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Foreword 
 
I am pleased to introduce the Annual Policing Plan 2010 for the DMR East Division. An 
Garda Síochána’s Corporate Strategy 2010-2012 sets out the Vision, Mission, Values and 
Strategic Goals which is the foundation on which we will pursue our Strategic Goals.  Within 
that framework the DMR (East) Garda Division Policing Plan sets out the goals of this 
Division over the next 12 months. These goals will in turn be reflected in the Policing Plans 
developed in each of two Districts in the DMR East Division. 
 
 
Our success will ultimately be measured by the Community we serve.  I am cognisant of the 
potential impact of the changed economic circumstances which face us and have every 
confidence that with continued dedication and perseverance that we will deliver an excellent 
policing service to the communities we serve.  I am committed to delivering an optimum 
policing service based on engagement with the community, by maintaining an effective 
response to crime and antisocial behaviour, making our roads safer and an improved sense of 
security for everyone in the community.   
 
 
The Mission Statement of An Garda Síochána is “Working with Communities to Protect & 
Serve”.  It is therefore incumbent on us to respond appropriately to the day to day policing 
needs in an efficient and effective manner.  It is imperative that we continue to deliver a 
professional policing service in a manner which reflects the core values of Honesty, 
Accountability, Respect and Professionalism. 
 
 
We remain committed and strive to achieve the highest standards while providing a 
professional police service to all communities.   
 
 
 
Philip Moynihan  
Chief Superintendent  
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Working with Comm Protect and Serve 
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 policing excellence` 
 

 

 

unities to 

 

UUEEESSS   

Honesty - Being honest and ethical and adhering to the principles of fairness and justice 

 

 

 

 

Accountability - Accepting individual responsibility and ensuring public accountability 

Respect - Having respect for people, their Human Rights and their needs 

Professionalism - Providing a professional policing service to all 
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Draft Priorities for An Garda Síochána for 2010 
Determined by the Minister for Justice, Equality and Law Reform 

 
Background  
The f  to 
rovide policing and security services for the State with the objective of:  

ving peace and public order,  

 

g and investigating crime,  
and improving road safety;  

 the 
 Minister for Justice, Equality and Law Reform and to the Garda Strategy 

tatement. The Commissioner is also required to have regard to relevant Government 

he Minister has determined the following matters as priorities for the Garda Síochána 
r 2010, in accordance with Section 20 of the Garda Síochána Act 2005.  

 Communities  
nities.  

e Garda response to 
alls for service and which will contain commitments on the level of community policing 

lic can expect from Gardaí.  

ber of deaths and serious injuries 
rising from collisions.    

an trafficking and to protect victims. 

unction of the Garda Síochána under section 7 of the Garda Síochána Act 2005 is
p
(a)        preser
(b)        protecting life and property  
(c)        vindicating the human rights of each individual  
(d)        protecting the security of the State, 
(e)        preventing crime  
(f)   bringing criminals to justice, including by detectin
(g)        regulating and controlling road traffic 
 
and carrying out such other functions conferred by law, including those relating to 
immigration.  
 
In producing his policing plan the Garda Commissioner is required to have regard to
priorities of the
S
policy. This includes the provisions of the Programme for Government and the specific 
Government strategies in relation to drugs, youth justice, victims of crime, road safety, 
and on domestic and sexual violence.  
 
 
Priorities for 2010  
T
fo
 
Security  
To protect the State and the people against terrorism in all its forms.  
 
Crime  
To combat serious crime, in particular organised crime.  
 
Policing
To achieve the maximum levels of safety for local commu
 
Customer Service  
To complete and implement a Garda Charter which will improve th
c
service which the pub
 
Roads Policing  
To police the roads, in particular to reduce the num
a
 
Human Trafficking  
To prevent and detect hum
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Divisional Outcome :  A secure Nation.  An active role in enhancing National Security 

Ensuring our Nation’s Security 
Ensuring our national security is a core commitment for An Garda Siochána. This goal demonstrates our unwavering focus on guarding 

national security and in playing an active role in strengthening international security. We are fully committed to maintaining a secure nation for 
all our communities 

Regional Actions Regional Indicators Divisional Actions Divisional 
Indicators 

Process Owners 

Identify and analyse any threat to 
National security and respond 
appropriately 
 
Analyse any threat to National 
Security and respond appropriately 
 
 
Enhance our capability to respond to 
security threats within in the Region  
 
 
Develop intelligence led operations 
targeting organised crime gangs and 
utilise all appropriate legislation in 
targeting those groups 
 
 
 
Further develop and manage our 
Regional capability in relation to 
major emergency management and 
assess Regional planning state of 
readiness 
 
 

Number of serious breaches of 
security at National facilities 
 
 
Number of facilitates risk 
assessed 
 
 
 
Number of Criminal gangs 
profiled 
 
 
 
Number of operations to target 
organised crime gangs 
 
 
 
 
 
 
Number of Major Emergency 
Exercises conducted 

List the number of Embassies and 
their residences. 
 
Produce Directory including Pin 
Mapping and Contact Persons 
 
 
Groups and individuals 
Identified and profiled every quarter 
 
 
 
Operations to target organised crime 
gangs every quarter 
 
 
 
 
 
 
Emergency plans reviewed and 
updated. 
Review of Major Emergency for 
Dunlaoghaire Harbour/Leopardstown 
Races. Number of interactions with 
the Central Bank, Sandyford to 
include a review of protection order. 
 

 
 
Number of Risk 
Assessments completed 
in respect of Embassies 
and their residences 
each Quarter 
 
 
The number of groups 
and individuals 
Identified and profiled 
every quarter 
 
Number of operations 
to target organised 
crime gangs every 
quarter 
 
 
 
 
Number of Major 
Emergency Table Top 
Exercises conducted. 
 
 
Number of emergency 
plans reviewed. 
 

 
 
Inspector Creighton. 
Cabinteely. 
Inspector D. Dillon 
Blackrock. 
Sgt J.Moran, Crime 
Prevention Office 
 
 
 
 
 
 
Superintendent 
Fitzgerald Dunlaoghaire 
 
Superintendent  
McCahey 

Blackrock 
 
 

 
Inspector Wildes. 
Dunlaoghaire. 
 
Inspector Creighton. 
Cabinteely. 
 
Inspector D. Dillon. 
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Confronting Crime 
In achieving this goal, An Garda Síochána w aim, in reducing crime and the fear of Crime, is to ill continue to confront crime in all its forms. Our 

ensure that people feel safe in their homes and in their communities 
Regional Actions Regional Indicators Divisional Actions Divisional Indicators Process 

Owners 
 
Tackle organised crime by: 
 

 Develop Intelligence led 
operations to target 
organised crime gangs 

 
 

 Further develop our 
capability to deal with on 
street drug dealing and 
put operations in place to 
deal with same 

 
 
 

 Work in co-operation 
with Cab to target and 
profile criminals utilising 
proceeds of crime 
legislation 
 

 
 Profile Human trafficking 

networks and develop 
targeted operations as a 
response 

 
Target  crime by, 
  

 Further develop our 
capability to target High 
volume property crime 

 
 
 

Number of profiles completed 
 
Nu ber of operations to target m
organised crime gangs 
 
Nu ber of Intelligence led operations m
targeting drug dealing. 
Nu ber of detections in relation to m
sale/supply of drugs 
 
 
 
 
Number of persons profiled by 
divisional asset profilers and forwarded 
to CA 
 
 
 
 
En nced profiling on the incidences ha of 
hu witman trafficking for exploitation h 
a vi ons ew to increase detecti
 
 
 
 
 
 
Decrease in volume crime 

    
 
                                                        

Movement of Criminal gangs 
monitored in D.M.R East. 
Shared intelligence Inter 
Divisional operations. Ring 
checkpoints inter District 
 
Conduct Intelligence led 
operations. 
One Coordinated search per 
month on identified target 
 

 
 
 
Increase number of Divisional 
Asset Profilers 
 
 
 
 
Shared intelligence National 
Units and conduct joint 
operations 
 
 
Weekly Crime Management 
meetings. Impliment iniatives in 
response to trends .Ongoing 
review of these initiatives 
 

 
 
 
Number of armed checkpoints. 
Monthly Progress report. 
Number of Bulletins issued. 
Number of intelligence reports 
 
 
Number of operations. 
Number of Premises Sear hed c
Number of detections in 
relation to sale/supply of ugs dr
 
 
 
Number of profiles sent to 
CAB. 
 
 
Number of detections 
 
 
 
 
Decrease in Volume crime 
 
 
Increase in detections 
 
 
Number of initiatives 
 

 
 
 
D/Inspector  
E.O.Reilly 
Dunlaoghaire. 
D/Inspector  
M.Cummins 
Blackrock 
 
 
 
 
 
 
 
 
D/Inspector  
E.O.Reilly 
Dunlaoghaire. 
D/Inspector  
M.Cummins 
Blackrock. 
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and crimes against the 
person 

 Utilising our crime 
analysis service develop 
intelligence led 
operations to target 
domestic burglaries, 
shoplifting & bicycle 
theft 

 Engage with other 
agencies and 
communities to develop 
our response to all crimes 

 Fully investigate all 
crimes of a 
domestic/sexual nature 
and provide appropriate 
support to victims of 
these crimes 

 
 Continue to manage  risk 

assessment of sex 
offenders 

 
 Develop operations to 

reduce crimes involving 
prohibited weapons based 
on analysis of hot spots 
where knives are used 

 
 Develop intelligence led 

operations to target the 
sale of counterfeit goods 
with specia sis on l empha
cigarette smuggling 

 
 Ensure appropriate 

training for persons 
involved in the 

 
 
 
Increase in detections 
 
 
 
 
 
 
Number of persons arrested for 
domestic violence crimes 
 
 
 
 
 
 
 
 
 
Sex offenders managed 
 

 
 
Number of persons arrested for 
possession/use of  prohibited weapons 
 
 

 
Number of intelligence led 
operations/searches/seizures to target 
the sale of counterfeit goods 

 
 
 
Number of Gardaí trained in the 
management and investigation of crime 
 

Perform LUAS/ DART Burglary 
patrols to reduce crime in the 
District 
 
Crim d to e analysis service utilise
develop  operations to target 
domestic burglaries, shoplifting & 
bicycle theft 
 
Improve the District Crime 
Prevention capability through 
Business Watch, Neighbourhood 
Watch, Campus Watch and 
Hospital Watch. 
 
Fully investigate domestic 
Violence / Crimes of sexual 
nature and provide appropriate 
support to such victims. 
                                             
Manage ent of risk assessment m
of sex Offenders maintenance of 
register. 
 
Implement initiatives to reduce 
crimes involving prohibited 
weapons and identify target areas 
          
 
Liaise with communities/agencies 
in response to crimes. 
Target the sale of counterfeit 
goods with special emphasis on 
cigarette smuggling. 
 
Develop Divisional 
programmes/seminars to enhance 
the investigative techniques of all 
personnel.  

 
 
 
Number of interactions and 
iniatives 
Implemented in response to 
Crime 
 
 
 
 
Number of detections 
domestic violence 
 
 
Number of detections sexual 
crimes. 
Number of Offenders on 
register 
 
 
 
 
Number of areas identified 
and targeted. 
Number of detections. 
 
 
 
Number of operations / 
searches /seizures of 
counterfeit goods. 
 
 
 
 
Number of divisional 
personnel trained in specialist 
crime techniques.                        

Superintendent 
Martin Fitzgerald 
Dunlaoghaire           
/                         
Superintendent 
Liam McCahey 
Blackrock 

 
 
 
 
 
 
 
 
 
Inspector M. 
Delmar 
 
 
 
 
 
Inspector M. 
Delmar 
 
 
 
 
 
 
 
Superintendent 
Martin Fitzgerald 
Dunlaoghaire /         
Superintendent 
Liam McCahey 
Blackrock. 
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management and 
investigation of crime 

 
 
 
 

 Further develop our case 
management system 

 
 
 
 
 
 
 
 
 

 Examine the warrants 
execution process with a 
view to improve 
execution rates 

 

 
 
 
 
 
 
Appoint an Inspector in each District 
top oversee the implementation of the 
case management system 
 
Number of Gardaí trained in case 
management 
 
Number of persons subject to case 
management 
 
 
Improved warrant execution rates 
 
 
 
 

 
 
 
100% of arrested persons photographed 
and fingerprinted where legal authority 
exists 

 
Other arrested persons invited to 
provide fingerprints voluntarily 

 
 
 
 

Local input in programmes in 
Continuous Professional 
Development Courses to reflect 
District needs in response to 
Crime. 
 
Appoint an Inspector in each 
District top oversee the 
implementation of the case 
management system 
 
 
 
 
 
 
 
Implement measures to improve 
warrant execution rates. Monthly 
warrant activity reports to 
include execution attempts 
produced /monitored by each 
Inspector for each sub district 
station. 

                                                        
100% of arrested persons 
photographed and fingerprinted 
where legal authority exists 
 
Other arrested persons invited to 
provide fingerprints voluntarily 

 
          
 
 
 
                                                   

Number of Gardaí trained in 
case management 
 
 
Number of persons subject to 
case management. 
 
 
       
 
 
Number of Bench Warrants / 
Penal /Distress and Committal 
orders executed. 
  
                    
             
                                          
 
Number of persons arrested 
Number of persons 
photographed / fingerprinted     
Percentage of persons 
Photographed / fingerprinted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Inspector 
T.Condon. 
Inspector 
D.Dillon. 
Sgt M.Lynch 
J.L.O 
 
 
 
 
Each Inspector 
 
 
D/Inspector  
E.O.Reilly. 
Dunlaoghaire. 
 
D/Inspector  
M.Cummins. 
Blackrock. 

 
Divisional Outcome : Re Cduced Crime and Fear of rime 
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Effective Roads Policing 
An omm tted to making our roads safer and ur of all r users. We are dedicated to achieving a  Garda Síochána is c i improving the behavio oad 

reduction in the incidence of fatal and serious c  th lifetime of this Strategy. ollisions on our roads during e 
We will develop and implement initiatives iminal activity. which deny the use of our roads for cr

Regional Actions Regional Indicators Divisional Actions Divisional 
Indicators 

Process 
Owners 

Imp m s Ple entation of Regional Road olicing 
Operational Plan 2010 
 
Continued identification of collision prone 
locations leading to targeted enforcement of 
road traffic and road transport legislation. 
 
Use   of analysis service to ensure 
inte ellig nce led enforcement and casualty 
red iouct n strategies 
 
Pla  sin to be developed by each Divi onal 
Officer ndaimed at reducing deaths a  
serious injuries in their Division and 
support ffic) Divisioned by DMR (Tra  
 
 
Increased enforcement on speed lim or its f
goods vehicles and buses in line with 
Government Road Safety Strategy 2007-
2012. 
 
 
Develop and implement co-ordinated 
initiatives to confront, 
 

 Speeding, 
 Impaired driving  
 Non wearing of safety belts 

 
 
 

 
 
 
 
 
 
 
 
 

Reduction in serious injuries and fatal 
collisions 
 
 
 
 
 
 
 
Number of speed detections of HGV’S 
and Buses 
 
 
 
Number of operations to confront drink 
driving, speeding and the non-wearing of 
safety belts.  
 

 
 
 
 
 

Deployment of Divisional Traffic 
resources at Collision prone 
locations 
 
 
Implement speed operations on 
defined ‘Unit’ days in co unction nj
with pre planned Roads P g olicin
Operations – Tispol ops etc  
 
 
Implement and  co ordinate 
operations aimed at detecting 

 Speeding 
 Impaired  

  driving 
 Non-wearing of safety 

belts 
 
 
 
 
 
Increase in number of drivers 
breath tested following collisions 
 
 
 
 
 
 
 

Reduction in serious 
injury and fatal traffic 
accidents in the 
Division 
 
 
 
Numbers of defined 
‘Unit’ operations 
conduced as per Roads 
policing Calendar 
 
No of  speed 
detections for 
H.G.V.’s 
 
Number of speed 
detections  for Buses 
Number of F.C.P.S. 
issued for 
Speeding 
 
 
Number of M.A.T. and 
ordinary Checkpoints 
conducted. 
Number of FCPS 
issued for non-wearing 
of safety belts. 
Monitor CT(68) on 
pulse (challenge where 
assigned box not 

Superintendent 
Martin 
Fitzgerald 
Dunlaoghaire /   
Superintendent 
Liam 
McCahey 
Blackrock. 

 
 
 
 
 
 

Divisional 
traffic 
Inspector 
 
 
 
 
 
 
Divisional 
Traffic 
Inspector 

 
Superintendent 
Martin 
Fitzgerald 
Dunlaoghaire /   
Superintendent 
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Use of Sec. 12 RTA 1994 in all traffic 
collisions 
 
 
 
Further develop road safety education to 
schools and colleges 
 
Maximise the effective use of technology in 
both traffic and crime related 
operations(CCTV+ANPR) 
 
 
 
 
 
 
 
 
 
 
Targeted Operations involving traffic and 
non traffic personnel in both traffic and 
crime policing 
 

 
 
 

Percentage of drivers  involved in traffic 
collisions  breath tested 
 
 
 
Number of presentations made to 
schools/colleges 
 
Number of memb ained in PUMA ers tr
speed detection and ANPR 

 
 
 
 
 
 
 
 
 
 
 

Number of Intelligence led operations 
combating  both traffic and crime 
policing 

 
 

 
 
. 
 
 
 

 

 
 
 
Assign dedicated trained traffic 
personnel on a structured part time 
basis t en to o deliver “It won’t happ
me’ programme 
 
 
 
Assign Traffic personnel for 
PUMA/ANPR training 
 
 
 
 
 
 
 
 
 
 
 
 
Increase co operation between 
DDU/C and Traffic unit TF/

completed) 
 
 
Number of 
presentations made to 
schools and colleges 
 
 
 
 
Number of traffic 
personnel trained on 
PUMA/ANPR 
 
Deployment of ANPR 
on Mobile patrols, 
Static Checkpoints and 
crime related 
operations 
Number of joint 
Intelligence led 
operations carried out 

Liam 
McCahey 
Blackrock 
 

Divisional 
Traffic 

Inspector 
 
 

 
 
 

Divisional 
Traffic 

Inspector 
 
 
 
 
 
 
 
 
 

Divisional 
Traffic 

Inspector 
 

 
 

D/Inspector 
‘F’ and ‘W’ 

 
Divisional Outcome : Safer roads and improved road user behaviour leading to a reduction in dea eths and serious injuri s. 

. 
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Ensuring a Peaceful Community 
An Garda Síochána recognises the need to engage directly with communities to understand and respond to their concerns and to ensure a peaceful 
and safe environment for everyone. Working with our communities will enha ce public confidence in our serv e by improving feeln ic ings of safety in 

the community. 
 

Regional Actions Regional Indicators Divisional Actions Divisional 
Indicators 

Process Owners 

 
Further develop the case management 
system 
 
 
 
Engage with Joint Policing Committees 
in relation to the establishment of local 
policing Fora 
 
 
Through proactive analysis identify 
public order hotspots 
 
 
 
Deploy appropriate resources to public 
order hotspots identified in respect of 
alcohol and drug related anti social 
behaviour and youth crime 
 
Engage effectively with local 
communities to reduce the incidents of 
public disorder and anti social behaviour 
 
Reduce the fear in communities caused 
by the incidents of anti-social behaviour 

 
Crime d  case management system expanded an
Inspector ery District to manage s appointed in ev
case management 
 
 
Local Policing Fora establishe  in every Drug d
Task Force area 
 
 
 
Public disorder/assaults/crimi l damage reduced na
 
 
 
 
 
 
Number of Behaviour Warnings, civil orders, 
good b rs ehaviour contracts and behaviour orde
under the Criminal Justice Act 2006. 
Numb  Cautions ad inistered er of Adult m

 
Fu her develop the case rt
management system 
 
     
 
Establish Local Policing Fora  
 
 
 
Ide tify target areas and n
introduce initiatives 
 
 
 
 
 
De icated patrols in target d
areas in respect of alcohol and 
drug related anti social 
behaviour and youth crime. 
Engage with local 
communities to reduce fear 
and number of public disorder 
and anti social behaviour 
incidents 
 
 

 
D/Inspect  in ors
Dunlaoghaire 
/Blackrock to submit 
progress report each 
quarter 
 
Number of meetings 
and initiatives per 
quarter 
 
Number of Public 
Order Incidents. 
Number of Criminal 
Damage Incidents. 
Number of Assaults 
 
Number of Behaviour 
Warnings, civil 
orders, good 
behaviour contracts 
and behaviour orders 
under the Criminal 
Justice Act 2006. 
Number of Adult 
Cautions administered 
Number of referrals to 
National Juvenile 
Office. Number of  
detections  under the 
Public Order Acts 

 
Inspector T.Condon 
 
Inspector D.Dillon  
 
Sgt M.Lynch 
 
 
 
C/Superintendent Mo ihan yn
 
 
 
Inspector W.Wildes 
Inspector. M.Mooney 
 
 
 
 
 
 
 
 
Superintendent Martin 
Fitzgerald Dunl        aoghai e /       r
Superintendent y  Liam McCahe
Blackrock 

 
 

Divisional Outcome : Safer and more peaceful local communities 
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Working with Communities 
This goal acknowledges that a community based approach is a priority for An Garda Síochána, in order to build and maintain trust and confidence 

in the Garda service. 
We will deliver a service that recognises the diverse needs and priorities of all the people and communities in Ireland. 

Regional Actions Regional Indicators Divisional Actions Divisional Indicators Process Owners 
Examine ocesses  Community Policing pr
in consu cies and ltation with partner agen
the wider community with a view to 
improving community service delivery 
 
Develop our problem solving capability 
for Gardaí deployed in Community 
Policing 
 
Implement National strategies in relation 
to Diversity, Older people, Youth & 
Children 
 
Develop our community policing 
capability for Gardaí deployed on 
Community Policing 
 
To maintain and develop Community 
Policing initiatives through out the 
Region 
 
 
Develop a call back mechanism to 
persons subject of crimes against the 
person 
 
Engage with and support communities 
with particular emphasis on the  
vulnerable in society 
 
Provide appropriate service to victims of 
crime with particular emphasis on the 
vulnerable categories as set out in the 
Victim Charter 

National Model of Community 
Policing rolled out in every 
District 
 
 
Number of Gardaí trained in 
problem solving 
 
 
Action strategies in relation to 
Diversity, Older people, Youth & 
Children 
 
 
 
Community Policing initiatives 
maintained 
 
 
 
 
 
Letter issued to every victim in 
appropriate cases 
 
 
The number of persons of  
pensionable age, who have been 
victims of Domestic Burglary or 
Assault, that have received a visit 
from their Community Garda and 
have been given crime prevention 
strategies and reassurance 

Examine and develop Community 
Policing with partner agencies and the 
communities to improve service 
provided 
 
Provision of train ing  ing in problem solv
through Contin ous professional u
development 
 
Action National strategies in relation to 
Diversity, Old  people, Youth & er
Children. 
 
 
 
Develop our c munity policing om
capability for Gardaí deployed on 
Community Po cing. li
 
 
 
 
Develop a call back mechanism to 
pe sons subjectr  of crimes against the 
person 
 
Actively engage  with victims of Crime  
 
Conduct surve w many crime y as to ho
Victims actual  updated/improved ly
security since commission of crime 
 
Target elderly communities in an effort 
to inhibit the activities of bogus/ scam 
callers    

Communi bmit ty Gardaí to su
briefing d hly  ocuments mont
 
 
Num ined in ber of Gardaí tra
problem solving in each 
District 
 
F Di r Persons strict Olde
Cons tation Committee to beul  
further developed and 
expanded. 
Num itiatives ber of in
impl mented in relation to e
strategies 
 
Ongoing review of 
Community Policing 
initiatives 
 
 
 
 
 
Number of letters sent to 
crime victims 
 
 
Number of call back visits 
 
  

      
 
                                     
Inspector T.Condon. 
Inspector D.Dillon 
 

 
 
 
 
 
 
 

Superintendent Martin 
Fitzgerald Dunlaoghaire/ 
Superintendent Liam 
McCahey 
Blackrock 
 
 
 
 
 
 
 
Inspector T.Condon. 
Inspector D.Dillon 

 
 
 
 
 

Divisional Outcome : Trust and confidence in the Garda service 



 

An Excellent Organisation 
An Garda Síochána, in implementing this goal, will maintain our focus on the development of a highly professional organisation which acknowledges 

the contrib ll levels. ution of its people at a
We will use the ure improved  resources available to us in effective and innovative ways. In developing our people to be highly motivated, we will ens

servic . e to all members of the commun sist in achievin d community s of An Gaity, which will as g the policing an  centred objective rda Síochána
Regional Actions Regional Indicators Divisional Actions Divisi l ona

Indica ors t
Process 
Owners 

 
 
 
Further develop the Corporate 
Risk Matrix 
 
 
 
 
Further develop our public order 
tr ning capability ai
 
 
 
I rease the number of On-Scene nc
Commanders 
 
 
 
I rease the number of trained nc
negotiators 
 
 
 
 
Ensure that Gardaí both in uniform 
an rn out d plainclothes will tu
appropriately when going on duty.  
 

 
 
 
Risks id  to contentified and measures put in place rol, 
monitor and evaluate risks 
 

 
 

 
Numbe  trained in public order r of Gardaí
 
 
 
 
Numbe e Commanders trained r of On-Scen
 
 
 
                                                                                          
Numbe of negotiators trained r 
 
 
 
 
 
 
Superv rneisors will ensure that Gardaí are tu d out  at 
the highest standards 

 

 
 
 
Action the elements of the Corporate risk 
Matrix 
 
 
 
 
Provide adequate Public Order to meet needs 
Of the Division 
 
 
 
Increase the number of On-Scene 
Commanders 
 
 
 
Increase the number of trained egotiators n
 
 
 
 
 
 
Implement HQ Directive No 114/09 – Dress 
Code for Gardaí and Civilian Staff Members 
 

 
 
 
Number of risks 
identified / evaluated and 
measures put in place 
 
 
 
Number of Gardaí trained 
in Public Order 
 
 
 
Number of On scene 
commanders trained 
 
 

 
Number of ne tiators go
trained 
 
 
 
 
 
Supervisors will ensure 
that Gardaí are turned out  
at the highest standards 
 
 
 

 

 
 
 
 
 

 
 
Superintendent 
Martin Fitzgerald 
Dunlaoghaire /        
Superintendent 
Liam McCahey 
Blackrock 
 

 
 
 
 
 
 
 

Superintendent 
Martin Fitzgerald 
Dunlaoghaire /        
Superintendent 
Liam M 
McCahey 
Blackrock 

 
 

Divisional Outcome ve use of resources.   :  Highly motivated people; better service to citizens; more effecti
 


