An Garda Siochana

Oifig Saorala Féisnéise, Freedom of Information Office,
An Garda Siochédna, Teach ath Luimnigh,
Larionad Gnoé Udéaras Forbartha Tionscail,

Baile Shedin , An Uaimh,

IDA Business Park,
Johnstown, Navan,

An Garda Siochéna, Athlumney House,

Contae na Mi. Co Meath.
C15 DR90 C15 DR90
Teileafon/Tel: (046) 9036350 Laithrean Gréasain/Website:
www.garda.ie
Bi linn/Join us na Riomh-phoist:/Email: foi@garda.ie
Re: Freedom of Information Request FOI-000062-2019
Request Part-Granted
Dear

I refer to your request, dated and received on 5 February, 2019 which you have made under

the Freedom of Information Act 2014 (FOI Act) for records held by An Garda Siochéna.

Part 1(n) of Schedule 1 of the FOI Act states that An Garda Siochéna is listed as a partially
included agency “insofar as it relates to administrative records relating to human resources,
or finance or procurement matters”. Therefore, only administrative records that relate to human

resources, finance or procurement shall be considered.

Your request sought:

Further to the internal E.O. Competition (2018) in An Garda Siochdna and in
accordance with Section 12 of the Freedom of Information Act I request access to

records which are Non-Personal.

I request the following records from the inception of the competition to date:
*All written correspondence between HR & PAS/Union Reps.

*All electronic correspondence (emails etc.) between HR & PAS/Union Reps.
*All written records of phone calls/meetings relating to the competition.

*Any other records relating to this competition.

The foregoing includes records relating to the now defunct assessment of 11/12/18.

I wish to inform you that I have decided to part-grant your request on 4™ March, 2019.

The purpose of this letter is to explain my decision.
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1. Findings, particulars and reasons for decision

Upon receipt, your request was forwarded to the Competitions Section of Human Resource
Management and records were identified in this regard. Having reviewed these records, [ am
now to advise that a number of redactions have been applied in accordance with the FOI Act
and the reasons for these redactions are outlined in my correspondence below. A Schedule of
Records outlining the redactions is also herewith provided. Please be advised I have decided
not to provide you with a hard copy of the redacted records and only un-redacted records will
be released in this instance. This is to avoid the provision of a significant number of blacked
out pages.

The sections of the FOI Act which deny access to information are known as its exemptions.

In respect to your request, I am to advise you that I am refusing the redacted records in
accordance with Section 30 (1)(a) and (b) which states the following:

Functions and Negotiations

Section 30

30(1) A head may refuse to grant an FOI request is access to the record concerned could,
in the opinion of the head, reasonably be expected to —

(a) Prejudice the effectiveness of tests, examinations, investigations, inquiries or
audits conducted by or on behalf of an FOI body or the procedures or methods
employed for the conduct thereof,

(b) Have a significant, adverse effect on the performance by an FOI body of any of its
functions relating to management (including industrial relations and management

of its staff)

The Human Resource Management Section have advised this office that this competition is
still ongoing. The release of a record under the FOI Act is understood, effectively to be
equivalent to its release to the world at large. In this regard, it would be remiss of this office
to release records which could reasonably be expected to prejudice the effectiveness of the
examination process and the discussions surrounding this with the Public Appointments
Service and the Union Representatives. While it is acknowledged that the examination step
of this competition has been completed, the records which have been redacted contain
correspondence and details of discussions between Garda Management, staff from the Public
Appointments Service and the Union Representatives. These records refer to the examination
process both in advance and post examination. By releasing this information would disclose
the process of the evaluation of the examination and the effectiveness of the procedures
employed for their conduct.

It is also argued that the interview process, which has yet to commence, could well be
compromised as at least one candidate would have an unfair advantage over other candidates
not only in advance of the interviewing stage of the process, but for further campaigns.

Section 30(1)(b) refers to significant, adverse effect on the performance by an FOI body of
any of its functions relating to management (including industrial relations and management
of its staff). As outlined above, a significant number of the records reviewed contain
correspondence and details of discussions between Garda Management and the Union
Representatives. The information contained in the records refers to the planning and
management of this particular internal competition. Both parties engaged in discussions and
the sharing of insights and information on the basis that these discussions were being carried
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out in confidence. There is a reasonable expectation that management can engage
confidentially with Union representatives in relation to the processes involved in establishing
an internal competition and by releasing this information could adversely impact on Garda
Managements ability to carry out its functions in relation to same.

Harm Test

Section 30 requires the following Harm Test to be carried out as part of the decision making
process. A disclosure of the methodology and investigative techniques used by An Garda
Siochana in the planning of the Internal EO competition will put future competitions at a
disadvantage by prejudicing the effectiveness of these methods. The redacted records contain
information that would be of assistance to individuals in future competitions allowing them to
be in a more advantageous position than an individual who has not received sight of the
records.

The release of management discussions surrounding this competition would be prejudicial to
the competition process by reducing the effectiveness of future processes. Thus the harm
caused is the impairment of current and future competitions caused by forewarning potential
applicants as to the examination process for all future competitions.

Section 30(2) was considered with regard to the overall public interest being better served by
the release of certain information as detailed above. However, on balance, the preservation of
tests, with regard to marking systems, will better serve the public by ensuring a more
competitive tendering process.

In addition to Section 30, I am also applying Section 29 of the FOI Act. The records sought by
you are part of a deliberative process that is ongoing within the Organisation and as such will
form an integral part of any outcome that is yet to be decided upon. Section 29 of the Freedom
of Information Act 2014 refers as follows:

Section 29 - Deliberations of FOI bodies
29(1) A head may refuse to grant an FOI request —

(a) If the record concerned contains matter relating to the deliberative processes of
an FOI body (including opinions, advice, recommendations, and the results of
consultations, considered by the body, the head of the body, or a member of the
body or of the staff of the body for the purpose of these processes, and

(@) the granting of the request would, in the opinion of the head, be contrary to the
public interest,

and, without prejudice to the generality of paragraph (b), the head shall, in
determining whether to grant or refuse to grant the request, consider whether the
grant thereof would be contrary to the public interest by reason of the fact that the
requester concerned would thereby become aware of a significant decision that the
body proposes to make.

Public Interest Test
As per Section 29 of the FOI Act, I have considered the public interest issues which arise in
this case and have taken account of the following factors in favour of release:

e Ensuring openness and transparency of organisational functions to the greatest possible
extent,
e The public interest in members of the public exercising their rights under the FOI Act,
3
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e Ensuring fairness of procedures and that decisions are fair and equitable and evenly
applied,

In considering the public interest factors which favour withholding the records I have taken
account of the following:

Allowing a public body to make its decisions without undue intrusion into the process,
The public interest is not best served by releasing these records,

Premature release could negatively affect future decision making processes.
Premature release could contaminate the decision making process.

A public interest test was carried out when considering the release of the records but, having
balanced the factors both for and against the release, I have, on balance, decided that the public
interest in preserving the integrity of the decision making process would be better served by
withholding the records.

Therefore, in accordance with the requirements of section 29(1)(a) and 29(1)(b) of the Freedom
of Information Act 2014 1 am refusing to provide the records as outlined in the attached
schedule of records.

Under the FOI Act, records are released without any restriction as to how they may be used
and thus, release under the FOI Act, is in effect, regarded as being released to the world at
large. As a result, I am conscious of my obligations to retain personal information in a
confidential and secure manner and prevent personal information from being released in to the
public domain unnecessarily. Section 2 of the FOI Act defines personal information as follows:

2.(1) In this Act—
"personal information" means information about an identifiable individual that,
either—

(a) would, in the ordinary course of events, be known only to the individual or members
of the family, or friends, of the individual, or

(b) is held by an FOI body on the understanding that it would be treated by that body
as confidential,

Section 37 — Personal Information

Section 37(1) provides that a public body shall refuse to grant a request if access to the record
concerned would involve the disclosure of personal information. Furthermore, Section 37(7)
provides that a public body shall refuse to grant a request if access to the record concerned
would involve the disclosure of personal information relating to an individual or individuals
other than the requester.

I am satisfied that parts of certain records relate to a third party, as well as information relating
to other individuals who are named in the records. As such, I am satisfied that the records
consist of the personal information of these third parties. Accordingly, I find that Section 37(1)
and (7) of the Act applies to the records at issue.

Section 37(1) and (7) of the FOI Act are as follows:
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37(1) Subject to this section, a head shall refuse to grant an FOI request if, in the opinion of
the head, access to the record concerned would involve the disclosure of personal
information (including personal information relating to a deceased individual)

(7) Notwithstanding paragraph (a) of subsection (2), a head shall, subject to paragraphs
(b) to (e) of that subsection and subsections (3) and (8), refuse to grant an FOI request
if, in the opinion of the head, access to the record concerned would, in addition to
involving the disclosure of personal information relating to the requester, also involve
the disclosure of personal information relating to an individual or individuals other
than the requester.

As per section 37 of the FOI Act, I have considered the public interest issues which arise in
this case and have taken account of the following factors in favour of release:

e Ensuring openness and transparency of organisational functions to the greatest
possible extent,

e The public interest in members of the public exercising their rights under the FOI Act,

e That there is more than just a transitory interest by the public in this information,

e The right to privacy is outweighed by the needs of the public.

In considering the public interest factors which favour withholding the records, I have taken
account of the following:

e Allowing a public body to hold personal information without undue access by
members of the public,
The public interest is not best served by releasing these records,
That the Organisation can conduct its business in a confidential manner,

e That there is a reasonable and implied expectation that sensitive personal information
will remain confidential,

e That there is no overriding public interest that outweighs the individual's right to
privacy.

A public interest test was carried out when considering the release of the personal information
but having balanced the factors both for and against the release, I decided that the public
interest in preserving the personal information and the reasonable expectation that information
be maintained in a confidential manner by An Garda Siochéna outweighs the public interest
which would be served were the records released to you.

2. Right of Appeal

In the event that you are not happy with this decision you may seek an Internal Review of the
matter by writing to the address below and quoting reference number FOI-000062-2019.

Freedom of Information Office, An Garda Siochéna, Athlumney House, IDA Business
Park, Navan, Co. Meath, C15 DR90.

Please note that a fee applies. This fee has been set at €30 (€10 for a Medical Card holder).
Payment should be made by way of bank draft, money order, postal order or personal cheque,

Seirbhisi gairmiala poilineachta agus slandala a sholathar le hiontaoibh, muinin agus tacaiocht na ndaoine ar a bhfreastalaimid

l'o deliver professional policing and security services with the trust, confidence and support of the people we serve




and made payable to Accountant, Garda Finance Directorate, Garda Headquarters, Phoenix
Park, Dublin 8.

Payment can be made by electronic means, using the following details:

Account Name: Garda Siochana Finance Section Public Bank Account
Account Number: 10026896

Sort Code: 900017

IBAN: IE86BOFI90001710026896

BIC: BOFIIE2D

You must ensure that your FOI reference number FOI-000062-2019 is included in the
payment details.

You should submit your request for an Internal Review within 4 weeks from the date of this
notification. The review will involve a complete reconsideration of the matter by a more senior
member of An Garda Siochana and the decision will be communicated to you within 3 weeks.
The making of a late appeal may be permitted in appropriate circumstances.

Please be advised that An Garda Siochana replies under Freedom of Information may be
released in to the public domain via our website at www.garda.ie

Personal details in respect of your request have, where applicable, been removed to protect
confidentiality.

Should you have any questions or concerns regarding the above, please contact the FOI Office
by telephone at (046) 9036350.

Yours sincerely,

X
R - i
J v Dircvdl oo ACTING ASSISTANT PRINCIPAL
MARIA BRODIGAN .
FREEDOM OF INFORMATION OFFICER

o
i March, 2019.
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From: HRPU.CivilianCorvipstitions
Sent: Tuesday 30 October 2018 09:28

Ce: Bannon, Cathering <Cathérine.Bannon@garda, ley; Ford, Emma <emima.x.ford@garda.ie>

Subject: Internal £0 Tompetition An Garda Siochana-
Importance: High

Good morning,

Re:

Confined Competition for Promotion té EQ in An Garda Siochina

Please find attached draft HQ Directive for the confined Garda Sfochdna, EO c¢ompetition. This compétition
s being candvcted.in conjunction wifh the Pub]ic-Appointmcnts Service to establish an Iateinal EQ panel
from which existing BO vaicancies and those that will asise over the.next two years, can be filled in
accordance with nationally agreed seqences. Assessment {ests are being used en this oceasion, aga means
of short listing ¢andidates,

It is hoped to advertise this competition tomorrow, Wednesday 31* October, 2018, Please revert with any
abservations by 12:30pm. temorrow.

Regards,
Teresa Leavy

EF Garda'Staff Competitions; Ah Garda Siochéna, Atfilumney Hous e, IDA Business Park, Johnstown, Navan, Co-Meath
15 DROY _
| B teresa leavy@garda.ie | % 00353 46 903 6375 }4D hitp:/fwww gafda.ie/

1=9




From: HRPD.CivilianCom petitions
Sent: Tuesday 30 October 2018 09:28.

¢: Bannon, Catherine <Ca thierine.Banno n@garda.ie>; Ford, Emma <emma.x.ford@garda, le>
Subject: Interrial EQ Competition An Garda Sfochédna

Irportarice: High

‘Good morning,

Re: Confined Competition for Promotion to FO in An. Garda Sfochdna
%

Please find attached draft HQ Directive for ‘t_ha-conﬁricd‘ Garda Sfochédna, EO competition. This competition

1t iz hoped to adveriise this-conipetition tomorrow; Wednesday J1* October, 201 8, Pleass revert with any
observations by 12.30pm tomisrrow.

Regards,
Tevesa Leavy

B Gards Staff Competitions, An Gardé.Si'_ocha:na; Athlumney House, IDA Business Park, Johnstown Navar, CoMeath

] -tere'Sa.leavz@g'arda.ie [ 00353 46-9036375 B hitpfwww.garda.ie/




7+

SelrBivt gaiveriiie pllinenchty ogus stindita & sholdthar te htonkioibh, ‘ ;
To deftver professionul policing awil seyrily Services with the fFast, confidence ond sappart of the peaileve serve

Stirthsir Feidhmidichdin,
Athmainni Daonna-agus Forbairt
Daoing,

Cednnchéathru Gharda Sfochéna,
Paire an Fhionhiisce,

Baile Atha Cliathi 3

Teileafn/Tel; {01} 6662347
Facs/Fux:  {01) 6662338

‘Lumtjgh an vimhir thagartha seo a

learias, le do thoil:.
Please.-quoti -lhe-lbl[owihg; ref mumber:

Bi linintJoin us &

HRD_37D-247328/18

Gach Oifigeach, Cigire agus Stdisian - Each Officer,
h-fsdid ag pearsanra den Gharda Sfochéna amhdin,
Persenwel.

An Garda Siochina

Exgcutive Directot,
Fumen Res & People Dev
Garda Headquarters,
Phoenix Park,

Dublin3

DO8 HN3X

Liithrein Gréashin/Weh Site:
wwwigaridi.ig
Riomhphoist/E-mail;
Hrpd.exeeufivedivector@gnrda.ic

Treolr Ceannchoathrui/
HQ.Directive No:
Diéta/Date:

Inspectar and Station. Is doiciméid faol iohtaothh & seo e
This is 8 confideiifial docuntent for use only by Garda

Re:

Internal Competition for premotion to Executive Officer in An Garda Sigchéins,

1. An internal dompetition is being canducted to sel
which arise at EO level, in aceordance with
for receipt of completed applications i 3p
Notes ixi relation to the promotion process
aftached 1o this Directive.

2. Locations where positions as Executive Qfficer
intended-1o fill piositions as PEM?s Officers P

and PAF Administratoss (Perforniance and Accountability -Framework'ProccSS), from’

this competition.

3. Imtending applicants sHould clearly understand that-
expected tocease two years from the estab!

will be held for subsequent internal appaintments.

Divisional Officers/Uriit Heads will ensure

accordingly, including these on leave,

Garda staff who wish tb partici

required.

4: .An Garda Siochéna has req
and selection stages 6f thi

Process, please see Appendix B,

—————— e

mindn agus acalochina ndioing pr i Blifreastiluinid

ect staff to fill Executive Officer positions:
nationaily agreed seqtiences: The closing date.
m on Thursday 15® November, 2018, .

are includéd in Appendix A, the Office Notice

may arise aie listed in Appendix B. Tt is also
reperty Exhibitien Mana

gement Sysfem)

promotions frony this competition are.
ishment of the jnitial panel. A new competition

that all qualified candidates are notified
pate in this competitici will be facilitated with the-time

uested the Public Appointments Service to manage the application.
s competition. For détails on the Application and Selection

i

(A4




5. Eligibility
The eligibility requiremnents for this competition reflect those set out in General Council Agreed
Report 1526 in respect of new promotion arrarigements to.apply in'the Civil Service, Available
by clicking the link below:

https://hr.per.gov.ie/wp:content/u loa'dsi201IHZILelter-to-Persom‘tel«O'fﬁcers-Jan-‘

_Z_QI'4-anﬂ-Gé‘néral-(-}dunc‘il-»Regm‘t.-lISZﬁ.ndf

Eligible and prospective candidates miust bri or before the closing date of 158 November,
2018:
a) be-serving in an.established or non-established capacity in An Garda S ochéna,
and
geregate of two years sérvice in
the Civil/Public Service. In this context eredit is given for work-sharing on the same basis
as full time service.

b) have completed fiot less thar two years® service or an u

more service in the Civil Service, either. continuously or in aggregate,

Please note that Temporary Clerical Officers are eligible to compéte, if they have two years or

7. Where an officer was acting or serving on a Fixed-Teriv contract and wag subsequently
appeinted-in a substantive capacity, eligibility may be based on-the agpiegate service, e.g. six
montha ir-an acting capacity or on contract and.eighteen months in a substantive capacity, can
be aggrepated to give two. yedrs® service. For the purpose of déciding eligibility, officers must
be serving on the closing date of 150 November, 2018.

6. The Promotion Assessmerit Form for the rank of Executive Officer will be completed. in

i

‘tespett of cach candidate who successfully completes the frst stage of the selection process,

Candidates-shenld note that health and sick leave records-are not verified until anapplicant
comes undér consideration for-assignment, In considering an applicnt’s snitability for
appointment in terms of health and sick leave, the Board will ‘have-regard to Department of
the Publi¢ Expenditure and Reform Cirenlar 06/2014,

8. Officers on special leave with pay may apply if otherwige eligible, Officers. on careet-break
may apply if their gareer-brealk conforms-to the terms of Department of Finance Circular

9. Officers on probation are not eligible to tompetegxcept where they would have been cligible
had they remained in theii previous prade,

at the probationary period for officers who have re-jained the Civil
Service, and who, in a previous petiod-of service in the Civil Service have satisfactorily
completed probation, isa minimum of one year, It shoyld al50 be noted that miatemity leave
and service of job sharers can be véckonable service for the puipose of promotion.

Applicants shonld note tha

Officers on secondment to another Government Departmaent may also be eligible:to apply.

8 Any officer on a panel whicfi is set up from this competition, and who subsequently
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terminates his/her employment with An Garda Sfochéna for whatever réason, including
transfer or promotion ta another Department, will not retain an entiflement to
assignment/promotion from this comipetition.

1€. Suceessful candidates will only be offered an appointment if they are serving civil servants
at the time of offer.

11. The time limits indicated in this Directive will be strict]y adhered to.

12, Data Protection Acts 1988 & 2003 and Freedom of Information. Act, 2014,

An Gdrda Siochiana will take all necessary precautions to ensure the secufity of your data,
Such information held is subject to the rights and obligations &8s required under the above.
Adts.

To make a request under the Data Protection Acts 1988 82003 (and after 25" May the GDPR),

In the case of the Public: Appeintments Service: please submit your request by email to:

dpe@publiciobs.ie ensuring that you deseribe the records you seek in the greatest possible
detail to'enable us to identify the rélevant récord,

The Data Protection Co-Ordinator,

Public Appointments-Service,

Chapter House, 26-30 Abbey Street Upper,
Dublin 1

In the casg of An Garda Sfochana: please submit your request in writing to

The Data Protection Co-Ordinator
Natiohal Vefting Bureau,
Racecourse Road,

Thurles,

Co Tipperary.

Ensure that you desciibe the records you seek in the greatest possible detsil fo enable
identification of the relevant record(s).

Alan Muiligan,
Acting Executive Director,
HR & PD.

q 2
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Office Notice

Vacancy for Exccutive Officer in An Garda Siochdna

Title of Position: Executive Officer.
Locations: Please see Appendix B, Section 3
Role:of Executive Officer:

The Executive Officer (EO) roleis a junior mdnagérial position. The EO, who generally reports to the
Higher Executive Officer, is fesponsible for managing their own work, and for managing Clerical
Officer’s within their unit, Besides being involved with progressingand-planning the-work of the umit,
the BO participates in a wide range. of activities such as research, drafting proposals and, policy
documents, and dealing with relatively complex requests from the public.

In An Garda Sfochéna, Executive Officers can be responsible for. the-administration of the PAT ang
PEMS Systems. Duties iri.each of these roles includes

Performanee and Accountability Framework Process, (PAF).

¢  Cpordinate and manage the Performance.and Accountability Framework: progess,

*  Monitor and -advise on the overall Accountability function of the District Officer in tespect of
PAF meetirigs, incident riariagement, compliance ‘with Garda -policy, PULSE integrity,
mspections and risk- management and bther funetions '

*  Ensute-éach thember and their respective-Nomigated Supervisor in the District ig updated on
the PULSE. Garda Persorinel records as directed by the District. Offfcer.

* Atiend daily/weekly/monthly District PAF meetings and after each meeting, update- PULSE
incidents as directed by the District Officer.

» Enter actions for completion, notes .and any changes in Investigating Member/Nominated
Supervisor on PULSE as directed by the Districi Officer.

* As directed by the District Officer, Approve/Rejsct recommendations from Nominated
Supervisors on PULSE.. '

Property Exhibition Management System, (PEMS), Store Manager-

Store tteims collected or seized as evidence or obtained as property, lost.or stolen.
Account.for all items of property.

Ensure PEMS policies and procedires are followed within requifed time frames'
Ensure that all property:is retrieved, as required, ‘

* * 5§ W@

The competencies to be considered for a general service Executive Officer can be found at the end of
this HQ Djrective,

10
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Appointments:

Panels will be established, as required; from which appoiniments will be made. In the event that a
successful candidate refuses an appointment to a:postin & nominated {ocation, no furthei offer will be
made {0 that candidate in réspect of that location. Ay farther offers to that candidate will be-in respect
of a second nominated focation only. For the purposes of this competition all offices in Dublin are
considered part of the sarme location,

In order to facilitate the efficient filling of posts; candidates-will be expected to respond 1o an offer of
promotion, ence confact Tias been established, within three working days, Failure to respond within
that imeframe, will be considered a refusal.

Promotions from this competition-wilt fequires written commitment from successfil candidates 10
take the position of Executive Gfficer in the relevant office and serve in that location fora minimum
period of 2 years, ANl panels will expire 2 years from the establishment of the initial panel, unléss.
otherwise extended, or when it has been-exhausted, whichever is sooner, ‘Candidates not promoted at
the:expiry of'the parié! will haveno ¢laim to promotion thereafter because of having been on the panel.

I
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Appendix A

Requirements and Conditions

Essetitial
Requirements

Be eligible under paragraph 5 of this Directive,
Demonstrate significant experience in the public service or'in the
‘private sector, ineach of the six compétencies listed.

Ciroumstances
of appointment

‘The selection process will consist of twao stages:

Stage.1, on-lint asséssment and
Stage 2, competitive interview.

All offers of appointment are conditional on the officer concernsd
undertaking to petform the duties of the higher grade on a full-time
basis.

Any carididate who.accepts-an offer of mobility to any afea of the
Civil Service outside. An Garda Sfochdna from the date of this
Circular will not be eligible:to compete in this Competition.

Any candidate who accepts promotion in another Depedrtinent
following the establishment of any panel resulfing from. this
competition, will not be eligible for consideration for the post in
Arn Garda Siochéna.

Conditions of
Service

“The suecessful candidates will be appointed to established positions
4s Execittive. Officers on a probationary contract for a period of one
year. During the perfod of the probationsty contract, your
performance will be sitbject to review by your manager fo deterinine

whether you:

1. have performed in a satisfadtory manner,

2. have been satisfactory in general conduct; and

3. ate suitable from ‘the point of view of heaith and
particular regard fo sick léave

Prior to completion of the probationary period a detision will be.
made as to whether or not you will be made substantive in the.post;
This decision wilf be based on the performance assessed against the

eriteriasef outin I to 3 above.

Hours of work

9am to 5.45pm Monday.to Thursday

Sam to 5.15pm Friday

43.25 hours gross per week

24/7, 365 Shift in GISC:(with 25% Shift Allowance)
Flexibility will be required

May be reguired 1o travel

\o-
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Appendix B

1. Application Process

Pracfical Matters L L
Eligible Officers, who wish te be considered for promotion, may make application by followidg the
nstructions below:

Applications can ¢nly be made.online. Ta apply, please copy the link below to your email account

orinto an internet browser-and click’into it. This links to the advert on the Public Appointments
Service websits, within which youclick on *Apply Now’.

Lttp:/fwvwvw.publicjobs,

« Toapply, candidates must have a “Usexj Account” on www.publiciobs.ie. If you have not
already done 50, you inust registerasa New User’ tosreate your Profile (register a New
Account),

* If'youcannot remember your profile details, please do not create a second profile ag this
coyld invalidate your application.

»  Candidates should not confiise registeting (Creating a Profile) witlt subiiting an application,
‘Once you have created a Piofile you must then access the application. form, complete and
submit it;

 Candidates must use their own valid email address. Email addresses from third parties will

not be aceepted and may invalidate your application. PAS will only cornmunicate application
information with the candidate. and not with any third party. '

*  Usérnagme and Password
Itis important that yon Kkeep note of your usemame and password as you will need this
infofmation to access your PublicjobsMessageboard.

» Itis strongly recommended that youdo riot change your email address or niobile phone
number-in'the course of this recruitment campaign, a¥ any email/ext message notification
will be sent to the-email address/telephone numiber originally supplied by vou,

» PublicjobsMessageboard ‘
Interaction with candidates during the selection process will primarily be conducted onlipe.
PAS will send most.commuriication through your PublicjobsMessageboard, Check your
Messageboard on a regylar hasis as email notifications of updatesrtests issued to your
Messageboard may sometimes be fltered into your Junk/Spam email folders (or*Prormotions’
in the case of gmall), You are also:advised to check all these folders regnlarly.

« Ifinvited to fests and/or intérview, the-onus is on gach applicant to make. themselves gvailable
on the date(s) specified by the PAS,

The PAS accepts nie responsibility for-eommunication not aceéssed or received by an applicant, They
must ensure that they regularly check their Messageboard and access all communications from the

PAS. \3
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You must comiplete the application form in full and click the submit'button, Once you have
submitted your application form you should retim to your publicjobs account and confitm that it has
been sucéessfully submitied via ‘M dpplications’,

At'this point you should consider adding publiciobs.ie to your-safe senders or contact fist within your
email account-to avbid not recéiving emails because a publiciobs email bias been blocked,

Only fully eompleted and submitted applications will be accepted into the competition, The.
admission of a persen to the competition, or ifvitation to undertake any element of the selection
proeess is not to be taken as implying that the. PAS or An Garida Sfochdna is satistied thet such a
person fulfils:the requirements,

Only one applicstion per person is permitted,

[ Closing Dité o
The closing date for receipt of eomipleted applieations is not later than 3pm, on'Th ursday 15th
November- 2018,

1f you do not recefve ay acknowledgement of receipt of your applieation within two working days of
applying; please email EQGdrda@publicjobs.ie. Candidates should note that support will be
available during office hours until the closing date.

2, Selection Process

The selection process for this cormpetition will comprise a number of ¢lements. These may include one
o1 more of the following:

Tests (which will be conducted online);
* Interview(s);
* any pther tests or exercises that may be deemed appropriate,

Applicants must suecessfully eofnpete and be placed highest, in orderto be considered for
advanoement 10 the next stage of the multi-stage selection process. The number to be-invited
forward at each stage will be determined from tithe to time having regard to-the posts to be filled.
More detailed information will be made available to the televant candidates if they are invited to
pregress through the selection process.

Buccessful candidates will be.placed on a panel(s) from which future vasancies may be filled,

Cindidstes with Disabilities

Candidates who indicate on thieir application form or profile that they would like'to avail of
reasonable accommodafions are asked to-submit a psychologists/medical repert. The purpiose of the
repoxt i to. provide information to act asa basis for determining reasonable accommodations where
appropriate.

These reports-must be Toﬁwﬂrded for the atiention of Liam Sinclair, at EOGarda@publiciobs.ie oy by
pest to Liam Sirigfa’ir, Public Appointmerits Service, Chapter Hopse, 26-30 Abbey Street U’J:;_;gaere
Dublin.1 by the closing date.

If you have recenily applied for any eampaign with the Public Appointments Service then your

report may be on file, please-contact Liam at the email address above to.confirm,

8
Selehh{st glrniitte poiienchto agies stonddln o shaldthar Te Bionrunibi, tmituiy agus tiecglooht na milnatne or o Mfre_:ismhrﬁ:ﬁd’ =
To defiver professional policing and secirley services with the trast, coufidence and suppont of the penple wa seive - r ‘:} ?




Stage 1: On-line Assessment

Ta facilitafe candidates availability and circumstances, Stage 1 of the selection process will be
conducted online-and will be remetely proctored! via web cam,

What is Rembte Proctoring? Remote Proctoring (or supstvision) re-cteaies the exam-hall
experience:online, througl using & pe-or laptop, web cam, audio ard screen share technologies,
When undertaking a test candidates are connected:to a ‘Live’ supervisor in real ime-over the
internet, who oversees their test.

A shart video explaifiing how remote invi gilation works can be'viewed at the following link:
Remote Invigilation

Garda staff who wish to participate in this competition will be facilitated with the time
required,

Please Note:

Youare advised not 10’ sit the test at public locations such as schools, universi ties, work places and
librarjes s the nefwork firevvall at these places may block your conneetion dr may cause you
technical diffieulties, which will prevent you fom sitting the test. The test should be-iaken ina
room:that is free. froth distractions, noise and prohibited materials and is of a suitable ternperature
with adequate lighting and ventilation. '

Further ififormation regarding the Test/Reom reguiremerits will be provided to candidates in advange
of the tests,

System Requirements
PC or Laptop

Intel Core i3 {or equivalent and 4GB RAM)

A working webcam

A working micrdphone and speakers

Good, continuous internet speed of 516kbps or higher

We also recominend a screen size of a t least 13 inches and a resolution.of 1024 x 768

_ @g! j}.

The pnus Is on you to ensure that you have full internet aceess and @ webcam to-complete the
assessments.

8 | 9
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3. Locations

While the majority of vacancies atising will be in Dublin, some will arise in othet locations. On the
application form candidates may select up to:a maximum of two locations,

“You must only select Tocations. where you are prepated to work, if offered an appoinfment. Onee you
have submitted your location choéice(s), changes will not be permitted.

H you are:offéred a position {whether you accept or not) you will, in the nomnal course, nq longerbe
congidered forany other position in that location, -Assignment to a positioh will autematically
elimidate you from being considered for positions in your-other selected logation,

Location Selection (UP TO, A MAX OF 2)
Carlew Longford
Cavari Louth
Clare Meath
Cork Monaghan
Donegal Mayo
Dublin Offaly
Galway Roscommon
Kerry Sligo
Kildare Tipperary
Kilkenny Waterford
Laois Wicklow
Leitrim Westmeath
Limerick  Wexford

Copies of thetelevant Ciroulars mentioned above are available at www.cirenlars. goviie.

Posts will be offered in sequence to those candidates who finish highest in the overall order of merit
drawn up following the interviews, 1.2, the highest rariking candidates will, in turn, be offered a post.
Offers will be limited to one per location, and a maximuim of two locations, as: nominated.

‘The Comimission for Public Service Appointments (C.P.5.A) Code of Practice Appointment to
Positions in the-Civil Service and Public Service applies te this competition-and is available to view
at www.cpsaje and the Garda Portal, The C.P.S.A. Code of Practice outlines responsibility of
candidates and the procedures whereby 4 candidste may seek a review regarding a decision taken in
relation to histher application orin retation to allegations of a breach of the Code of Practice,

(8
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COMPETENCY FRAMEWORK

EXECUTIVE OFFICER
IN AN GARDA SIOCHANA

People Management

» Consulis and etcourages the full engagement of the team, encouragihg open and
constructive discussiong-around work issues

» (Gets the best out of individuals and the team, encoutaging good petformance and

addressing any performance issues that niay arise

Values and supports the development of others'and the team

Encaurages and supports new and more effective ways of working

Deals'with tensions within the feam in a constructive Fashion.

Encowrages, listéns to and acts on féedback from the team to make improvements-

Actively shares information, knowledge and expertise, to help the team 6 meet its

objectives '

Analysis and Decision Making

Effectivély deals witli a wide range. of information sourges; investigating all relevant-issues
Understands the practical implicaiion of information.in relation fo the broader context in
which s/he works — procedures, divisional ebjectives ete

+ [dentifies and understands key issues and tiends

~ Correctly extracts & interprets numerical information, condueting accurate numerical

cal¢ulations

* Draws accurate concliusgions 'i;nd" makes balanced 2nd fair recommendations backed up with
evidence

Delivery of Resulés

» Takes ownership oftasks and is determined to see them through to a satisfactory
conclusion ' ‘
* Islogical end pragmatic in approach, setting objéctives-and detivering-the best possibie

results with the resourees available through effective prioritisation

» Constructively challenges existing approaches to improve-efficient customer service
delivery

* Acgurately estiniates time parameters for project, making contingencies to ovércome:
obstacies

* Minimises erfor, reviewing leaming and ensuring remediés are in place

» Maiximises the input of own team in ensuring-effective delivery of results

* Ensures proper service delivery pfocedures/pratocols-are in place and implemented

¥
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Interpersonal and Communication Skills

Modifies commuaication approach to-suit the-needs ‘of a simation/audience
Actively listens to the views of othets

Liaises with other graups to gain cooperation

Negotiates, where necessary, in order to reach a safistéoctory outcome

Maintairis a focus on dealing with customsrs in-an effective, efficient and respectful
manher

Is assertive and professional wiien dealing with challenging issues

Expresses self in a clear and articulate manner when speaking and in writing

‘Prive and Commitment

Demonstrates flexibility and ppenness to change

Is resilient and perseveres to achieve objectives despite obstacles or setbacks
Ensurs that ctistomer service is at the heart of own/tearn work

1s personally hanest and tiustworthy

Acts with:integrity and eneourages:this in others

Is committed to. therole, consistently sn'iviﬁg- to perform at a high level

Specialist Knowledge, Exportise and Scif Development

Displays higgh levels of skills/expertise in own area and provides guidance to colleagues
Has a cleat undetstanding of the role, objectives and targets.and how they support the service
delivered by the unit and Deparfment/Organisation and can coimmunicate thisto the team

* Leads by example, demonstrating the importance of development by setting time aside for
developinesit initiatives for self and team

12
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Clune, Nicola
T

From: Leavy, Teresa

Sent: ﬁiiii iimb of 2018 10:.08
ubje Competition for Promiotion’to £O in AGS

Attachmients: 2018 10 10 Draft FO Directive.docx

Gaod marning IR

Please find aftached draft HQ Directiveto advertise the confined corhpetition for promotion to EO in AGS.

Teresa

Regards,

Teresa. Leavy

&2 Garda Staff Competitions, An Gards Sioehdng, Athlumney Houss, I0A Business Park, johnstown, Navan; Co Meath

€15 DROD
| & teresaleavw@garda.ie 1 .00353 46 903 6375 | http://www.garda.ie/




An Garda Siochana

Starthsir Feidhmitchdin, Exccntive Director,

Achmainnf Daonna.agus Forbairt Human Res & People Dev

Dating, Garda Headquarters,

Ceannclieathru Gharda Sfochina, ‘Phoenix Park,

Pzirc-an Fhiennuisce,, Dublin §

Baile'Atha Cliath 8 D08 HN3IX

Teileafon/Tels (01 6662347 Ldithrodn Gréasiin/Web Site:

Facs/Fax: {01¥6662338 wIrw.garda.ic
Riomhpheist/E-mail:

Ludighr an uimhir thapatiha seo n Hrpdexecutivodivector@garda.ia

leangs, je do-thol;
Please quote the following ref nymber:

Bt tinntdahy ivs el

HRD_37D:247328/18

Gach Oifigench; Cigire agus Stéisiin
h-dsdid ag pearsanra den Ghardk Sipchana amhdin,

Pérsonnel,

Treoit-Ceanncheathrun/
HG Directive No;
Déla/Bate!

~ Eacl Oificer, Inspcetor and Station. I§ doiciméid Taol iontaaibkh & seo le
Thig is -2 confidential document for use only -by Garda.

Re:

Internal Competition for promotion to Executive Officer'in An Garda Sigchina.

l. An internal competition-is being conducted to select staff to fill Executive Officer positions
whicharise at EQ level, in.accordance. with fiatiohally agreed-sequencés. The closing date
forreceipt of completed applications is 3pm on Tha rsday 15" November, 2018.

Notes ini relation to the promotion proeess are included if Appendix A, the Office Notice

4.0‘

attached to this Directive..

Locatiens where positions as Executive Officer.may. arise are listed in Appendix B. Tt is also
interided to fill positions as PEM’s Officers (Property Exhibition Management Systeni)
and PAF Administrators (Performance and -Accountability Framework Process), from
this competition,

Intending applicaiits should clearly understand that promotions from this compétition are

expected to-cease twe years from theestablishment of the injtial panel. A.new competition
will be held for subsequent internal appointimients.

Divisional. Officers/Unit Heads will ensure that. all ‘qualified candidates are notified
accordingly, including those on legve.

Garda staff wire wish to participate in this competition will be facilitated with the time
required.

An Garda Sivchdnd has requested fhe Public Appointments Service to. manage the- applieation
and selection stages of this competitiofi. For details on the ‘Application and Selection
Process, please see Appendix B.
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5. Eligibflity
The eligibility requirements for this compétition refléct those set ont in General Council Agreed
Réport 1526 in respect of new prothotion arrangements ta.apply in'the Civil Service. Available
by clicking the link below:

Eligible.and prospective candidatesnjust-on or-before the closing déite 6f 15% November,
2018:

&) be serving ifvan established or non-established capacity in An Garda Siochdna,
and

b} have completed not less than two yedrs' service or-an aggregate of two years service in
the Civil/Public Servicé. In this contexteredit is given for.work-sharing on the same basis
as full time setvice..

Please note that Temporary Clerical Officets are ¢ligible to compete, iF they have two ysars.or
more service in the Civil Service, éither continuously or in aggregate.

7. Where an officer was acting: or serving on a Fixed-Téerm contract and was subsequently
appointed in a substantive capacity, eligibility may be based oh the aggregate service, e.g: six
months inan acting capatity or on cotitract and sighteen months in a substantive. capacity, can
be aggregated to give two years® service. For the purpose of deciding eligibility; officers must
be serving on the closing date of 15" November, 2018,

6, The Promotion. Assessment Form for the rank of Executive. Officer will be completed in
tespect of each candidate who successTully completes the first stage of the selection process:

Candidates should note that health and sick leave records are not verified until an applicant
comes uider ¢consideration for assignment. In vonsidering an applicant’s suitability for

appointment in terms of health and sick leave, the Board will have regard to Department of
the-Public Expenditure and Reform Circylar 06/2014.

8. Officers on special gave with pay may apply if otherwise eligible. Officérs on caresr-break
may apply if their career-bredk conforms to the texms of Departmerit of Finance Circular

18/98 and if they-are otherwise eligible. Periods of special leave without pay should not be
considered to. break continuity of serviee for this purpose.

9, Officerson: probatiori-are not eligible to compete except where they would have been eligible
had they remnained in their previous grade.

Applicants should note that the probationary period for officers who have rejoined the Civil
Service, and who, in a previous period of service in the Civil Service have satisfactorily
completed probation, is 2 minimurh of onie year. It should also be noted that aternity leave
and service of job sharers.can be reckonable service: for the putpose of promotion,

Officers on secondment to another Government Department may also be eligible to apply.
g' \ Any-officer on a panel which i set up from this competition, and who subsequenily
o
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terminates his/her employment with An Garda Sfochdna for whatever reason, ifieliding
transfer or promotion to another Bepartment, will not refain an entitlement o

-assignment/profmotion from. this competition.

Successful candidates will only be offered an appointment if they are serving civil servants

:at the time-of offer,

The fime limits indicated in this Directive will be strictly adhered to.

+ Data Protection Acts 1988 & 2003 and Freedom of Information At 2014,

An Garda Siochérz will take all necessary precautions to ensure the seeurity of your data.
Such information held is subject to-the rights afid obligations as required under the above
Acts.

To make & request under the Data Protection Acts 1988 8& 2003 (and after 25" May the GDPR),

In the case of the Public Appointments Sefvice: please submit your request by email to:
dpo@publicjgbs.ie ersuzing that you describe the records you seek in the greatest possible
detail to enable us to identify the relévant record.

The Data Protection Co-Ordinator,

Public Appointments Service,

Chaptet House, 26-30 Abbey Streét Upper,
Dublin 1 '

In the case of An Garda Sfochéna: please submit your request in writing to

The Data Protection Co-Ordinator
National Vetting Bureay,
Racecourse Road,

Thurfes,-

Ca Tipperaty

Ensure that you describe the tecords you seek in the greatest possible detail to emable
identification-of the relevant record(s).

Alan Mulligan,
Acting Executive Director,
HR & PD.

3
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Office Notice

Vacancy for Executive Officer-in An Garda Sfochéna

Title of Position: Executive Officer
Locations: Please see Appendix B, Section 3
Role:of Execntive Officer:

The Executive Officer (EO) role is a junior managerial pasition, The EQ, whe generally repoits to the
Highet Exeocutive Officer, is responsible for managing their own work, and for ‘managing Cletical
Officer*s within their unit, Besides beirig involved with progressing and planning the.werk ofthe unit,
the EO partieipates in a wide range of activitiés such as: fesearch, drafling proposals and golicy
documents; and dealing with relatively complex requests. from the public. '

In An Garda Sfochéna, Bxecutive Officers can be re'spp‘nsiblb for the administration of the PAF and
PEMS Systems. Duties in each of these roles include:

Perforipance and Accountability Framework Process, (PAF)

» Coordinate and manage the Performance and Accountability Framework process.

* Monitor and ddvise on the overall accountability function of the District Officer in respect. of
PAF meefings, incident management, compliance with Garda policy, PULSE infegrity,
inspections and risk management and other fanctioris _ '

». Ensure each member and their respective Nominated Supervisor in the District is updated on

.the PULSE Garda Pérsonne! recards as directed by the District Officer. '

* Attend daily/weskly/monthly District PAR meetings and afier each mesting, update PUTSE
iticidents as directed by the Distriet Officer, '

* Enter actions for complétion, notes and any changes in Investigating Member/Nominated
Supervisor on PULSE:as directed by the District Officer. _

¢ As directéd by the District Officer, Approve/Reject recommendations from Nominated
Supervisors on PULSE.

Property Exhibition Management System, (PEMS), Store Manager

Store itemis collected or séized as evidence ot obtained as property; lost or stolen.
Acoount for all items of property.

Ensute PEMS policies arid procedirres ate followed within required titng frames
Brisure that all propetty is retrieved, as required.

The competencies to be considered for a general service Executive Officer oan be found at the end of
this HQ Direcfive.

- 4
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Appointments:

Panels will be established, as required, fom which appointments will be.made. In the ¢vent that a
suecessful candidate refuses an appointment fo a postin.a nomiriated location, no furthet offer wil be
made to that candidate i respect of that location. Any further affersto that candidate will be in respect
of a second nominated location only. For the purposes of this competition all offices in Dublin are
congidered part of the same location.

In-order to fagilitate the efficient filling of posts, candidates will be expected to respond o sh offer of

promaotion, once contact hias béen established, within three working days. Failure to respond within
that timeframe, will be considered a refusal.

Promotions from this competition: will require a written commitment from suvcessfial candidates. to
take the positioh of Executive Officer in the relevant office and serve in that location for-a mininum.
period of 2 years. All panels ‘will expire 2 years from the: establishment of the inilial panel, unless
otherwise extended, or when it has beer exhausted; whichever ig sconer. Candidates net promoted at
the expiry of the panel will havé no claim to promotion thereafter becatise of having been on the banel.

24 5
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Appendix A

Requirements and Coridifions

Esséntial
Requirements

L 4
L

Demonstrate significant experience int the public service or in the

Be eligible unider paragraph 5 of this Directive,

privale sector, in-¢ach of the six-competericies listed,

Cikcunistances
of appointment

The selection process will consist of two stages:

Stage 1,'on-line assessment and
Stage 2, competitive interview.

All offers of appointment are conditional on the officer concerned
undertaking to perform the duties of the higher grade-on a fill-time
basis,

Any candidate whio accepts an offer of mobility fo any area of the.
Civil Service outside An Garda Sfachdna from the date of this
Cireular will not be eligible to compete in this Competition.

Any candidate who accepts promotion in another Department
following the establisliment of any panel resulting, from this-
competition, will not be eligible for consideration for the postin
An.Garda Siochéna.

Congditions of
Service

year. During the period of the probationary cositract, your

Thesuccesstul candidates will be appeinted to esfablislied positions
as Executive Officers'ona probationary contract for a period of one

performance will be subject to review by your manager to determine
whether vou:!

1. haveperformed in'a satisfactory manner,

2. havebeen satisfactory in general coniduct, and

3. .are guitable from the ‘point of view of health and
‘particular regard to sick leave

Prior to coniplétion-of the probationary period a decision will be
made as:to whether ornot you will be made substantive in the past.
This decision will be-based on the performance dssessed against the
¢riteria set out.in 1'to 3 above,

Hours of work

& & 5 ¢ 2 9

9am to 5.45pm Monday 1o Thursday

Qari1 td 5.15pm Friday ‘

43.25 hours gross per week' _

24/7, 365 Shift in GISC (with'25% Shift Allpivance)
Flexibility will be required

May be required to travel

A8
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Appendix B

1. Application Process

Practical Matters ,
Eligible Officers, whe wish to be considered for promotion, riay-inake application by fellowing the
instructions below:

Applications can only be made-online. To apply, please copy the link below to your email account
‘or {nto an internet browser and click into it. This links to the advert on the Public Appointitiesits
‘Seryvice website, within which youtlick on ‘Apply Now’.

reh&view=jobdetails&cid=100109

* Toapply, candidates must have a “User Account” o www.publicjobs ie, If you have not
already done'so, you must register ds a ‘New User ' 1o create your Profile (registera New
Account),

- If you cantiot remiember your profile details, please do not create a-second piofile as this,
could invalidate your-application. '

* Candidates should not'confiise registering (Creating a Profile) with submitting air application.
Qnce you have created a Profilé you must then access the application form, complete aid
submit it.

» Candidates must use their own valid email addréss. Email addresses fiom. third parties wilt
nof be accepted anid may invalidate your application. PAS will only communicate application
information with the candidate and not with any third. party.

» Username and Password 3
It is-important. that you keep note of your username and password as you will need this
information to access your PublicjabsMessageboard,

» It is strongly recommendet: that you do not change your email -address or moebile phone
riwmber in the course of this recruitment campaign, as any email/ffext message hotification
will be sent-to the email address/telephone number originally supplied by you,

v PubliciobsMessageboard
Interaction with candidates during the sélection process will primarily be conducted online.
PAS will send most communication through your PublicjobsMessageboard, Check your
Méssageboard on a tegular besis as email notifications of updates/tests issyed to your
Messageboard may sometimes be filtered into your Junk/Spar email folders (or ‘Promotions’
in the case of gmail). You are also advised tg check all these folders regularly.

« Ifinvited fo tests and/or inteiview,; the onus is on each applicant to make themselves available
on the date(s) specified by the PAS.

The PAS accepts no responsibility for commurrioation not accéssed.or réceived by an applicant. They
must ensure that they regularly check their Messageboard and access al] communications from the

PASQ6
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You must cemplete the-application form in full. Onee ;you have completed your forth you should

retuin {0 your publicjebs aceount and follow the instructions outlined.
‘Whert your online Application Form has been submitted confirm that it has been successfully
submitted via "8y Applications’.

At this point you should consider adding publicjobs.ie to your safe senders or contact list within your

email account to avoid not receiving-emails because a public/obs email hes been blocked,

Only fylly completed and submitted applications will be accepted into the competition, The
adihission of & petson to the competition, or invitation to. undertake any element of the selection
-process i3 not to be taken.as implying that the PAS or An Garda Sfochdna is satisfied that such &
persont fulfils the requirements,

Only one application: per person is perinitted.

Closing Date.

The closing dafe for receipt of completed applications is not Iafer than 3pnr, on Thursday 15th

November 2618,

Hf'you do not receive an acknowledgerment of recsipt of your application within two working days-of

applying, pléase email EOGarda@publicjobs.ie, Candidates should note that Support will be
available during office hduis until the closing date.

2 Selection Process

13

The selection process for.this competition will comprise:a number of elements. These may include one

ormore of the folfowing:
» Tests {which will be conducted online);
* Interview(s);
* any other tests or exercises that may be deemed appropriate.

Applicants must successfully do‘::ripétc and be placed highest, in orderto be considered for
advancement to the next stage of the-miulti-sfage selection process. ‘The number o be invited

fotward at each stage will be determined from ‘Sme to Hme having regard 1o the posts, to be filled,

More detailed information will be niade available to the relevant candidates if theyare invited to

progress through the selection proeess.
Successful candidates will be. plaged on a pariel(s) from which future vacancies may be filled.

Candidates with Disabilities
Candidates whd indicate on their application form or profile that-they would like to avail of

reasonable accommodations-are asked to-sybmit a psychalogists/medical report. The purpose of the
report'is to provide inforniation to act as a basis for determinifg reasonsble accommodations whete

appropriate.

Thgse reports must be forwarded for the attention of Liam Siniclair, at EOGarda@publiciebs.ie or by
post to Liam Sinclair, Public Appointmients Service, Chapter House, 26-30 Abbey ‘Stteet Upper,

Dublin 1 by the closing date,

It
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If you have recently applied for any. canipaign with the.Public Appeintments Service then your
report may be on file, please contact Liam at the email address above to confirm.

Stage 1: On-line Assessment

To facilitate candidates® availability and circumstdnces, Stage 1 of'the selection process will be
conducted online and-will be remotely proctored via web.cam. _
What Is Remote Proctoring? Reimote Procioring {or supetrvision) re-ereates the exam-hall
‘experierice online, through using a pc or laptop, web cam, audio and screen share-technologies,
When unideriaking a test candidates are connected to a *Live” supervisor inreal time over the
internet, who oveérsées their test.

A shoit video explainirig how remote invigilation works can be viewed at the following link:
Remote Invigilation

Garda staff whe wish fo participate in this conipetition will be facilitated with the time
required.

Please Note:

You are adviseéd not fo sit the test at public lpcations such as scheols, universities, work places and
libraries as the network firewal at these places may block your connéction or a4y cause you
technical difficulties, which will pievent you from sitting the test. The test should he' taker in a
room that is free from distractions, neise and prohibited materials and is of a suitable temperature
with adéquate lighting and ventilation.

Further information regarding the Test Room requirements will be provided to candidates in afivance
of the-tests.

System Requirements:

PC or Laptop _

Intel Core i3 {or equivalent and 4GB RAM)

A working webcam

A working mierophorie and speakers

Good, continuous internet speed of 516kbps or higher

We also recommienid a Scréen size'of 2 ¢ least 13 inches and & resolution of 1024 x 768

The gnus is on you to ensure that you have full internet access and @ webcam to.complete the
assessments.

93
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3. Locations

‘While the majority of vacancies-arising will be in Dublin, some will arise in other locations. On the

application form candidates may select up to a maxinium of two Iocations,

have submitted your logation choice(s), changes:will not be permitted,

If you are 6ffered a position (whether
considered for.any other position in
eliminate you frony being considered

You must pnlyselect locations where you are. prepared to work, if offered an appointment. Oncé you

you accept or not) you will, in the normal course, io longer be
hat location. Assignment to a-position will automatically
for positions in your other selected location,

Location Selection (UP TO. A MAX 0F2)
Carlow- Longford
Cavan Louth-
Clare ' Meath
Cork Monaghan
Donegal Mayo
Dublin Offaly
Galway ‘ Roscommon
Kerry Sligo
Kildare Tipperary
Kilkenny Waterford
Lavis Wicklow
Leitrim - Westnieath
Limerick Wexford

Copies of the:relevant Circulars mentioned above are-available at

Posts will be offered in sequence to those can
drawn up-following the interviews,
Offers-will be limited to aneper |

The Commission for Public Service Appointments-(C.P.8.A). Code of Practice Appointtent to
Positions in the-Civil Service arid Public Service a
dt www.cpsa.ie and the Garda Portal. The
candidates and the procedures whereby a
relation ta his/her application or in relatio

99
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COMPETENCY FRAMEWORK

EXECUTIVE OFFICER
IN AN GARDA SIOCHANA

People Management

* Consultsand encourages the full efigagement of the team, encouraging spen-and
constructive discussions:-around work issues

Gets the best out of individisals and the feam, encouraging good performance arid
addtessing any performance issues that may arise

Values and supports the development of othets and the team

Encourages and supporis new and moreeffective ways. of working

Deals with tensions within the team in & constriictive fashion

Encourages, listehs to and acts on feedback from the team to make improvements
Actively shares information, knowledge and expertise to help the team to meet its
objectives

Analysis:and Decivion Making:

. Eﬂ'ective]y‘deafls with g wide range of information sources, investigating all relevant issnes.

* “Understands the practical implication of information. in telation to the broader context in
which s/he works — procedutes, divisional gbjéctives ete

* Identifies and undersiands key issues and trends

) Correcﬂy' extfacts -& interprets numerical information, copducting accurate humerical
calculations ‘

* Draws aecurate conclusions and miakes balanced and fair recommendations backed up with
evidence '

Delivery of Results

* Takes ownership of tasks and is determined to see them through to a satisfactory
conclusion.

* Isidgical and pragmatic in-approach, setting objectives and delivering the best possible
Tesults with the resources available through effective prioritisation

* Constructively challenges existing approaches to improve'efficient customer service
delivery

* Accurately estimates time parameters for project, making contingencies (6 overcame
obstacles

* Minimises error, reviewing learning and-ensuring remedies are in place

*  Maximises the input of owh team in snsuring effective delivery of results

*. Enstires proper service delivery procedures/protocols are in place and implemented

20
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Interpersonal and Communication Skills

Modifies communieation approach to suit the needs-of a sitvation/gudience
Actively listens fo the views of dthers

Liaises with-other groups fo gain co-operation

Negotiates; where necessary, in ordérto teach a satisfactory outcome

Maintains a focus on dealing‘-Wiih customers in.an effective, effiefent and respectful
manner

Is assertive and professional when dealing with challenging issues

*+ Expresses self in & clear and articulate manner when spesking and in writing

. a0 o ¥ »

Drive and Comimitment

Is committed o the role, consistently striving to perform at a high level
Demonstrates flexibility and openness to change

Is-resilient and perseveres ty achieve objectives despife obstacles or setbacks
Ensures that customer serviee s at the heart of own/tear work

Is personally honest and trustworthy”

Acts with integrity and-encourages this in others

Specialist Knowlédge, Expertise and Self Development

= Displdys high levels of skills/cxpertise in own areaand provides guidance 16 calleagues

delivered by the unit and Department/Organisation and can edmrhunicdte this to the team
* Leads by examiple, demonstrating the importance.of developmeit by setting time asidé for
development initiatives for seif'and team

* Hasa clear understanding of the role, objectives and targets and how they support the service

<]
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Darley, Claudia

From: HRPDCivillanCompetitions

Sent: Thursday. 8 November 2018 12:30

Fo; Rank - Civilian-CO

€ Rank + Civillan-EQ; Rarnk - Civilian-HEQ ‘
‘Subject; Intérnal Competition for Prormotion to £O'in'An Garda Siochana,

To all staff eligible to compete in il Internal Competitibn for Rrothotionta Executive Officey; HQ Dir

An Garda Siochéna are supportive trand encouraging all eligible staff io participate ifi this promotional

competition. I order to ensure. full ‘participation, iriterested, eli gible staff who have any difficulty orissue
are advised, as follows:

1. 'Where you have difficulty acoessing the Applicaﬁqn_Fuun,having followed the instmctions‘guﬂiqu
in the HQ Directive, please smajl h d.civiliancomipetitions garda.je, typing ISSUR 1 in the
subject bar.

Z: Where you do not have the IT equipment requiired to sit the assessment lests, and will not beina
position to source it, please email hrpd.civil'ianc:omnet-itiml‘s@gardﬁ.ie, typing ISSUE 2, in the
subject bar,

+

kbps (lﬁlobyfes | per second), is.fequited to take the assessment tesis, which js regarded as low
intern t coverage. If you have identified this as & potentig! barrier to.your participatien, please email

hrpd ._'cixziIiancempetitihns@’garda;‘ie . fyping ISSUR, 3, in'the subject bar,
Whete you are submi ting an ein4il, please include fhe following informatign:
Name;
Wieérk location:
Home Address;
Do you wish to apply far this tompetition? YBES/NO
Every effort will be made to ‘address issues or cariceins forwarded,
Pledse-tespond to this email by close of business on Monday 12* November, 2018.
Issued on behalf of:
Denise Kennedy,

Head of Talent Acquisition;

€5 Garda Staff Competitions, An Garda Sioehdna, Athlumnaey House, IDA Business Park, dohnstown, Navan, Co Meath
C15 DRYO N
| % poass. 46.903°6375/6377. |8 http/fwww.garda, ie/
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Darley, Claudia
_._—--———ﬂ_—

From:; Kennedy, Denise

Sent: Thursday 22 November 2018 09:26

Tor Carr, Monica

Ce: Leavy, Teresa; Barihan, Catherine

Subject: Emait to ¢andidates in‘the AGS Internal EQ competition
Attachinents; Test Taking Spetifications.docx

Monica,

Can you send'this.on ta the unjons for informatioi.

Teresa.can you Issue this to sur CO staff once Monica advises that she has sent it to the Unions; | would
like them to have the notification in'advance.

Many thanks

Denise

To staff who 'have submitted an Application for the Internal Competition for Promotion to Executive

Officer in An Garda ngi:h'éna-, HQ Dir. 55/2018:

Colleagues
Thank you to.all those who appilied.for the campetition.

As you will be aware, the first-stage of the selection process will involve taking tests on-line. These tests
‘are scheduted to take place on the morfiing of Tuesday, 11 December naxt: Tests will be proctored
remuotely ie, candidates will be-cannected to 3 'Live’ supervisor who oversees their test sessian it real.time, over
the intemet via the webcam on thelr computer/ lagtop.

Ih advance of the actyal tests, applicants are regulred to make their own persohal test-taking
arrangemerits i.e. locatien and equibment necessary, including technology and internet access. To assist
you in graparing, further detalls arig Specifications are sef out in the attached document. Please pote that
the techinology required is standard-of maost PC's/ la ptops::

At least 10 days beforfe the test date; candidates will receive addttional communication which will be sent
to their publicjobs Message Board. This witl include Informatior on how they must register/boolk thelr
tests In-advance; ¢an check that thel# com puter equipment is wo rking corractly; and try some fest practice
material to help understand what to-do during the tests.

n order to facilitate cahdidates, the organlsation {AGS}is permitting .5 (a half day, jn the a.m.} business-
leave on 11% December to those taking the actual tests,
Issued on behoif of

Denise Kenhnedy,
Head of Talent Acquisition.

Sk 1




Darlez, Claudta ———— — —— T R,

Fromi Carr, Manica. _

Sent: Thursday 22 November 2018 (9:54

To: P

Cor £nreay, Lenise; Bryan; Claire

Subject: FW: Email to candidates in the AGS Internal £O Lompetition
Attachmants:. Test Taking Specifications,docx

Good Marning Gentlemen,

Please see the-email below which we will be'Issuing fo our staff this morning. Forwarded for your information.
Kind regards

Maonica

To'staff who have submitted.an Api fleation for the Internal Competition for Promotion to Executiva

Officer In An Garda Sjochdng, HQ Dir. 55/2018;

Co]league‘s

Thankyou to all those who applied for the compatition.

As.yau will bé aware, the first stage of the selection p racess will involve taking tests on-ijne, These tests
are'scheduled to take place on the mormlng of Tuesday, 21" December next, Tests will be proctored
remotely i:e; candidates.will be connected to a ‘Live' supeivisor wha wversees their fest session in zeal time; over
the Intemet via the webcam o thelr computer/ laptop,

In advante of the actual tests, applicants are requirad to make their own personal test-taking’
arrangements i.e, location and equipment necessary, including technology and internet access. To-assist
you In prepari‘ng_, further detalls and specifications are set out in the attached document. Plaase note that
the technology required is standard of most PC's/ japtops.

At least 10 days before the test date; candidates will receive additional communication which will be sent
to their publicjobs Message Board. This will Inchide information on how they must register/book their
tests in advance; can check that their computer equipment is working correctly; and try some test practice
material {o help understand what to do during. the tests,

In arderto facilitate‘ candidates, the organisation {AGS) i§ pérmitting .5 (a half day, in the'a.m.) business-
leave on 11% December to.thase taking the actual tests,
Issued on behalf of;

Denise Kenriedy,
Head of Talent Acquisttion.

£y
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D'arle'!, Claudia .

From; Kerriedy; Denise

Sent: Thursday 22 Novembér2018 10:01

To: Leavy, Teresa; Carr, Monica

Subject: FW: Email-to candidatés iri the AGS Intefnal G competition
‘Attactiments: Test Taking Specifications.docx

Thanks a mil Monica.

Teiesa can you issue the notice today,
Many thanks

Derise

Denis’é'Kenqedy

Head of Talent Acguisition

An Garda Sfochdna JAthiymhey House' }IDA Business Park | fohnstowr | Navan | Co Meath | €15 DR9D
M 886 8196212 [Ph 046 90386891 ‘ '

E Denise.Kennedv@Garda.ie

From: Carr, Monica
Sent:. 22 November 2018 06:5:

ennedy, Denise; Bryan, Claire ‘
Subject: FW: Emall to candidates Inthe AGS Internal EQ competition

Good Moming Gentlemen,

Please see the efmall below which we will be issulng.td our staff thiz morning. Forwarded for your information,

Kind regards

Monlca

lication for thé Inteinal Competition for Promotion to
t. 55/2018:

fficerin An.Garda Sfocliana, H bi

Colléagues
Thank you to all those who-applied for-the competition.

A3 you will be.aware, the first stage of the selectjon process will involve takihg tests on-line. These tests
are scheduled to take place on the morning of Tuesday, 11™ December next. Tests will be proctored
remotely i.e. ¢and idates will be-connected to.a'Live’ supervisor who oversees their-test session in real fime, over
the intemet via the webcam’ on their computer/ la ptop.

in advance 67 the actual tests, app'!icants'-a‘re required to make their own.personal test-taking
arrangementsi.e. location and equipment necessary, including.technology and internet access. To assist

CZ 1 70



you In preparing, further details and specifications are sef out it the attached document. Please note that
the technology required is standard of most PC's/ laptops.

At least 10 days hefore thetest date, candidates will receive additional com munication which. will be sent.
to their publicjobs Message.Board. This wil include information on how they must register/book thels
tests in advarice; can check that their com puter equipment is wotking correctly: and try some test practice.
material to help understand what to do during the tasts,

in order to faci!itate_ candidates, the organjsatian {AGS] Is permitting .5 {a haif day, in the a.m.) business-
leave on 11" December to those taking the actual tests.

Issued on behalf of:

Denise Kennedy;
Head of Talént Acquisition.

<9
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Darley, Claudia

N L - —
From: Carr, Menica ‘
Sent: Thutsday 22 November 2018 10:06
To: Kennedy, Denise; Leavy, Teresa '
Subject: RE: Email to carididates in the AGS Internal EO competition

Teresa
Will you check wich Il if there is a ny feedback from the unlons before issuing jt

“Thanks

nt

From: Kennedy, Denise

Sent:22 November 2018 10:01

To; Leavy, Teresa <teresa.leéa vy@garda.ie>; Carr, Monica <mgnica.carr@garda.ie>
Subject: FW: Emall to candidates in the AGS internal. EQ competition

Thanks a'mif Monica,

Teresd can ydu Issue the notige today.
Many thanks

Denisé

Denise Kennedy

Head of Talent Acquisition ‘
An-Garda Sfochdna |Athlumney House [IDA Business Park. | lebnstown | Navan | Co Meath | C15. 0RO

M 086 8196212 |Ph 0469036891
E Denise Kerinedy@Garda.ie

[P L P e e T B P T T M e et M b e m iy s —

From: Carr, Monica

Sent: 22 November 2018 09;54

To:

Cc: Kennedy, Denise; Bryan, Claira .

Subject: FW: Email 1o candidates in‘the AGS Interna! EO competition
Good Morning Gentlemen,

Please see the.email helow which.we wiil be Issuing to odr staff this marning. Forwarded foryour information.
Kind regards

Monica

To staff who have submitted an Application for the Internal Com petition for Promotion to Executive

Officer in An Garda Sfochdna, HQ Dir. 55/2018;
60 1 :
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Colleagues
Thank you to all those whio applied for the competition.

As you will be_awai'e,_the first stage of the selection process will invoive taking tests en-line, These tests
-arescheduled to take place on the morning of Tuesday, 11% December next, Tests will be proctored

remotely i.e. candidates will be connected fo a 'Live' supervisor who oversees their lest session' in-real time, over
theintemet via the webcarm on their computer/ laptop.

In advance of the actual tests, applitants are required to make th'eir own persohal test-taking
arrangementsl.e. location and equipment necessary, inciuding technology and internet access, To assist
YOu: In preparing, further details and specifications are set out in the attached document, Please note that

the technology required is standard of most PC's/ faptops. ‘

Atleast 10 days before f‘he‘-test.t'iate, candidates will receive additional communication which will be sent
to their publicjobs Message Board. This wil include information on how they must register/boak their
tests in advance;.can check that their computer equipment is-working correctly: and try some test practice
Mmaterial to.hélp understand what to dg during the tests,

inorder to facilitate-cand idates; the organisation {AGS) fs perm ifting. 5 (a half day, in the a.m.} busingss-

leave on 11™ Decembar to those taking the actual tests.

Issued on behalf of:

Denise Kennady,
Head of Talent Acquisition.

ol




Dariez._ Claudia

From:; HRPD, StaffCompetitions

Sent: Thursday 22 November 2018 15:24

To: Rank - Civilian-CQ

Ce: Rank - Civilian-EO; Rank ~ Civilian-HEQ -

S-i'zbjact: ‘Competition for.Promotion to Executive Officer in An Garela. Siochana, HQ Dir
55/2018

Attachments: Test Taking Specifications.dogx

To staff who have submitted an Application for the Internal Compatition foF Prometion to Executive
Officet In An Garda Slochdina, HQ Dir. 55/2018:

Colleagugs,

Thark you to all those :who applied for this comipetition.

As you will be aware, the first stage of the seléction process will involve taking tests on-line. These tests are
scheduled to take place on the morning of Tuesday, 11% December, 2018. Tests will be proctored

remotely iz candidates will be connected 10 & ‘Live’ supervisor wha oversees. their test séssion in real time,
aver the internet via the webcam on their comiputer/ laptop,

In advance of the actual tests; applicants are required to make their own personal test-taking artangements
i.¢. location and equipment niecessary, including teclinalogy and ititernet docess. To assist vou in prepating,
fyrther details and specifications are sét out in the attached document. Please note that the technology
required is standard of most FCrs/ Japtops. |

At least 10 days before the test date, candidates will receive additional communication shich will be sent'to
their publicjobs Message Board. This will include information on how they must register/book their tests in
advance; can check that their computer equipment is working correctly; and {ry’sOms test practice material
to help understand what to do during the tests. ‘

In order to facilitate candidates, the organisation (AGS) is permitting -3 {a half day, in the a.m.) businesg-

leave, (half ddy business credit for those, who.are on shift waork), on 11* December to those taking the actual
tests,

[ssued on behalf of:

Denise Kem_wedy’;
Head of Yalent Acquisitian.

B 046 903 6377/6376/6375.

oS




Internal competition for promotion to

Execufive Officer in An Garda Siochéna

Requirements for faking the- Remotely Proctored oriline fests

Remate Proctoring {or supervision} re-creates'the exam-hall experience anlfine, through using a PC or
laptop, with wab canj, audio and screen shate technologies. When undettaking a tost candidates are
ronnsctad to & ‘Live’ supervisor who oversees thejr test sesslon In real tithve; over the'internet.

Selecting your test-taking location
You may take the tests if a venueflacalion of your choics, wherever you have sccess fo 5 Somputer,
web tam, audio and a reliable internet sonnection.

As.the festwill requiire your full.concentration, you must ensure that you take the test in & quist
controiled envirohment where there are ng distractions snd where you will ot be disturbed,

Please be awars that taking these tests withir a secirre | network e.¢g, such as your work or college
network which may have firewalls or other security technology in plate, may catss you technical

difffculties. In such instances, An Garda Slochéng, the Public Appeintments Servica {or any compariy
or service provider operating on their behalf) will not be liable, ‘

Systenis Requirement Checklist

Applicants intending to take the tests for this competition Must arfange fo have the followliig:
PC or Laptop

Intef Cote 13 (or équivalent and 463 RAM)

A working webcam

A working microphene and speakers.

Good continuous intérmet speed of 51Bkbps of higher

A screen size of at least 13 inches and a resciution of 1024°X 768 is recommended,

DODnUQo

Operatlrig Systam
*  Microsoft Windows Xp SP2.and-above; gr.
= Mae O8X {intef) 10.8 ang above

Weh Browser
The software is oplimised to rurt on most modern web. browsers e,
*  Internet Explorer Version 8 and above
*  SBafar (V5 on Q8X)VSE dn Windows) and abovs
¢ Chrome (V20 on Wiridows) and above
*  Firefox (V25.0n windows) and above

relation to the selected test vénue,

22 November 2018

66




Darley, Claudia

From: Kennedy, Denise

Sent: Wednesday 12 Decembar 2018 16:08

To; Leavy, Terasa

Cc Bannon, Cathefine; Carr, Monica

Subject: intemal EQ Competition - Testing 17 Bec

Hi Teresa can you send the email below on my behalf this afternoon I willeall you now.D

Colleagues

In the first instance T wish to sincerely apologise 1o those of you.who applied for the interhal EO
competition and who experienced difficulties with the testing yesterday.

When we set out to tun this competition we looked at a number-of options including effectiveriess,
efficiency for'the ofganisation aud for each of our employeés sesking the promotional opportunities this
campaign promises.

Yesterday technalogy let-us down in a most unfortunate way. 1 wi‘sﬁito ackriowledge the feedback through
phone calls, conversationd and emails T and my feam, Catherine, Teresa, Bavan and Emma have

reecived. The upset and frustration you experienced is compiletely understood,

['havé just come from meeting: with the CEQ-of PAS Shirley Comerford and her team who are most
concerned to address the situation that oecurred yesterday with testing.

In order to assess-the situation fully PAS are awaiting a comipréhensive update’and a mesting is imminent
with the testing provider to.assess the situation.

Until we have the full information we-cannot meke decisions, I am emailing you to let you know that this
matter has our-full attention and I wish fo assure you that at the earliest opportunity I will et you know what
the plan will be'to remediate the probléims that a aismber of you enéotntered yesterday.

Thope to-heve a further update in days. The epportunities remain and I will be in touch as soon-as possible.

Kind regards

Denise

Denise Kennedy
Head of Talent Acquisition
An Garda Siochéna |Athlamney House [IDA Business Park | Johnstown | Navan | Co Meath [ 15 DR90

M 086 8196212 [Ph 0469036851

E Denise.Kennedy{@Garda.ie

E@& 1
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Darfey, Claudia

Fror: HRPD.StaffCompetitions-

"Sefit: Wednesday T2 Decemnber2018 16:54
To: Rank~ Civilian-CO

Subject: Internal EQ Competition - Testing 11 Dec
Colleagues

In the first instance [ wish ta sincerely apologise to those 6f you whe applied for the internal EO
competition and who experienced diffioulties with the testing yesterday.,

When we set out to Tun this competition we looked at a number of elements including effectiveness,
efficiency for the organisation and the.promotional opportunitiés this campalgn promises for-each of our
employees.

Yesterday, technology let us down in a most infortunate ‘way. I wishto acknowledge the fesdback through.
phone calls, conversation and emails Land my {eam, Cathering, Teresa, Eavan and Emma have:
received. The upset and fristration you experieniced is completely understood,

Ifave just come frorh meeting with the CEOQ of Public Appointments Service, (PAS), Shirley Comerford
and her feam who are most concerned to address the situation that occurred yesterday with testing,

Inorder to assess the situation fully, PAS are.awaitinig a.comprelierisive update and 4 meeting is imminent
with the tésting provider fo assess the situation.

Until we have the full information we cannot make dectsions. I am.emailing you to let yow know that this.
matter has our full aftention and T wish to assure yon that, at the earliest-opportunity, 1 will let you know
what the plan will be to remédiate the problems that a number of you ehcoufitered yesterday,

1 hope 1o hdve a fiirthet update in the coming days. The épportunities femain and [ will be in touch as sqon
as possible,

Issiied on behalf of:

Denise Kennedy, _
Head of Talent Acquisition

Phone 046 9036375




Darley, Claudia.

I
From: Kennedy, Dienise
Serit: ‘Wednesday 12 December 2018 17:18
Te:. Mulligan, Alan; Nugent, Joseph; Carr, Monica; Bannon, Cathering:
Subject: Fwi: Internal-E0 Competition - Testing 11 Dec

Colleagues below for information.

Kind regards
Deénise

Denise Kennedy
Head of Talent Acquisition
An Garda Siochéna |Athlnmney Houss IDA Business Park | Johnstown | Navan [ Co Meath | £15 DR90

M 0868196212 |Ph 046 9036891

E Denise. Kennedy@Garda.de

From: HRPD StaffCompetitions

Sentr Wednesday 12 December 2018.16:54

To: Rank - Clvilian-CO <Civilian-CO@garda.ie>
Subjecty Interral £0.Competition - Teésting 11 Dec

Collesgnes

In the first instance I'wish to sincerely apologise t¢ those of you who applied for the internal EO
coinpetition and who experienced difficulties with the testing yesterday,

When we set out to run this competition we logked at a number of elements including effectiveness,
sificiency for the organisation and thé promotional opportunities this campaign promises for each of our
employees.

o |
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‘Yesterday, technology let us down in a most unforfunate way. I wishto acknowledge the feedback through
phori¢ oalls, conversation and ¢ihaits T and my feam, Cathetine, Teresa, Eavan and Emma have
received. The upset and frustration you experienced is completely understood.,

I have jist come from meeting with the CEQ of Public Appointments Séivice, (PAS), Shirley Comerford
and her team who are most concerned to address the situation that occurred yesterday with festing.

In-order 10 assess the situation fully, PAS are awaiting a comprehensive update and a meeting is imminent
with the testing: provider to assess the situation.. _

Until 'we have the full inforination we cannot niake decisions. [ am emailing you to let you know that this
matter has our full attention and I wishto assure you that; at the earliest opportunity, I will let you know
what the:plan will be to remediate the problems that a number of you encountered yesterday.

I Hope to have a further upddte in the-coming days. The opportunities remain and I will be in touch as soon
as passtble:

Issued on behalf of:

Denise Kennedy,

Heuwd of Tedent Acquisition

Phoue 046 9036375



Darley, Claudia et—

‘Fronm; HRPD:StafiCompetitions

Sent: Thursday 13:December 2018 1311

To: Rarik.- Civilian-HEQ; Rank - Civilian-£O _
Subject; ‘Camipetition for Promotion to EO, HQ Dir 55/2018
Colleagues,

Re: Competition for Prometion to Execotive Officer, HQ Dir 55/2018.

I refer to the above competition and to the-email below issued yesterday to candidates in the above
mentioned compétition.

In light of the extended time requited by candidates, in circumstances outside their-control, for the
Assessment test in Stage 1 of this-cormpetition; on Tuesday 1 1" Decembier, 2018, reasonable allowances of
time are advised to compensate candidates for time required, over and above the previously advised half day
busingss leave; (business oredii for those on Shift woik).

Issued on behalf of:

Denise Kennedy,
Head of Talent Acguisition

Phone 046 90356375

From: HRPD.StaffCompefitions ‘

Sent: Wednesday 12 December 2018 16:54

To: Rasik - Civifian-CO <Civilian-CO@garda.ie>.
Subject: Intérnal EO Competition - Testing. 11.Deg:

Colleagues

Inthe first instdnee ['wish to sinicerely apologise to tiose of you who applied for the intechal EO
competition and whe experienced difficulties with the testing yesterday.

When we set out to run this competition we looked at 2 number of elements inclhiding effectiveness,
efficiency for the organisation gnd the promotienal epportunities this campaign promiises for each of our
employees. '

Yesterday, technology let us down in a most unforiunate way. I wish to acknowledge. the feedback through
phone calls, conversation and emails I and my team, Catlierine, Teresa, Eavan and Eruma have

received. The upset and frustration you experienced is completely understood.

T have just come from-meeting with the CEQ of Pyblic Appeintments Service, (PAS), Shirley Comerford
and her team who are thost concermed to address the situation that occurred yesierday with testing.

In‘order to assess the situation filly, PAS are-awaiting 4 comprehensive update and a meeting.is imminent
with the testing provider t6 assess the situation,

[0
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Uritit we have the full information. we. cannot make decisions. 1 am emailing you to let you know that this
matter hag our full attention and I wish to assure you that, at the earliest opportunity, I will let you know
what the plan will be to remediate the problems that.a number of you encountered yesterday:.

I Hope to havé a further update in the ¢oming days. The opportunities remain and I will be'in touch-as soon
as possible..

Issued on behalf of:

Denise. Kennedy,
Head of Talent Acquisition

Plione 046 9036375

9%




Darlex. Claudia

From: Kennedy, Denise

Sent: Wednesday 19 December 2018 17:11

To: Leavy, Teresa

Ce: Carr, Monica

Subject: FW: Internal Competition for Promotion to EO.
Colleagues,

Re: Competition for Promotion to Executive Officer in An Garda Siochéna

Further to my email below of 12th December, 2018, I am writing to provide you with an update regarding
the above competition.

The Public Appointments Service (PAS) has advised us that it has taken the decision, in the interest of
fairness and consistency, that the tests taken last week cannot be considered further due to the technology
failure experienced by our staff.

In light of the issues faced by candidates taking the test on the 11th of December and the feedback you have
given we have worked closely with the Public Appointments Service to remediate the situation.

[ wish to advise you that all applicants will now be invited to complete a new set of tests (Verbal, Numerical
and Job Simulation), and on this occasion, to take them in the PAS supervised test centre. Test sessions are
scheduled to take place on Tuesday 29th, Wednesday 30th and Thursday 31st January, 2019 in the Public
Appointments Service, Chapter House 26-30 Abbey Street Upper, Dublin 1. Travel and Subsistence will be
paid and time permitted for attendance at the test centre, as provided for in Dept. of Finance Circular
E105/5/77 . Applicants will be able to select and book their test session online, via their publicjobs.ie
account from Friday 11th January, 2019 to 3pm on Tuesday 15th January, 2019. Further information will
be provided to applicants on their PublicJobsMessageBoard.

At our request the Public Appointments Service is going to re-open the competition to all eligible candidates
for 7 days from 2-9th Jan 2019, this will facilitate those of you who may have deselected from applying for
the competition due to the proctoring element and the associated technology challenges. Please note that if
you are already an applicant you should not reapply, as you are already included in the applicant pool.

The application window for new applications will be live from Wednesday 2nd January, 2019 to 3pm on
Wednesday 9th January, 2019. Information relating to how to apply will be contained in the relating HQ
Directive, which will be published before the end of this week.

Issued on behalf of:

Denise Kennedy

Head of Talent Acquisition

An Garda Siochdna |Athlumney House |IDA Business Park | Johnstown | Navan | Co Meath | C15 DR90
M 086 8196212 |Ph 046 9036891

E Denise.Kennedy@Garda.ie

“ An Garda Slochéna

eder T Peupde Pedivrring Palorsg Eie g
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From: HRPD.StaffCompetitions:

Sent: Wednesday 12 Decermnber 2018 16:54

Td; Rank < Civillan-CO <Civilian-CO@garda.ie>
Subject:internal G Comipetition - Testing 11 Dec

Colleagues

In the first instance I wish to sincérely apologise to those of you who applied for the intérnal EO
compefition and who experienceéd difficulties with the testing yesterday.

When we set out to run this conipetition we looked at a number of slements mcludmg effectiveness,
efficiency for the brganisation and the promotional opportunities this campaign promises for each gf aur
smployees.

Yesterday, technology-let us. down in a most unfortunate way. I wish to acknowledge the feedback through-
phose calls, conversation and emails] and my team, Catherine, Teresa, Eavan and Emma have
recetved. The upset and frustration you experienced is completely understood,

1 have just ¢oine from meeting with the CEQ of Public Appointments Service, (PAS), Shirley Comerford
and her team who are.most concerned to address the situation that eccurred yesterday with testing,

In order to assess the situation fully, PAS are awaiting-a comprehensive update and a'megting is imminent
with the testing provider fo assess the situation.

Until we have the-foll information we cannot make decisions. 1am emailing you to let you know that this
matter has o fiill attention and I wish te assure you that; -at the earliest oppottunity, T willlet you know
what the plan will be'to remediate the problems that:a number of you encountered yesterday.

I hope t6 have a fiwther update in the coming days. The oppoitunities rémain and I will be in.touch as soon
as possible,

Issued on betralf of

Denise Kennedp,
Head of Talent Acquisition

Phoue 046 9036375
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Darley, C!augia

N oo
From: HRPD StaffCompetitions
Sent: Wednesday 19 Decernber 2018 17:18
To: Rank - Civilian-CC; Rank - Civilain-industrial
Ca Rank - Civilian-HED: Rank - Civilian-EQ; Rank - Civilian-AP; Rank - Civilian-
Professionals
Subject: internal Competition for Promotion 10, EO.

Caollengues,

Re: Competition for Prometion to Executive Officer in An Garda Siochdna

Further to my email below of 12th December, 2018, Iam writing to provide you with an update regarding
thie above competition,

The Public. Appointments Service (PAS) has advised us that it has taken the decision, in the interest of
fatrmess and consisténcy, that the tests takeh [ast week cannot be.censidered further due to thé technology
failure experienced by our staff,

in light of thie issues faced by tandidates taking the test.on the 11th of December and the feedback you have
given we have-worked closely wiih the Public:Appointments Service to.feinediate the sitaation.

I wish to.advise you that all applicants will now hednvited to complete a new set of tests (Verbal, Numerical
and Job Simulation), and on this gogasion, 1o take them in the PAS supervised test centre. Test sessions are
scheduled to take place on Tuesday 29th; Wednesday 30th and Thursday 3 Lst Janvaty, 2019 in the Public
Appointments Service; Chapter Houss 26-30 Abbey Street Upper, Dublin 1. Travel and Subsistence will be
paid-and time-permitted for attendance at the test cenfre, as provided for in Dept. of Finance Carcular
E105/5/77 , Applieants will be able to select and book their test session online, via their publicjobs.ie
accouiit fiom Friday 11th January, 2019 to 3pm on Tucsday 15th January, 2019, Further information will
‘be: prowded toapplicants on their PublicJobsMessageBoard.

At'our.requestthe Public Appointments Service is:going to re-open. the competition to all eligible. candidates
for 7 days from 2-9th Jan 2019, this will facilitate those of you who may have deselected from applying for
the compeiition due to the proctaring element and the dssociated téchnology challenges, Pléase note that if
‘you ar¢ already an applicant you should not reapply, as you are alfeady included in the apphcant pool.

The application window for new applications will be live from Wednesday 2nd J anuary, 2619 to 3pm o1l
Wednesday 9th January, 2019, Information relating to how to. apply will be contained in the relating HQ
Ditective, which will beé published before the end-of this week.

Issued.on bahalf of:

Denise Kennedy

Head of Talent Acquisition

An Garda Siochdna JAthlumney House |IDA Business Park [ Johnstown | Navan | Co Meath | C15 DRSO
M 086 8196212 |Ph 046 9036891

E Denise.Kenneily@Garda.ie

" Eivesent feople Datieenng Polising Fraciense
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From: HRPD . StaffCompetitions B
Sent: Wednesday 12 December 2018 16:54

To: Rank - Civilian-CO <Clvilian-CO@garda ie>
Sublect: Internal EO Competition - Testing 11 Dec.
Colleagues

Inthe first instance [ 'wish to sincerely apologise to those of you who applied for the internal EQ
competition and who experienced difficulties with-the testing yesterday-

When we set out to run this competition we looked at a number of efements.ineluding effectiveness,
efficiency for the organisation and the promotional opportunifies this sampaign promises for each of our
employees:

Yesterday, technology let us down in a most unfortunate way. I wish 1o dcknowledge the feedback through
phane calls, canversation and emails I and my team, Catherine, Teresa, Eavan and Emma have
reseived, The upset and frustration you experienced is eampletely understood.

I'have:just come fiom meeting with the CEO of Public Appointments Seryice, (PAS), Shirley Comerford
arid her team who are most voncernéd to addréss the situation that occurred yesterday with testing.

In orderip assess the situation fully, PAS are awaiting a comprehensive update and 2 meeting is imminent
-with the testing provider to assess-the situation,

Umil we have the full in:f_'oﬂnaﬁ_bn we canrot make decisions, 1am emailing you tolet you know that this
matter has oyr full attention and I wish to assure:you that, at the earliest opportunity, wil} letyou know
what the plan will be to remediate the problems that a number of you encountered yesterday.

Ihope to.have a. further update inthe coming days.. The opportunities remain and I will be in touch as soon
a§ posaible, '

Issued on behalf of:

Denise Kennedy,
Head of Talent Acquisition

Plrone 046 9036375
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Darley, Claudia

A R - ]
From: Carr; Menica
Sent: Wednesday 19 Decernber 2018 17:18
To: I .
Ca Kermedy, Denise; Mulligar, Alan
Subject: FW: Internal Competition for Promotion to EO,

Good evening Derils

Please see below the text of an email communication that will issue this evening to all Clerical Officers advisting them
of the'update on the EQ'competition. The HO.Directive will issué before the end of the week add | will forward a
copy to you gnce i is approved,

Kind regards

Monica

Colleagues,
Re: Competition for Promotion to Bxecutive Officer in An Garda Siochéna

Further to my email below of 12th December, 2018, I am wrifing o pravide you with an update: regarding.
the above colnpetition,

The Public Appointments Service (PAS) has advised-us that it has faken the decision, in‘the interest of
fairness and consistency, that the tests taken last week cannot bg-considered further die to the technolpgy
fatlure experienced by our staff.

In light of the-izsugs faced by candidates taking the test on the 11th of Decernber and the feedback you have
given we have worked elosely with the Public Appointments Service fo remediate the sifuation.

T wish 10 advise you that all applicants will. now be invited to complete a new set.of tests (Verbal, Numerical
and Job Simulation), and on this occasion, to take them in the PAS: supervised test centye. Test sessions are
scheduled to take place on Tuesday 25th, Wedne‘sday 30th and Thursday 3 1stJ; ahuary, 2019 in the Public
Appointments Service, Chapier House 26-30 Abbey Street Upper, Dublin 1. Travel and Subsistence will be
pald and time permitted for atténdance at the test centre, as prowdeti for in Dept. 'of Finance Circular
E105/5/77 . Applicants will be able.ic select and beok their est session-online; via their publicjobs.ie
account fromn Friday 11th January, 2019 to 3pm on Tuesday. 15th Januaty, 2019, Fusther information will
be.provided to applicants on their PublicJobsMessageBoard.

At our request the Public Appointments Service s goirig to re-open the competition to all eligible candidaites
for 7 days from 2-9th Jan 2019, this will facilitate those of you who may have deselected from applying for
the competition due 16 the proctoring elemert and the associated techiology chailenges Please note that if
you are already anapplicant yeu should not reapply, a5 you are alzeady included in the applicant pool.

‘The-application window for new applications will be live froni Wednesday 2nd J"anuary, 2019to 3pm.on
Wednesday 8th January, 2019. Information relating to how to apply will be contained in the relating HQ
Directive, which wiil be published before the eid of this weelk.
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Issued on behalf of:-

Denise-Kennedy

Head of Talent Acquisition _ o

An Garda Siochiana | Athlumney House | IDA Business Park | Johnstown | Navan | Co Meath | $15 DRSO
M 086 8196212 |PH 046 DO36RIL

€ Denise Kennedv@Garda.ie

¥e, An Garda.Slochana

i Eateinnt PODIS Delidring Priihisy £ordlipies

Frony: HRPO,StaffEompetitlons

Seht: Wednesday. 17 December 2018 16:54

To: Rank - Civilian-CO <Civitian-CO@gairda.les.
Subject: mternal EO Competitfon - Testing 11 Dec

Colleagues

In the first instance I wish to sincerely apologise to those of you who applied for the intemal EO
competition and who experienced difficulties with the testing yesterday,

When we set out to run this competition we looked at & number of elements including effectiveness,
efficiency for the-organisation and the promotional opportunities this campaign promises for each of cur
empioyces.

Yesterday, technology let us down iri a most uifortunate way. I wish to-acknowledge the feedback through
phone calls, conversation and emails 1 and my team, Catherine, Teresa, Eavan-and Emma have

receivéd. The upsét and frustration you éxperienced is completely understood.

T have just come from mesting with the CEO of Public Appointments Service, (PAS), Shirley Comerford
and her tedin who are most concerned:to address the situation that occwrred yesterday with testing,

In order 1o assess. the sitiiation fully, PAS are awaiting 4 comprehensive update-and & meeting is imminent
with the testing provider to assess the situation,

Until we have the full inforthation we cannot make decisions, I am ‘¢mailing you tolet you know that this
miatter has qur full-attention and I wisly to assure.you that. at the earliest opportunity, I will let you know
what the plan-will be to remediate. the problerms that a number of you encountered yesterday,

I hope to have a further update in the coming days. The opportunities remain and I will be in touch as-soon
as possible,

Issued on be!ra{f of

Denise Kennedy,
Heitd of Talent Acquisition

Phone 046 9036375
12 &




[Darley, Claudia

From: HRPD StaffCompetitions

Sent: Thursday 20 Decenber 2018 14:50

To: _

Ce:. Cafr, Monica

Subjects EQ HQ Dir Signed by Ex Dir HR.and- PD

Attachments: 2018:12,20-EQ HQ Directive signed by Ex Dir HR and PD.pdf
Good afternoon I,

Re: Competition for Promotion to Executive Officer In An Garda Siochéna

Please find attached HQ, Directive relating to.the absve mentioned competition, as discussad with Matilea
earlier today.

Forwarded for your information.

Kind regards:

Teresa Leavy

£l Gardd Staff Competitions, An Garda Siochana, Athluminey House, 1DA Business Park, lohnstown, Navan, Cg Meath

C15 DRIO
| [ tergsaleaw@parda.ie [ ¥ 00353 46'903 6375 [B  httpy//www.gards.ie/

|0
[ F




Darley, Claudia ———— ——

From: Kennedy, Denise

Sentr Thursday 20 December 2018 13:38

Tor Leavy, Teresa

e Carr, Mohica; Banrion, Catherireé

Subject: FW: EO HQ-Dir Signed by-Ex Dir HR and PD-

Attachments: 2018.12.20 EO HQ Direttive signed by Ex Dir HR and RD.pdf

Martiy thanks forall your work on this Teresa, will vou send on to Il 25 per your conversation with Monies earlier
today.

Kind regards

Penise

From:-HRPD,StaffCompetitions

Sent: Thursday 20 December 2018 13:35

To! Hennessy, Mary <mary.p.hennessy@garda,ie>; Lafferty, Denise <denise. m;laffertv@garda ie>; Russell, David
<david.p.russell@gartla.ie>

Ce: Kennedy, Denise <Denise Kenhedy@garda.le>; May, Rosslyn <Rosslyn.May@garda.le>

Subject: €0 HQ, Dir Sighed by Ex Dir HR and PD

HI| David, Mary and Denise,

HRD_370-247328/18

Please fiid-attached, HQ Directive signed by the Executive Director, HR & PD.
Ferwarded for publication, please.

Tsresa

Regards,
Teresq Leavy

f& Garda Staff Competitiong, An Garda Siochdna, Athluraney House, IDA Business Park, Johnstown, Navan, CoMeath
ClS DRSO
| [ teresa leavv@garda.ie | ¥ 00353 46903 6375 |V http/Awww.garda.de/

Fron: Chief_Administration_Office

Sent: Thursday 20 December 2018 11:16-

To: Kennedy, Denise <Denise. l{ennedz@garda ie>; Leavy, Teresa <teresa.leavv@gardajes

Subject: RE: Additional Informatioiy on the nternal Competition for promotion to Executive Officer In An Garda
Stachéna {previous HQ Dir, 55/ 2018)

by | 21




HRD_37D-247328/18
CA_2-247328/18

Good'morning,
| am directed by the Chlef Administrative Officer in this mafter,

I referto the above and attachéd which has been slgned by thie Chief Administrative Officer, forwarded for your
information ang necessary attention.

Kind regards

Seéan Kennedy  Clerical Officer | Offise of the Chief- Adiministrative Officer | Garda Headguarters, Phosnix Park,
Dublin, D08 HN3X, ireland 1 35631 6662080 I sgan kennedv@darda ig




An Garda Siochana

Stirthéfr Feidhmidchdin, Bxecutive Director,
-Atlimainn! Deonna agus Forbain Human Resources & People Development
Daoloe, Garda Headquarters,
Geéannchesthry Gharda Siochans, Phoenix Park,
Fairc an Fhionnujsce, Dublin. 8
Balle Atha Cliath 8 D08 HN3X
Tetioafbn/Tel: (013 6662347 Léithredn Gréassin/Weh-Site:
Taca/Fax:  -{01) 6662338 wirw,garda.je
Hhl? RiemhphalstA-mail:

Luslgh an uimbir thagartha sep.a Hrpd gxdeutivedirecfor@parda.ie
Seanhs; Jé do thoil:
Plense quote the follpwing TéCnumber;

Trooir Ceanncheathiun/

) g HQ DirsctiveNo: 12618

B-dinniJols us DitaDate:

HRD_37D-247328/18 _ ' _
Gach Olfigeach, Cigire ngus Stdisiin - Each Officor, Inspector-and Station, Is doleiméld faci iontaoibh & seo e
b-tisdld ag pearsanra den:Gharde Siochdnn smhiin. This Is e confidentia) document for use oply by Gards
Péisonnel,

Re;

Additional Information on the Internal Competition for promotion to Exécutive Dfficer
in An Garda Siochéng, (previcus HQ Dir. 85/2018)

3.

Theé Public Appointments Servive Have advised that fhe Stage. 1 agsessmént tests taken by
candidates on 1T December; 2018 vannot be considered furthier, dus 4o technical difficulties
experienced on'the day. Congequetitly, this competition is re-advestised and is open again to.
all «eligible. applicants, The closing date for receipt of completed applications. is 3pm -on
Wednesday 9% January, 2019; ‘

The link 16 the’ Application Form will be live from Wednesday 2 Janudry, 2019 to 3pm on
Wednesday, 9% January, 201% and applications will only be accepted during this time.

Please note: f you are already an applicant in this compefition, you should not re-apply
as'you are already included i the pool of applicants. '

The internal competition for promotion to Executive: Officer; (EOQ), is being conducted to-
select suitably qualified staff to £l existing EO vacancies, and these will be filled in
agcordance with nationally agreed sequences. As approptiate, roles at PEM's Officer,
(Property Exhibition- Menagement Sysiem) and PAF Administrator (Performance and

-Accountability Framework Processy levels, may also be filled from this pamel. Locafions

‘where positions as EO may arise, are listed in Appendix B.

‘Notes:in relation to the prometion ptacess are included in Appenidix A,

Intending applicants should ¢learly understand that promotions from this competition are
expected t0.céase two years from the establishment of theé inifis] panel.

Divisional Officérs/Unit Heads will ensure that all qualified candidates are notified

accordingly, including those-on leave,

(6

Seirbhisi gulrimigila poitincachte aguy slindila a sholithar Je kiontaoibl, muinin agus tacslocht na ndaolae ar o bifreastalafmid

o dettver professiondl policing and sicurlly services with the frust; conjfidence and sapporr-of the peaple we serve

1273




4. An Garda Sfochins has requested the Public Appointments Service to manage. the
application and selection ‘stages of this competition. For dgtails on the Application and
Selection Process, please see Appendix B.

3. Eligibility '
The- gligibility requirements. for this competition reflect those set out in General Couneil
Agreed Report 1526 in respeet of new promotion arrangenients to apply in the: Civil Service.
Aviilable by clicking the link here:

Eligibie and prospeciive candiddtes must, on or beforé the closing date of 9 January, 2019;
a) be serving in an established ot non-established capacity in An Garda Sjochéna,
and
b) have completed not less than two yedrs' service or b sggregdte of two yeats service in

* the Civil Service. In this context credit is given for warlc-sharing on. the same basis as
full time service.

Please nate that Temporary Clerical Officers are eligible to compete, if they have two yeais
or.more service in the Civil Service, eithér contintiously er in agpregate.

6. ‘Where an officer was acting or setving on 2 Fixed-Term contract and was subsequently
appointed in a substantive capacity, eligibility may be based on the aggregate servics, e.g, six
months in dn attihg capacity or vd contract.and eightee months in & substantive capacity,
can be aggregated to give. two years? service, For the purpose of deciding eligibility, officers
must be serving on the closing date of 9t January, 2019,

7. The Promotion Assessment Form for fhe tank of Exccutive Officer will be completed in
respeot of each candidate wha successfully completes the first stage of the selection process.

Candiddtes' should nofe that health and sick leave records-are not verified wnifil an applicant
comies under consideration for assigiment, In comsidering an applicant’s suitability for
dppoiritment in terms of health and sick leave, HR will have regard 1o the Depattment of
Public Expenditure and Reform Cireulat 062014, ‘

8. Officers on special leave with pay may apply if atherwise eligible. Officers on Gareer-break
ma/y apply if their career-break conforms to the. terms of Department of .Finance Circular
18/98-and if they are otherwige eligible. Perlods: of special leave without pay should not be
considered to break-continuity of service for this pirpose.

9. Officers on probation are not eligibleto sompete. exeept where.they would have been eligitle
-had they remained in their previous grade, I should also be acted that maternity leave and
service of job sharers can be reckonshle service for the purpose of promotion.

Officets on secondment to another Government Department may also be eligible 10 apply:

Any officer on a panel which is set up from this coinpetition, and who subsequently
terminates hig/her employrment with. An Garda Siochéna for whatever reason, including
transfer or promotion to another Depariment, will not retdin an entitlement to
assignment/promotion from this competition.

(47
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10. Successful candidates will only be offéred an appointmerit if they are. serving civil servants in
An Garda Siochéna at the time of offer.

11..The ime lifmits indicated in this Difective will be strictly adhered to.
Copies of the relévant Circulars mentioned dbove are availsble at www.circnlars,gov.ie.

12. Data Protection Acts 1938 &. 2003, General Data Protection Regulations, (GDPR) and
Fréedom of Information Act, 2014,

An Garda Sioghana will take all necessary precautions to ensure.the sécurity of your data,
Such information held is subject to' the rights and oblgations as réquired under the above
Acts:

To make'a requiest under the Data Protection Acts 1988 &.2003 and General Dafa Protection
Regulations, (GDPR).

In the case of the Public Appointments Service: please submit your request by email to;
dpo@publicjobs.ig ensuring that you describe the records you seek in the greatest possible detail
o enable us toidentify the relevant record, '

The Data Protection Co-Ordinator,
Public-Appointmeits Setvice,

Chapter Houge, 26-30 Abbsy Street Upper, .
Dublin

1rt the-case of An Garda Sfochéna: please submit your request in waitingto

‘Fhe Data Protection Co-Ordinator
National Vétting Bureau,
Racecourse Road,

Thurles,

Co Tipperary

Ensure that you deseribe the records you seek in the greatest possible detail io enable identification
of the relevant record(s).

igan‘ L ey
Acting Executive Direcfor,
HR & PD.

CE@ December, 2018,

(42
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Appendix A

Office Notice

Vacancy for Executive Officer in An Garda Siochana

Title of Pasition: Executive Officer
Locations: Please see Appendix B, Section.3
Role of Executive Officer:.

The Exeentive Officer (EO) role is 2 junior managerial position. The EO, who generally veports to
the Higher Executive Officer, is responsible for ‘mandging, their own work; and for managing Clerical
Officer’s within their unit. Besides being involved with progressing and planning the work of the
unit, the BO participates i a'wide range of*sctivities such 4s 1eseatch, drafling proposals and policy
documients, and dealing with relatively complex requests from the public:

In An Qarda. Siochdna, Execufive Officers can be responsible for the administration of the
Performance 2nd Atcountability Framework process, (PAFY and Property BExhibition Menagement

System (PEMS). Duties in each of these roles gre.set out on Page 9,
Appointments:

Panels will be established, as required, from which appoiriments will be made, Tn. the event that .
suceessful candidate refoses an appoimtinesit to a post in a nomireted location, no further offer wil]
be made fo that candidate in respeot of that location. Any further offers to that candidate will be ift
respect of 4 sécorid nominated location only: For the purposes of this comipetition, all offices in
Dublin are considered part of the sams location.

In' order to facilitate the efficient filling of posts, candidates will be expected to respond to an offer of
promotion, opce contact has been established, within three-working ‘days; Faifure to respond within
that timeframe, will be considéred a réfusal.

Premotions from this dompetition will require 4 wriiten cormmitment from siiccessful candidates to
take the position of Excoutive Officer in the refevant office and serve in that location: for a‘minimum
period of 2 years. All ‘pansls will expire 2 yeats. front the-esteblishment of the jnitial panel, usiléss
otherwjse extended, or when it has been exliansted, whichever is sooner. Candidates not promoted at
the expiry of the panel will bave ne claim to promotion thereafiet because of having beén on. the
‘panel.

Candidates should note {haf on promotion under this competition there-are no. relocation expenses
paid, ‘

Enquiries relating to this competition should be forwarded to Garda. Staff Cormpetitions Unit at
brpd.staffcompetitions@enrda.je or by phone to 046 9036377/6376/6375.

4q
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Requirements and Conditions

Esseittial
Requireraenty

L
L2

Beeligible under paragraph'S of this Directive.
Demonsirate significant. experience in the: civil service or in the
private sector; in each of the six competencics listed,

Circumstances
of appointment

The selection process will consist of two stages:

Stags 1, supervised on-line assessment and
Stage 2, competitive inferview,

All offers of appointment are conditional on the officer concemed
underiaking to perform the duties of the higher grade on & full-
tirhe.basis, _

Any candidate-who aceepts an offer of mability to any area of'the
Civil Set¥ice outside An Garda Sfochdna fom the date of this
Circular will riot be eligible to compete in this Competition.

Any candidate who agcepts promotion in another Department

following the esiablishruent. of any panel resulting from this.

competition, will nt be eljgible for consideration for the post in
An Gerda Sfochana,

- C‘n_nd:'tions: of
Service

The: successful candidates Wil be appointed o cstablished
positions as Executive Officers on a probafionary contract for a.
period of one year. During the period of the probationary.contract,
your performance will be subject to review by your manager to
determine whether you:

1. have performed in a satisfactory manner,

2. heve-been'satisfactory in general conduct, and

3. are suitable from the point of view of health and
particilar regard 1o sick leave

Prior to’ completion of the probationary period a decision will be
ade as {o whethier or not a candidate will be miade substantive in
the post. This decision will be based on the perforinance assessed

-against the criteria set out in 1 to.3 above,

Hours of work

Samn to 5.45pm Monday to Thursday

Qamn to 5.15pm Friday

43,23 hours gross per week N

24/7, 365 Shift in GISC (with 25% Shift Allowance)
Flexjbility will be required '
May be required to iravel

/SO
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Appendix B

. 1‘.

Application Process

IMPORTANT NOTICE:

“The Public: Appointments Sarvice will accept hew applivations from Wetdnesday 2™ January to Ipm-on
Wednesday 9% January from those wlio have ot already applied for this competition, Ifyou are already. an
epplicant L.e. Iniernal Competition for promotien o Executive Qfficer-in An Garda Sfochdna, you should not
reapply s you are already included in the peol df applicants and you shonld follow the instructions you will
reseive fram the Public Appointments Service. '

Pragtical Matters

As this competition. is being run in conjunction with the Public Appointments Service, the link below
will direet you'to the application form which, wlien accessed from a personal computer which will
not be affected by a netwerk firewall,

Eligible Officers, who- wish to be considered for promotion, may make application. by followirig the
instructions below: ‘

Application Link

Applications can only be'matle online. To apply, please clivk here-or copy the link to your-email
account orinto an internet. brawser and click into it. Thislinks to-the advert on the Public
Appointments Service website; within ‘which you. click on ‘Apply Now’.

&y

To apply, candidates must have a“User Account” on www.publiciobsje. If'you have not
already dovie so, you must registerds & New Usep to create your Profile (fegister a New
Acogunt).

If you cannot remember. your profile details, please do not creaie & second profile as this
could invalidate your application.

Cendidates should not confuse registering (Creating a Profife) with submitting ani application.
Once you have created a Profile you must then access the application form, complete and
subirdt {1,

Candidates must use their own valid émiail address, Email addresses from third pariies will
not be accepied-and may invalidate your application. PAS will only conimunicate application
information with the candidate and not with any third party.

Username and Pasiword
It is important that you keep note of your username and passwond as you will need this
information to access’yous PublicjobsMéssagebosrd.:

Tt is strongly recomimended {fiat you do not change your email address or'mabile phone
number in the course of this recruitment campaign; as any emailfext message notification.
will be sent to the email addréssitelephone mimber originally supplied by you.

PublicjobsiMessageboard _
Interaction with candidates during the selection process will primarily be conducted online,
PAS will send:wiost communication through your PublicjobsMessagaboard. Check your

Me§sageboard on d rogular basis as email notifications of updates/tests issted to your

8
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Messapeboard may sometimes be filtered into your Junk/Spam email folders (or *Promotionis’
inthe casé of gmail). You are-also advised to- check all these folders rogularly,

» finvited 1o tests and/or jnterview, the onus 1§ on éach applicant to make themselves available
onthe date(s) specified by the PAS.

The PAS accepts no responsibility for communication not accessed or received by an-applicasit, They
must ensure that they regularly check their Messageboard and aceess all commimications frorn the
PAS,

You miust cortiplete- the application form in full. Once you have completed your form you.should
retum to your publicjobs account and follow the instructions outlined,

When your onliné Application Form has been sibmiitted confirn. thit it has been successfully
submitted via "My Applications’.

At this point you should consider adding publiciobs.ie to your safe setders or contact st “rithin':yow
email account to avoid not recelving emails because a publciobs email has been blocked.

Only fully completed and submitted:applications will be accepted into the competition. The
admissiofi of a person to the competition, or invitation to underiake any element of the selection
process-is not to be taken as implying that the PAS or At Garda Sfochéna is satisfied that sucha
person fulfils the requirements,

Otly oneapplication per petson is-permiited.

Application Window and Closing Daie

Using the application link above; the application window will open on Wednesday 2 January next.
The closing date for receipt-of completed applications is not later than 3pm 6n Wednesday 9th
January 2019,

If'you dornot receive an ackriowledgement of receipt of your application within two wotking days of
-applying, please email EOGarda@pubHijobs.ie. Candidates shiould note that support will be
availgble duririg office hours iintil the closing date.

2. Belection Process ‘ o _ ‘
‘The selection process for this competition will comprise & number of elements. These may include
ong or mare of the following:

Tests (which will be-conducted opline-iri 4 supervised envirenment};
«  Interview(s);
» any other tests or exercises that may be deemed appropriste.-

Applicants must successfully compete-and be placed highest, in order of merit to be considered for
advancement to the:next stage of the multi-stage selection process., The number to be invited
forward at each-stage will be detérmined fXom time to time having regard to the-posts to be filled.
Moaire detailed information will be made available to the relevant candidates if they are invited to-
progress-through the selection process,

Successful candidates will be placed on a patel(s) from which fitture vivancies may be filled.

Seirbhist pairmista pdifnenchis agys sidnddle-a skoifithar e hlontaolbh, nminty agus tacefocht id ndaoine ur a bifreastutatnid.
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Caudidates with Disabilities ‘
Candidates who indicate on theit spplication form of profile that they would like to avail of
reasonable accomrhodatiops are asked to submit a psychologists/medical repott. The purpose of the.
report is to- provide information to dct as.a basis for determining reasonable accommhodations where
appropriate:

These reports must be forwarded for the attention of Liam Sinclair, at EQGarda@publigiobs.e or by
.post. to Liam Sinclair, Public Appointments Service, Chapter House, 2630 Abbay Street, Upper,
Dublin 1 by the closing date, _

If you have recently applied for any campaign tith the:Publi¢. Appointmenis Service then your
report may be on file, please contact Liam at the email address above fo confirm,

Stage.1: Supervised Tests _

You will be.required to take these assessments in & stpervised environmert at the Public _
-Appointments Services, 26-30 Abbey Streét Upper, Dublin 1. Pre-Test material will be sent to-all
applicants in advance of the-actual tests, however, in the mieantime; should you wish you can access
some-geueral practice tests through this Hnk,

Practice Test link

3. Locations ‘
While the majority of vacancies arising will be in Dubkin, some will'arise in other locations. On the
application-form candidates may select up to 8 maximum of two locations.

You must only select locations where you are prepared to-work, if offered an appoititment, Onces:you
have submitted your location choice(s}, changes will not be permitied:

If you-are offered a position (whether you-accept or nof) you will, in the normal course, no longer be
consjdered for any other position in that location. Assignment to a position will automatically
efiminate you from being consideréd for positions in your-other selected location.

[ Location Salection (U TO A MAX OF 2) |
Carlow Longford.
-Cavan Lauth

TThare ‘Meath
Cork ‘Monagh‘an
Donegal ‘WMayo

1 Dubtin Gy
Galway Roscommon

Ty STigo

1 Kildare “Tipperary
"Kilkenmy Waterford
Laois Wicklow

¥ Leitrim. Westmeath
Limeritk Wexford

1S3 | | —,
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Pogts will he offered in sequetice to those carididates who finish highest in the overall ordet of merit
drawn.up following the interviews, i.e. the highest ranking candidates will, in tutn, be offered d post:
Offers will be Timited to one per location; and & maeximum of two locatioris, as nominated.

The Commissioit for Public Service Appointments (C.P.S: :A) Code of Practice Appointment to
Positions in the Civil Service and Public Service applies to this competition and i5 availsble fo view
at Wyrw,cpsa.ie and the Garda Portal, The C.P.8.A. Code of Practice outlines fesponsibility of
candidates.and the procedures whereby a candidate may-seek a review regarding - decision taken in
relation to hisher application or in-telation to allegations of.a breach of the Code of Practicé.

Role Description for PAF Adminisivator and PEMs Qfficer
.Performunce and Accouniability Framework Process, (PAF)..

Coordinate énd manage the Performance and Accountability Framework process.
Moritor and advise on the overall accountabxhty fungtion of the District Officer in respact of
PAF meetings, incident management, compliance with Garda. policy, PULSE integrity,

‘inspegtions and risk mansgement and other functions

Ensure sach member and. their respective Noniinated Supervisor ixi the District is updated on
the PULSE Garda Personnel records as ditected by the District Officer,

Attend daﬂy/weeklyfmonthly District PAF meetings and after each meeting, update PULSE
incidents as directed by the District Gificer.

Enter actions for conipletion, notes:and eny changes in Investigating Member/Nominated
Supervisor-on PULSE as directed by the District-Qfficer.

As dirécted. by the District Officer, Approve/Reject recommendations from Nomingatéd
Supervisors on PULSE.

Property Exhibition Manageiment System, (PEMS), Store Manager

‘Store items collected or seized as evidénce or obtained as propetty, lost or stolen.

Account for all items of property:
Ensure PEMS policies and procedures are followed within required time frames
Ensure that all property‘is retrieved; as fequired,

(SY
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COMPETENCY FRAMEWORK
EXECUTIVE OFFICER

IN AN GARDA SiOCHAI'{A

People Management:

= Consults and encourages the full engagement of the team, encouraging open and constiuctive
discussions arotind work issues o

v Gets the hest out of individnals-and the feam, encouraging good performance and addressing.

any perforimance issues that may arise

Values and.suppotts the development of others and the team

Encourages and supjorts new and more:effective ways of working

Deals with tensions within tlie team in a-constructive fashion

Encourages, listens to and acts on fesdback froriy the team to make improvements

Actively shareg-information, knowledge and gxpertise to help the team to meet its ohjectives

Anglysis and Decision Making

Effectively deals with a wide range of information seurces, investigating all-relevant issues
Understands the practical implieation of ‘informiation in relation to the broader context in
which s/be works — procedures, divisional objectives-eic
Identifies and understands key issties dnd trends
Correctly extracts: & interprets. nomerical information, ‘coniducting accurste numerical
calcnlations

¢ Draws accurate conelusions and minkes balanced and Fair recommendations backed up with
¢vidence

Dellvery of Results

» Takes ovmersliip of tasks and is determined to see thei through'tg & satisfactory conelusion
Is logical and pragmatic in approsch, setting cbjectives and delivering the best possible
results with the-resources available through effective prioritisation:

Constructively challenges existing approachiss to improve efficient customer service delivery
¢ Accuwtately estimates. time parameters for project, making contingencies to overcorme

obstacles

Minimises-error, reviewing leaming and.ensuring remedies are in place-

Maximises the input of own team in ensuring effective delivery of resuits

Enstires proper servics delivety protedures/protocols are in place and implemented

5
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Interpersonal and Conununication Skills

4. & & B 8 4 &

Modifies eommutication-approach. to suit the needs of a situation/andience.

Actively listens to the views of others

Liaises with-other groups to gain co-operation

Negotiates, where neeessary, in order to reach a-satisfactory outcome

Maintains-a focus-on dealing with cuistomers in an effective; efficient and respectful manner
Is assertive and professional when dealing with challenging issues

Bapresses self i a clear and articulste manner when speaking and in writing

Drive and Commitment

Ts committed to the role, consistently striving toperform at é.‘high level
Demonstrates flexibility and opermness to change
Is resilient and perseveres to achieve objectives despite obstacles.or setbacks

‘Ensuzes that cusfomer service:is at the.heart of own/team work
Ts'personally honest and trustworthy

Alts with integrity and encourages thisin others

Specialist Knowledge, Expertise and Self Dovelopment

Displays high levels of skills/expeitise in own area.and provides guidlance to-colleagues

Hes 1 olear understanding of the role, objectivés and targets and how ‘they-support the service
delivered by the unit and Department/Organisation and can communicaté this to the team
Leads by example, demonstriting the impotianée of development by-setfing time aside for
developrent initiatives for self and team

(St

13
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Darlez, Claudia

From: HRPD .StaffCompetitions

Sent: Monday 18 February 2019 12:14

To: Darley, Claudia

Subject: FW: Competition for Promotion to EO in AGS
Attachments: 2018 10 10 Draft EO Directive.docx

From: Leavy, Teresa
Sent: Wednesday 31 October 2018 10:08

7o S Y o (AR B |

Subject: Competition for Promotion to EO in AGS

Good morning L

Please find attached draft HQ Directive to advertise the confined competition for promotion to EO in AGS.
Teresa

Regards.
Teresa Leavy

%= Garda Staff Competitions, An Garda Siochdna, Athlumney House, DA Business Park, Johnstown, Navan, Co Meath
C15 DRSO
| & teresa.leavy@garda.ie | ™ 00353 46 903 6375 |  http://www.garda.ie/




StirthGir Feidhmifchdin,
Achimainni Daonna agus Forbairt
Daoine,

Ceanncheathry Gharda Stochdna,
Pairc an Fhioanuisce,

Baile Atha Cliath 8

Teileafon/Tel: (01) 6662347
Facs/Fax: {01) 6662338

Luaigh an uimhir thagartha seo 2

leanas, le do thoil:
Please quete the following ref number:

Bi tinntdoin us n ;

HRD_37D-247328/18

An Garda Siochdna

Executive Director,
Human Res & People Dev
Garda Headquarters,
Phoenix Park,

Dublin 8

D08 HN3X

Laithredn Gréasdin/Web Sitc:
www.garda.ie
Riomhphoist/E-mail:
Hrpd.executivedirector@garda.ie

Treoir Ceanncheathrun/
HQ Directive No:
Data/Date:

Gach Oifigeach, Cigire agus Stdisiin - Each Officer, Inspector angd Station. Is doiciméid faoi iontacibh é sco le
h-tisdid ag pearsanra den Gharda Siochéina amhdin. This is 2 confidential document for use only by Garda

Personnel.

Re:  Internal Competition for promotion te Exceutive Officer in An Garda Sfochdna.,

I. An internal competition is being conducted to select staff to fill Executive Officer positions
which arise at EO level, in accordance with nationally agreed sequences. The closing date
for receipt of completed applications is 3pm on Tharsday 15% November, 2018.

Notes in relation to the promotion process are included in Appendix A, the Office Notice

attached to this Directive.

2. Locations where positions as Executive Officer may arise are listed in Appendix B. It is also
intended to fill positions as PEM’s Officers (Property Exhibition Management System)
and PAF Administrators (Performance and Accountability Framework Process), from

Intending applicants should clearly understand that promotions from this competition are
expected to cease two years from the establishment of the initial panel. A new competition

Divisional Officers/Unit Heads will ensure that all qualified candidates are notified

Garda staff who wish to participate in this competition will be facilitated with the time

this competition.
3.
will be held for subsequent internal appoiniments,
accordingly, including those on leave.
required.
a,

| 2¢
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An Garda Siochéna has requested the Public Appointments Service to manage the application
and selection stages of this competition. For details on the Application and Selection
Process, please see Appendix B.
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5. Eligibility
The eligibility requirements for this competition reflect those set out in General Council Agreed
Report 1526 in respect of new promotion arrangements to apply in the Civil Service. Available
by clicking the link below:

https://hr.per.gov.ie/wp-content/uploads/2011/12/L etter-to-Personnel-Officers-Jan-
2014-and-General-Council-Report-1526.pdf

Eligible and prospective candidates must on or before the closing date of 15 November,
2018:

a) be serving in an established or non-established capacity in An Garda Sioch4na,
and

b) have completed not less than two years’ service or an aggregate of two years service in
the Civil/Public Service. In this context credit is given for work-sharing on the same basis
as full time service.

Please note that Temporary Clerical Officers are eligible to compete, if they have two years or
more service in the Civil Service, either continuously or in aggregate.

7. Where an officer was acting or serving on a Fixed-Term contract and was subsequently
appointed in a substantive capacity, eligibility may be based on the aggregate service, e.g. six
months in an acting capacity or on contract and eighteen months in a substantive capacity, can
be aggregated to give two years’ service. For the purpose of deciding eligibility, officers must
be serving on the closing date of 15" November, 2018.

6. The Promotion Assessment Form for the rank of Executive Officer will be completed in
respect of each candidate who successfully completes the first stage of the selection process.

Candidates should note that health and sick leave records are not verified until an applicant
comes under consideration for assignment. In considering an applicant’s suitability for
appointment in terms of health and sick leave, the Board will have regard to Department of
the Public Expenditure and Reform Circular 06/2014.

8. Officers on special leave with pay may apply if otherwise eligible. Officers on career-break
may apply if their career-break conforms to the terms of Department of Finance Circular
18/98 and if they are otherwise eligible. Periods of special leave without pay should not be
considered to break continuity of service for this purpose.

9. Officers on probation are not eligible to compete except where they would have been eligible
had they remained in their previous grade.

Applicants should note that the probationary period for officers who have re-joined the Civil
Service, and who, in a previous period of service in the Civil Service have satisfactorily
completed probation, is a minimum of one year. It should also be noted that maternity leave
and service of job sharers can be reckonable service for the purpose of promotion.

Officers on secondment to another Government Department may also be eligible to apply.

... Any officer on a panel which is set up from this competition, and who subsequently
ra\ :
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terminates his/her employment with An Garda Siochéna for whatever reason, including
transfer or promotion to another Department, will not retain an entitlement to
assignment/promotion from this competition.

10. Successful candidates will only be offered an appointment if they are serving civil servants
at the time of offer.

11. The time limits indicated in this Directive will be strictly adhered to.

12. Data Protection Acts 1988 & 2003 and Freedom of Information Act, 2014.

An Garda Siochéna will take all necessary precautions to ensure the security of your data.
Such information held is subject to the rights and obligations as required under the above
Acts.

To make a request under the Data Protection Acts 1988 & 2003 (and after 25™ May the GDPR),

In the case of the Public Appointments Service: please submit your request by email to:
dpo@publicjobs.ie ensuring that you describe the records you seck in the greatest possible
detail to enable us to identify the relevant record.

The Data Protection Co-Ordinator,

Public Appointments Service,

Chapter House, 26-30 Abbey Street Upper,
Dublin 1

In the case of An Garda Siochéana: please submit your request in writing to

The Data Protection Co-Ordinator
National Vetting Bureau,
Racecourse Road,

Thurles,

Co Tipperary

Ensure that you describe the records you seek in the greatest possible detail to enable
identification of the relevant record(s).

Alan Mulligan,
Acting Executive Director,
HR & PD.

[2€
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Office Notice
Vacancy for Executive Officer in An Garda Siochéna

Title of Position: Executive Officer
Locations: Please see Appendix B, Section 3
Role of Executive Officer:

The Executive Officer (EO) role is a junior managerial position. The EO, who generally reports to the
Higher Executive Officer, is responsible for managing their own work, and for managing Clerical
Officer’s within their unit. Besides being involved with progressing and planning the work of the unit,
the EO participates in a wide range of activities such as research, drafting proposals and policy
documents, and dealing with relatively complex requests from the public.

In An Garda Siochéna, Executive Officers can be responsible for the administration of the PAF and
PEMS Systems. Duties in each of these roles include:

Performance and Accountability Framework Process, (PAF).

Coordinate and manage the Performance and Accountability Framework process.
Monitor and advise on the overall accountability function of the District Officer in respect of
PAF meetings, incident management, compliance with Garda policy, PULSE integrity,
inspections and risk management and other functions

e Ensure each member and their respective Nominated Supervisor in the District is updated on
the PULSE Garda Personnel records as directed by the District Officer.

» Attend daily/weekly/monthly District PAF meetings and after each meeting, update PULSE
incidents as directed by the District Officer.

e Enter actions for completion, notes and any changes in Investigating Member/Nominated
Supervisor on PULSE as directed by the District Officer.

e As directed by the District Officer, Approve/Reject recommendations from Nominated
Supervisors on PULSE.

Property Exhibition Management System, (PEMS), Store Manager

Store items collected or seized as evidence or obtained as property, lost or stolen.
Account for all items of property.

Ensure PEMS policies and procedures are followed within required time frames
Ensure that all property is retrieved, as required.

The competencies to be considered for a general service Executive Officer can be found at the end of
this HQ Directive.

| R
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Appointments:

Panels will be established, as required, from which appointments will be made. In the event that a
successful candidate refuses an appointment to a post in a nominated location, no further offer will be
made to that candidate in respect of that location. Any further offers to that candidate will be in respect
of a second nominated location only. For the purposes of this competition all offices in Dublin are
considered part of the same location.

In order to facilitate the efficient filling of posts, candidates will be expected to respond to an offer of
promotion, once contact has been established, within three working days. Failure to respond within
that timeframe, will be considered a refusal.

Promotions from this competition will require a written commitment from successful candidates to
take the position of Executive Officer in the relevant office and serve in that location for a minimum
period of 2 years. All panels will expire 2 years from the establishment of the initial panel, unless
otherwise extended, or when it has been exhausted, whichever is sooner. Candidates not promoted at
the expiry of the panel will have no claim to promotion thereafter because of having been on the panel.

199
('.f
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Appendix A

Requirements and Conditions

Essential ¢ Be eligible under paragraph 5 of this Directive.
Requirements ¢ Demonstrate significant experience in the public service or in the
private sector, in each of the six competencies listed.

Circumstances The selection process will consist of two stages:
of appointment Stage 1, on-line assessment and
Stage 2, competitive interview.

» All offers of appointment are conditional on the officer concerned
undertaking to perform the duties of the higher grade on a full-time
basis.

e Any candidate who accepts an offer of mobility to any area of the
Civil Service outside An Garda Sioch&na from the date of this
Circular will not be eligible to compete in this Competition.

» Any candidate who accepts promotion in another Department
following the establishment of any panel resulting from this
competition, will not be eligible for consideration for the post in
An Garda Siochana.

Conditions of » The successful candidates will be appointed to established positions
Service as Executive Officers on a probationary contract for a period of one
year. During the period of the probationary contract, your
performance will be subject to review by your manager to determine
whether you:

1. have performed in a satisfactory manner,

2. have been satisfactory in general conduct, and

3. are suitable from the point of view of health and
particular regard to sick leave

e Prior to completion of the probationary period a decision will be
made as to whether or not you will be made substantive in the post.
This decision will be based on the performance assessed against the
criteria set out in 1 to 3 above.

Hours of work 9am to 5.45pm Monday to Thursday

Sarn to 5.15pm Friday

43.25 hours gross per week

24/7, 365 Shift in GISC (with 25% Shift Allowance)
Flexibility will be required

May be required to travel

e ® 9 # & »

2]
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Appendix B

1. Application Process

Practical Matters
Etigible Officers, who wish to be considered for promotion, may make application by following the
instructions below:

Applications can only be made online. To apply, please copy the link below to your email account
or into an internet browser and click into it. This links to the advert on the Public Appointments
Service website, within which you click on ‘Apply Now’.

http://www.publicjobs.ie/index.php?aption=com jobsearch&view=iohdetails&cid=100109

» To apply, candidates must have a “User Account™ on www.publiciobs.ie. If you have not
already done so, you must register as a ‘New User ' 10 create your Profile (register a New
Account),

s If you cannot remember your profile details, please do not create a second profile as this
could invalidate your application.

» Candidates should not confuse registering (Creating a Profile) with subniitting an application.
Once you have created a Profile you must then access the application form, complete and
submit it.

s Candidates must use their own valid email address. Email addresses from third parties will
not be accepted and may invalidate your application. PAS will only communicate application
information with the candidate and not with any third party.

o Username and Password
It is important that you keep note of your username and password as you will need this
information to access your PublicjobsMessageboard.

» It is strongly recommended that you do not change your email address or mobile phone
number in the course of this recruitment campaign, as any email/text message notification
will be sent to the email address/telephone number originally supplied by you.

e PubliciobsMessageboard
Interaction with candidates during the selection process will primarily be conducted online.
PAS will send most communication through your PublicjobsMessageboard. Check your
Messageboard on a regular basis as email notifications of updates/tests issued to your
Messageboard may sometimes be filtered into your Junk/Spam email folders (or ‘Promotions’
in the case of gmail). You are also advised to check all these folders regularly.

« Ifinvited to tests and/or interview, the onus is on each applicant to make themselves available
on the date(s) specified by the PAS.

The PAS accepts no responsibility for communication not accessed or received by an applicant. They
must ensure that they regularly check their Messageboard and access all communications from the

PAS. .
I5¢
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You must complete the application form in full. Once you have completed your form you should
return to your publicjobs account and follow the instructions outlined.

When your online Application Form has been submitted confirm that it has been suceessfully
submitted via ‘My Applications .

At this point you should consider adding publicjobs.ie to your safe senders or contact list within your
email account to avoid not receiving emails because a publicjobs email has been blocked.

Only fully completed and submitted applications will be accepted into the competition. The
admission of a person to the competition, or invitation to undertake any element of the selection
process is not to be taken as implying that the PAS or An Garda S{ochéna is satisfied that such a
person fulfils the requirements.

Only one application per person is permitted.

Closing Date
The closing date for receipt of completed applications is not later than 3pm, on Thursday 15th
November 2018.

If you do not receive an acknowledgement of receipt of your application within twa working days of
applying, please email EOGarda@publicjobs.ie. Candidates should note that suppert will be
available during office hours until the closing date.

2. Selection Process

The selection process for this competition will comprise a number of elements. These may include one
or raore of the following:

* Tests (which will be conducted online);
¢ Interview(s);
* any other tests or exercises that may be deemed appropriate,

Applicants must successfully compete and be placed highest, in order to be considered for
advancement to the next stage of the multi-stage selection process. The number to be invited
forward at each stage will be deterrined from time to time having regard to the posts to be filled.
More detailed information will be made available to the relevant candidates if they are invited to
progress through the selection process.

Successful candidates will be placed on a panel(s) from which future vacancies may be filled.

Candidaies with Disabilities

Candidates who indicate on their application form or profile that they would like to avail of
reasonable accommodations are asked to submit a psychologists/medical report. The purpose of the
report is to provide information to act as a basis for determining reasonable accommodations where
appropriate,

These reports must be forwarded for the attention of Liam Sinclair, at EOGarda@publiciobs.ie or by
post to Liam Sinelair, Public Appointments Service, Chapter House, 26-30 Abbey Street Upper,
Dublin 1 by the closing date.

<G :
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If you have recently applied for any campaign with the Public Appointments Service then your
report may be on file, please contact Liam at the email address above to confirm.

Stage 1: On-line Assessment

To facilitate candidates’ availability and circumstances, Stage 1 of the selection process will be
conducted online and will be remotely proctored via web cam.

What is Remote Proctoring? Remote Proctoring (or supervision) re-creates the exam-hall
experience online, through using a pc or laptop, web cam, audio and screen share technologies.
When undertaking a test candidates are connected to a ‘Live’ supervisor in real time over the
internet, who oversees their test.

A short video explaining how remote invigilation works can be viewed at the following link:
Remote Invigilation

Garda staff who wish to participate in this competition will be facilitated with the time
required.

Please Note:

You are advised not to sit the test at public locations such as schools, universities, work places and
libraries as the network firewall at these places may block your connection or may cause vou
technical difficulties, which will prevent you from sitting the test. The test should be taken in a
room that is free from distractions, noise and prohibited materials and is of a suitable temperature
with adequate lighting and ventilation.

Further information regarding the Test Room requirements will be provided to candidates in advance
of the tests.

System Requirements

PC or Laptop

Intel Core i3 (or equivalent and 4GB RAM)

A working webcam

A working microphone and speakers

Good, continuous internet speed of 516kbps or higher

We also recommend a screen size of a t least 13 inches and a resolution of 1024 x 768

intel) s

The onus is on you to ensure that you have full internet access and a webcam to complete the
assessments.

/ (,)1
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3. Locations

While the majority of vacancies arising will be in Dublin, some will arise in other locations. On the
application form candidates may select up to a maximum of two locations.

You must only select locations where you are prepared to work, if offered an appointment. Once you
have submitted your location choice(s), changes will not be permitted.

If you are offered a position (whether you aceept or not} you will, in the normal course, no longer be
considered for any other position in that location. Assignment to a position will automatically
eliminate you from being considered for positions in your other selected location.

Location Selection (UP TO A MAX OF 2)
Carlow Longford
Cavan Louth
Clare Meath
Cork Monaghan
Donegal Mayo
Dublin Offaly
Galway Roscommon
Kerry Sligo
Kildare Tipperary
Kilkenny Waterford
Laois Wickiow
Leitrim Westmeath
Limerick Wexford

Copies of the relevant Circulars mentioned above are available at www.circulars.gov.je.

Posts will be offered in sequence to those candidates who finish highest in the overall order of merit
drawn up following the interviews, i.e. the highest ranking candidates will, in wrn, be offered a post.
Offers will be limited to one per location, and a maximum of two locations, as nominated.

The Commission for Public Service Appointments {C.P.5.A) Code of Practice Appointment to
Positions in the Civil Service and Public Service applies to this competition and is available to view
at www.cpsa.ie and the Garda Portal. The C.P.8.A. Code of Practice outlines responsibility of
candidates and the procedures whereby a candidate may seek a review regarding a decision taken in
relation to his/her application or in relation to allegations of a breach of the Code of Practice.

/<1
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COMPETENCY FRAMEWORK

EXECUTIVE OFFICER
IN AN GARDA SIOCHANA

People Management

» Consults and encourages the full engagement of the team, encouraging open and
constructive discussions avound work issues

s (ets the best out of individuals and the team, encouraging good performance and

addressing any performance issues that may arise

Values and supports the development of others and the team

Encourages and supports new and more effective ways of working

Deals with tensions within the team in a constructive fashion

Encourages, listens to and acts on feedback from the team to make improvements

Actively shares information, knowledge and expertise to help the team to meet its

objectives

s & & ®» &

Analysis and Decision Making

Effectively deals with a wide range of information sources, investigating all relevant issues
Understands the practical implication of information in relation to the broader context in
which sthe works — procedures, divisional objectives etc

o Identifies and understands key issues and trends

o Correctly extracts & interprets numerical information, conducting accurate numerical
calculations

* Draws accurate conclusions and makes balanced and fair recommendations backed up with
evidence

Delivery of Results

» Takes ownership of tasks and is determined to see them through to a satisfactory
conclusion

* Islogical and pragmatic in approach, setting objectives and delivering the best possible
results with the resources available through effective prioritisation

» Constructively challenges existing approaches to improve efficient customer service
delivery

* Accurately estimates time parameters for project, making contingencies to overcome
obstacles
Minimises error, reviewing learning and ensuring remedies are in place
Maximises the input of own team in ensuring effective delivery of results
Ensures proper service delivery procedures/protocols are in place and implemented

(<4
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Tnterpersonal and Communieation Skills

Modifies communication approach to suit the needs of a situation/andience

Actively listens to the views of others

Liaizes with othér groups tb gain co-operation

Negotiates, where nécessary, in‘orderto reach a satisfactory outcome

Maintains a focus-on dealing with custoners in an effective, efficient and respectful

manner

Is asgertive and proféssional when dealing with challenging issues
Expresses self in-a clear-and articulaie: manher when speaking-and in writing

Drive and Commitment:

»

Is committed to the role, consistently striving to perform at 2 high level
Demonstrates, flexibility and openness to change.

Is resilient and perseveres fo achieve objestives despite obstacles or setbacks
Ensures that eustorier $ervice is at the heait of own/team work

Is.personally honest and tristworthy

Acts with integrity and encourages this in others.

Specialist Knowledge, Experfise and Self Development

» Displays high fevels of skills/expertise in owir area and provides guidanige to colleagues

» Has aclear understanding of the tole, objectives and targets.and how they support the service
delivered by the-unit.and Department/Organisation and can communicate this to the.team.
- Leadsby.example, demohstrating the importince of development by sefting time aside for

development inifiatives for self-and tésm

(95
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Darlez, Claudia
From: Carr, Monica

Sent: Thursday 1 November 2018 17:43

To: Burke, Patrick; Clarke, Joanne M; Driscoll, Amanda M:; Fuller, Helen; Hogan, TJ; Leavy,
Teresa; McEvoy, Breda; McGauran, Breda; McGrane, Margaret C; McHugh, Maurice;
Morris, Deirdre M; Murphy, Sinead; OBrien, Christene M; Pollard, Anne; Ryan,

Julette
Cc: Bannon, Catherine; Kennedy, Denise
Subject: EO Competition

Good afternoon colleagues,

You will recall our discussion at the recent regional HEO meeting in respect of the internal EO competition
and our commitment to encouraging all staff to participate. Forsa have raised some queries in respect of
the recently advertised EO competition please see below the 3 questions and my responses.

contact their regional HEO. What | am hoping you will be able to do is to work with candidates to find a
solution that enables them to access the competition. If you are experiencing difficulties please contact

Teresa Leavy, Teresa.Leavy@garda.ie

Thank you for your assistance

Kind regards

Monica

(1) In relation to the remote proctoring, not all Garda pc's have webcams and not all applicants will
have access to a computer with a webcam or possibly some of the other system requirements. |
assume alternative arrangements will be put in place for those applicants who don't have access to
a webcam or a computer with the other system requirements?

Applicants are required to arrange access to a suitable computer in order to compete.,
Candidates are advised in the HQ Directive on P 9, not to sit the test at public locations such
as schools, universities, work Places and libraries as there maybe a network firewall, We are
very keen to facilitate staff where we can, however it is up to each individual fo make the
necessary arrangements if they wish to apply for the competition. With this in mind can you
advise the employees who have highlighted their difficuities to you that they should contact
their regional HEO who will endeavour to assist.

(2) I'm informed that the link to the remote proctoring is blocked for Garda staff. Can this block be
removed?

As this competition is being run in conjunction with the Public Appointments Service, the
links can be accessed directly, as required, when accessed from a personal computer which
will not be affected by a network firewall, If employees are still having difficulty they should
raise it with their regional HEO. :) 2 3}
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(3) The circular states the hours of work for the post. | have already received a large number of

questions about whether

flexi time will be available. | assume flexi time will be available for the vast

majority of posts, excluding those who are on a roster, unless the particular job to be filled requires
a specific attendance arrangement.

This is correct, flexi tim
offices excluding those

-

L @

e will be available based on the business needs of the individual
operating a roster.



