclusion strategy, along with the rollout
of cultural and diversity awareness training, will enable the organisation to deliver a
policing service that recognises the diversity of the people we serve

Implementing a system of outcomes-based measurement for all crime types — This
will provide insight into why a sanction wasn’t achieved and provide rich data for
victims, stakeholders and policy formation

The Rollout of GardaSAFE emergency response system — This system will support
our commitment to victims and ensure that instant and vital information is provided
to Gardai on the frontline when responding to calls

Rolling out the Operating Model at Regional, National and Divisional level — The roll
out of the Operating Model will see consistent service delivery across Garda Divisions
with processes and operations that support frontline community policing

The work that An Garda Siochana will progress in 2023 will ensure that we can continue to have
strong engagement with our local, national and international partners to prevent, disrupt, detect and
Investigate all crime types, to enhance the safety of our roads and to address harm in the communities
we serve.



