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Clare-Tipperary Divisional Policing Plan 2024

Divisional Officer’s Foreword

It is my privlege, as newly appointed Chief
Superintendent of the Clare/Tipperary Division, to
introduce our Divisional Policing Plan for 2024. The
goals set out in this plan, are aligned with those in the @
2024 National Policing Plan, whilst also taking |
cognisance of feedback we have received from the
people of Clare and Tipperary, including engagement
through fora such as Divisional Joint Policing
Committees, community groups, statutory groups and
non governmental organisations.

This plan is very sensitive to the needs of our
communities and cognisant of local factors that impinge
on safety and security of our citizens, and challenge the
spirit and resilience of our communities across
Tipperary and Clare. The focus of this plan is on
Community Policing, and preventing and detecting
crime.

During 2024 we will continue to implement National Initiatives such as Operation
Faoiseamh, to support and protect the victims of domestic abuse, and Operation Tara, to
disrupt, dismantle and prosecute drug trafficking networks.

Unfortunately in 2023, in the Clare/Tipperary Division, twenty two people lost their lives
on our divisional roads, with many others receiving significant injuires. | would like to re-
iterate our commitment to try and reduce the carnage and death on our roads, and the
tragedy and subsequent heartbreak visited on the victims and families as a result.

Finally, I would like to recognise the efforts of the members of staff working for An Garda
Siochana in the Clare/Tipperary Division, especially those who are on the frontline 24
hours a day, 7 days a week. Their flexibility and commitment has in no small way
contributed, and continues to contribute, to ensuring that the most violent, dangerous and
committed criminals are challenged, constrained and stand answerable to the rule of law.
An Garda Siochana in Clare/Tipperary will continue to deliver a responsive, reliable and
respectful service for the people of Clare/Tipperary and will work tirelessly to keep you
safe in our communities during 2024.

/ﬁcﬂv_ (_‘ AN (g‘ <‘——

AILEEN MAGNER
CHIEF SUPERINTENDENT
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How to contact your Division — Always call 999 or 112 in an

emergency

Divisional Facebook page for Clare

Divisional Facebook page for Tipperary

Clare-Tipperary Divisional Policing Plan 2024

Superintendents,

and office
contact

Divisional HQ

Superintendent
John Ryan

Superintendent
Oliver Baker

Superintendent
Edmund Golden

Superintendent
Alan Cullen

Detective
Superintendent
James Tierney

Superintendent
Conor Dillon

Stations

Functional Area

Opening Hours

Telephone

Ennis

24Hr

(065)
6848111

Community
Engagement,
Clare

9am-5pm Mon-Friday

(065) 6848116

Community
Engagement,
East Clare -
Tipperary North

9am-5pm Mon-Friday

(067) 50457

Community
Engagement,
Tipperary
Central

9am-5pm Mon-Friday

(0504) 25116

Community
Engagement,
Tipperary South

9am-5pm Mon-Friday

(052) 6177647

Crime Functional
Area

9am-5pm Mon-Friday

(067) 50457

Performance
Assurance
Functional Area

9am-5pm Mon-Friday

(0504) 27419

Ardfinnan

Varying times between 10am-9pm
Daily

(052) 7466203

Ballingarry South

4pm-5pm Mon-Sat

(069) 68103

Ballyporeen Varying times between 10am-9pm | (052) 7467102
Daily

Ballyvaughan 10am-1pm Mon-Friday (065) 7077002
10am-12pm Sat

Borrisokane 10am-1pm Mon-Sat (067) 27101

Borrisoleigh Varying times between 10am-3pm | (0504) 51295
Daily

Cahir 2417 (052) 7445630

Cappawhite Varying times between 10am-9pm | (062) 75202

Mon-Fri and 10am-4pm Sat-Sun

Carrick-on-Suir

9am-1pm, 2pm-6pm and 7pm-
10pm Daily

(051) 642040
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https://www.facebook.com/people/An-Garda-S%C3%ADoch%C3%A1na-Clare/100086379426618/
https://www.facebook.com/An-Garda-S%C3%ADoch%C3%A1na-Tipperary-104451083452255/

Clare-Tipperary Divisional Policing Plan 2024

Cashel Monday 1:30pm-4pm (062) 75840
Wednesday 1:30pm-4pm
Friday 8am-1pm
Currently located at Motor Tax
Office Friar St, Cashel

Clogheen Varying times between 10am-9pm | (052) 7465204
Daily

Clonmel 2417 (052) 6177640

Cloughjordan 10:30am-11:30am Mon-Sat (0505) 42122

Corofin 10am-1pm Mon-Friday (065) 6837622
10am-12pm Sat

Crusheen 10am-1pm Mon-Friday (065) 6827122
10am-1pm Sat
12pm-2pm Sun

Dolla 2pm-3pm Mon-Sat (067) 25250

Emly Varying times between 10am-9pm | (062) 57157
Mon-Fri and 10am-4pm Sat-Sun

Ennis 2417 (065) 6848100

Ennistymon 2417 (065) 7072180

Fethard Varying times between 10am-5pm | (052) 6131202
Mon-Sat and 10am-3pm Sun

Golden Varying times between 10am-9pm | (062) 72100
Mon-Fri and 10am-4pm Sat-Sun

Holycross Varying Times (0504) 43222

Kildysart 10am-1pm Mon-Friday (065) 6832102
10am-1pm Sat & Sun

Kilkee 10am-1pm Mon-Friday (065) 9056002
10am-1pm Sat & Sun

Killaloe 10am-1pm & 5pm-8pm Mon-Fri (061) 620540
10am-1pm Sat & Sun

Killenaule Varying Times (052) 9156202

Kilmihil 10am-1pm Tues - 6pm-8pm Thurs | (065) 9050002
10am-1pm Sat

Kilrush 24/7 (065) 9080550

Kilsheelan 10am-1pm or 2pm-5pm Daily (052) 6133160

Lisdoonvarna 10am-1pm Mon-Friday (065) 7074222
10am-12pm Sat

Littleton Varying Times (0504) 44395

Lorrha 3pm-4:30pm Mon-Sat (090) 9747002
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Clare-Tipperary Divisional Policing Plan 2024

Milltown Malbay | 10am-1pm Mon-Friday (065) 7084222
10am-12pm Sat

Moneygall Variable times Mon-Sat (0505) 45202
10am-1pm Sun

Mullinahone 10am-1pm or 2pm-5pm Daily (052) 6153100

Nenagh 2417 (067) 50450

Newmarket-on- 10am-1pm and 2pm-6pm Daily (061) 368172
Fergus

Newport 9:30am-10:30am & 8pm-9pm (061) 378102
Mon-Sat

Portroe 3:30pm-4:30pm Mon-Sat (067) 23255

Roscrea 2417 (0505) 21700

Scariff 10am-1pm Daily (061) 922790

Shannon 2417 (061) 365900

Sixmilebridge 10am-1pm & 2pm-6pm Mon-Fri (061) 369133
10am-1pm & 2pm-9pm Sat
10am-1pm & 2pm-6pm Sun

Templemore 2417 (0504) 32630

Templetuohy 10am-11am or 2pm-3pm Mon-Fri | (0504) 53202
10am-1pm or 2pm-3pm Sat

Thurles 2417 (0504) 25100

Tipperary Town | 24/7 (062) 80670

Toomevara 10am-1lam Mon-Sat (067) 26002

Tulla 2:30pm-3:30pm Mon-Sat (065) 6835103

Diversity officers for the Division can be found here on the Garda website

Crime Prevention officers for the Division can be found here on the Garda website
Alternatively call:065-6848161 or 0504-25100

Drug related intimidation inspectors for the Division can be found here on the Garda website
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https://www.garda.ie/en/crime-prevention/community-engagement/community-engagement-offices/garda-national-diversity-unit/
https://www.garda.ie/en/crime-prevention/crime-prevention/
https://www.garda.ie/en/about-us/organised-serious-crime/garda-national-drugs-and-organised-crime-bureau/drug-related-intimidation/
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1. Community
Continue to strengthen connections with communities, working in partnership to keep people

safe.

National Targets Divisional Outcomes

1.1 Work in partnership to develop sustainable Take proactive steps to increase Garda visibility
solutions to address community safety concerns, within the communities of Clare & Tipperary.
including the harm caused by drugs

1.2 Engage across all communities to deliver a Specifically address the unique concerns of
policing service that understands and responds Diverse and vulnerable communities across the
to the diverse needs of society division.

1. Our Regular Work with the Community

Work Method Work Method
Engagement with Work with community
. 74 s groups to increase the 2
Cogmz?:gsii/ﬁgm?ers 4/ S awareness of the harm I’QI -
y caused by drugs.
Initiatives to engage g ﬁ !
victims and vulnerable o . Schools Talks g‘
groups O%
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Clare-Tipperary Divisional Policing Plan 2024

2. Tackling Crime & Preventative Policing

Proactively anticipating and addressing crime, including new and emerging crime trends,
utilising effective information-led policing approaches.

National Targets Divisional Outcomes
2.1 Proactively identify, target and disrupt crime ~ Reduce overall crime rates and increase crime
at all levels, including new and emerging crime detection rates across the division.

types
2.2 Enhance our capacity and capability to Use internal & external collaboration strategies
address crime through coordination, to address emerging crime trends in the division.

collaboration and information-led approaches

2. Our Regular Work and Service Standards

Work Method Work Method

PRESS g %
Target fraud and E :]ilz li. Target Criminal Gangs (Q, i

cyber-related crime I?

Targeting Criminality within rQ| g Iﬁ Sfra Ib' &'n

the division — Burglary and

Drug Related crime E e |Z "i

Key Indicator Key Indicator
A decrease in the number of account Increase in number of criminal organisation
takeovers being reported members being brought before the courts

Decrease in burglaries and drug related

intimidation across the Division Decrease in number of opportunistic thefts
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Clare-Tipperary Divisional Policing Plan 2024

3. Victims & the Vulnerable

Reducing harm by promoting and protecting the dignity and Human Rights of victims and all
vulnerable persons interacting with An Garda Siochana.

National Targets Divisional Outcomes
3.1 Work in partnership to provide victims of Ensure that all victims of domestic & sexual
crime with appropriate services and supports, abuse, report high levels of engagement and

with a particular focus on domestic, sexual and service in respect of their complaints.
gender-based crime

3.2 Promote and enforce responsible behaviour  Increase road safety in the Clare-Tipperary.

on our roads, working in partnership with the Specific aims are to reduce road deaths and
Road Safety Authority and other partner serious injuries.
agencies

3. Our Regular Work and Service Standards

Work Method Work Method
High levels of engagement P Ensuring Domestic abuse P
with victims of sexual g @ victims receive appropriate g @
based crime information and supports
Increased presence on s g
roade g (5= Road safety talks N
Use of key performance Targeted road safety =N g
indicators I:Ii enforcement initiatives *
Key Indicator Key Indicator

Reduction in serious traffic collisions and L
o Increase in victim contact rates
injuries

Increased detections in key road traffic

Increased number of checkpoints
offences
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Clare-Tipperary Divisional Policing Plan 2024

4. Protecting the Security of the Irish State

Protecting the Security of the State and its people from terrorism and threats to its vital

interests.
National Targets Divisional Outcomes
4.1 On-going implementation of the Security Work with internal & external stakeholders, in
Service Development Plan to strengthen the order to ensure that no major incidents occur in

security and intelligence capacity and capability ~ high risk sites.
of An Garda Siochana

4.2 Protect the security of the State through Use intelligence led operations, in order to
intelligence-led operations, working in successfully target criminal gangs and other
partnership with domestic and international hostile actors.

agencies, and identifying and disrupting terrorist
threats and hostile actors

Inspiring and sustaining a culture of continuous improvement, enhancing innovation and
responsiveness to change.

O 5. Sustainable Change & Innovation

National Targets Divisional Outcomes

5.1 Embed the structures required to enhance Ensure that change initiatives are successfully
our organisation's capacity and capability for embedded, with a view to enhancing services
change, and to support a culture of continuous provided to communities.

improvement

5.2 Enable, develop and support sustainability Develop initiatives on sustainability, to make a
across An Garda Siochana through positive impact on Climate Action.
implementation of the Climate Action Roadmap

2023-2030
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Clare-Tipperary Divisional Policing Plan 2024

Enabler 1: Partnerships
AAe "

An Garda Siochana values being a people focused organisation

National Targets Divisional Outcomes
E1.1 Enhance our capacity to provide Continuously provide personnel with
appropriate Human Resources, Training, opportunities for growth and development.

Learning and Development supports, enabling
our personnel to succeed in their role

E1.2 Support the health and wellbeing of our Provide personnel with ongoing support, both

personnel through the implementation of our through participation in newly formulated

Health and Wellbeing Strategy initiatives and also through daily support
measures.

Enabler 2: Partnerships

Engage and sustain strategic, collaborative partnerships to continually strengthen our
knowledge, service and effectiveness.

National Targets Divisional Outcomes

E2.1 Work with partners to enhance a multi- Develop local partnerships with other frontline
disciplinary and 'whole of service' approach to services, with a view to increasing the quality of
keeping people safe key services provided.

E2.2 Explore, develop and embrace Increase internal collaboration to strengthen
opportunities to collaborate across sectors to service delivery and effectiveness.

strengthen our evidence-based approach to

service

Enabler 3: Engagement

Develop clear two-way communication and engagement through new and existing channels.

National Targets Divisional Outcomes

E3.1 Strengthen internal and external Further improve communications with victims,

engagement through open and targeted and enhance internal communication with

communications personnel.

E3.2 Respond to the learnings of An Garda Use the learnings from the recent culture audit,

Siochéna Culture Audit to identify opportunities for development and
growth.

AN GARDA SIOCHANA 9
: Keeping people safe
Ag Coinnedil Daoine Sabhdilte



Clare-Tipperary Divisional Policing Plan 2024

#=——\ Enabler 4. Empowerment & Trust
‘ @ ) Foster a culture of empowerment and trust, rooted in integrity and the protection of Human
~a Rights.

National Targets Divisional Outcomes

E4.1 Promote and strengthen professional Acknowledge the efforts and contributions of
conduct and ethical behaviour in An Garda personnel, and internally promote ethical
Siochana behavior across the division.

E4.2 Roll out An Garda Siochana Organisational Review the recently introduced operating model,
Operating Model to ensure that it is fully embedded within the
division.

Enabler 5: Information-Led Policing

Cultivate an information-led service, using data and technology to drive efficiencies,
effectiveness and decision-making.

National Targets Divisional Outcomes

E5.1 Advance our Data and Technology Vision Utilise improvements in technology, to improve
through implementation of the 2024 ICT the services provided to communities.
Roadmap

E5.2 Leverage improved data quality to Leverage improvements in data quality, to
progressively expand the use of data assets in improve crime detection and maintain good
operational policing governance across the division.
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Finding Additional Support

Support
Type

Community
Bodies
(NGO)

Victim
Support

Drug &
Addiction
Support

Diversity
Support

Youth
Support

Mental
Health

Financial
Support

Name Website Email Telephone

Community

Text Alert www.garda.ie Your Local Garda

and Rural Station

Information

Teaggsc www.teagasc.ie info@teagasc.ie 059 917 0200

Helpline

ICMSA www.icmsa.ie info@icmsa.ie 061 314677

MAP Alerter | www.mapalerter.ie www.clarecoco.ie 065 6821616

MAP Alerter www.mapalerter.ie www.tipperarycoco.ie 0818065000

East Clare www.eastclaretextalert. | info@eastclaretextalert 061 922790

Text Alert com .com

.II\_AilrJ;m'r Na www.muintir.ie info@muintir.ie 062 51163

Riefee Clrls www.drcc.ie info@rcc.ie 1800778888

Centre -

Victim

support at WWW.vsac.ie info@vsac.ie 01 8726785

Court

Crlmg victims ww_w.crlmewctlmshelph 116006

helpline ne.ie

V|ct|m www.garda.ie Tlpperarv.ylctlmSerV|c 0504 32636

Services Www.garda.1e e@qarda.ie

Women’s aid | www.womensaid.ie info@womensaid.ie 1800341900

Alcoholics https://WWV\_/.aIcohollcsa qso@glcohollcsanonv 018420700

Anonymous nonymous.ie/ mous.ie

Aiseiri Cahir www.aiseiri.ie info@aiseiri.ie 052 7441166

Bushypark www.bushypark.ie bushyparkhouse@clar 0656840944

ecare.ie

Diversity

Charter www.diversitycharter.ie info@diversitychrter.ie

Ireland

LGBT Ireland | www.lgbt.ie info@bronntanas.org 1800 929539

Clare_ youth www.headsupclare.ie 065 6845350

Service

Y_outh work Wva.vouthworktlpperar mfp@vouthworktlppera 0504 23426

Tipperary y.ie ry.ie

'IE'l_Ip_)gerary www.tipperary.etb.ie ir:eenaqh@Tlpperarvetb. 067 31845

Samaritans WWWw.Samaritans.org iG@samaritans.ie 01 6710071

HSE www.hse.ie info@hse.ie 1800700700

Jigsaw WWW.jigsaw.ie tipperary@jigsaw.ie 0504 60023

Heads up www.headsupclare.ie 065 6863701

Mental . . .

Health Wva.mentalhealthlrelan mfo@mentalhelthwelan 01 2841166
d.ie d.ie

Ireland

MABS

(Money 0818 07 2000

Advice and https://mabs.ie/ northmunster@mabs.ie | WhatsApp: 086

Budgeting 035341

Service)
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http://www.garda.ie/
http://www.teagasc.ie/
mailto:info@teagasc.ie
http://www.icmsa.ie/
mailto:info@icmsa.ie
http://www.mapalerter.ie/
http://www.clarecoco.ie/
http://www.mapalerter.ie/
http://www.tipperarycoco.ie/
http://www.eastclaretextalert.com/
http://www.eastclaretextalert.com/
mailto:info@eastclaretextalert.com
mailto:info@eastclaretextalert.com
http://www.muintir.ie/
mailto:info@muintir.ie
http://www.drcc.ie/
mailto:info@rcc.ie
http://www.vsac.ie/
mailto:info@vsac.ie
http://www.crimevictimshelpline.ie/
http://www.crimevictimshelpline.ie/
http://www.garda.ie/
mailto:Tipperary.VictimService@garda.ie
mailto:Tipperary.VictimService@garda.ie
http://www.womensaid.ie/
mailto:info@womensaid.ie
https://www.alcoholicsanonymous.ie/
https://www.alcoholicsanonymous.ie/
mailto:gso@alcoholicsanonymous.ie
mailto:gso@alcoholicsanonymous.ie
http://www.aiseiri.ie/
mailto:info@aiseiri.ie
http://www.bushypark.ie/
mailto:bushyparkhouse@clarecare.ie
mailto:bushyparkhouse@clarecare.ie
http://www.diversitycharter.ie/
mailto:info@diversitychrter.ie
http://www.lgbt.ie/
mailto:info@bronntanas.org
http://www.headsupclare.ie/
http://www.youthworktipperary.ie/
http://www.youthworktipperary.ie/
mailto:info@youthworktipperary.ie
mailto:info@youthworktipperary.ie
http://www.tipperary.etb.ie/
mailto:nenagh@Tipperaryetb.ie
mailto:nenagh@Tipperaryetb.ie
http://www.samaritans.org/
mailto:jo@samaritans.ie
http://www.hse.ie/
mailto:info@hse.ie
http://www.jigsaw.ie/
mailto:tipperary@jigsaw.ie
http://www.headsupclare.ie/
http://www.mentalhealthireland.ie/
http://www.mentalhealthireland.ie/
mailto:info@mentalhelthireland.ie
mailto:info@mentalhelthireland.ie
https://mabs.ie/
mailto:northmunster@mabs.ie
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