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1. Message from the Commissioner

January started the year 2026 with successful policing operations and service delivery right across the
country. As Commissioner, | held engagements with international policing partners and other
members of our Senior Leadership Team also had significant stakeholder engagements. | was proud
to see the publication of our Strategic Plan 2026-2028 and our Annual Service Plan 2026.

On 26 January 2026, | visited INTERPOL Headquarters in Lyon, France upon the invitation of its
Secretary General Valdecy Urquiza. This allowed the opportunity to discuss key issues, including
organised crime, strategic priorities and recent developments across Interpol. | also met our members
from An Garda Siochdna seconded to Interpol. This is an important relationship, and valuable
contribution to international policing and cooperation. There was also high level meetings between
An Garda Siochana and Coimisiin na Mean to discuss challenges surrounding Al and its use as a tool
for the creation of intimate images.

Meetings were also held with representatives from the Irish Human Rights and Equality Commission;
the CEO of Ruhama, Ms. Barbara Condon, the leader of Sinn Féin Mary Lou McDonald and chair of the
Oireachtas Committee on Justice Deputy Matt Carthy; and with internal Garda Representative
Associations. | was also delighted to welcome Irish Life Dublin Marathon 2025 Race Director Jim
Aughney to Garda Headquarters as preparations get underway for the 2026 event.

We addressed over 800 business owners at the Centra Conference 2026 this month, reaffirming An
Garda Siochdna commitment to tackling retail crime and addressing the abuse and assaults faced by
retail workers every day.

Further engagements this month included meeting with representatives of the Independent
Commission for Reconciliation and Information Recovery, which follows the establishment of a new
Troubles Legacy Liaison Unit. The newly established unit places new resourcing demands on An Garda
Siochana, which competes with our ongoing priority of increasing visibility in our urban areas. The
allocation of resources will continue to be carefully managed through 2026, as we also prepare for the
demands of providing a policing and security service for the EU Presidency, and other significant
policing events and demands.

Visibility will continue to be a priority, as we listen to the public who have told us through our Public
Attitude Survey of the perception of crime and its impact on how safe they feel. We also continue to
monitor our crime trends and statistics, to ensure deployment in each of our Regions and Divisions
addresses where there are new challenges emerging.

Right across Ireland our divisional teams respond to all policing demands, delivering exceptional
detections. This consistent policing keeps our communities safe and delivers convictions before the
courts. To support their work, we delivered upgraded public order body armour nationwide to
frontline members of the Garda National Public Order Unit, with enhanced fire safety material and
body-worn camera integration.

An Garda Siochana continue to address the challenges in communities across Ireland with the dangers
of motorcycles, mopeds, scooters and e-bikes. These can, and have, resulted in death and serious
injury of users and pedestrians. We continue to utilise our engagement with youth and youth workers
to increase awareness of the risks to prevent the behaviour. | am also working with my Senior
Leadership Team to consider new policing opportunities to increase detection opportunities.
Collaborative working with partners in this area will maximise every opportunity in this area to
improve safety for all road and public space users. One successful operation in the Dublin
Metropolitan Region resulted in the seizure of 18 e-scooters and a number of scramblers, motorised
bicycles, drugs and cash, as part of an ongoing investigation targeting on-street drug dealing in
Dublin’s North Inner City.



In support of our road safety efforts, two road safety briefings were conducted this month in respect
of the Christmas Road Safety campaign and the St. Brigid’s Day Bank Holiday campaign. As part of th

ese campaigns, media briefings were held and public messaging issued. This complemented our visib
ility and enforcement on our road networks.

Sadly, a further 13 people lost their lives on our roads this month, and the very real pain and sufferin

g
endured by all those affected by such fatalities remains to the fore of all that we do. An Garda Siocha

na remains steadfast in our commitment to road safety, and we are always mindful of the very real a
nd devastating consequences that each and every fatality and serious injury has on individuals, famili
es and communities. | also want to recognise the work of our Gardai and other first responders, who
carry out this work with professionalism and compassion in very difficult circumstances.

During the month of January 2026, approximately 11 people were arrested on average per day for
driving under the influence of drugs, while approximately 13 people on average per day were arreste
d for driving under the influence of alcohol. We continue to appeal to the public never to drive while
under the influence of alcohol or drugs.

Our specialised national and regional teams continue to impact those involved in serious and
organised crime, this unrelenting and essential work will continue into 2026.

The men and women of An Garda Siochdna have commenced policing for 2026 with professionalism

and a deep commitment. Already we have seen an increase in proactive detections of public order, d
rug offences and driving while intoxicated. We will continue to work with our many partners into 202
6 to deliver on our commitment to keep people safe.

An Garda Siochdna also promoted the public consultation process on a new Code of Practice for Publ

ic

Closed Circuit Television (CCTV). This system is widely used across Ireland and has proven effective in
addressing community harm issues such as public order offences, drug-related crime, and property a
hastishikelyrime.

Garda Commissioner



2. Financial Expenditure and Receipts

Expenditure/Receipts Remiining Feb-Dec Surrencler
end January 2026 2026 Balance
€000 %
€000

2026 Allocation €’
000

Gross Total 2,741,171 221,185 2,519,986 92%

Appropriation in Ai

121,750 12,212 109,538 90%
d (receipts)

Net Total 2,619,421 208,973 2,410,448 92%

Financial figures as at 31 January 2026

An Garda Siochdna has a gross expenditure budget of €2.74b for 2026 and net allocation of €2.41b. A

t

the end of January 2026, the total gross expenditure is €244.64m (8% of allocation) and receipts are
€12.40m (10% of allocation). An additional €17.31m is available by way of capital carryover giving an
adjusted gross allocation of €2.758b.

The budget profile for January 2026 is the same as the actual expenditure for January 2026 and thus
there are no variances. The profiles for the remainder of the year will be reflected in the February 20
26 accounts.

Current expenditure is €206.72m, which represents 8% of the budget allocation of €2.57b.

- Pap{ievdiineking €aatiSmopveptissertitksuprrehbudtioni €388 acPiedse nate 2026 Wthowgls-week
spenths a9t timb ficlgRbstleis 25 2026 folathm ayril lof i0850k-weerkinududed, together with
Garda members’ claims in respect of Roster 13 2025 for the amount of €482k.

- Non-pay is €17.70m, driven by ICT and Communications. EU Presidency expenditure in January
2026 is €157,821.

Capital expenditure of €14.50m was driven by ICT.
Appropriations in Aid is €12.40m. This is largely driven by superannuation receipts of €8.74m.

Estate Management
Works continue at Bailieborough, Portlaoise and Newcastle West Garda Stations, and are the subject
of active engagement between the OPW and An Garda Siochdna.



3. People and Development

The Strength of Garda Personnel

As we continue to deliver effective recruitment of Student Gardai, in line with the Programme of
Government, we will continue to review our allocation and development of Probationer Gardai as
they commence their careers in An Garda Siochana. The allocation of resources to specialised policing
areas will be carefully managed with consideration of all our policing demands.

As at 31 January 2026, the Garda member strength stood at 14,397 and the Garda Staff strength stood

at 3,692. A full breakdown by rank, grade and gender is outlined below.

Garda Member Strengths as at 31 January 2026

Rank As at 31 Male % Female % WTE
January 2026
Commissioner 1 1 100 0 0 1
Deputy Commissioner 1 0 0 1 100 1
Assistant Commissioner 8 3 37.5 5 62.5 8
Chief Superintendent 46 38 83 8 17 46
Superintendent 165 133 81 32 19 165
Inspector 478 381 80 97 20 478
Sergeant 2,174 1,630 75 544 25 2,172.5
Garda 11,524 8,076 70 3,448 30 11,489.5
Total 14,397 10,262 71 4,135 29 14,361
Of which As at 31 Male % Female %
January 2026
Career Breaks (incl. ICB) 29 18 62.1 11 37.9
Work-sharing 36 0.5 1.4 35.5 98.6
Secondments 48 33 69 15 31
(Overseas etc.)
Maternity Leave 56 0 0 56 100
Unpaid Maternity 27 0 0 27 100
Leave
Paternity Leave 14 14 100 0 0
Available Strength 14,187 10,196.5 71.9 3,990.5 28.1
Garda Total Male % Female %
Reserves Strength 308 237 77 71 23
31/01/2026




Suspensions as of 1 February 2026
Total members suspended: 101
Male: 93 Female: 8

Region (All)
Suspension (Ended / Ongoing) Ongoing Suspension (Ended / Ongoing) Ongoing
Rank Total -
Inspector Rank and above 3 Main Reason Total
Sergeant 11 Driving under Influence of Intoxicant 17
Detective Garda 59 Fixed Charge Notice (FCN) 5
Garda 16 Interference
Probationer Garda 1 10
Reserve Garda 11 Other
Grand Total 101 Corruption/Criminal Association 8
Assault/Assault Causing Harm 9
Domestic Violence/Coercive Control 10
Theft/Forgery/Fraud/Dishonesty 12
Sexual Assault/Sexual Misconduct 17
Drugs/Drug Related 4
Disclosure of Information/Data 9
Protection/Abuse of PULSE
Grand Total 101
Suspensions
. . Total (Lifted/
Year New Suspensions Lifted Ended (F esignation Dismissal Ended/
/Retirement) .
Dismissal)
2019 26 4 5 10 19
2020 41 6 9 0 15
2021 44 13 8 1 22
2022 44 11 7 1 19
2023 27 19 13 0 32
2024 18 21 13 1* 35
2025 42 13 15 1 29
2026 3 7 1 0 8

* Section 17(4)B Criminal Justice (Corruption Offences) Act 2018 — Court Ordered




Garda Staff Strengths by gender as at 31 January 2026

Grade Total WTE Male % Female %
cco 1 1 0 0 1 100
Executive Director 4 4 1 25 3 75
Chief Medical Officer 1 1 1 100 0 0
Director 3 3 2 66.7 1 333
PO 32 32 18 56.25 14 43.75
AP 121 121 59 48.8 62 51.2
HEO 249 247.4 99 39.8 150 60.2
AO 22 22 11 50 11 50
EO 909 900 313 34.4 596 65.6
Cco 1,995 1,931.2 527 26.4 1,468 73.6
Total 3,337 3,262.7 1,031 30.9 2,306 69.1
Total WTE* Male % Female %
Professional/Technical 71 70.8 35 49.3 36 50.7
(including Chief Medical Officer)
Administrative *** 3,336 3,261.7 1,030 30.9 2,306 69.1
Industrial/Non Industrial 285 194.6 96 33.7 189 66.3
Total 3,692 3,527.1 1,161 314 2,531 68.6
Of which Total WTE* Male % Female %
Maternity Leave 22 22 0 0 22 100
. . 16 16 0 0 16 100
Unpaid Maternity Leave
. 1 1 1 100 0 0
Paternity Leave
3,653 3,488.1 1,160 31.8 2,493 68.2
Available Total
* WTE = Whole time equivalent — Garda Staff work on a number of different work-sharing patterns.
** Garda Staff Headcount is exclusive of Temporary Clerical Officers.
*** Civil Service grades and other administrative posts.
Total WTE Male % Female %
Work Sharing
282 74.5 18 6 264 94
*** Work-sharing figure excludes industrial/non-industrial staff. Many posts are part-time.
———— Total WTE Male % Female %
B
Career Breaks 22 22 6 27 16 73

**** Staff on career breaks are not included in total Garda strengths above.




Garda Staff Suspension figures as at 31 January 2026

Total

Male

%

Female

%

7

5

71

2

29




4. Corporate Communications

Throughout the month of January 2026, the Office of Corporate Communications continued to
communicate internally and externally on a broad range of policing activities undertaken by An Garda
Siochana.

Our external engagement is important as it provides reassurance and accurate information to the
public, often after serious and concerning incidents. During January 2026, on behalf of An Garda
Siochana, the Garda Press Office issued 159 press releases, including 57 missing person appeals in
respect of 30 individuals; 21 witness appeals; together with those related to operational activities and
operations undertaken by the organisation during the month of January 2026.

This month we delivered nine issues of Newsbeat which shared important information to our Gardai
and Garda Staff, including our Strategic Plan and Annual Service Plan, guides on cryptocurrency fraud
investigation, drug-related intimidation, enhanced public order equipment and the establishment of
the Troubles Legacy Liaison Unit.

A Garda social media awareness and education campaign was launched on 12 January 2026 focused
on individuals who use cocaine highlighting the impact of buying illegal drugs and how it funds
criminals who commit various crimes such as intimidation, human trafficking, violence and
environmental destruction.

On The Beat aired on 5 January 2026 for a new series

L-R Sergeant John O Sullivan, Garda Aidan Maguire, Garda Aidan Coffey, Garda Brendan Carmody,
Garda Conor Gallagher, Garda Ciara Maher, Garda Lorna Malee, Garda Jasvinder Singh
Frontline members from divisions in Limerick, Waterford/Kilkenny and Cavan/Monaghan/Louth who feature in On the Beat.

‘On The Beat’, a four-part ride-along docuseries which was filmed in Waterford, Limerick and
Monaghan, explores the daily work of Gardai and the communities we serve. With exclusive access,
the series shows the real challenges, real teamwork and real moments that shape policing across
Ireland. The first three episodes, which aired in January 2026, saw an average of 422,000 viewers tune
in. Audience feedback was generally positive, with viewers responding well to the realism and seeing
the Gardai in action.



5. Crime Trends

Crime Trends

The Garda Siochdna Analysis Service closely monitors crime trends, and disseminates analysis on a
national, regional and divisional basis. This feeds directly into planning operational activities aimed at
reducing and preventing crime. Crime incident figures and the associated trends are based on
provisional data, and are subject to change following review. The CSO publications represent the
official crime statistics. These are carried in the CSO’s quarterly publications of crime trends and in

their annual reports.






Use of Force January 2026

Use of Force Comparison — December 2025 / January 2026

Category Dec-25 Jan-26 ::::::::é % Change
Total UOF for Month 1,360 1,119 -241 -18%
Civilians Injured 27 20 -7 -26%
Garda Members Injured 18 14 -4 -22%
Pepper Spray Deployed 132 117 -15 -11%
Batons 27 28 1 4%
Handcuffs 1,199 1,052 -147 -12%
Anti-spit guard 1 0 -1 -100%
Unarmed Restraint 176 165 -11 -6%
Taser 3 4 1 33%
Less Lethal Firearm 0 2 2 NA
Firearm 0 0 0 NA
Gender Subject to Force - Male 1,033 879 -154 -15%
Gender Subject to Force - Female 133 137 4 3%
Drugs Involved 347 332 -15 -4%
Alcohol Involved 777 602 -175 -23%
Percentage of UOF Deployments

occurring Friday, Saturday & 45.80% 46.70% 0.90%

Sunday




6. Demonstrations and Events

Demonstrations

While there has been a significant reduction in the volume of demonstrations compared to January
2025, An Garda Siochana provided a policing response, including traffic management at
protests/demonstrations, which continued to focus on themes including anti-immigration, associated
accommodation and international conflict.

Table 1 - Demonstration (Non Crime) — 2025 Table 2 - Demonstration (Non Crime) —Jan 2026
Region 2025 Region Jan 2026
Dublin Region 938 Dublin Region 91
Eastern Region 123 Eastern Region 3
North Western Region 77 North Western Region 1
Southern Region 191 Southern Region 18
Total 1,329 Grand Total 113

Data as was present on the PULSE database on the morning of 03/02/2026 was drawn down, tallying all incidents
of Type Demonstrations (Non Crime), barring invalid incidents between 01/01/2025 and 31/01/2026. The data
contained herein is operational and subject to change.



7. Roads Policing

An Garda Siochana continues to respond to road safety challenges. In January 2026, 13 people died
in fatal collisions. There were 98 serious injury collisions reported in January 2026. An Garda Siochana
continues to implement the 30-minute roads policing initiative which was introduced in April 2024 to
increase visibility on our roads. In January 2026, there were 3,884 MIT checkpoints conducted. There
was an average of approximately 11 arrests per day nationally for driving under the influence of drugs,
13 per day for driving under the influence of alcohol and there were more than 2,900 vehicles seized
under the provisions of Section 41 of the Road Traffic Act in January 2026.

. January 2026
Mobile Phone FCNs 2,221
Seatbelt FCNs 400
Intercept Speed FCNs 2,766
Non-Intercept Speed FCNs 10,573
Total Speed FCNs 13,339
E-scooter FCNs 60
Driving While Intoxicated* 710
Driving While Intoxicated - alcohol as a factor 376
Driving While Intoxicated - drugs as a factor 311
Driving While Intoxicated — alcohol & drugs as a factor 23
Section 41 Detentions I January 2026
Vehicle Detained (Sc. 41 RTA)** 2,974
Vehicle Detained (Sc. 41 RTA) - no ins. 1,664
Vehicle Detained (Sc. 41 RTA) - no tax 963
Vehicle Detained (Sc. 41 RTA) - no NCT 529
Vehicle Detained (Sc. 41 RTA) - unaccompanied learner 750
drivers
MIT Checkpoints - Breath/Oral Fluid Tests I January 2026
MIT Checkpoints - Breath Test
eckpoints - Breath Tests 12,945
performed
MIT Checkpoints - Oral Fluid Tests performed 830

* Driving While Intoxicated excludes incidents of type ‘Driver Under the Limit (No Offence Disclosed)’ and ‘In Charge Under
The Limit (No Offence Disclosed)’.

** It is important to note that vehicles may be detained under S.41 of the Road Traffic Act for more than one reason.
Information contained in this section is based upon operational data from the Pulse and FCPS systems as was available on
03/02/2026 and is liable to change. Crime counting rules were not applied.




Red Light Camera Media Briefing with larnréd Eireann and Dublin City Council

Left to Right: CEO of Irish Rail, Mary Considine, CliIr Feljin Jose with Assistant Commissioner Catherina Gunne at a briefing
introducing red light camera technology at Merrion Gates.

A media briefing on road safety enforcement, with a particular focus on the introduction of red light
camera technology in support of larnréd Eireann, took place on 28 January 2026. The purpose of the
briefing was to provide public information on the introduction of a red light camera and the

reinforcement of key road safety messaging, and outline its role in improving compliance and reducing
serious road traffic collisions.



8. Prevention and Disruption of Crime

Garda National Immigration Bureau Charter Operation

On 25 January 2026, the Garda National Immigration Bureau successfully undertook a charter
operation and removed 33 persons to both Poland and Lithuania. All 33 persons (17 Polish nationals
and 16 Lithuanian nationals) were subject of EU removal orders. The 33 individuals amassed a total of
1,043 criminal convictions while in the State for serious offences, including domestic violence, drugs,
sexual offences, theft, fraud, money laundering, criminal damage, public order, road traffic and non-
fatal offences.

Search operation in the DMR to combat drug-related intimidation and organised crime activity

On 27 January 2026, Gardai conducted search operations at 21 locations as part of ongoing
investigations targeting on-street drug dealing in Dublin’s North Inner City. Gardai seized a number of
vehicles suspected of being used to facilitate on-street drug dealing, specifically e-scooters, e-bikes
and scrambler motor bikes. Alongside efforts to disrupt and dismantle drug distribution networks, the
operation was aimed at combatting drug-related intimidation and organised crime activity associated
with these networks. The searches resulted in the seizure of the following items; 18 electric scooters,
a motorbike, five mini scramblers, five motorised bicycles, various controlled suspected drugs
(approximately €55,000 worth and subject to analysis) and €10,740 cash.

DMR North Central Gardai seize a number of electric scooters, e-bicycle’s and scramblers

Garda National Youth Diversion Bureau attend an online guidance lab on Diversion Pathways

The Garda National Youth Diversion Bureau attended an online guidance lab on diversion pathways,
organised by the European Union Crime Prevention Network (EUCPN). The Network aims to connect
the local, national and European level, and promote crime prevention knowledge and practices among
the EU Member States. The EUCPN Secretariat currently holds weekly guidance labs which aims to
bring together practitioners with practical experience, to discuss topics and challenges in the field of
youth recruitment, with a focus on a specific topic, for example, youth diversion, focused deterrence
or online prevention techniques. At these meetings, practitioners can provide feedback and exchange
experiences, which will be used by the Secretariat to develop a toolkit on youth recruitment into
organised crime.



An Garda Siochana Road Safety Campaign for St Brigid’s Bank Holiday Weekend

On 29 January 2026, An Garda Siochana Road Safety Campaign for St. Brigid’s Bank Holiday weekend
was launched by Assistant Commissioner, Catharina Gunne, Roads Policing and Community
Engagement. Minister of State, Sean Canney and CEO of the Road Safety Authority, Mr. Sam Waide,
were also in attendance at the launch. The importance of driving without distractions was highlighted
at the launch. Assistant Commissioner Catharina Gunne, Roads Policing and Community Engagement
said:

"Driving requires your full attention. When you pick up a mobile phone, read a message, or interact
with any device behind the wheel, you are placing yourself, your passengers, and every other road user
at risk. No call, message or notification is worth a life. Put the phone away, remove distractions, and
stay focused on the road. We are asking everyone to play their part. A safe journey is the responsibility
of every driver. By eliminating distractions and making safe decisions, you can help ensure that all road
users arrive home safely.”

The Road Safety Campaign ran from 7am Thursday, 29 January 2026 until 7am on Tuesday, 3 February
2026.



9. Community Engagement

The STRIPE Young Scientist and Technological Exhibition

Between 7 and 10 January 2026, the Garda National Community Policing Unit (GNCPU) provided a
stand at the STRIPE Young Scientist and Technological Exhibition. This provided opportunity to engage
with young people at primary and secondary schools level.

An Garda Siochana was able to showcase developments with regard to Garda equipment and
technology, including the new Garda Community Policing mobile van. The van is designed to drive to
and immediately establish a mobile office at community policing events, exhibitions and festivals. It
provides An Garda Siochana with a platform to engage positively with young people by offering
relevant crime prevention and road safety advice while highlighting the range of Garda work and
career opportunities. The Garda National Diversity Unit (GNDU) were also in attendance to promote
the work of An Garda Siochana and of GNDU.

Garda Sudita Zalli, Garda National Diversity Unit at the STRIPE Young Scientist & Technological Exhibition

Just One Life — Young Driver Awareness Programme

On 22 January 2026, Gardai in the Eastern Region held the Just One Life — Young Driver Awareness
Programme in the National Opera House, Wexford Town. This event was aimed at educating young
people on road safety and the real-life consequences of dangerous driving. Garda representatives
spoke directly to students about collisions, driver error, and the lifelong impact incidents can have on
families and communities.

Inspector Patrick Casey and Garda Kevin Burke on stage with students



AXA Roadsafe Roadshow in the Southern Region

On 22 January 2026, the AXA Roadsafe Roadshow took place in the Southern Region. This Road Safety
initiative is run by AXA Insurance in Ireland in partnership with An Garda Siochana, emergency services
and local partners. It is designed to educate young people, especially Transition Year students, about
the real dangers of road traffic collisions and encourage safer driving behaviour. There were 1,800
Transition Year students in attendance from schools in the Southern Region.

This was an exceptional event where students heard from Gardai, Paramedics, Surgeons, Fire Service
personnel, a father whose daughter died in a road traffic collision and a young man who suffered
serious injuries having been involved in a collision. There was also a re-enactment of a traffic collision
where students got to witness the aftermath of a collision and the impact and effects that it can have.

Left to right: Superintendent Patrick O ‘Shea, PAFA, Declan Keogh, Road Safety Officer, KCC, Sam Waide, CEO, Road Safety,
Superintendent Dave Callaghan, CE North.



