




To deliver a 
Garda service 
that meets 
the needs and 
priorities of 
the people in 
Ireland

•	 Continue to build trust and 
confidence with diverse communities 
through the implementation of the 
Garda Diversity Strategy

•	 Fully respect the rights of all people 
in contact with the Garda service

•	 Provide a dedicated, accessible and 
visible Garda service to communities

•	 Use partnership based problem 
solving initiatives and provide 
solutions that reduce the fear of 
crime through targeted enforcement 
and crime prevention and reduction 
initiatives

•	 Engage in a community focused 
approach to provide solutions that 
reassure communities and individuals

•	 Support and protect the most 
vulnerable sections of our 
communities

•	 Engage meaningfully with children 
and young people through the 
implementation of the Garda 
Síochána Youth and Children’s 
Strategy in developing and fostering 
positive relationships with the goal of 
promoting personal and community 
safety

•	 Improve communication strategies 
that support Community Policing 
objectives

•	 Support victims of crime in a 
meaningful way

Trust and 
confidence 
in the Garda 
service
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STRATEGIC OBJECTIVE	 INITIATIVES	 OUTCOME

This goal acknowledges that a community based approach is a priority for 
An Garda Síochána, in order to build and maintain trust and confidence 
in the Garda service. We will deliver a service that recognises the diverse 
needs and priorities of all the people and communities in Ireland. 

Working with Communities



A highly 
professional 
organisation 
based on our 
people

Effective and 
innovative use 
of resources

•	 Develop excellent people with a 
focus on customer service and results

•	 Through training and development 
ensure that all members of the 
organisation are provided with the 
necessary skills and knowledge 
commensurate with their roles and 
responsibilities

•	 Implement smart processes and 
technologies to enable modernisation 
and reform

•	 Measure performance to drive 
continuous improvement

•	 Manage all our resources to ensure 
value for money and achieve 
prioritised policing objectives

Highly 
motivated 
people

Better service to 
citizens

More effective 
use of resources
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STRATEGIC OBJECTIVE	 INITIATIVES	 OUTCOME

An Garda Síochána, in implementing this goal, will maintain our focus 
on the development of a highly professional organisation which 
acknowledges the contribution of its people at all levels. We will use the 
resources available to us in effective and innovative ways. In developing 
our people to be highly motivated, we will ensure improved service to 
all members of the community, which will assist in achieving the policing 
and community centred objectives of An Garda Síochána. 

An Excellent Organisation



In striving to achieve the successful implementation 
of this strategy the Garda organisation will inevitably 
meet challenges and difficulties. Past implementation 
experience has provided invaluable knowledge and 
experiential learning. The need to capture this learning is 
identified as a prerequisite in the continual development 
of the organisation and in its pursuit of excellence. The 
establishment of a Lessons Learned Framework creates 
a formal mechanism for capturing lessons learned.  A 
Lessons Learned Framework will standardise An Garda 
Síochána’s approach to documenting, implementing 
and disseminating lessons learned throughout the 
organisation.

An Garda Síochána takes every opportunity to learn 
from its experiences, good policing practice and leading 
management principles.  We will apply this learning to 
continuously improve and develop performance across 
all areas of operations and management and will continue 
to do so over the lifetime of this strategy.  It is only by 
learning from past experiences and striving for continual 
improvement that we can meet the challenges and 
demands of a modern policing service.  

A Learning Organisation
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The Lessons Learned Framework (LLF) incorporates organisational issues identified 
internally and externally.  The LLF has been devised to integrate with existing strategic, 
operational and tactical processes within the organisation.

The objectives of the Lessons Learned Framework (LLF) are to:
•	 Improve the effectiveness of the organisation’s decision making process
•	 Build on experience and good business practice in all areas of operation and incorporate this as organisation 

policy
•	 Improve the service delivery process to both internal and external customers
•	 Enhance the training, managerial, and resource management processes within the organisation

The LLF covers strategic, operational and tactical activities of An Garda Síochána.  It also 
covers programme and project activities as well as financial management, human resource 
management and ICT activities.  Inputs to the LLF are accepted from any employee of An 
Garda Síochána, specialist sections within the organisation, and external agencies. 

An Garda Síochána’s LLF is governed by a Lessons Learned Board (LLB), chaired by Deputy 
Commissioner, Strategy and Change Management.  The key functions of the Board are to:
•	 Consider the material presented to it
•	 Prioritise and endorse those lessons which should be incorporated as organisation practice
•	 Task an owner with responsibility for the development of an action and/or implementation plan for the 

delivery of a lesson learned document for their consideration
•	 Appoint a validation team to determine the effectiveness of the action plan
•	 Approve the lesson learned for adoption and circulation by the organisation

The Lessons Learned Framework process is triggered by identifying an activity or 
by observing something which can contribute to the continuous improvement and 
development of An Garda Síochána.  The activity or observation must be recognised as 
contributing to the organisation’s efficiency, effectiveness and promote good practice.  The 
lesson learned may identify something which is working well, or it may identify a process 
which requires remedial action.  The LLF is a systematic six step process as follows:

Step 1: 	 An observation or activity is identified which merits examination through the Lessons Learned 
Framework.

Step 2: 	 A process of data collection and analysis of the initial observation or activity is undertaken.  An 
understanding of the improvement opportunities is developed and a lesson is identified which 
may merit organisation action.  This may be remedial action or positive reinforcement of the 
practice within the organisation. 

Step 3: 	 The lesson identified is endorsed by the LLB.  The LLB assigns an owner with responsibility for 
developing remedial action and/or an implementation plan.

Step 4: 	 The assigned owner develops an appropriate action plan to deliver a lesson learned document 
for the information and approval of the Lesson Learned Board.

Step 5:	 The recommended action plan is validated to determine if the original issue has been rectified 
by the remedial action proposed.

Step 6:	 The lesson learned is approved for adoption.

Lessons Learned Framework Six Stages Of Lessons Learned Framework
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TO COMMISSIONER 
FOR APPROVAL & 
IMPLEMENTATION

1	 OBSERVATION 
OR ACTIVITY 
IDENTIFIED

2	 DATA COLLECTED 
AND 

	 ANALYSED

3	 LESSON 
ENDORSED BY 
BOARD

4	 OWNER 
DEVELOPS 
ACTION PLAN

5	 VALIDATION 
TEAM 

	 ASSIGNED

6	 LESSON 
APPROVED FOR 
ADOPTION

LEADS TO 
LESSON 
IDENTIFIED

PROJECT 
OWNER 
ASSIGNED

OWNER SEEKS 
BOARD 
APPROVAL

PROJECT 
VALIDATED

STATUS BECOMES 
“LESSON 
LEARNED”




