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An Garda Siochana Policing Objectives 2011

1.

5'

Ensuring our Nation’s Security

Ensuring our national security is a core commitment for An Garda Siochana.
This goal demonstrates our unwavering focus on guarding national security
and in playing an active role in strengthening international security. We are
fully committed to maintaining a secure nation for all our communities.

Confronting Crime

In achieving this goal, An Garda Siochana will continue to confront crime in
all its forms. Our aim, in reducing crime and the fear of crime, is to ensure
that people feel safe in their homes and in their communities

Effective Roads Policing

An Garda Sfochdna is committed to making our roads safer and improving
the behaviour of all road users. We are dedicated to achieving a reduction in
the incidence of fatal and serious collisions on our roads during the lifetime
of this Strategy. We will develop and implement initiatives which deny the
use of our roads for criminal activity.

Ensuring a Peaceful Community

An Garda Siochéna recognises the need to engage directly with communities
to understand and respond to their concerns and to ensure a peaceful and safe
environment for everyone. Working with our communities will enhance
public confidence in our service by improving feelings of safety in the
community.

Working with Communities

This goal acknowledges that a community based approach is a priority for An
Garda Siochéna, in order to build and maintain trust and confidence in the
Garda service. We will deliver a service that recognises the diverse needs and
priorities of all the people and communities in Ireland.

An Excellent Organisation

An Garda Siochana, in implementing this goal, will maintain our focus on the
development of a highly professional organisation which acknowledges the
contribution of its people at all levels. We will use the resources available to
us in effective and innovative ways. In developing our people to be highly
motivated, we will ensure improved service to all members of the
community, which will assist in achieving the policing and community
centred objectives of An Garda Siochéna.
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Foreword from the Divisional Officer, Galway Division

The six strategic policing objectives for An Garda Siochana in 2011 are listed in the first page
of this document. These objectives set our strategic priorities for the year ahead and have
been drawn from An Garda Siochéna Strategy Statement 2010 - 2012.

This document sets out how the management and staff of the Galway Division will advance
these strategic objectives and contribute to national performance indicators through local
action. We are, as always, looking forward to the co-operation of the public in our efforts at
achieving our stated objectives.In this regard we also look forward to the continued assistance
and co-operation of local authorities, the Health Service Executive, state agencies, voluntaries
agencies and the business community.

This interaction will be availed of to continuously identify the requirements of our community
and their concerns and to find solutions, which enhance the service we provide.

A strong focus will continue to be maintained on anti-social behaviour and public disorder.
We are dedicated to achieving a significant reduction in fatal and serious collisions on our
roads. This will be achieved through the use of enforcement measures, education and the
promotion of a partnership based approach.

The Garda and civilian staff of the Galway Division are committed to providing a quality,
competent, helpful and efficient service to all our customers. I would welcome your views on
how we can improve on the service level provided. I would like to thank all of those who
made submissions and suggestions for this plan. There is a list of contacts on the last page of
this document.

“Ni neart go cur le chéile”

Signed: Dénall O Cualain
Ard-Cheannfort

Dated: 31° December 2010
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VISION

"Excellent people delivering

policing excellence’

MISSION

Working with Communities to Protect and Serve

VALUES

Honesty - Being honest and ethical and adhering to the principles of fairness and justice
ACCOUHtabill'ty - Accepting individual responsibility and ensuring public accountability
Respect = Having respect for people, their Human Rights and their needs

Professionalism - Providing a professional policing service to all
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Policing Priorities for An Garda Siochéna for 2011
Determined by the Minister for Justice and Law Reform

Background

The function of the Garda Siochana under section 7 of the Garda Sfochana Act 2005 is to provide policing and
security for the State with the objective of:

(a) preserving the peace and public order,

(b) protecting life and property

(c) vindicating the human rights of each individual

(d) protecting the security of the State,

(e) preventing crime

(f) bringing criminals to justice, including by detecting and investigating crime,

(g) regulating and controlling road traffic and improving road safety;

and carrying out such other functions conferred by law, including those relating to immigration.

In producing his policing plan the Garda Commissioner is required to have regard to the priorities of the Minister
for Justice and Law Reform and to the Garda Strategy Statement. The Commissioner is also required to have
regard to relevant Government policy. This includes the provisions of the Programme for Government and the
specific Government strategies in relation to drugs, human trafficking, youth justice, victims of crime, road
safety, and on domestic and sexual violence.

Priorities for 2011

The Minister has determined the following matters as priorities for the Garda Siochéna for 2011, in accordance
with Section 20 of the Garda Siochéna Act 2005.

Security
To protect the State and the people against terrorism in all its forms.

Crime
To combat serious crime, in particular organised crime.

Policing Communities
To achieve the maximum levels of safety for local communities and to provide a
community policing service which meets the demands of the public.

Roads Policing
To police the roads, in particular to reduce the number of deaths and serious injuries arising from
collisions.

Efficient use of resources
To promote efficiencies in resource allocation and deployment so as to enhance the policing service to
the public.

Victims of Crime
To support and protect all victims of crime and treat them with dignity. To keep all victims of crime
informed about the progress of their cases and bring offenders to justice promptly.

Human Trafficking
To prevent and detect human trafficking.
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Divisional Contact Details

Chief Superintendent Donall O Cualdin
An Garda Siochana
Mill Street

Galway

e O s i s S L L e (091) 538011

R s s e (091) 538081

BB oo i s e BT O donall.o.cualain@garda.ie
Garda Website ...t www.garda.ie

District Officers:

Superintendent Marie Skehill, Galway Garda Station ................cooooovoooo (091) 538016
Superintendent Noel Kelly, Salthill Garda Station ...........cc.coovvvveroosoorsooooo (091) 514727
Superintendent Enda Walshe, Loughrea Garda Station ................co..ooooveooii (091) 842877
Superintendent Pat Murray, Gort Garda Station ............co.oovueeveveomrrooooeeeeeososoooe, (091) 636407
Superintendent Anthony O Domhnaill, Clifden Garda Station ... (095) 22507
Superintendent Gear6id Begely, Tuam Garda Staton ..........oovveervoooooooeoo (093) 70846
Superintendent Cliona Richardson, Ballinasloe Garda Station.............c.coocoovovooo. (090) 9631896
Contact Numbers at Galwav Garda Station:
Communications Room............................._ . (091) 538000; 538001; 538002; 538003; 538009
Community Police: Sergeant Peadar BB o cvoiivisiis iitrrimitiinemsmnrerrerert sarsomerecesexsssnvnvenrssl (091) 778245
Crime Prevention Officer: Sergeant Pat Flanagan .............oo.ooovoovvooooooooo (091) 538651
Detective Inspector; D/Inspector Gerard ROCHE ....ccivueieeoicinnrssisssiesinssssmsemeeeemsem e, (091) 538021
Detective Unit: D/Sergeants John McElroy; William Beirne; Adrian O Neill ............_ (091) 538027
District Office: Sergeant Aine SCanlon............ccooouereeemmmossiosioseessesesoesee et eeeees e (091) 538016
Divisional Office: Sergeant Shane Cummins.............ooeereor oo (091) 538011
Drugs Unit: Sergeant Peter MCGUINNESS .......cv.ovecvuereeeeireeseeenseseessee s seses s oo (091) 538062
R R TR (091) 538079
Tt Gration OBREe TEIOBBAN.....cocumamiisarisisssnssossininsesmsrmmassosootosssstsnssmmsesem s mmmseseessd (091) 778244
PO S EIIONT. s ousuvesiainasscssuiunsiossi it iAo iovemerersnssasnir e iebiad (091) 538030; 538031; 538032
Juvenile Liaison Office: Gardai Michael Heaney; Gerard Fahy, Ciara Moran................. (091) 778246
BN IOD v crvmeommmvsctensosossssssmssommanens sV eSS G e iR emsenseenel oo L L (091) 768005
TR O ey R R i B A e (091) 538040; 538041
Regional Office: Inspector Sean Colleran............... R e T e ies (091) 538006
Sergeant i/c: Sergeant Padraic DOIAN ...........c.ocuueeoieoviueirioseeeeeeeses oo (091) 538042
Traffic Unit: Sergeants: J. J. Burke; Patrick Barrins........ooooeovoooeoooooooo (Liosban) (091) 768007
(Oranmore) (091) 388035
Contact Numbers at Other District H.Q. Stations:
Salthill Garda Station ... (091) 514720
Lioughred Garda SIAHION ......c..csiiiiniisaisiiomssmmssisssmsmasssssssesssmseeresssssssesssesessssssseessmssmsemss (091) 842870
REE ST BRI oo edussisinssiariat dossaon sniios eiivs 5 ot ssssmosammmeememanea st bmsmere o gusne (091) 636400
IR G ol SO essonscanionsiiorsossissssaissenssinssassonsbies iosiiiassssssammommcem e eeecs ot s st ens (095) 22500
il iR B = OO e e N (090) 9631890
oo OB BIRHION L. . covovssvismnssnscassiasssass dusionensibonss ot ssssseasesats ot ieLis s R et (093) 70840

Ag obair le Pobail chun iad a chosaint agus chun freastal ortlng'Working with Communities to Protect and Serve



