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‘Working with our Communities’ 
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Foreword  from Chief Superintendent Donáll Ó Cualáin - Clare Division 

 

The Clare Division Policing Plan for 2010 incorporates the strategic policing objectives set 

 community policing initiatives will be 

ery much to the fore in the coming year. This most welcome interaction will be availed of to 

o Police Service can solve all problems that arise in an area on their own. Partnership and 

and community centred objectives of An Garda Síochána. 

out by the Garda Commissioner in An Garda Síochána’s Annual Policing Plan 2010.   It sets 

out our strategic priorities for the first year of our Strategy Statement 2010 -2012.   

 

An Garda Síochána has engaged in comprehensive consultations with the community and 

with other partners, in order that their priorities and concerns are at the core of our Policing 

Plan.   Policing is very important to the well being of any community and we will continue to 

deliver our service to the people of the Clare Division in a planned, sustained, professional 

and accountable fashion. We are deeply committed to providing the best quality police service 

possible.   I am cognisant of the valuable interaction which exists between An Garda Síochána 

and the community we serve and the development of

v

continuously identify the requirements of our community and their concerns and to find 

solutions which will enhance the service we provide.  

 

N

consultation are vital and I look forward to continued co-operation with the Joint Policing 

Committees, other emergency services, community groups, HSE, and local authorities.   

 



 In 2010, the Clare Division will further improve its capacity to deal with serious and 

organised crime.   This task will be further enhanced by the provision of the Western 

Regional Response Unit, which is intended to be operational from the early part of the year. 

 strong focus will continue to be maintained on anti-social behaviour and public disorder. 

inally, I invite submissions on any aspect of our policing plan from any group/organisation 

r individual who feel that they have a contribution to make in this area.   I have included the 

nior management team in the Clare Division which includes the 

, Killaloe and Kilrush.  

ONÁLL Ó CUALÁIN 

HIEF SUPERINTENDENT 

anuary, 2010. 

 

 

 
 
 

   

   

   

   

 

The prevention and detection of crime is at the core of our policing function.   The Clare 

Division will continue to target people who commit crimes of any nature and will ensure that 

we use all our resources effectively and efficiently to achieve the best results.   

 

A

We are dedicated to ensuring that the recent downward trend of fatal road traffic collisions 

continues throughout 2010.   This will be achieved through the use of enforcement measures, 

education and the promotion of a partnership based approach.  
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Working with Comm  Protect and Serve 

VVVAAALLLUUUEEESSS   

 

Honesty - Being honest and ethical and adhering to the principles of fairness and justice 

Accountability - Accepting individual responsibility and ensuring public accountability 

espect - Having respect for people, their Human Rights and their needs 

Professionalism - Providing a professional po cing service to all 
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o police the roads, in particular to reduce the number of deaths and serious injuries 

arising from collisions.    
 
Human Trafficking  
To prevent and detect human trafficking and to protect victims. 

 
 
 

Priorities for An Garda Síochán
Determined by the Minister for Justice, Eq

 
Background  
The function of the Garda Síochána under section 7 of the Garda Síochána Act 2005 is
provide policing and security services for the State with the objective of:  
(a)        preserving peace and public order,  
(b)        protec
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(d)        protecting the security of the State,  
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(f)   bringing criminals to justice, including by detecting and investigating crime,  
(g)        regulating and controlling road traffic and improving road safety;  
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Policing Communities
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Ensuring our Nation’s Security 
Ensuring our national security is a core commitmen oal demonstrates our unwavering focus on guarding t for An Garda Síochána. This g
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Key actions This will be achieved by Performance Indicators Process Owner Outcome 
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Confronting Crime 
In e achieving this goal, An Garda Síochána will continue to confront crime in all its forms. Our aim, in reducing crime and th

fear of crime, is to ensure that people feel safe in their homes and in their communities 
Key actions This will be achieved by Performance Indicators Process Owner Outcome 
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Effective Roads Policing 
An Garda Síochána s committed to making iour of all road users. We are dedicated i our roads safer and improving the behav

to achieving a reduction in the incidence of fatal and serious collisions on our roads during the lifetime of this Strategy. 
We ll develop and impleme  our roads for criminal activity. wi nt initiatives which deny the use of

Key actions This will be achieved by Performance Indicators Process Owner Outcome 
Intelligence led 
nforcement of Road 
raffic and Road 
ransport Legislation 

ontinuing to deliver high 
sibility enforcement by targeting 
ontinuing to deliver high 
sibility enforcement by targeting 

nt road user behaviour on the 
ional Road Network 

152 Mandatory Alcohol Testing ( MAT) Checkpoints carried out in the 

At least 800 persons breath tested within the Division per month. 

2 MAT’s carried out in Collision Prone Zones (CPZ) within the 

he 
n per month 

on per month 
Target to be agreed by Divisional Officer) 

ept speed detection checks carried out within the Division per 
month 

75 intercept Speed detection checks carried out in SEZ within the 

ed detection checks carried out in CPZ within the 
ivision per month 

20 non-intercept Speed detection checks carried out per Division per 

 checks carried out in SEZ within the 
Division per month 

thin the 
Division per month 

ecks carried out in other locations 
within the Division per month 

ours per Division by private camera operators per Division 
per month (Target to be agreed by Divisional Officer & GNTB) 

30 Hi Visibility checks carried out within the Division per month 

0 Hi Visibility checks carried out in SEZ within the Division per 
onth 

t 
Officer 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Safer roads and 
improved road user 

behaviour leading to a 
reduction in deaths 
and serious injuries 

e
T
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C
vi
C
vi
erra
Nat
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Division per month (T/Corps conduct 140, each District to conduct 12) 
 

 
3
Division per month 
 
100 MAT’s carried out in Speed Enforcement Zones (SEZ) within t
Divisio
 
Number of MAT’s carried out other locations per Divisi
(
 
150 interc

 

Division per month 
  
50 intercept Spe
D
 
25 of intercept Speed detection checks carried out in other locations 
within the Division per month. 
1
month 
 
60 non-intercept Speed detection

 
40 non-intercept Speed detection checks carried out in CPZ wi

 
20 non-intercept Speed detection ch

 
Number of h

 

 
2
m

Each Distric

 
Divisional Traffic 

Inspector 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Develop a cohesive 
approach to road safety 
campaigns 
 
 
 
 
 
 

 
 
 
 
Increase roads policing 
capability in An Garda 
Síochána to deny the use 
of our ads for criminal 
activity 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Availing of National/Local media 
and other opportunities at 
community level to highlight the 
importance of safe road use 
 
 

 
 
Co-operating with other 
stakeholders with a view to 
creating a safer road environment. 
 
 

 
Ensuring optimal deployment of 
safety cameras 
 
 
 
 
 

0 Hi Visibility checks carried out in CPZ within the Division per 

V/Bus/Seat 

Target to be set by 

RSA, 

in the Division per 

insured vehicles within 

” for untaxed, uninsured vehicles per Division 

 
 set by Regional Traffic 

Development of planned media appearances throughout year. 8 Media 
appearances within the Division per Year (each Operation Surround & 
Christmas/New Year campaign) 
 
12 Roadshows carried out in schools within the Division per Quarter.  
2 Roadshows per quarter to be carried out in other locations   
 
24 Collision Prevention Programme meetings held within the Division.   
6 per Annum target per Committee 
 
Number of referrals to Local Authorities under Collision Prevention 
Programme 
 
Ensure 100% deployment in SEZ/CPZ of private safety cameras 
 
Review SEZ/CPZ on a quarterly basis 
 
 

t 
Officer 

 
 
 
 
 

 
 
 
 

ro

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
1
month 
 
1 TISPOL Vehicle Check Point (VCP) -  HG

elt/Speed/Alcohol in Division per month. b
 
Number of other HGV VCP’s in Region per month (
Regional Traffic Superintendent) 
 
4 targeted Operations V Haulage Operators per annum 
 
1 Multiple Agency Checkpoints (MAC) / Bilateral Operations 
Customs etc. per month 
4 ANPR Operations targeting Crime trends with
month 
 
Number of ANPR “hits” for Crime trends per Division. 
 
0 ANPR Operations targeting untaxed, un2

Division 
 

tsNumber of ANPR “hi
 
Number of specific offence Operations per month i.e. Operation

urround, Seat Belt, etc. Target = to beS
Superintendent 
 
Number of targeted Operations against high risk drivers per Division 
within the month i.e. Learner drivers, young drivers, etc. Target = to be 
et by Regional Traffic Superintendent s

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Each Distric

 
Divisional Traffic 

Inspector 
 

 
 
 



 
 

 
Continuing to develop the 
A.N.P.R. System 

 
 
Providin
and train

s Polici

 
 

 
ys

s Monthly 

g livered by 1st Quarter 2010 

y 1st Quarter 2010 

meter ators 
muni
 2nd 

 to b fic 

d b  Traffic Corps from Criminal 
r ivision 

te  by 2nd Quarter 2010 

e er quarter undertaken with external 
ion                                                                

 
Each District 

Officer 

 

Inspector 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 

 
Back office operational by 3rd Quarter 2010 
 
Maintain number of Operational ANPR Vehicles (13) 

 
Divisional Traffic 

Inspector 

g appropriate resources 
ing t  allow effective 

Comple
 o

nRoad
 

g 

te training on ANPR S

Maintain current Traffic 
 

 
Stand alone ANPR deployed within the Division once per month 

tem 1st Quarter 2010 

Corp

Out of Vehicle Safety Trainin
 
Motor

personnel numbers, review 

de

way Safety Seminar b
 
Deploy tint meters, sound 
(FCI), Information & Com

s, Forensic Collision Investig
cation Technology (ICT), Variable 
Quarter 2010 

e carried out by Divisional Traf

Messaging Signs (VMS)
 
1 Joint Operation per m

 by

onth
Corps/ D Branch/RSU 
                                   
1 Briefing per month receive y
Intelligence Officers (
 

CIO) pe

Road Policing Manual comple
 
1 Traffic Management i

D

d

nitiativ
stakeholders within the Divis
 

p
  

 
Each District 

Officer 
 

Divisional Traffic 

 
 
 
 
 
 
 
 
 

 



 

Ensuring a Peaceful Community 
An Garda Síochána recognises the need to engage directly with communities to understand and respond to their concerns and 
to ensure a peaceful and safe environment for everyone. Working with our communities will enhance public confidence in our 

service by improving feelings of safety in the community. 
 

Key actions: This will be achieved by: Performance Indicat rs o Process Owner Outcome 
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Working with Communities 
This goal acknowledges that a community based approach is a priority for An Garda Síochána, in order to build and maintain 

trust and confidence in the Garda service. 
We will deliver a service that recognises the diverse needs and priorities of all the people and communities in Ireland. 

Key actions: This will be achieved by: Performance Indicators Process Owner Outcome 
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An Excellent Organisation 
An Gard owledges a Síochána, in implementing this goal, will maintain our focus on the development of a highly professional organisation which ackn
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Key actions: This will be achieved by: Performance Indicators Process Owner Outcome 
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Divisional Contact Details 
 

Chief Superintendent Donáll Ó Cualáin 
An Garda Síochána 
Ennis 
Co. Clare 
 
Telephone ................................... (065) 6848111 

Fax .............................................. (065) 6848181 

Email…………  …donall.o.cualain@garda.ie 

Garda Website ............................ Hwww.garda.ie 

 

District Officers: 

Superintendent John Scanlan, Ennis Garda Station....................................(065) 6848116 

Superintendent Declan Mulcahy, Ennistymon Garda Station ....................(065) 7072187 

Superintendent Anthony Kennelly, Killaloe Garda Station..........................(061) 620547 

Superintendent Michael Comyns, Kilrush Garda Station...........................(065) 9080557 

 

Contact Numbers at Ennis Garda Station: 

Communications Room ............................... (065) 6848100; 684801; 6848102; 6848103 

Community Police: Sergeant Frank Naughton ...........................................(065) 6848175 

Crime Prevention Officer: Sergeant Joseph Downey .................................(065) 6848161 

Detective Inspector: D/Inspector Kevin Moynihan ....................................(065) 6848109 

Detective Unit: D/Sergeants Joseph O’Brien/Michael Moloney................(065) 6848125 

District Office: Garda Dermot Siggins .......................................................(065) 6848116 

Divisional Office: Sergeant Dermot O’Connor ..........................................(065) 6848111 

Drugs Unit: Sergeant Dara O’Sullivan .......................................................(065) 6848169 

Immigration Office: D/Garda Aidan Harrington ........................................(065) 6848157 

Inspector’s Office: ......................................................................................(065) 6848130 

Juvenile Liaison Office: Gardaí Therese Flannery, Margaret Purcell ........(065) 6848164 

PSV Office: Garda Maurice Nolan.............................................................(065) 6848165 

Public Office...............................................................................(065) 6848140, 6848141 

Sergeant i/c: Sergeant Michael Haran ........................................................(065) 6848142 

Traffic Unit: Sergeants: B. Mc Donagh, M. Molyneaux, J. Ryan ..............(065) 6848145 

  

Contact Numbers at Other District H.Q. Stations: 

Ennis Garda Station ....................................................................................(065) 6848100 

Ennistymon Garda Station..........................................................................(065) 7072180 

Killaloe Garda Station ..................................................................................(061) 620540 

Kilrush Garda Station .................................................................................(065) 9080550 

Shannon Garda Station .................................................................................(061) 365900 


