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1. Executive Summary

The Policy and Governance Co-ordination Unit (PGCU) was established in August 2017 as part of An
Garda Siochana’s Modernisation and Renewal Programme. The PGCU’s functions are outlined in the
Development, Implementation, Monitoring and Review of Policy document, as introduced by HQ

Directive 36/2018:

e Design, implement and maintain applicable templates, procedures and guidelines for
developing, approving, reviewing, issuing, storing, revising and archiving of policies;

e Assist policy owners and policy writers in the development and implementation of new or
revised policy by acting in a project manager capacity;

e Maintain an organisational policy issues log and policy repository;

e Ensure that only the most up to date approved version of a policy is accessible on the Garda
portal and Garda website;

e Provide a quality control element to the policy development cycle; and

e Actin a project manager capacity in dealing with new or the review of existing policy. This
includes bringing new policy submissions to the Garda Executive for their consideration and

facilitating meetings with the policy owner and the Risk and Policy Governance Board with

regard to initiation of new (or review of existing) policies.







2. Terms of Reference

2.2 Audit Scope and Methodology

GIAS analysed the adequacy of the PGCU’s current resourcing, to assess whether the correct amount

of trained staff is available, and whether there are sufficient resources in place for the performance of

its functions.

GIAS undertook the following steps:

® Determined if there are adequate resources assigned to the policy development unit to carry

out its function.
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