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@2 A Learning Organisation -

In striving to achieve the successful implementation
of this strategy the Garda organisation will inevitably
meet challenges and difficulties. Past implementation
experience has provided invaluable knowledge and
experiential learning. The need to capture this learning is
identified as a prerequisite in the continual development
of the organisation and in its pursuit of excellence. The
establishment of a Lessons Learned Framework creates
a formal mechanism for capturing lessons learned. A
Lessons Learned Framework will standardise An Garda
Siochana’s approach to documenting, implementing
and disseminating lessons learned throughout the
organisation.

An Garda Siochana takes every opportunity to learn
from its experiences, good policing practice and leading
management principles. We will apply this learning to
continuously improve and develop performance across
all areas of operations and management and will continue
to do so over the lifetime of this strategy. It is only by
learning from past experiences and striving for continual
improvement that we can meet the challenges and
demands of a modern policing service.
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>Lessons Learned Framework Six Stages Of Lessons Learned Framework

The Lessons Learned Framework (LLF) incorporates organisational issues identified
internally and externally. The LLF has been devised to integrate with existing strategic,
operational and tactical processes within the organisation.

The objectives of the Lessons Learned Framework (LLF) are to:
Improve the effectiveness of the organisation’s decision making process
Build on experience and good business practice in all areas of operation and incorporate this as organisation
policy
Improve the service delivery process to both internal and external customers
Enhance the training, managerial, and resource management processes within the organisation

The LLF covers strategic, operational and tactical activities of An Garda Siochana. It also
covers programme and project activities as well as financial management, human resource
management and ICT activities. Inputs to the LLF are accepted from any employee of An
Garda Siochana, specialist sections within the organisation, and external agencies.

An Garda Siochana’s LLF is governed by a Lessons Learned Board (LLB), chaired by Deputy
Commissioner, Strategy and Change Management. The key functions of the Board are to:
Consider the material presented to it
Prioritise and endorse those lessons which should be incorporated as organisation practice
Task an owner with responsibility for the development of an action and/or implementation plan for the
delivery of a lesson learned document for their consideration
Appoint a validation team to determine the effectiveness of the action plan
Approve the lesson learned for adoption and circulation by the organisation

The Lessons Learned Framework process is triggered by identifying an activity or
by observing something which can contribute to the continuous improvement and
development of An Garda Siochana. The activity or observation must be recognised as
contributing to the organisation’s efficiency, effectiveness and promote good practice. The
lesson learned may identify something which is working well, or it may identify a process
which requires remedial action. The LLF is a systematic six step process as follows:

An observation or activity is identified which merits examination through the Lessons Learned
Framework.

A process of data collection and analysis of the initial observation or activity is undertaken. An
understanding of the improvement opportunities is developed and a lesson is identified which
may merit organisation action. This may be remedial action or positive reinforcement of the
practice within the organisation.

The lesson identified is endorsed by the LLB. The LLB assigns an owner with responsibility for
developing remedial action and/or an implementation plan.

The assigned owner develops an appropriate action plan to deliver a lesson learned document
for the information and approval of the Lesson Learned Board.

The recommended action plan is validated to determine if the original issue has been rectified
by the remedial action proposed.

The lesson learned is approved for adoption.
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